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Westbrook FireRescue Department

570 Main Street, Westbrook, ME 04092
Telephone: (207) 858654 Fax: (207) 850657
Chief Andrew Turcotte Deputy Chief Steve Sloar

Mr. Jerre Bryant, City Manager
City of Westbrook

2 York Street

Westbrook, ME 04092

Mr. Bryant,

It is my honor as the Fire Chief of Westbrook Fire ReBepartment to present the following summary of our activities
for the year 2014. The Department strives to meet the needs of the community through the committed effétts

plus dedicated staff members. These dedicated individuals have chosen a catteeeptered on helping people, in
both emergency and neamergency situations. We deliver our service to the community out of two fire stations with
eight front line pieces of apparatushree fire engines, one quint, and three ambulances.

We are dedicted to providing our services to the community in the most cost effective manner possible, utilizing some
of the most upto-date equipment and training methods available today. As budgets have become tighter and staffing
levels have decreased, we have daned a strong emphasis on fire prevention education and safety measures aimed at
reducing the number of fires and hazardous situations in our city. The Department provides both emergency medical
transport and first responder services, with over 25 higtdined paramedics currently on staff.

Population, economic, and healthcare changes will demand that the fire and emerggwages of the future adopt
Emergency Medical Servicas a primary mission. Innovation in the fire service is essential to ngetttincreased
demand for service as well as the expectations of the public for additional services in the future.

Our Firefighter/Paramedics responded3¢b61calls for servicén 2014 a record number of incidents for our
department. As in previous ges, the majority of our calls for service are EMS related (apf@&d%), and the remainder
are fire related calls26%). The demand for Fire/EMS services from our community is continually growing. We are
meeting these demands through progressive trainstgte-of-thecart equipment, and advances iechnology in the

fire service; while fostering regional collaborations with other local fire departments to enhance our overall service
delivery.

hdzNJ RSLIF NI YSy G G221 GKS LIRMEIAL ARAYNI GiKANSoinD sibNaRr dayStBritniiz A
internal review ofour entire operational platform for efficiency and effectiveness of service delieritowing our

review, we instituted EMS patient transport and cost recovery along wighwiBion to upgrade our front line Fire Engine
and Ladder Truck to the status of Advanced Life Support (ALS). This enhancement would ensure that all of our front li
Fire Engines and Ladder Truck would be staffed with ALS licBnsighter/Paramedicsequipped to provide ALS
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services, and licensed by the State of Maine to provide ALS just as our Rescue Units. What this means to our commui
is that they have the highest level of Fire based EMS service delivery available in their time of need.

Our cepartment will continue to strive to provide the necessary emergency services that the community demands
GAGKAY GKS LI NY¥YSGSNE 2F Iff (GKS a.Sad tNIOGAOSag 2dz
focus on Safety, Trainingné Customer Service as our core values in steering our organization forward.

With the support of the citizens, Mayor, City Council, our &@ityinistratorandhis staff, as well as the other City
departments and supporting governmental agencies, we comtito be an exemplary organization that prides itself on
being proactive, efficient, and exceptionally effective in our delivery of serviageuld also like tahank all of themen
and womenof this fine organization foall ofyour dedication and coimtued commitment to excellence.

Respectfully submitted,

St TR

Andrew R. Turcotte

Fire Chief
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Mission Statement
It is the mission of the Westbrook Fire Rescue Department to be

theleading force in the provision of fire and rescue services through
our commitment to professionalism, superior training, advanced skill

development and superior service.

Executive Summary

2014 was a year of both growth and transition for the departmentiiy the past year
department members responded to all nature of emergency calls for seaititdee while
maintainng a rigorous training schedul®lembers responded to 3,561 calls of whic642
were for medical emergencies.

During thisperiod the depatment hired four additionafull time members in an effort to

extend a greater level cdervice to the citizens of thatg of Westbrook. The department also
experienced a transition of leadership withe departure of Public Safety Director Michael
Pardie and the hiring and later promotion of Deputy Chief Andrew Turcotte to the position of
Fire Chief. During the leadership reorganization the process was also initiated to fill the now
vacant Deputy Fire Chief position.

