WESTBROOK CITY COUNCIL
SPECIAL CITY COUNCIL MEETING AGENDA
MONDAY OCTOBER 22, 2018 AT 7:00PM
WESTBROOK HIGH SCHOOL ROOM 114
I.

READING THE CALL FOR A SPECIAL CITY COUNCIL MEETING

II.

ROLL CALL

III.

SALUTE THE FLAG

IV.

APPROVAL OF MINUTES

V.

MAYOR’S MESSAGE
Proclamation for Small Business Saturday

VI.

STUDENT REPRESENTATIVE UPDATE

VII.

PUBLIC COMMENT

VIII.

UNFINISHED BUSINESS
Order 2018-156
Authorizing Award of Bid for Police Cruisers

IX.

ORDERS OF THE DAY (SECOND AND FINAL READING)
Order 2018-157
Authorizing Westbrook Environmental Improvement Corporation Expenditure
to Downtown Westbrook Coalition
Order 2018-162*
Establishing Chapter 39 in the Westbrook Code of Ordinances, Entitled
Development Assessment Districts, and Establishing the Waterstone Omnibus
Tax Increment Financing District #15 Development Assessment
Order 2018-164
Authorizing Award of Bid for Police Vehicle
*This item requires a public hearing, scheduled for the Special City Council meeting held on October 22, 2018. Notice of Public
Hearing was posted in the Portland Press Herald on October 12, 2018.

X.

NEW BUSINESS
Orders (First and Final Reading)
Order 2018-165
Authorizing Westbrook Environmental Improvement Corporation Expenditure
for Design of Recreational Features at Saccarappa Falls
Orders (First of Two Required Readings)
Order 2018-166
Authorizing Drainage Line Relocation on a Portion of Forest Street
Order 2018-167
Authorizing Award of Bid for Walker Memorial Library Public Access Computers

XI.

PUBLIC COMMENT

XII.

REFERRALS

XIII.

EXECUTIVE SESSION

XIV.

ADJOURNMENT

CALL FOR A SPECIAL CITY COUNCIL MEETING
TO:
FROM:
DATE:

City Council
Mike Sanphy, Mayor
October 19, 2018

There will be a Special Meeting of the Westbrook City Council on Monday October 22,
2018 at 7:00pm at Westbrook High School, Room 114, to conduct the business on the
enclosed agenda.
Respectfully,

Mike Sanphy
Mayor

Duly Authorized Official’s Return
This is to certify that on October 19, 2018 I posted notice of the above call for a Special
Meeting of the City Council at the regular posting places, at City Hall and on the City of
Westbrook’s website, and that I sent a copy of the same to the City
Councilors/Municipal Officers.

Angela Holmes
City Clerk

Michael Sanphy
Mayor
msanphy@westbrook.me.us

2 York Street
Westbrook, Maine 04092
Phone: (207) 591-8110
Fax: (866) 405-0776

Jerre R. Bryant
City Administrator
jbryant@westbrook.me.us

To:
From:
Date:
Subject:

Honorable City Council
Jerre R. Bryant, City Administrator
October 19, 2018
Special City Council Meeting of October 22, 2018

UNFINISHED BUSINESS
2018-156
This award of bid for the purchase of two (2) replacement police cruisers to Rowe
Ford, Westbrook, sole bidder at a bid price of $112,514 for two 2019 Ford
Explorer Police Interceptors, was given final City Council approval on October
15, 2018. Following that award of bid, the City was notified by Rowe Ford that
Ford Motor Company has reached its annual production limit and is no longer
accepting orders for 2019 Explorer Police Interceptors. Rowe Ford has located
two, new 2017 vehicles matching the Westbrook specification that are available
at a total purchase price of $110,260. These are new, unused vehicles with full
new vehicle warranties. Given the highly competitive market and limited
availability of these vehicles, the Police Department requests that the award of bid
be amended by changing the model year to 2017 and the purchase price to
$110,260. Based on the years of services these vehicles receive and the mileage
that is placed on the vehicles by the department, the model year has relatively
little impact on the unit’s value when it reaches the end of its useful life. This
amendment is supported by the Administration and is in order for final City
Council action.
ORDERS OF THE DAY
2018-157
This authorizes the payment in the amount of $35,000 by the Westbrook
Environmental Improvement Corporation (WEIC) to support the annual operating
expenses of Discover Downtown Westbrook. This item was tabled on October 1,
2018 for clarification of WEIC’s support. It should be removed from the table
and is in order for first reading. Funding in the amount of $35,000 for the
Downtown Westbrook Coalition (now Discover Downtown Westbrook) was
included in the FY 2018-19 WEIC budget proposal recommended by the WEIC
Board of Directors and was specifically included in the FY 2018-19 Municipal

Budget approved by the City Council. The WEIC Board of Directors passed an
additional vote in support of this funding amount at their October 11, 2018
meeting. This funding amount is supported by the Administration, was given first
reading on October 15, 2018 and is in order for final City Council action.
2018-162

This is a Public Hearing on a proposed amendment to the Westbrook Code of
Ordinances, establishing Chapter 39, Development Assessment Districts. As part
of the Rock Row mixed-use commercial redevelopment of the former rock quarry
site, the Owner/Developer (Waterstone Properties) will be constructing
approximately nine-million dollars’ worth of off-site public infrastructure
improvements (streets, sewers, intersections, sidewalks, etc.). In order to finance
these public improvements at the lowest possible cost, Waterstone is asking the
City to establish a Development Assessment District, as provided in Maine
Statute, which will put in place an assessment mechanism by which the debt
payments are assured by property owners within the Development District. This
mechanism will only come into play if the first two debt payment sources are
insufficient, the first being the Owner/Developer’s 50% share of the property tax
increment for the district and the second being the Owner/Developer’s contractual
obligation to make up any shortfall on debt payment. This third funding source is
not likely to be needed, but provides greater security for lenders and therefore
makes the sale of bonds more competitive and less costly for the borrower. The
establishment of this Development Assessment District does not create any
financial obligation or other financial exposure for the City. Additionally, any
cost incurred by the City in establishing or administering the assessment program
is the financial obligation of the Owner/Developer of the project. This ordinance
amendment has been thoroughly reviewed by the City Solicitor, with a number of
revisions and clarifications being made at her request. This ordinance establishing
a Development Assessment District is supported by the Administration, was given
first reading on October 15, 2018 and, following the public hearing, is in order
for final City Council action.

2018-164

This is an award of bid for the purchase of a preowned, late model sedan for use
as an unmarked vehicle in the Police Department. This vehicle will be assigned to
one of the two Captains and replaces a 2010 with 58,000 miles, which will be
rotated into the CID fleet. Whenever possible, the PD tries to reduce its costs by
maintaining its unmarked fleet with preowned, lighter duty vehicles. The City
received three bids meeting the vehicle criteria; however, two of the bid vehicles
have since been sold. Therefore, the request is to authorize purchase of the
remaining available vehicle meeting specifications from Rowe Ford for a 2017
Ford Taurus with 27,000 miles at a bid price of $22,850. This replacement vehicle
purchase is funded through a reserve account for police vehicle maintenance and
replacement that is funded through the fees charged for outside details that require
the use of a police vehicle. This award of bid is supported by the Administration,
was given first reading on October 15, 2018 and is in order for final City Council
action.

NEW BUSINESS
One-Reading Orders
2018-165
This authorizes an expenditure of WEIC funds, not to exceed $2,000, with
Princeton Hydro, South Glastonbury, Connecticut for engineering/design review
of potential recreational feature(s) at Saccarappa Falls, in conjunction with the
dam removal and construction of fish passage. The Friends of Presumpscot River
and Conservation Law Foundation already have Laura Wildman of Princeton
Hydro under contract to provide technical review of the dam removal and the
design and construction of fish passage at Saccarappa Falls. In the interest of
collaboration, the two agencies have agreed to allow the city to utilize Laura to
provide technical input on potential recreational enhancements as they relate to
fish passage. Her input will greatly enhance the efficiency and cost effectiveness
of the city’s evaluation of recreational features. This expenditure was approved
by the WEIC Board of Directors on May 10, 2018, is supported by the
Administration and is in order for final council action.
Two-Reading Orders
2018-166
This authorizes the enclosed Drainage Line Termination and Relocation Easement
at 266 Forest Street. This basically relocates and replaces a drainage easement
and the related storm drain infrastructure on an existing property to allow space
for the construction of a building on that lot. The terms of the easements are the
same and only the physical location is changed. All costs associated with the
construction on new storm drain infrastructure are the responsibility of the
property owner. This has been reviewed and approved by the City Engineer. The
easement agreement has been reviewed and approved by the City Solicitor. This
transaction is supported by the Administration and is in order for first reading.
2018-167

This authorizes an award of bid to BEK, Inc., Brunswick, Maine, for the purchase
and installation of a SOPHOS XG 210 Firewall/Router to serve the Walker
Memorial Library’s public access computer network at a bid price of $5,137. As
described in the enclosed communication from Rebecca Albert, Library Director,
the library’s existing public network hardware has begun to fail and is no longer
supported by the manufacturer. The city received three bids from two different
vendors. Those bids were reviewed by the City’s IT Administrator, Greg
Hamilton, who supports the recommended vendor selection. This hardware
purchase was not anticipated or budgeted in the FY 2018-19 Walker Memorial
Library budget. The Library has identified $1,500 available due to savings or
deferred purchases, with the balance of $3,637 to come from the City’s
Contingency Account. This purchase is supported by the Administration and is in
order for first reading.

