
FY2020 Budget presentation, April 8, 2019

Finance Committee Meeting



Jim Thomas

Assessing Department



● Responsible for Assessed Valuation of all Taxable Real Estate and 
Personal Property within the City

● BETE / BETR Personal Property Administration

● Tax Mapping

● TIF Support / Tax Issues

● Support for Other Occasional Tasks

Overview
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● Personnel

● Assessing Staff are all employees of the City of South Portland

● Two Cities share costs of Assessing Services (Since 2004)

● Full time staff presence in Westbrook

● Administrative Support – Deeds/Mapping 

● Commercial Assessments / Personal Property (BETE/BETR)

Staff 





● Contracted Assessing Services $284,437  (~4.7% increase)

Budget

(Retirement and an Insurance opt-out)



● Contracted Assessing Services $282,277  (~3.9% increase)

Budget

(Retirement and an Insurance opt-out)

2.5% to 2.0% COLA
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Year Ratio Count

2015 91                            141

2016 89                            203

2017 87                            265

2018 84                            207
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Thank you



April 8, 2019

Westbrook Social Services 

Committee



● 17% of residents are age 65+

● 19% of residents are under age 18

● Westbrook students

● 17% are English language learners

● 62% qualify for reduced price or free meals (130% Federal Poverty Level)

Westbrook Demographics

Data sources:

• 2013-2017 American Community Survey 5-Year Estimates, Westbrook, ME

• Westbrook School Department. Lancia P, Mezzanotte J, Flanagin D. State of the Schools. (Feb 2019) 



● Purpose: Provides supplemental monies to non-profit organizations 
that provide direct, relevant and needed services to Westbrook 
residents that often need additional resources to provide services

● Committee reviews all applications and requests interviews as needed

● Review committee represents: education, housing, immigrants, public 
health 

● Priority areas: Elderly, Youth, Families, Immigrants

Westbrook Social Services 

Funding Request Process



Overview

•$297,700Total Amount 
Requested

•$193,700Total Amount 
Recommended

•Elderly
•Families

•Youth
•Immigrants

Populations 
Served



FY 2020 Budget Requests and Recommendations

* $5000 funded by Westbrook School Department

** $2000 funded by Westbrook School Department

*** $1000 funded by Westbrook School Department

Green highlights organizations that applied for funding for the first time

Organization
FY 2020 

Requested
FY 2020 

Recommendations
Big Brothers, Big Sisters* $10,000 $2,000

Community Dental $10,000 $5,000
Day One** $2,000 $0

Through These Doors (formerly Family Crisis Services) $5,000 $5,000
Intercultural Community Center $75,000 $50,000

Maine Health Care at Home $9,000 $8,000
Morrison Center $2,000 $2,000

My Place Teen Center $100,000 $50,000
NE Arab American Organization $10,000 $8,000

SARS of Southern Maine*** $2,500 $1,500
Southern Maine Agency on Aging $8,000 $8,000

The Opportunity Alliance $25,000 $15,000
Northern Light Home Care (formerly VNA Home 

Health Hospice)
$8,000 $8,000

Westbrook Children's Project $20,000 $20,000
Westbrook Food and Resource Center $6,200 $6,200

Woodfords Family Services $5,000 $5,000
TOTALS $297,700 $193,700



Recommended Budget by Populations Served 



Angela Holmes

City Clerk & Registrar of Voters

City Clerk’s Office & Elections
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● Vital Records
● Business Licenses
● Dog Licenses
● Notary & Dedimus

Justice
● FOAA

● Elections & Voter 
Registration

● Records Management
● Mayor’s Office Support
● City Council Support

Operations Overview



FY 2019 Accomplishments

● Clarified & Drafted Internal 
Procedures: 

● Bids, Expenditures & Council 
Approval

● Annual Vendor List

● Ranked Choice Voting

● Student Election Workers

● Enhanced Voter Education & 
Outreach

● Voter Registration at Community 
Meal on Brown Street

● Absentee Voting at City Hall on 
Saturday

● Streamlined Business Licensing

● Certifications & Awards



Ongoing Projects & Initiatives

● Records Management

● Indexing & Preservation of Street Books

● Recodification by General Code (eCode 360), draft due in April

● Historical Society Records 

● Records Advisory Group









Ongoing Projects & Initiatives

● Elections

● 6% net increase in voter population (in 1 year!)

● Significant increase in off-season voter activities

● Continuous improvement in Election Day operations



● Democrat 5,569

● Green Independent       610

● Republican 2,999

● Unenrolled 4,666

TOTAL  13,844

Voter Statistics
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FY 2020 Summary

● Consistent budget

● Will continue to monitor election staffing needs (positions & 
overtime)

● Election equipment rental costs still unknown (lease ends 
12/31/19)

● Pursuing excellence in all we do



Stephen Fields, IPMA-SCP

Director of Human Resources

Assistant City Administrator

Human Resources

FY2020 Budget Presentation

April 8, 2019

“Professional Partnership”



Human Resources

Human Resources 
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Payroll Specialist
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● On-boarding, orientation
● Recruitment, first day of employment