2014 was a year of long range plampiwith updates to both the vehicle fleet and fire
department facilities. Design and construction was initiated for a new fire engine to serve as
Engine 3, stationed at the Prides Corner firehouse located on Bridgton Road. This apparatus
will be deliveredand placed in service in the spring of 2015. Refurbishment plans were
approved for Engine 2, this fire engine will be taken out of service for refurbishment in the
spring of 2015. Planning for ongoing fleet maintenance and replacement of apparatus was
initiated with a focus on the future strategic needs of the departm&his will allow the
department to extend the service life of these vehicles redgdthe financial impact on the

Gity.

Facilities upgrades were planned and approved for the Prides Carediéuse. The building
dates back over forty years and is reaching the end of its service life. During 2014 the City
Council approved funding for renovations to stabilize the building in the hopes of extending its
service life. Planning must be started foreplacement facility to be built within ten years. The
renovations were started at the end of 2014 and will continue into 2015.
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A cosmetic renovation of the Public Safety Building was start2@id at a very low cost to
the Gty. Interior repaintingstarted in the latter half of the year and will be completed early in
2015. The painting labor was provideddoyinmatework crew from theCumberland County
Jail.The cost to the By was for paint and materials only.

During the year the Call Companyisdion of the Fire and Rescue Department experienced an
increase in its membership. The additional Call division members will be involved in ongoing
department training over the coming year and will serve as an additional resource to the
department when caéd upon.

Organizational Chart

Fire Chief Andrew Turcotte
Call Company

Deputy Chief Steve Sloan Deputy Chief Gary Caron

Captain Shepard

Captain Mullin Captain Provencher Captain Webster

Captain Mitchell

Lt S.Theberge Lt Theriault Lt Trafford Lt Wagner

FF Dutil FF Delorenzo FF Jarrett FF McNeely

FF Lamontagne FF Chute FF Carroll FF L. Theberge

Fire Police Unit

FF Harmon FF Coleman FF St. Pierre FF Armstrong

FF Keenan FF Kronholm FF Riley FF Boynton

FF MacDonald FF Contant FF Pineau FF Welsh

FF Frankiln FF Griffen FF Staples Open

Call / Per-Diem Membe: James Blanche, Robert Chamard, Wayne Chick, Michael Corey, Albert Hirst. Bruce Kullman, Reece Leclair. Brent Maat:z
Matthew Ray, Brandon Ronfeldt, Tom Selby, Edward Taylor, Thomas Walsh, James Webster, Ronald Webster
Mark Giroux, Ronald Giroux, Russell Hawkes, Charles Neeedham, Thomas Ryan, Joseph Salisbury,John Bellino
M Breau, Paul Conley, Meegan Diconzo, Lucus Joslin, Rachel Jupe, Andrew Stevenson, David Thorne

Rickard Wickham, David Selby, Shawn Adams
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Statistical Breakdown

Westbrook Fire Rescue responds to a variety of calls for seBxeanples rangieom

structure fires and medical emergencies to citizens locked out of their homes or trapped in an
elevator.

Call volume for the department has been steady
with an increaseonsistentlynoted yearafter year
through2014 We expect this trend to continue
and must adjust our staffing accordingly.

2014 Incident Types

HFire

W Qverpressure

W Rescue/ EMS

W Hazardous Condition
W Service Call

2014 2013 2012 1 Good Intent Call

Fire 98 109 86 1 False Alarms
Overpressure 0 3 0 1 Severe Weather
Rescue / EMS 2644 2648 2686 Special Incidents
Hazardous Condition 154 115 126

Service Call 246 234 237

Good Intent Call 124 129 132

False Alarms 294 260 213

Severe Weather 0 2 3

Special Incidents 1 0 2

Grand Total 3561 3500 3495

Call Response by Apparatus
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As you can see the vast majgrof our calls are for Emergency Medical Services

2014 2013 2012

Total Calls 3561 3500 3495
EMS Calls 2526 2494 2525
Fire Calls 1035 1006 970
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Mutual aid agreements exist between the City of Westbrook and the neighboring cities and
towns. These&eciprocal agreements help augment the departments emergency response
capabilities; in effegtwe borrow resources on an as needed basis. These statistics serve as a
long term planning guide for the department; they help the chief officers formulate grate
changes in the department as the needs of the city change.