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-156
AUTHORIZING AWARD OF BID FOR POLICE CRUISERS
That the Westbrook City Council hereby authorizes an award of bid to Rowe Ford of Westbrook, Maine,
sole bidder, for the purchase of two 2019 new 2017 Ford Explorer Police Interceptors at a total cost of
$112,514 110,260.
Funds available in budget line 10002110-54420.

First Reading: October 1, 2018

Second and Final Reading: October 15, 2018

*Originally adopted on October 15, 2018. Amended on the floor October 22, 2018.
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Amendment of Council Order 2018-156 Award of Bid of two Police

Cruisers to Rowe Ford, 91 Main Street Westbrook, Maine.
REQUESTED BY:

Captain Sean Lally

DATE:

10/17/2018

SUMMARY:

The Westbrook Police Department solicited bids for two 2019 Ford Explorer Police
Interceptors. Rowe Ford was the lone bidder when the bids were opened on 9-19-18.
The bid was awarded in the amount of $112,514 for two 2019 model year Ford Explorers
($57,857.00 for the K-9 vehicle and $54,657.00 for the patrol vehicle.). The City Council
held second and final reading of this Council Order on 10-15-18.
Rowe Ford notified the Police Administration that Ford has stopped production on the
2019 Police models and will not fill our order. Rowe Ford was able to locate two new 2017
model Ford Explorers that fit the bid specifications. The only difference is the model year.
The total cost for the two fully functional Police vehicles is now $110,260.00 (56,730.00
for the K-9 vehicle and $53,530.00 for the Patrol vehicle.).
The Police Administration respectfully requests that the Council Order be amended to
reflect the change in model year and reduction of price.

BUDGET LINES AFFECTED (IF APPLICABLE):
10002110-54420

Stock #: 179779

VIN 1FM5K8AR5HGE39723

Deal#: 0031774

October 15, 2018

2017 FORD EXPLORER POLICE
CITY OF WESTBROOK
Phone: 2078540660
Email:

Salesperson: TIMOTHY CARON
Cash Option

Sale Information

Sales Tax

$56,730.00

Balance Due Of

Selling Price

$0.00

$33,930.00
Finance Option

Accessories

$25,800.00
Initial Investment

Rebates

$3,500.00

Service Contract

$0.00

Gap

$0.00

Net Trade

$0.00

Fees

$500.00
Lease Option
Initial Investment

Trade Information
Trade Allowance

$0.00

Trade Payoff

$0.00

Net Trade

$0.00

Please submit this worksheet to management for review. I understand 1) This worksheet is neither an offer nor a contract and is not binding on the customer
or the dealership. 2) No offer to purchase any vehicle is binding until accepted in writing by an authorized sales manager and 3) Sales consultants cannot
obligate or bind the customer or the dealership.
I hereby authorize the dealership to conduct an investigation of my credit and employment history and release such information to banks, lenders and credit
agencies.

Customer signature:

Dealership Approval:

Stock #: 179780

VIN 1FM5K8AR7HGE39724

Deal#: 0031800

October 15, 2018

2017 FORD EXPLORER POLICE
CITY OF WESTBROOK
Phone: 2078540660
Email:

Salesperson: TIMOTHY CARON
Cash Option

Sale Information

Sales Tax

$53,530.00

Balance Due Of

Selling Price

$0.00

$30,430.00
Finance Option

Accessories

$22,600.00
Initial Investment

Rebates

$0.00

Service Contract

$0.00

Gap

$0.00

Net Trade

$0.00

Fees

$500.00
Lease Option
Initial Investment

Trade Information
Trade Allowance

$0.00

Trade Payoff

$0.00

Net Trade

$0.00

Please submit this worksheet to management for review. I understand 1) This worksheet is neither an offer nor a contract and is not binding on the customer
or the dealership. 2) No offer to purchase any vehicle is binding until accepted in writing by an authorized sales manager and 3) Sales consultants cannot
obligate or bind the customer or the dealership.
I hereby authorize the dealership to conduct an investigation of my credit and employment history and release such information to banks, lenders and credit
agencies.

Customer signature:

Dealership Approval:

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-157
AUTHORIZING WESTBROOK ENVIRONMENTAL IMPROVEMENT CORPORATION EXPENDITURE TO
DOWNTOWN WESTBROOK COALITION
That the Westbrook City Council hereby authorizes a Westbrook Environmental Improvement
Corporation (WEIC) expenditure in an amount not to exceed $35,000 to the Downtown Westbrook
Coalition operating as Discover Downtown Westbrook for WEIC’s 2018 – 2019 annual contribution to
Discover Downtown Westbrook.
Funds available in budget line: 22001390-53410-02299

First Reading: October 15, 2018

Second and Final Reading: October 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 15, 2018

Order: 2018-162
ESTABLISHING CHAPTER 39 IN THE WESTBROOK CODE OF ORDINANCES, ENTITLED DEVELOPMENT
ASSESSEMENT DISTRICTS, AND ESTABLISHING THE WATERSTONE OMNIBUS TAX INCREMENT
FINANCING DISTRICT #15 DEVELOPMENT ASSESSMENT
WHEREAS, On July 16, 2018, the Maine Department of Economic and Community Development issued its
approval of the City of Westbrook (the “City”) Waterstone Omnibus Tax Increment Financing District #15
(the “District”); and
WHEREAS, The Development Program related to the District adopted by the City included authority for a
credit enhancement agreement (the “Credit Enhancement Agreement”) to be executed by and between
the City and Dirigo Center Developers, LLC (the “Developer”), the developer of the Rock Row project in
the District to assist the developer with a portion of the public capital improvements required of the Rock
Row project; and
WHEREAS, the Finance Authority of Maine has indicated an initial approval of its participation as the issuer
of bonds (the “Bonds”) for such capital improvements, to be repaid by the Developer with the Credit
Enhancement Agreement payments from the City; and
WHEREAS, the underwriters of the Bonds require additional security for the Bonds in the form of a
development assessment on District properties in the event the Credit Enhancement Agreement
payments to the Developer are insufficient to make the debt service payments on the Bonds; and
WHEREAS, each year, before being collected, the development assessment will be reduced by all amounts
applied to debt service on the Bonds and Administrative Expenses from tax increment finance revenues
pursuant to the Credit Enhancement Agreement; and
WHEREAS, the statutes governing tax increment financing provide the City the authority to establish such
a development assessment for the purposes contemplated herein; and
WHEREAS, such a development assessment will not adversely impact the City financially; and
WHEREAS, the property in the District will receive a benefit which is shown both by a Special Assessment
Report dated October 15, 2018 and by the Developer’s request that the City adopt this development
assessment ordinance.

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

NOW THEREFORE, BE IT ORDERED THAT THE FOLLOWING BE ADOPTED:
Section 1. Westbrook Code of Ordinances Chapter 39 Established.
That the City of Westbrook does hereby establish Chapter 39 in the Westbrook Code of Ordinances,
entitled Development Assessment Districts.
Section 2. Development Assessment for Waterstone Omnibus Tax Increment Financing District #15
Established.
That a development assessment pursuant to Title 30-A M.R.S.A. Section 5228 is hereby established upon
property within the Waterstone Omnibus Tax Increment Financing District #15 (the “District”) as further
described in Chapter 39 and the attached Exhibits.

First Reading: October 15, 2018

Second and Final Reading: October 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CHAPTER 39
DEVELOPMENT ASSESSMENT DISTRICTS
Established __-__-2018 by Order 2018-163

Article I.
Article II.

In General
Waterstone Omnibus Tax Increment Financing District #15 Development Assessment
ARTICLE I. IN GENERAL

§ 39-1. Development Assessment Districts Established.
The City of Westbrook hereby establishes certain Development Assessment Districts as outlined in the
Articles contained within this Chapter pursuant to Title 30-A M.R.S.A. Section 5228.
ARTICLE II. WATERSTONE OMNIBUS TAX INCREMENT FINANCING DISTRICT #15 DEVELOPMENT
ASSESSMENT
§ 39-2. Development Assessment for Waterstone Omnibus Tax Increment Financing District #15
Established.
A development assessment pursuant to Title 30-A M.R.S.A. Section 5228 is hereby established upon
property within the Waterstone Omnibus Tax Increment Financing District #15 (the “District”) as shown
on Exhibits A - C attached hereto relating to the costs of improvements that benefit the property in the
District. Such development assessment is established through the adoption of this City of Westbrook
Development Assessment Ordinance (this “Ordinance”).
§ 39-3. Method of Apportionment.
The attached Rate and Method of Apportionment of the Development Assessments (the “RMA”), identified
as and incorporated herein as Exhibit A hereto, establishes the apportionment of the value of
improvements to properties within the District and assessments pursuant to Title 30-A M.R.S.A. Section
5228. The RMA also includes a table of applicable parcels and annual installments of the levy.
§ 39-4. Collection.
The development assessment shall be collected in the same manner as municipal taxes, to the extent
collection is required pursuant to the RMA. The municipal tax collector shall have all the authority and
powers by law to collect the development assessment. If a property owner within the District fails to pay
any development assessment or part thereof by the dates required, the City has all the authority and
powers to collect the delinquent development assessment vested in the City by law to collect delinquent
municipal taxes.
§ 39-5. Allocation of Development Assessment.
Pursuant to Title 30-A M.R.S.A. Sections 5227 and 5228, all revenues from the collection of the
development assessments established by the adoption of this Ordinance shall be paid into the
development fund program account created and established under the City’s Waterstone Omnibus Tax
Increment Financing District Development Program #15 and pursuant to a credit enhancement agreement
to be entered into between the City and the Developer.