● Benefit administration

● Employee and vendor

● Human Resource Information System management

● Employment records

● Employee relations

● Off-boarding

● Separation, Retirement

Team Human Resources



● Professional partnership, communication and support to staff

● Update and verification of electronic data for accuracy

● Improve ease of use on forms

● Training, orientation presentations 

● Checklist and process improvement

A living cycle



Workforce Demographics

● 187 Permanent full-time and part-time positions

● Requesting 3 new permanent positions FY20 (Police)

● Total employee in database 439 

● Average age 41.5, 69% Male, 31% Female
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Future concerns…

● Generational workforce 

● Labor force and demand worldwide

● Specialized and skills trade positions in high demand

● Equipment Operators, Firefighters/Emergency Medical Technicians, Law 
Enforcement, Information Technology, Dispatch

● Public sector employment 15% of US jobs



City of Westbrook 

Human Resources Team presents…



Health Insurance up 6.5% or $159,052

For FY19 Budget increase was estimated at 10% but came in at 2.46% 

Projected an 8% increase in Premiums in January 2020

Includes the second half of the new positions from FY19 and FY20

Includes 3 New Positions (1 starting in July & 2 starting in January 2020)

During Open Enrollment, 4 changed from Single to Family

Dental Insurance decreased 4.7% or $8,517

Dental Insurance Renew in July 

Projected a 3% increase in Premium

Benefits



Pension – MEPERS is up 12.2% $112,804

City’s Contribution to MEPERS changes in July 2019

AC (Admin) from 10.0% to 10.0% (same)

1C (Police) from 16.3% to 16.2%  (decrease)

3C (Fire) from 12.7% to 12.8%  (increase)

Increases due to Salary increases and 3 new positions in Police

Benefits



Other Employee Benefits decrease of 15% $16,398

This expense line includes Group Dynamic fees for administration of Flexible 
Spending Accounts, Long Term Disability Premium for employees who are not 
covered under MEPERS, Funding for first $100 for Employer contribution to the 
Flexible Spending Accounts, Retirement Health Saving Contributions 
requirements in the Union Contract, Life Insurance (1x Salary) and EAP fees.

Benefits



Thank you from my team and the city 
staff for investing in your resources.

Questions…



By: Suzanne Knight

Finance



● The Finance Department manages Accounting, Payroll, Auditing, 

Budgets, Treasury Services, Accounts Receivables, Accounts Payable, 

Tax Collection, Debt, and Motor Vehicle Registrations.

● We work with Administration and Department Heads to prepare and 

develop the annual budget, capital funding including leasing, and assist 

them in financial needs.

Overview



1. Accounting & Auditing

● General Fund

● Special Revenues

● Capital Projects

● Annual Audit

2. Annual Budget

3. Payroll

4. Tax Collection

● Real Estate

● Personal Property

● Excise Tax

5. Treasury Management

● Cash flow and Investment Income

● Accounts Receivable

● Accounts Payable

6. Debt Service and Leases

Operations



Staff
Finance Director

Tax Collector

Customer Service 
Representative II

Customer Service 
Representative II

Customer Service 
Representative II

Accounts 
Receivable

Accounting 
Manager

Accounts 
Payable

Payroll



● Salaries are up due to the Steps and COLA’s.  The staffing is the same as FY19.

● Travel & Training  increased for additional training in Munis,  Certification of Tax Collector for 
our Receivable Specialist and to better utilize the Accounting Software. 

● Printing Services are up due to cost of W2’s and Certified Mailers which are not done on an 
annual bases.

● Auditing Fee is up 2.5% for their annual increase.

● Assessing Services are up 4.7%

Major Changes in Budget



● Upgrade Tax Collection and Billing to Munis

● Integrating Payroll in to Finance – Completed in FY19

● Continue excellent customer service

● Collection on past due receivables

● Developing Policy & Procedures

● Better Utilize our Powerful Accounting Software

Team Finance Goals



● We need to focus on other funds and its Financial Accounting 
including the Balance Sheet

● Cross Training

What We Don’t Do
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FY20 FY21 FY22 FY23 FY24

Debt Service

 General Fund  School  Total

FY20 FY21 FY22 FY23 FY24

General Fund 2,465,781       1,929,364       1,738,290       1,676,400       1,619,833       

School 5,009,279       4,990,255       4,338,578       4,185,178       4,035,652       

Total 7,475,060       6,919,619       6,076,868       5,861,578       5,655,485       



City Debt Service with FY19 CIP
City of Westbrook 

Estimated Debt Service Including FY19 CIP Bonded Projects 

FY19 FY20 FY21 FY22 FY23 FY24 FY25 

General Fund 2,659,280 2,000,071 1,929,364 1,738,290 1,676,400 1,619,833 1,429,669 

Calpine FY20 227,000 229,580 

Calpine FY21 236,130 

FY19 CIP 356,774 356,774 356,774 356,774 356,774 

Less Premium (69,101)

2,817,179 2,465,781 2,286,138 2,095,064 2,033,174 1,976,607 1,786,443 



● FY20  $1,469,796  4.8%

● FY19  $1,402,177  3.7%

● FY18  $1,352,140  5.9%

● FY17  $1,276,754  2.1%

County Taxes:



Jerre Bryant

Mayor

Legal & Risk Management