The following is a breakdown of mutual aid received over the past year with prior years listed

for reference.

60
50

2014 Type of Mutual Aid Recieved

M ENGINE
W LADDER
W RESCUE
H5QUAD
W HAZMAT

Mutual Aid Given
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2014 Medical Mutual Aid Given by Town

B Buxton B Falmouth
B Gorham B Uimington
HFPortland W s3copes Valley
Wscarborough M Sebago
South Portland M Standish
Windham
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Medical mutual aid is delivered in the form of Westbrdéke

2014 2013 2012

Rescue ambulances responding to neighboring communities engine 1 ; 1 0
as well as Fire department paramedics intercepting E:::i o o
ambulances from other communities. In the case of an crenet e e b
intercept, an out of town unit that is staffed atteEMT or poeue? I
Advanced EMT level is transpiog a patient that requires a ~ ;23°" == 7
higher level of care that only a Paramedic can administer. An Ej:jj 1:_}‘ 1‘141 Lj
ambulance from the department meets up with the out of Uit e . . -
town ambulance and a paramedic from the department Traies R
boards the other ambulance and assumes patient care. This marine 0 2 2

system assures that regardless of the staffing level of more
rural services the highest level of care is administered to patients in emergency situations.

District 1 District2 District 3 N/A

Engine 1 2
Engine 2 124
Engine 3 222
Engine 4 726
Rescue 1 402
Rescue 2 551
Rescue 3 4
Sguad 1 201
Carl B
Car2
Car3
Unit&
Unit?
Traffich
Fire Folice
Marine 3
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2014

3
BS
208
518
3p8
1060
1
151
5
28
BO
40
13
&
117

1
25
305
&5
405
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Callsfor Service

The department has three response districts within the
City. These dictate wth apparatus responses to the
different calls.

Westbrook Fire Rescue operates a variety of apparatus
that are used to respond to emergencies. The Following
apparatus are routinely staffed by full time members:
Engine 4 Engine 3; Rescue 2 Rescue 1. The
department call company members staff Engine 2 and
Squad 1 on an as needed basis. Engine 1 arcdi®8s

serve as back up apparatus that are used when

primary units are out of service for maintenance. 2014

_ District1 District2 District3  N/A
The following tables show apparatus response fghel 1 0 0
numbers relating to the geographical location in Engine2 0 4 0

the city. District 1 is centered on the Presumpscot Engine3 43 % e
River anl extends east to the city border with

— O O D

Engined 382 602 &

Portland. District 2 continues from the
Presumpscot River westward toward the city border with Windham. District 3 covers the
Prides Corner section of the city along the Bridgton Road corridor.
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Calls by District Calls by Day
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StructureFires

Over the last year the department has responded to the report of a building fire 98 times. These calls require significan
manpower and require the assistance of our mutual aid

partners in order to provide effective fire suppression

activities. Altlmugh these calls only make up a small

portion of our calvolume, they are the highest risk call

that we face These low frequency/high hazard calls cause

numerous injuries to the employee and to the public.

Thevalue of theproperty at riskin these fires totaled over
6 million dollars, however we were able to limit the
damage to just under a million dollars. Ifxiere notfor
the quick response and training of our employees that
amountcould have been significantly higher.

Emergency Medical Services
The department operates two fully staffefdre
Department ambulances, Rescue 1 and Rescue &€lThe
rescues are staffed primarily by firefighter paramedics
and firefighter EMTs. Rescue 2 is stationed at fire
headquarters located at the Westbrook Public Safety
Building. Rescue 2 has a primary response zone of
District 1 and District 2. Rescue 2 coverduauaid
responses to the Town of Gorham, Town of Windham,
and the City of Portland. Rescue 1 is stationed at the Prides Corner Fire station located on
Bridgton road. Rescue 1 has a primary response zone of District 3 and covers mutual aid
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