§ 39-6. Administrative Implementation.
The Mayor, the City Administrator, the Treasurer, the Director of Finance, the Assessor, and any other
officers and employees of the City are hereby authorized to execute and deliver, for and on behalf of the
City any additional agreements, certificates and other documentation and to do any and all things
necessary or appropriate in order to consummate and otherwise implement the transactions
contemplated by this Ordinance and the Bonds, subject to the limitations set forth in this Ordinance so
long as no municipal expenditure is required thereby.

CHAPTER 39, ARTICLE II – EXHIBIT A
WATERSTONE OMNIBUS TAX INCREMENT FINANCING DISTRICT #15
(PHASES 1, 2-A, AND 2-B)
CITY OF WESTBROOK, MAINE
Rate and Method of Apportionment of the Development Assessments
A.

INTRODUCTION

The City of Westbrook, Maine (the “City”) has authorized the funding of District Improvements for the
benefit of the Assessed Property in Phases 1, 2-A, and 2-B of the property in the Waterstone Omnibus
Tax Increment Financing District #15 (the “District”) as shown in Exhibit C attached hereto and as
described in the Assessment Report. Bonds are to be issued to fund the District Improvements.
Development Assessments are being levied for the repayment of the Bonds. The Development
Assessments are shown in the Development Assessment Roll, which is attached as Exhibit B. This
document includes the terms and provisions for the collection of the Development Assessments for the
purposes of repaying the Bonds and paying Administrative Expenses.
The Development Assessment for each Parcel represents the total obligation of a Parcel, including the
Parcel's share of principal and interest on the Bonds and Administrative Expenses of the City and the
Issuer related to the Bonds. The Development Assessments may be prepaid at any time as the Principal
Portion of the Development Assessment as set forth herein. If not prepaid, the Development
Assessments are payable annually as the Annual Installments. The Annual Installments establish the
maximum payments of the Development Assessments that may be collected from the Parcels. Tax
Increment Revenues and other revenues available pursuant to the Credit Enhancement Agreement may
be available to apply to the repayment of the Bonds. As a result, it may not be necessary to collect any
of or the full amount of the Annual Installments. The portion of the Annual Installment required to be
collected each year to repay the Bonds and to pay Administrative Expenses is the Annual Payment.
The Development Assessments shall be imposed upon and collected annually from Assessed Property
within the District through the application of the procedures described below. The Development
Assessments shall be effective upon the initial issuance of a series of the Bonds. The City
Administrator or its designee shall make all determinations herein unless stated otherwise.
B.

DEFINITIONS

The terms used herein shall have the following meanings:
“Adjusted Annual Installment” means the amount calculated as the Adjusted Annual Installment for
each Parcel pursuant to Section E.
“Administrative Expenses” means the following costs directly related to the administration of the
Bonds: the actual costs of computing the Annual Payments; the actual costs of collecting the Annual
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Payments (whether by the City or otherwise); the actual costs of remitting the Annual Payments to the
Trustee; the actual costs of the Administrator and Trustee (including legal counsel) in the discharge of
their duties; the costs of the Issuer of complying with securities disclosure requirements; premiums on
sureties provided for the debt service reserve fund or other credit enhancement, if any; and any other
costs of the City or the Issuer in any way related to administration and operations, including, without
limitation, the costs of official meetings of the City ,the Issuer, the costs of legal counsel and other
consultants and advisors, and costs related to commencing foreclosure and pursuing collection of
delinquent Annual Payments.
“Administrator” means MuniCap, Inc., or a designee of the City who shall have the responsibilities of
the Administrator as provided herein, in the Bond Indenture, or by the City or Issuer.
“Annual Credit” means the amount calculated as the Annual Credit for each Parcel pursuant to
Section E.
“Annual Installment” means the portion of the Development Assessment set forth in the Development
Assessment Roll that may be collected each Assessment Year from all Parcels in the District pursuant
to the Statute and the provisions herein. The Annual Installment for each year as shown on the
Development Assessment Roll may be revised by the City to better match the expenses of the City and
the Issuer as long as the total of the Development Assessment is not exceeded.
“Annual Payment” shall be the portion of the Annual Installment to be collected from each Parcel
each Assessment Year as determined by the provisions of Section E.
“Annual Revenue Requirement” means, for any Development Assessment Year, the sum of the
following: (1) debt service on the Bonds; (2) periodic costs associated with the Bonds, including but
not limited to, rebate payments and credit enhancement on the Bonds; (3) Administrative Expenses
related to the Bonds; and (4) a contingency as determined reasonable by the City; less (5) Available
Tax Increment Revenues to be made available for the Bonds by the City as provided for in the Credit
Enhancement Agreement for the payment of the Bonds; (6) any funds available to pay expenses of the
Annual Revenue Requirement under the Bond Indenture, such as capitalized interest or interest
earnings on any account balances, and (7) any other funds available to the Bonds that may be applied to
the Annual Revenue Requirement.
“Assessed Property” means, for any Assessment Year, Parcels within Phases 1, 2-A, and 2-B of the
District as shown on Exhibit C attached hereto other than Non-Benefited Property.
“Assessment Report” means the Waterstone Development District Assessment Report.
“Assessment Year” means the annual cycle in which the Development Assessment Roll is updated,
Annual Installments and Annual Payments are determined each year for each Parcel, the Annual
Payments are collected, and these revenues applied to the payments on the Bonds.
“Available Tax Increment Revenues” means 50% of the Tax Increment Revenues available to apply
to repayment of the Bonds pursuant to the Credit Enhancement Agreement or the Bond Indenture.
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“Bond Indenture” means the indenture(s) or similar documents setting forth the terms and other
provisions relating to the Bonds, as modified, amended and/or supplemented from time to time.
“Bonds” means any bonds or other obligations issued for the benefit of the Parcels in the District and
secured by the Tax Increment Revenues, Developer Payments, and the Development Assessments,
whether in one or more series, including any bonds issued to refund such bonds.
“Building Square Footage” or “BSF” means the actual or, for property not yet developed, the
estimated leasable building area, or for property not leased, the building area heated or air conditioned.
“City Administrator” means the City Administrator as identified in the City Charter.
“Credit Enhancement Agreement” means the Credit Enhancement Agreement authorized pursuant to
the terms of the District’s development program between the City and the Developer, as defined
therein, as modified, amended and/or supplemented from time to time.
“Developer Payments” means, for each fiscal year, the developer payments made in accordance with
the Credit Enhancement Agreement and made available to be applied to the repayment of the Bonds
pursuant to the Bond Indenture for an Assessment Year.
“Development Assessment” means the Development Assessment on each Parcel as shown on the
Development Assessment Roll as it may be reapportioned, reduced, or terminated pursuant to the
provisions herein. The total of the Development Assessments for all of the Parcels equals the principal
amount of the Bonds to be issued, interest payable on the Bonds for each year in total, and allocable
Administrative Expenses, less any reduction pursuant to Section C.3. The Development Assessment is
payable by each Parcel of Assessed Property as the Annual Payment as set forth herein and may be
required to be prepaid as set forth in Section J.2.
“Development Assessment Roll” means the Development Assessment Roll included as Exhibit B
attached hereto, as it may be updated from time to time by the City in accordance with the procedures
set forth herein.
“District Improvements” means those improvements that the City has authorized to be provided for
the benefit of the Assessed Property and to be repaid by the Development Assessments.
“Equivalent Units” means the respective units or 1,000 BSF for each property classification identified
below built or that may be built on a Parcel of Assessed Property multiplied by the factors for each land
use class shown below:
Land Use Class 1
Land Use Class 2
Land Use Class 3

