WESTBROOK COMMITTEE OF THE WHOLE
COMMITTEE OF THE WHOLE AGENDA
MONDAY, JANUARY 3, 2022 AT 6:00 PM
WESTBROOK PERFORMING ARTS CENTER
471 STROUDWATER ST.

MEETING INFORMATION
Face Coverings Required. In accordance with Westbrook School Department policy, appropriate facial coverings
must be worn on school property at all times.
Remote Participation Option Available. This meeting will be offered as a hybrid meeting, accommodating both
in-person and remote attendance, in accordance with City Council's Remote Participation Policy. Visit
https://us02web.zoom.us/j/81700741385 to attend remotely. See attached document for additional
information, including how to join by phone.

I.

ROLL CALL

II.

INTRODUCTION OF QUALIFIED APPLICANTS FOR WARD 5 CITY COUNCIL VACANCY





Lawrence McWilliams
Jennifer Munro
Lauren Ouellette-Whelan
Steven Ranco

III.

APPLICANT PRESENTATIONS

IV.

PUBLIC COMMENT

V.

COMMITTEE DELIBERATION & RECOMMENDATION

VI.

ADJOURNMENT
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REMOTE PARTICIPATION INSTRUCTIONS
This meeting will be offered as a hybrid meeting, accommodating both in-person and remote participation, in
accordance with City Council’s Remote Participation Policy. The physical meeting location is listed on this
meeting’s agenda. The remote participation option requires the use of the Zoom platform.
Where public comment and/or public hearings are listed on the agenda, members of the public attending
remotely will be provided with the opportunity to provide remote oral testimony. If you wish to speak during a
public hearing or public comment portion of the meeting, please use the “Raise Hand” function through Zoom
(or dial *9 on your phone).
Webinar ID: 817 0074 1385
To join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join: https://us02web.zoom.us/j/81700741385
Or One tap mobile:
+13126266799,,81700741385# US (Chicago)
+16465588656,,81700741385# US (New York)
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 9128 or
+1 253 215 8782
International numbers available: https://us02web.zoom.us/u/kkBBkV3bg
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WESTBROOK CITY COUNCIL
REMOTE PARTICIPATION POLICY
Section 1. Purpose.
This policy is adopted pursuant to 1 M.R.S. §403-B to provide a written policy to govern the use of
remote means for public meetings by the Westbrook City Council. The purpose for conducting remote or
hybrid meetings is to facilitate the conduct of local government under emergency conditions or where
other factors prohibit the attendance of one or more members of the City Council and/or the general
public.
Section 2. Definitions.
City Council means Westbrook City Council, and meetings of the City Council shall include City Council
meetings, workshops, and City Council Committee meetings.
Hybrid meeting means a public proceeding, as defined in 1 M.R.S. § 402(2) conducted with some
meeting attendees in person/face-to-face at a designated physical location while connecting with other
meeting attendees by remote means.
Public meeting means a “public proceeding,” as that term is defined in 1 M.R.S. § 402(2), as may be
amended.
Remote means “remote methods” as defined in 1 M.R.S. § 403-B(1) and includes any form of audio and
visual conference technology, or audio conference technology, including teleconference,
videoconference, and voice over internet protocol, that facilitates interaction between the public and
Councilors. Remote means does not include text-only means such as email, text messages, or chat
functions.
Remote meeting means a public proceeding, as defined in 1 M.R.S. § 402(2), conducted solely by remote
means.
Section 3. Use of Remote Means for Public Meetings.
A. Types of Meetings and Participation Allowed.
1. Remote meetings of the City Council. Members of the City Council are expected to be
physically present for public meetings, except when the Mayor and Chair of the City
Council meeting determine the existence of an emergency or other urgent issue that
requires the City Council to conduct a remote meeting. The determination of such an
emergency or urgent issue shall be made as soon as practicable and notice of a meeting
being conducted solely by remote means shall be disseminated consistent with 1 M.R.S.
§ 406, as may be amended, and Subsection B of this Section.
2. Hybrid Meetings with Remote Participation by Individual City Councilors. Except for a
remote meeting being conducted consistent with Section 3(A)(1) of this Policy, City
Councilors are expected to be physically present for all public meetings except when
being physically present is not practicable for one or more Councilors. Circumstances
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under which physical presence for one or more Councilors is not practicable are limited
to:
i. Illness or other physical condition, or temporary absence from the City of
Westbrook that causes the Councilor to face significant difficulties travelling to
and attending the public meeting in person; or
ii. To provide a reasonable accommodation to a Councilor with a disability.