0.75 per Unit
1.00 per 1,000 BSF
1.01 per 1,000 BSF

The computation of Equivalent Units for each Parcel shall be based on the expected development in
substantial conformance with either conceptual or final development plans as approved by the City and
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measured by actual development, development plans, the legal maximum development allowed, the
acreage of a Parcel and reasonable density ratios, or other reasonable methods.
“Issuer” means the Finance Authority of Maine.
“Land Use Class 1” means Assessed Property used or intended to be used primarily for retail and/or
restaurant sales to the general public, not including Assessed Property classified as Land Use Class 2 or
Land Use Class 3, including any ancillary uses thereto.
“Land Use Class 2” means property developed or intended to be developed with residential, multifamily dwelling units, including any ancillary uses thereto.
“Land Use Class 3” means Assessed Property used or intended to be used primarily as office space,
including any ancillary uses thereto.
“Mandatory Prepayment of Development Assessments” shall mean a mandatory prepayment of
Development Assessments pursuant to Section J.2.
“Maximum Parcel Development Assessment” means the maximum allowable Development
Assessment per Equivalent Unit provided for in any True-Up Agreement relating to the Bonds.
“Non-Benefited Property” means Parcels within the District owned by or irrevocably offered for
dedication to the federal government, the State of Maine, the City, or any instrumentality of any of the
forgoing, or any other public agency or easements that create an exclusive use for a public utility
provider, or Owner Association Property.
“Optional Prepayment of Development Assessments” shall mean an optional prepayment of
Development Assessments pursuant to Section J.1.
“Owner Association Property” means Parcels within the boundaries of the District owned by or
irrevocably offered for dedication to a property owners’ association (if not used in a trade or business)
and available for use by property owners in general.
“Parcel” means parcels within Phases 1, 2-A, and 2-B of the District as shown on Exhibit C attached
hereto and identified with a tax identification number assigned for property tax collection purposes or
any other form of legal identification approved by the City for purpose of imposing and collecting
Development Assessments.
“Principal Portion of the Development Assessment” means an amount originally equal to the Bonds
issued and reduced as provided for herein and as shown on the Development Assessment Roll hereto as
it may be reapportioned upon the subdivision of any Parcel according to the provisions of Section C.2.
and reduced according to the provisions of Section C.3., and terminated pursuant to Section I. The
Principal Portion of Development Assessments may be increased for refunding bonds or other reasons
as long as the total of the Development Assessments are not increased.
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“Statute” means Title 30-A, Chapter 206, Subchapter 1, §5228 of the Maine Revised Statutes
including any amendment thereto.
“Tax Increment Revenues” means, for each Assessment Year, the portion of real property tax
revenues collected with respect to property located within the District by the City pursuant to the Credit
Enhancement Agreement, including any interest and penalties collected on past due real property taxes,
calculated pursuant to Section E.3, and made available to be applied to the repayment of the Bonds
pursuant to the Bond Indenture for an Assessment Year.
“True-Up Agreement” means an agreement with the City providing for the Maximum Parcel
Development Assessment.
“Trustee” means the trustee as specified in the Bond Indenture, including any successor trustee.
“Waterstone Omnibus Tax Increment Financing District #15” means the district created on July 16,
2018 by the Maine Department of Economic and Community Development pursuant to the City’s Tax
Increment Financing District Development Program.
C.

DEVELOPMENT ASSESSMENTS

1.

The Amount of the Development Assessments

The Development Assessment for each Parcel within the District shall be set on each Parcel according
to the following formula:
A = B × (C ÷ D)
Where the terms have the following meanings:
A
B
C
D

=
=
=
=

the Development Assessment of a Parcel
the total of the Development Assessments for all Parcels in the District
the Equivalent Units of the Parcel
the sum of the Equivalent Units for all of the Parcels in the District

The Principal Portion of the Development Assessments and the Annual Installments shall be allocated
to each Parcel in proportion to the allocation of the Development Assessments to each Parcel.
The Development Assessment for each Parcel shall not be changed thereafter except pursuant to the
provisions provided for herein.
The total of the Development Assessments shall not be reduced after the issuance of the Bonds except
as provided in Section C.3.
2.

Reapportionment of the Development Assessments

a.

Subdivision of a Parcel
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Upon the subdivision of any Parcel, the Development Assessment for the Parcel prior to the subdivision
shall be allocated to each new Parcel in proportion to the Equivalent Units of each Parcel and the
Development Assessment for the undivided Parcel prior to the subdivision. The allocation of the
Development Assessment shall be made pursuant to the following formula:
A = B × (C ÷ D)
Where the terms have the following meanings:
A
B
C
D

=
=
=
=

the Development Assessment of the new Parcel
the Development Assessment of the Parcel prior to the subdivision
the Equivalent Units of the new Parcel
the sum of the Equivalent Units for all of the new Parcels that result from the
subdivision

In all cases, the sum of the Development Assessment after the subdivision of a Parcel shall equal the
total Development Assessment before the subdivision of the Parcel.
Upon the subdivision of any Parcel, the Principal Portion of the Development Assessments and the
Annual Installments shall be allocated to each Parcel in the same manner as the allocation of the
Development Assessments.
b.

Consolidation of a Parcel

Upon the consolidation of two or more Parcels, the Development Assessment, the Principal Portion of
the Development Assessment, and the Annual Installments for the consolidated Parcel shall equal the
sum of the Development Assessments, the Principal Portion of the Development Assessments, and the
Annual Installments, respectively, for such Parcels being consolidated prior to the consolidation.
c.

Request of a Parcel Owner

The Development Assessments on some or all of the Parcels may be reallocated upon the unanimous
request of the owners of the Parcels for which the Development Assessments are to be reallocated if
there has been a change in the estimated Equivalent Units applicable to one of the owners’ Parcels.
The reallocation of the Development Assessments shall be made pursuant to the following formula:
A = B × (C ÷ D)
Where the terms have the following meanings:
A = the Development Assessment of the Parcel after reallocation
B = the sum of the Development Assessments immediately prior to reallocation of the
Parcels for which the Development Assessments are being reallocated
C = the Equivalent Units of the Parcel after the reallocation
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D =

the sum of the Equivalent Units for all of the Parcels for which Development
Assessments are being reallocated

In all cases, the sum of the Development Assessment after the reallocation of Development
Assessments shall equal the total of the Development Assessment immediately prior to such
reallocation of Development Assessments.
Upon the reallocation of the Development Assessments at the request of an owner, the Principal Portion
of the Development Assessments and the Annual Installments shall be reallocated to each Parcel in the
same manner as the reallocation of the Development Assessments to each Parcel.
3.

Reduction in the Development Assessment

a.

Reduction in Costs

If the City determines that the costs of the District Improvements will be less than the total of the
Development Assessments, including costs related to the issuance and repayment of the Bonds and
Administrative Expenses, the Development Assessment for each Parcel of Assessed Property shall be
reduced such that the Development Assessments equal the principal and interest coming due on the
Bonds to maturity plus Administrative Expenses. The reduction to each Parcel shall be as follows: (i)
In the event the District Improvements have been completed, the reduction of the Development
Assessment shall be applied in an equal percentage to each Parcel; (ii) in the event the District
Improvements have not been completed, the reduction of the Development Assessment shall be applied
pro rata according to the District Improvements made or to be made to each Parcel pursuant to the
expenditures of funds under the Bond Indenture. The City may, in compliance with any applicable law,
reduce Development Assessments in another manner under this Section if the City determines another
method would be more equitable or practical.
The Development Assessments as reduced according to the provisions of this Section shall not be
reduced to an amount that is less than the remaining principal and interest on the Bonds to maturity and
estimated Administrative Expenses.
The Annual Installments for each Parcel shall be reduced for any reduction in costs pursuant to this
Section in the same manner as the reduction in Development Assessments.
b.

Repayment of the Bonds

The Development Assessment and the Annual Installment applicable to any Parcel shall be reduced
each Assessment Year for the Annual Payment collected from such Parcel and for the reductions in
costs that results from any prepayment of Development Assessments provided for in Section J. The
Principal Portion of the Development Assessment for a Parcel shall be reduced for any principal on the
Bonds repaid from Annual Payments or Mandatory Prepayment of Development Assessments collected
from such Parcel.
E.

METHOD OF DETERMINING THE ANNUAL PAYMENT
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The Development Assessments shall be collected each Assessment Year in an amount equal to the
Annual Payment. Commencing with the Annual Payment to be collected in the first Assessment Year
following the issuance of the Bonds and for each following Assessment Year, the Administrator shall
calculate and the City shall confirm the Annual Payment on each Parcel pursuant to the following
provisions.
1.

The Annual Payment

The Annual Payment shall be paid each year from any Parcel for which the Development Assessment
has not been paid in full in an amount equal to the lesser of (i) the Annual Installment for the Parcel and
(ii) an amount calculated pursuant to the following formula:
A = B × (C ÷ D)
Where the terms have the following meanings:
A = the Annual Payment for a Parcel;
B = the Annual Revenue Requirement for the Assessment Year for which the Annual
Payment is being calculated;
C = the Adjusted Annual Installment for the Parcel;
D = the Adjusted Annual Installment for all Parcels in the District.
2.

The Adjusted Annual Installment

The Adjusted Annual Installment for a Parcel shall equal the Annual Installment for such Parcel less
the Annual Credit for the Parcel.
3.

The Annual Credit

The Annual Credit for each Parcel for each Assessment Year shall be equal to the Available Tax
Increment Revenues included in the calculation of the Annual Revenue Requirement for that
Assessment Year produced by that Parcel.
F.

MANNER OF COLLECTION OF ANNUAL PAYMENT

Annual Payments shall be collected by the City in the same manner as regular ad valorem property
taxes or in any manner permitted by law as determined by the City in an amount that does not exceed
the Annual Payment for each Parcel.
G.

UPDATING THE DEVELOPMENT ASSESSMENT ROLL

In order to facilitate the collection of the Development Assessments, the Administrator, whose costs
shall be paid as an Administrative Expense, shall prepare the Development Assessment Roll each
Assessment Year to be approved by the City Administrator to reflect (i) the current Parcels in the
District, (ii) the Development Assessment for each Parcel, including any adjustments to the
Development Assessments as provided for herein, (iii) the Principal Portion of the Development
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Assessment for each Parcel, (iv) the Annual Installment for each Parcel, (v) the Annual Payment to be
collected from each Parcel for the current Assessment Year, (vi) any changes in the Development
Assessments (without increasing the total of the Development Assessments), (vii) prepayments of the
Development Assessment as provided for herein, (viii) termination of the Development Assessment as
provided for herein, and (ix) any other information helpful to the administration of the Development
Assessments.
H.

ADMINISTRATIVE REVIEW

The owner of a Parcel claiming that a calculation error has been made in the update of Development
Assessment Roll or on the calculation of the Annual Payment in any Assessment Year shall send a
written notice describing the error to the Administrator not later than the end of the Assessment Year in
which such error is alleged to have occurred prior to seeking any other remedy. The Administrator shall
promptly review the notice, and if necessary, meet with the owner, consider written and oral evidence
regarding the alleged error and decide whether, in fact, such a calculation error occurred.
The decision of the Administrator regarding a calculation error relating to the Development Assessment
Roll may be appealed to the City, in which case the City shall promptly consider such appeal, take into
consideration the evidence provided by the Administrator and any additional evidence deemed relevant
by the City, and decide the appeal.
If the Administrator or the City determines that a calculation error has been made that requires the
Development Assessment Roll to be modified or changed in favor of an owner, at the option of the
City, such correction may be made to the Development Assessment Roll in the following Assessment
Year.
The decision of the Administrator, or if such decision is appealed, the decision of the City, shall be
conclusive as long as there is a reasonable basis for such determination. This procedure shall be
exclusive and its exhaustion by an owner of a Parcel shall be a condition precedent to any other appeal
or legal action by such owner.
I.

TERMINATION OF THE COLLECTION OF DEVELOPMENT ASSESSMENTS

Except for any delinquent Annual Payments and related penalties and interest, the Development
Assessment on each Parcel may not be collected after the earlier of (a) the stated term of all of the
Bonds and (b) the date on which such Development Assessment is prepaid or paid in full as provided
for herein.
J.

PREPAYMENT OF DEVELOPMENT ASSESSMENTS

1.

Optional Prepayment of Development Assessment

The Development Assessment on any Parcel may be fully paid at any time, the Development
Assessment for such Parcel reduced to zero, and the obligation to pay the Annual Payments for such
Parcel permanently satisfied by payment of an amount equal to: (a) the sum of the following: (i)
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Principal, (ii) Defeasance, and (iii) Expenses, less (b) the Reserve Fund Credit, where the terms have
the following meanings:
“Principal” means a sum equal to the Principal Portion of Development Assessment for the Parcel.
“Defeasance” means an amount equal to the Annual Payment for such Parcel for the Development
Assessment Year in which such prepayment occurs, if not previously paid, plus, appropriate
adjustments as determined by the Administrator for the amount needed to pay interest on the
outstanding Bonds to be redeemed (to the extent such interest will not be paid by the Annual Payment)
less the investment earnings on the prepayment amount until the applicable Bonds can be called and
redeemed pursuant to the Bond Indenture.
“Expenses” means the fees and expenses related to the prepayment of the Development Assessment
allocable to such Parcel.
“Reserve Fund Credit” means, a credit for the amount, if any, by which the debt service reserve fund
for the Bonds will be reduced pursuant to the Bond Indenture as a result of such redemption.
The amounts calculated in the preceding steps shall be paid to the City and shall be distributed by the
City to pay costs related to the prepayment and according to the Bond Indenture. Upon the payment of
such prepayment amount to the City, the obligation to pay the Development Assessment for such Parcel
shall be deemed to be permanently satisfied, the Development Assessment for such Parcel shall be
reduced to zero, the Annual Payment shall not be collected on the Parcel thereafter, and the City shall
provide to the owner (or cause to be recorded) a recordable notice of the payment of Development
Assessment for such Parcel within a reasonable period of time of receipt of such prepayment amount.
The Development Assessments may be prepaid in part in an amount sufficient to allow for a convenient
redemption of related Bonds as determined by the Administrator.
2.
a.

Mandatory Prepayment of Development Assessment
Conversion of a Parcel to Non-Benefited Property

A Mandatory Prepayment of Development Assessments shall be required on any Parcel that is acquired
by an entity that results in the Parcel being classified as Non-Benefited Property, if the Development
Assessments may not be reapportioned to a Parcel of Assessed Property pursuant to the provisions
herein. The prepayment of the Development Assessment shall be calculated in the same manner as an
Optional Prepayment of Development Assessment as set forth in Section J.1.
b.

Excessive Development Assessment Per Equivalent Unit

A Mandatory Prepayment of Development Assessment shall be required for any Parcel for which the
Principal Portion of the Development Assessment per Equivalent Unit exceeds the Maximum Parcel
Development Assessment.
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The Mandatory Prepayment of Development Assessment shall be calculated in the same manner as an
Optional Prepayment of Development Assessment, with Principal calculated such that the Principal
Portion of the Development Assessment does not exceed the Maximum Parcel Development
Assessment.
c.

General Provisions

Each Mandatory Prepayment of Development Assessments shall be paid to the Trustee and shall be
used to pay and redeem, discharge, or defease the Bonds as provided for in the Bond Indenture and to
pay the Administrative Expenses associated with the Mandatory Prepayment of Development
Assessments.
Each Mandatory Prepayment of Development Assessments shall be due immediately upon the event
resulting in the Mandatory Prepayment of Development Assessments and may be collected from
proceeds of a sale, condemnation or other form of compensation for the property or from any other
legally available source of funds. In the event a Mandatory Prepayment of Development Assessments
is not paid when due, the Mandatory Prepayment of Development Assessments may be collected from
any and all Parcels created from the Parcel from which the Mandatory Prepayment of Development
Assessments was due. The Mandatory Prepayment of Development Assessments shall have the same
sale and lien priorities as provided for by law for Development Assessments.
Subsequent to a Mandatory Prepayment of Development Assessments, the Development Assessments
for the Parcel for which the Mandatory Prepayment of Development Assessments has been paid shall
be reduced, the Development Assessment Roll updated to reflect such payment, and the obligation to
pay the Annual Payment for such Parcel shall be reduced to the extent the payment is made.
K.

AMENDMENTS

Immaterial amendments may be made to this “Rate and Method of Apportionment of the Development
Assessments” by the Administrator without further approval by the City and without further notice
under the Act to owners of Assessed Property within the District. The Administrator will provide the
City or City Administrator with notice of any immaterial amendments. Immaterial amendments shall be
those that (i) clarify or correct minor inconsistencies in the matters set forth herein, (ii) provide for
lawful procedures for the collection and enforcement of Development Assessments and other charges
imposed herein so as to assure their efficient collection, and (iii) otherwise improve the ability of the
City to fulfill its obligations to impose and collect Development Assessments and charges imposed
herein and to make it available for the payment of the Bonds, Administrative Expenses, and other costs
of the City or Issuer.
Amendments may not be made to this “Rate and Method of Apportionment of the Development
Assessments” pursuant to the procedure described above that would increase the total of the
Development Assessments or charges as set forth herein.
L. INTERPRETATION OF PROVISIONS
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The City shall make all interpretations and determinations related to the application of this “Rate and
Method of Apportionment of the Development Assessments” unless stated otherwise herein or in the
Bond Indenture, and as long as there is a rational basis for the determination made by the City, such
determination shall be conclusive.
M.

SEVERABILITY

To the extent permitted by law, if any Section or part of a Section of this “Rate and Method of
Apportionment of the Development Assessments” is declared invalid or unenforceable, the validity,
force, and effect of any other Section or part of a Section herein shall not thereby be affected or
impaired unless such other Section or part of a Section herein is wholly or necessarily dependent upon
the Section or part of a Section so held to be invalid or unenforceable.
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CHAPTER 39, ARTICLE II – EXHIBIT B.1
WATERSTONE OMNIBUS TAX INCREMENT FINANCING DISTRICT #15
(PHASES 1, 2-A, AND 2-B)
CITY OF WESTBROOK, MAINE
TOTAL ANNUAL ASSESSMENTS
Assessment
Year
Beginning
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044

Principal
$0
$0
$0
$0
$0
$178,000
$210,000
$245,000
$283,000
$323,000
$365,000
$411,000
$460,000
$512,000
$567,000
$627,000
$690,000
$757,000
$829,000
$905,000
$987,000
$1,074,000
$1,166,000
$1,264,000
$1,369,000
$1,480,000
$1,598,000

Total

$16,300,000

Administrative

Annual

Interest
$0
$0
$937,250
$937,250
$937,250
$937,250
$927,015
$914,940
$900,853
$884,580
$866,008
$845,020
$821,388
$794,938
$765,498
$732,895
$696,843
$657,168
$613,640
$565,973
$513,935
$457,183
$395,428
$328,383
$255,703
$176,985
$91,885