3. Members of the public shall have the opportunity to attend by remote means when one
or more members of the City Council participate by remote access. The City shall make
reasonable accommodations necessary to provide access to individuals with disabilities.
Except in the case of an emergency or urgent issue requiring the City Council to hold a
remote meeting, members of the public shall not be required to participate in a meeting
by remote methods.
B. Notice of Remote Meeting or Hybrid Meeting. Notice of a remote meeting or hybrid meeting
must be provided in accordance with 1 M.R.S. § 406 and applicable City ordinances, policies, and
practices, and shall inform members of the public how to contemporaneously:
1. Remotely view the video and audio of the meeting through internet streaming or other
means;
2. Provide remote oral testimony in a manner that allows Councilors and other meeting
participants to hear the testimony, whether through an internet link, a telephone
conference, or other means;
3. Obtain copies of packet materials; and
4. If a hybrid meeting, list the specific location of the public meeting site at which
members of the public may attend in person and where at least some of the Councilors
will be present in person.
C. Remote Meeting and Hybrid Meeting Requirements. Any remote meeting or hybrid meeting
must comply with the following:
1. The remote means used by the City Council must allow all members of the public
participating in the meeting to hear, or see and hear, all City Councilors and any other
speaker;
2. Each member of the City Council participating in the meeting must be able to hear and
speak to all other Councilors and must be heard by the members of the public attending
and observing the meeting during the meeting;
3. Any Councilor participating in a meeting by remote means shall be considered present
at the meeting for the purpose of determining compliance with the quorum and voting
requirements of the City Council;
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4. At the start of the meeting, the Chair of the meeting shall announce the names of any
Councilors participating by remote means and state the reason therefor, which reason
must be consistent with Section 3(A)(2) of this Policy;
5. For audio-only teleconferencing, each speaker should repeat his/her/their name before
making remarks;
6. All Councilors shall refrain from electronic communications regarding subjects
considered at the meeting during the meeting, except that Councilors may receive
electronic copies of materials otherwise made available at the meeting;
7. There should be a means for the remote means facilitator to be able to unmute and
identify each speaker, to organize and summarize chat/Q&A messages from the public,
and/or to read public comment into the record at the appropriate time during the
meeting;
8. All votes during the meeting shall be conducted by roll call (with each Councilor present
stating “yes” or “no” as each name is called) so that it is clear how each Councilor voted;
9. All remote and hybrid meetings shall be recorded by audio or video recording
technology, and the City Council shall make the recording of the meeting electronically
available for public access as soon as practicable after the meeting.
D. Disruptions and adjournment. If during the conduct of a remote or hybrid meeting, the meeting
is interrupted through disruptions or glitches in the technology, the meeting shall be
automatically recessed to restore communication. If the interruption cannot be resolved within
a reasonable period of time, the Chair of the meeting may adjourn the meeting.
E. Executive Sessions. To preserve the executive session privilege of any portion of a meeting
closed to the public, the Chair of the meeting should confirm with each attendee that no
unauthorized person is present or has access to any executive session being conducted via
remote means. There shall be no audio or visual recording of an executive session.
F. Remote means account. City of Westbrook accounts must be used for purposes of all remote
meetings and hybrid meetings conducted by the City Council. The use of private accounts to
host a remote or hybrid meeting is prohibited.
Section 4. Other City Boards and Committees.
Any City of Westbrook board, commission, or committee may adopt this Policy to comply with 1 M.R.S.
§ 403-B, with the name of the board being substituted for that of City Council. Any board adopting such
a remote and hybrid meeting policy under this section must, after hearing on the same, file written
notice of the vote with the City Clerk upon adoption.
Section 5. Compliance with Policy.
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This Policy is intended to be self-enforcing and is an expression of the standards of conduct expected by
the City for City Councilors and members of boards, commissions, and committees. The City Council
does not waive the right to address any violations in the manner it deems appropriate under the specific
circumstances.