Expense
$0
$0
$30,000
$30,600
$31,212
$31,836
$32,473
$33,122
$33,785
$34,461
$35,150
$35,853
$36,570
$37,301
$38,047
$38,808
$39,584
$40,376
$41,184
$42,007
$42,847
$43,704
$44,578
$45,470
$46,379
$47,307
$48,253

Installment
$0
$0
$967,250
$967,850
$968,462
$1,147,086
$1,169,488
$1,193,062
$1,217,637
$1,242,041
$1,266,157
$1,291,873
$1,317,957
$1,344,239
$1,370,545
$1,398,703
$1,426,427
$1,454,544
$1,483,824
$1,512,980
$1,543,782
$1,574,887
$1,606,006
$1,637,852
$1,671,082
$1,704,292
$1,738,138

$16,955,255

$960,909

$34,216,164

CHAPTER 39, ARTICLE II – EXHIBIT B.2
WATERSTONE OMNIBUS TAX INCREMENT FINANCING DISTRICT #15
(PHASES 1, 2-A, AND 2-B)
CITY OF WESTBROOK, MAINE
SPECIAL ASSESSMENTS
Annual Installment (2019 Assessment Year)
(To Be Updated Annually)
Annual
Annual
Annual
Installments
Credit
Payment

Tax Parcel
Number

Equivalent
Units

Special
Assessment

Principal Portion of
Special Assessment

042B-000-009
042B-000-010
042B-000-011
042B-000-014

0
25
330
75

$0
$1,983,001
$26,265,060
$5,968,102

$0
$944,668
$12,512,229
$2,843,103

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

Total

430

$34,216,164

$16,300,000

$0

$0

$0

CHAPTER 39, ARTICLE II – EXHIBIT C
WATERSTONE OMNIBUS TAX INCREMENT FINANCING DISTRICT #15
(PHASES 1, 2-A, AND 2-B)
CITY OF WESTBROOK, MAINE
ASSESSED PROPERTY

®

September 27, 2018

Chapter 39, Article II – Exhibit C
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 15, 2018

Order: 2018-164
AUTHORIZING AWARD OF BID FOR POLICE VEHICLE
That the Westbrook City Council hereby authorizes an award of bid for a pre-owned 2017 Ford Taurus for
use by the Westbrook Police Department to Rowe Ford of Westbrook, ME at a purchase price of $22,850.
Funds available in budget line: 22002110-57320-02213

First Reading: October 15, 2018

Second and Final Reading: October 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Award of RFP for police vehicle to Rowe Ford 91 Main Street

Westbrook, Maine for the purchase price of $22,850.00.
REQUESTED BY:

Captain Sean Lally

DATE:

09/21/2018

SUMMARY:
In September 2018 the Police Department send out a request for proposal to local car dealerships in
search of a used, newer model 4 door sedan to replace the Administrative Captain's duty vehicle (2010
Ford Crown Victoria). The criteria set was 2017-2019 model year, less than 30k miles, and had to be a Ford
Taurus or Dodge Charger. We received the following offers that satisfied the criteria:
Rowe Ford Westbrook 2017 Ford Taurus (front wheel drive)
27,000 Miles $22,350 + DOC fee $500 = $22,850
Lee Dodge Westbrook 2015 Dodge Charger (rear wheel drive)
28,500 Miles $20,495 + DOC fee $595=21,090-Has since sold
Southern Maine Motors 2018 Dodge Charger (rear wheel drive)
18,000 miles $20,000- Has since sold.

Cars that fit this criteria are in high demand. Used cars turn around quickly. The Police
Administration respectfully asks for Council approval to purchase the 2017 Ford Taurus
from Rowe Ford of Westbrook for the purchase price of $22,850.00. The funds for this
vehicle are available in the cruiser fees revenue line.

BUDGET LINES AFFECTED (IF APPLICABLE):
ϮϮϬϬϮϭϭϬϱϳϯϮϬϬϮϮϭϯ

09/11/2018

cost

Calculate personalized estimates and compare vehicles

Smog Rating (tailpipe only)

compared to the
average new vehicle.

over 5 years

You

Fuel Economy & Greenhouse Gas Rating (tailpipe only)

fueleconomy.gov

Annual fuel

Fuel Economy and Environment

Smartphone
QR Code™

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 22, 2018

Order: 2018-165
AUTHORIZING WESTBROOK ENVIRONMENTAL IMPROVEMENT CORPORATION EXPENDITURE FOR
DESIGN OF RECREATIONAL FEATURES AT SACCARAPPA FALLS
That the Westbrook City Council hereby authorizes a Westbrook Environmental Improvement
Corporation (WEIC) expenditure in an amount not to exceed $2,000 to Princeton Hydro of South
Glastonbury, Connecticut, for engineering/design review of potential recreational features at Saccarappa
Falls, in conjunction with the dam removal and construction of fish passage, as approved by the WEIC
Board of Directors.
Funds available in budget line: 22001390-58900

First and Final Reading: October 22, 2018
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 22, 2018

Order: 2018-166
AUTHORIZING DRAINAGE LINE RELOCATION ON A PORTION OF FOREST STREET
That the Westbrook City Council hereby authorizes the attached Drainage Line Termination and
Relocation Easement at 266 Forest Street, Westbrook, Maine.

First Reading: October 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 22, 2018

Order: 2018-167
AUTHORIZING AWARD OF BID FOR WALKER MEMORIAL LIBRARY PUBLIC ACCESS COMPUTERS
That the Westbrook City Council hereby authorizes an award of bid to BEK, Inc. of Brunswick, Maine for
the purchase and installation of a SOPHOS XG 210 Firewall/Router for the Walker Memorial Library’s
public access computer network, at a bid price of $5,157.00.
Funds in the amount of $1,500 available from budget line 10005510-57340.
Funds in the amount of $3,637 available from budget line 10001310-59999.

First Reading: October 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Library Firewall-Router

REQUESTED BY:

Rebecca Albert

DATE:

10/16/2018

SUMMARY:

In September the library's public network hardware began to fail, causing problems with
WiFi connectivity and the functioning of some of our public PCs. The failing device is no
longer supported by the manufacturer, thus cannot receive firmware updates, posing a
security risk for the network. Enica Davis, our Emerging Technologies Librarian,
researched new devices as well as management options. We received quotes for 3
different devices, from 2 vendors. Greg Hamilton, the city's IT Director, reviewed the
quotes and approved our first choice. The public network is managed by the library and is
separate from the city network, managed by TPX.
We propose to:
1 - Purchase a Sophos XG Network Security/Firewall Appliance from BEK Inc.;
2 - Enter into an agreement with BEK for a one-year license for the appliance;
3 - Engage the services of BEK Inc. to install the device and provide training for staff.
One-time costs:
Device, plus one year subscription
$4,306
Professional services (installation, training) $ 810
Shipping
$ 21
Total one-time costs
$5,137
[Note: after the first year, the ongoing subscription fee would be $2,308, which will be
requested in the operating budget beginning in FY2020]

BUDGET LINES AFFECTED (IF APPLICABLE):

10005510 57340 Library Hardware, New
#?
Contingency

FIREWALL/ROUTER – PURCHASE PROPOSAL
Why Walker Memorial Library requires one?
x

!!! Without upgrading the current router, the library WILL NOT be able to
provide BOTH regular computer access as well as wireless access to the public.

x Statistics taken between March 2018 and September 2018, illustrate how much the public uses the
library’s computers and public wireless connection. The figures represent the number of people who
used the library’s public computers and/or accessed the library’s public wireless network.

o Computer Sessions – 8,715
o Wireless session – 13,716
Technology Statistics
(Monthly)
Wi-fi sessions
Computer sessions

March April
1984
2010
1127
1121

May June July August
2232 2070 2139 2201
1019 1100 1626 1741

September Total
1080
13716
981
8715

NOTE: The sudden decrease in both Wi-Fi sessions and computer sessions has been due to the current
network problems we have been encountering.
Below are statistics from last year (7/1/2016-6/30/2017) that illustrate the amount of network traffic
the library currently experiences.

Computer Sessions (prior year comparison)
NOTE: Figures represent an entire year’s worth of public computer use.
o 2015 – 12,828
o 2016 – 15,847
o 2017 – 32,022
x Presently, there are library patrons who cannot access the library’s network. Cisco no longer supports
the router the library currently owns which is a huge security flaw.
x Some of the network devices (i.e. router and switch) are out-of-date.
x Because the library is experiencing a significant increase in network traffic, it is necessary to have
devices that provide better network management.
x The firewall/router provides additional security to both patrons and library staff members who are
using the public network.
x MSLN, our Internet Service Provider, has recently updated our network box – this allows for the use of
1GB fiber optic lines. Having an updated firewall/router will allow the library to fully utilize this faster
connection.
x In the future, if the library decides to upgrade the public computer system, the new firewall/router
would allow for a better transition.

PRODUCT COMPARISONS
SOPHOS XG 210
(with Enterprise Protect)

SONICWALL
NSA 2650

Fortigate 100E
(with UTM Bundle)

**PREFERRED**

(with Advanced Gateway
Security)

16 Gbps
2.7 Gbps
2.3 Gbps
$5,137.00

3 Gbps
1.4 Gbps
1.25 Gbps
$5,296.00

7.4 Gbps
500 Mbps
250 Mbps
$5,625

(with professional
installation)

(with professional
installation)

(with professional
installation)

$2,308.00

$2,120.00

$1300
($3,400 for three years)

SPECIFICATIONS
Firewall Throughput
IPS Throughput
Threat Prevention

ONE TIME COSTS
Yearly Subscription

*PREFERRED* Sophos XG 210
Quote: BEK, Inc from Brunswick, ME
Rationale for choosing Sophos XG 210
x
x
x
x

Easy management—straightforward interface.
Stable/high degree of reliability.
Sophos provides Sandstorm Protection with Enterprise Protect - an additional layer of security for
spyware, malware, and ransomware.
Enterprise Protect bundle includes more services than either SonicWALL or Fortinet.

x
x
x

Produces usage and log reports which are detailed.
Very responsive customer service.
Interface is well suited for small organizations.

SonicWALL NSA 2650
Quote: BEK, Inc from Brunswick, ME
Pros:
x
x

Protection reliability is good.
Produces good log reports.

Cons:
x Graphic User Interface (GUI) is difficult to understand, even with networking experience.
x Content filtering is handled via a cloud-based database. If the appliance can’t access the database, there
will either be connection problems, or all traffic will go unfiltered. This has the potential of being a
serious problem, especially in a public library with a high-volume of traffic.

Fortigate 100E
Quote: TPX
Pros:
x Reliability is good.
Cons:
x Fortigate is a complicated device.
x Requires one be certified in order to properly manage the device.
x UTM Protection Bundle has fewer security features.

SophosProtectionSuite

—Enterprise
Everything you need, all from one vendor
Ì Combines endpoint, email, web and
dataprotection—allinone license—
to give you the best threat
protection across all points and
platforms
Ì Layereddataprotectionwith fulldisk and emailencryption,
deviceandcontentcontrolatthe
endpoint and gateway
Ì Uses the same engine across all
platforms and points including
desktops, laptop, SharePoint and
Exchangeservers,aswellasthe email
and web gateways

Ì Includes our new Web Filtering in Endpoint, giving you full
visibility and control of web activity in our endpoint
agent.

Ì Delivers Patch
Assessment that
identifies,prioritizes
and scans for critical
threat-related
security patches.
Ì Provides easy switching
and deployment tools,
active threat anddata
protectionintelligence,
real-time dashboards,
intuitive management
consoles, role-based
administration and
wizard-driven policy tools
Ì Gives you global
and fullyintegrated threat
analysis, covering the
complete range of
evolving threats—
web, spam, malware,
virusesandmore
Ì Includes 24-hour
certified expert support,
one-on-one assistance,
anti-malware updates
and product upgrades

WithourSophosEndpointProtection—Enterprisesuite,youget malware, data
protection and encryption for your desktops and laptops, plus email and web protection
across your network.
It'sabsolutelyeverythingyouneedinoneneatbundle.Allfromone trusted
vendor. All at a low cost.

Ideal for...
Sophos Endpoint Protection— Enterprise is ideal for
organizations of any size needing complete
protectionthat'seasytomanage.

3URWHFW:LQGRZV0DF/LQX[81,;DQG
YLUWXDOL]HGSODWIRUPV—all from one console.

Endpoint: Blockthreats, not
productivity
We giveyoueverythingyouneedtostop malwareand
protectyourdatainoneconsole and agent. It’s fast,
effective and complete security for your users,
wherever they are.
'HWHFWVDQGUHPRYHVviruses,spyware,rootkits,Trojans,
adwareand potentially unwanted applications (PUAs).
Independent testers say it’s the most effective threat
detection of any major vendor.
0LQLPL]HVWKHLPSDFWon computer performance with our
single scanning enginethatindependenttestsrateasthe
fastestofanymajorsecurityvendor—nowevenfaster in
Endpoint 10.
3URWHFWV\RXU:LQGRZV0DF/LQX[81,;andvirtualized
systemsfromonemanagementconsole.
6WRSVQHZWKUHDWVwith live checks against our
reputation database.
2XUQHZ:HE)LOWHULQJLQ(QGSRLQWgivesyoufullvisibility and
control of web activity—learn more.
,QFOXGHV'/3that lets you control the movement of
sensitive information.
%ORFNVXQZDQWHGDSSOLFDWLRQVwith an application control list
we maintain so you don’t have to.
3URYLGHVGHYLFHFRQWUROso you can easily set rules for using removable storage
devices.
6FDQFRPSXWHUVIRUPLVVLQJSDWFKHVOur Patch
Assessment identifies, prioritizes and scans for critical threatrelatedsecuritypatches—learnmore.
,QFOXGHVQHWZRUNDFFHVVFRQWUROthat checks computers for
security compliance, updates policies and cleans
up threats.
&HQWUDOO\GHSOR\VVPDOODQGIUHTXHQWXSGDWHV—nowup to
41%fasterthanourlastmajorupgrade—withoutaffecting network
bandwidth and system performance.

Sophos Protection Suite—Enterprise

Email: Complete security and data protection

Encryption:Provenandcertified

Stoppingunwantedandmaliciousemail from getting
into your inbox while preventing confidential
informationfromleakingoutis
simple. We provide end-to-end security across the entire
email infrastructure, with hands-off and easy-to-use
software.

Ourencryptionprotectsdataonthehard drivesof
bothPCsandMacs.Encryptfiles saved to removable
storage devices and attached to emails. Best of all, this
easy-to- implement technology helps you quickly meet
your compliance needs while keeping your budget
intact.

2XUVRIWZDUHVWRSVLQERXQGWKUHDWV, including spam,
phishing attacks, spyware and malware, quickly

3URWHFW\RXUGDWDwith full-disk encryption technology.

and effectively.
3URWHFWVVHQVLWLYHGDWDwith automatic email encryption and
pre-packaged DLP definitions - reducing your risk of data loss
&RQILJXUDEOHSROLFLHVgiveyouthecontrol youneedto
enforce acceptable email use. Know you're in compliance
with legal and regulatory requirements.

Web: Complete web security and control

$XWRPDWLFDOO\VXSSRUWV2SDOVHOIHQFU\SWLQJGULYHV, and
appliesourawardwinningsoftwareencryptiontoallofyour other
computers.
:HJHQHUDWHNH\VIURPWKHSDVVZRUG,reducingtheriskof
storing enciphering keys on disk.
4XLFNO\DQGHDVLO\implement your data security policy with
our easy-to-use configuration wizard.
,QVWDOOGLUHFWO\WRLQGLYLGXDOFRPSXWHUVorautomaticallyto all
computers across your network.

Combining the best of the gateway, endpoint andcloudto
providebetterwebprotection everywhere.
$GYDQFHG ZHE WKUHDW SURWHFWLRQ catches even the
most advanced zero-day threats without latency or
performance impacts.
3URWHFWLRQIURPPDOLFLRXVVLWHVwithouruniqueLive URL
filteringtodetermineinaninstant,ifasiteisnasty or nice, before
allowing access.
3URGXFWLYLW\PDQDJHPHQWacross all site categories
ensuresallyourusersare compliant andprotected—
on the network or off.
5HDOWLPHLQVLJKWVDQGULFKUHSRUWLQJmakessure you
have immediate visibility into all your user’s activity on theweb.

Sophos Protection Suite—Enterprise

The simplified management andrichreportingof our
WebSecurityandControlgiveyoucontroland visibility of user’s
activity on the web.

Sophos Protection Suite—Enterprise

All in one license
One license includes complete threat and data protection
Sophos Web Protection Suite
acrossallplatformsat the endpoint,emailandweb.
Ì Manage everything with a simple,web-based
Plus 24/7 support and free updates. Your Sophos Protection
management console
Suite license includes:

Sophos Endpoint Protection—Enterprise
Ì Scans computers for critical patches to stop malicious
threats
Ì Antivirus protectionforalltheplatformsyouneed
Ì Web protection for your users—everywhere
Ì Control applications, devices and who's on your network
Ì Integrated data loss prevention is part of the package

Ì Block all current threats, like malware, spyware,
adware andphishing
Ì Get a handle on anonymizing proxies and filter
encrypted traffic
Ì Website filtering on your computers for when users
are off your network

SafeGuard Disk Encryption

Ì Simplified, automated security management

Ì Protect your data with our proven full-disk
encryption technology

Sophos Email Security and Data Protection

Ì Easilydeploy andmanage encryption within our Endpoint
console—coming second quarter of 2012

Ì We'vegotyoucoveredagainstspam,malwareand
data loss
Ì Protect your sensitive email with integrated encryption
Ì Configurable policies help you control email use and
ensure compliance

Ì Recover data fast with a full set of recovery and repair
tools
Ì Single sign-on and local self-help for password recovery
make encryptionsimple

Sophos PureMessage for SharePoint
Ì Antivirus protection for your Microsoft SharePoint servers

Sophos PureMessage for Exchange
Ì Antivirus and anti-spamprotection for your Microsoft
Exchange servers

Languages Supported
English, French, German, Italian, Japanese, Spanish,
Simplified and Traditional Chinese. However, not all language
support is available on all components and platforms.