Adopted:

September 13, 2021
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Candidate Nomination Petition Papers
City Council - Ward 5
The Westbrook City Council seat for Ward 5 became vacant on November 29, 2021. The Westbrook City Charter Section
6.5 states that City Council selects the replacement by majority vote. City Council adopted Order 2021-99 on October 4,
2021, establishing the process by a vacant City Council seat should be filled. This language is included below.
Sec. 9. Filling City Council Vacancies.
When a vacancy on City Council should occur as outlined in Section 6.5 of the City Charter, the process by which a
replacement shall be selected is as follows:
A.

Upon receiving notice of a death, resignation, or removal from the City of any member of City Council which
results in a vacancy, the City Council President shall announce the vacancy at the next City Council meeting.

B.

Any person interested in filling the vacated position on City Council shall be required to meet the eligibility
required for the position as outlined in the Westbrook City Charter Section 7.1, and if the vacated position is
a Ward-specific position, shall also be a resident of the Ward. Candidates shall collect signatures from
registered voters in the manner and amounts established by Section 7.3 of the City Charter. The City Clerk
shall make nomination petition papers available for a period of fifteen (15) days, beginning the day following
the announcement of vacancy. All candidates shall submit to the City Clerk a letter of intent describing their
interest in filling the vacated position, which shall be submitted with the nomination petition by the stated
deadline.

C.

A meeting of the Committee of the Whole shall be convened following the nomination petition submission
deadline, at which meeting the City Clerk shall present a list of qualified candidates for the vacated position.
The Committee shall review the list of qualified candidates and their letters of intent and may provide
opportunity for the candidates to speak during the meeting. The Committee shall deliberate and recommend
a candidate to be considered to fill the vacancy during the following City Council meeting.

D. The City Council shall consider the recommended candidate, and the vacancy shall be filled in accordance
with the provisions of Section 6.5 of the City Charter.
The vacancy was formally announced at a City Council meeting on December 6, 2021. Nomination papers may be issued
no earlier than 7:30am on Tuesday, December 7, 2021, and must be returned with the required Letter of Intent no later
than 4:00pm on Tuesday, December 21, 2021. Submission by email, fax, or other means not constituting direct delivery
of an original document is not authorized.
CANDIDATE INFORMATION
Candidate Name:

_____

Residence Address:

_____

Mailing Address:

_____

\!WcV/05.^tC5XVcA<:^

-Zpq

Telephone Number(s): _____
Email Address:

~~T WCO vo\0 P

_____

Title & Ward of Office Sought:

OrcrH

This nomination paper was issued on
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_, 2021 to
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STEVE RANCO
21 Mayfield Drive Westbrook Maine 04092 · (207) 807-1273
steveranco@gmail.com · linkedin.com/in/steveranco · twitter.com/ocnars

Westbrook City Counsel
2 York Street
Westbrook Maine 04092

Hello, my name is Steve Ranco and I am running to represent Ward 5 on the
Westbrook City Council. My family and I have lived in Westbrook for the past 25
years. I am a part owner of Offtech New England, a Westbrook based graphic
systems company. Our daughters, Emma and Lily, have both grown up in the
Westbrook School system and I am an active member of Prides Corner
Congregational church located in the middle of Ward 5. The opportunity to serve on the
City Council is a way for me to do my part for our great community.
Westbrook has many exciting things going on and with these opportunities can come
challenges. My intent is to represent Ward 5 with integrity, responsiveness, enthusiasm
and honesty, while also supporting the needs of our city as a whole. I will be an active
and consistent presence on the council while also advocating for smart policy choices.
The safety and well-being of our citizens is a priority for me and responding to the city’s
growth in a compassionate, yet fiscally responsible manner will be my focus. Issues such
as taxes, economic growth, and use of our public spaces are all important to me. I am a
creative and innovative thinker that hopes to add my values and vision to the council.
Please feel free to contact me with any questions. Thank you!

Sincerely,

Steve Ranco
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