Advanced Gateway Security Suite
Complete network security in a single integrated package
Understanding network security can be complicated, but ensuring that your network is secure from known
and
unknown malicious threats shouldn’t be. SonicWall Advanced Gateway Security Suite (AGSS) removes the
complexity associated with choosing a host of add- on security services by integrating all the network security
services required for total protection into a convenient, affordable package.
Available on all physical and virtual firewalls including the NSsp, NSa, TZ and NSv Series, SonicWall AGSS
keeps
your network safe from zero-day attacks, viruses, intrusions, botnets, spyware, Trojans, worms and other
malicious attacks. Examine suspicious files at the gateway in a cloud-based multi-layered sandbox for
inspection to keep your network safe from unknown threats.
As soon as new threats are identified and often before software vendors can patch their software,
SonicWall
firewalls and Capture Cloud database are automatically updated with signatures that protect against these
threats.
Inside every SonicWall firewall is a patented Reassembly-Free Deep Packet Inspection® engine that scans traffic
against multiple application types and protocols, ensuring your network has around-the-clock protection from
internal and external attacks and application vulnerabilities. Your SonicWall solution also provides the tools to
enforce Internet use policies and control internal access to inappropriate, unproductive and potentially illegal
web content
with comprehensive content filtering.
Finally, this powerful services bundle also includes around-the-clock technical support, crucial firmware
updates and hardware replacement.

Benefits:
•Complete network security solution
•ICSA-certified gateway anti-virus and anti-spyware protection
•Cutting-edge IPS technology
•Application intelligence and control
•Content filtering
•24x7 support with firmware updates
and hardware replacement
•Multi-engine network sandbox
featuring SonicWall RTDMI

•Cloud-based single pane of glass
management

SonicWall Advanced Gateway Security
Suite includes the following:
• Gateway Anti-Virus, Anti- Spyware, Intrusion Prevention and

Application Intelligence and Control Service subscription
• Content Filtering Service subscription
• 24x7 Support subscription
• Capture Advanced Threat Protection (ATP) Service subscription
• Capture Security Center Lite subscription

Features and benefits
A complete network security solution that integrates everything you
need for comprehensive protection from threats such as ransomware,
viruses, spyware, worms, Trojans, adware, keyloggers, malicious
mobile code (MMC) and other dangerous applications and web content.
Capture Advanced Threat Protection (ATP) Service revolutionizes
advanced threat detection and sandboxing with a cloud-based, multiengine solution for stopping unknown and zero-day attacks at the
gateway, and with automated remediation.
Capture ATP features SonicWall’s Real-Time Deep Memory
Inspection
(RTDMI) technology which detects and blocks malware that does not
exhibit any malicious behavior or hides its weaponry via encryption. By
forcing malware to reveal its weaponry into memory, the RTDMI engine
proactively detects and blocks mass-market, zero-day threats and
unknown malware, accurately utilizing real-time memory-based
inspection techniques.
ICSA-certified gateway anti-virus and anti-spyware protection combines
network-based anti-malware with a cloud database of tens of millions of
malware signatures for deep security protection against advanced
modern threats.
Cutting-edge IPS technology protects against worms, Trojans, software
vulnerabilities and other intrusions by scanning all network traffic for
malicious or anomalous patterns, thereby increasing network reliability
and performance.
Application intelligence and control is a set of granular, application- specific policies providing
application classification and policy enforcement to help administrators control and
manage both business and non-business
related applications.
Content filtering addresses safety, security and productivity concerns by providing the controls to enforce
Internet use policies and block access to harmful and unproductive web content.
24x7 support with firmware updates and hardware replacement protects your business and your

SonicWall investment through crucial firmware updates and upgrades, the finest technical support, timely
hardware replacement and access to electronic self-help tools.
Capture Security Center Lite enables you to manage your SonicWall deployment and perform
backup/restore of your firewall preferences all through a single pane of glass in the cloud.

AGSS services at a glance
Multi-engine sandbox, Gateway Anti- Virus, Anti-Spyware and Intrusion Prevention, Application
Intelligence and Control Service
• Real-time gateway anti-virus engine that scans for viruses, worms, Trojans and other internet threats in
real-time.
• Dynamic spyware protection blocks the installation of malicious spyware and disrupts existing spyware
communications.
• Powerful intrusion prevention protects against an array of network- based threats such as worms, Trojans
and other malicious code.
• Application intelligence and control provides application classification and policy enforcement. Dynamically
updated signature

database for continuous threat protection.
• Multi-engine sandbox featuring RTDMI to prevent unknown threats such as zero-day attacks and ransomware.

Capture Advanced Threat Protection
(Capture ATP)
• Block zero-day attacks before they

enter your network.
• Rapidly deploy remediation signatures to other network security appliances.
• Establish advanced protection against the changing threat landscape.
• Analyze a broad range of file types.

Content Filtering Service (CFS)
• Comprehensive content filtering provides customized control of internal access to inappropriate, unproductive
and potentially illegal web content.
• Website ratings cached locally on SonicWall firewalls make response time to frequently visited sites virtually
instantaneous.
• Dynamically updated signature

database for continuous threat protection.
• Multi-engine sandbox featuring RTDMI to prevent unknown threats such as zero-day attacks and ransomware.

Capture Advanced Threat Protection
(Capture ATP)
• Block zero-day attacks before they

enter your network.
• Rapidly deploy remediation signatures to other network security appliances.
• Establish advanced protection against the changing threat landscape.
• Analyze a broad range of file types.

Content Filtering Service (CFS)
• Comprehensive content filtering provides customized control of internal access to inappropriate, unproductive
and potentially illegal web content.

• Website ratings cached locally on SonicWall firewalls make response time to frequently visited sites virtually
instantaneous.
• Annual subscription to SonicWall Service Bulletins and access to electronic support tools and moderated
discussion groups.

Capture Security Center Lite*
• Cloud-based portal
• Single pane of glass management
• Backup and restore of firewall

preferences
For more information on the SonicWall Advanced Gateway Security Suite, please visit www.sonicwall.com.

About Us
SonicWall has been fighting the cyber- criminal industry for over 25 years, defending small, medium size
businesses and enterprises worldwide. Our combination of products and partners has enabled a real-time
cyber defense solution tuned to the specific needs of the more than 500,000 businesses in over 150
countries, so you can do more business with less fear.

FORTINET UTM Protection Bundle

ESTIMATE
Number
,QGXVWULDO3DUNZD\6XLWH%UXQVZLFN0(

Date

t. 207-729-7600 f. 866-410-5670

Sold To
Walker Memorial Library
Rebecca Albert
800 Maine St
P.O. Box 3241
Westbrook, ME 04092
United States

Walker Memorial Library
Enica Davis
800 Maine St
P.O. Box 3241
Westbrook, ME 04092
United States

Phone (207) 854-0630
Fax

Phone
Fax

Line

Qty

2

2QH7LPH&RVWV

3

6ROXWLRQ6ZLWFKLQJDQG5RXWLQJ

5

SonicWALL NSA Network Security/Firewall Appliance TotalSecure Advanced
*Up to 3 Gbps throughput
*Includes the first year's subscription of Advanced Gateway Security Suite
(AGSS)
~ AGSS: Content Filtering, Threat Prevention, Capture Adanced Threat
Protection as well as next business day warranty replacement from SonicWALL

(OL]DEHWK:KLWPDQ
207-729-7600 ext 1023
elizabeth.whitman@bekin
c.net

Unit Price

Ext. Price

$4,465.00

$4,465.00

$2,120.00

$2,120.00

$21.00

$21.00

$810.00

$810.00

6ROXWLRQ$QQXDO5HQHZDOV1RWLQFOXGHGLQ7RWDO

6

1

Renewal: SonicWALL Advanced Gateway Security Suite for NSA - 1 Year
* Only necessary once the initial year's subscription expires

7

1

Shipping - Ground is our standard method. Faster options are available at
additional cost

8

1

Professional Services: may include some or all of the following: Network
Assessment & Solution Development, Travel, on/off site equipment
preparation/testing/programing, Project Management, Installation,
Admin/End-user Training and System Configuration Documentation

9

Your Sales Rep

Description
7KLVLVD7LPHDQG0DWHULDOV(VWLPDWHIRU6RQLF:$//)LUHZDOO

1

Sep 18, 2018

(207) 854-0630

1

4



Ship To

BEKQ4228

$VVXPSWLRQV

RI

Line

Qty

Description

Unit Price
SubTotal
Tax
Total

$FFHSWHG%\
%\DFFHSWLQJWKLVHVWLPDWH\RXDFNQRZOHGJHDQ\UHFXUULQJIHHV
OLVWHG



Ext. Price
$5,296.00
$245.58

$5,541.58


Monthly Due
$QQXDOO\'XH





7LWOH

'DWH




)RU%(.0DQDJHG6HUYLFHV&OLHQWVTXDOLILHGV\VWHPVOLVWHGRQWKLV(VWLPDWHZLWKDVHOHFWHG0DQXIDFWXUHU:DUUDQW\ZLOOEHDGGHGWR
DQH[LVWLQJ063$JUHHPHQWIRUPRQLWRULQJDQGPDQDJHPHQWDWWKHVWDQGDUGUDWHIRUWKHUHPDLQGHURIWKHDJUHHPHQWWHUP


3OHDVHLQLWLDOLI\RX'2127ZLVKWRDGGWKHHTXLSPHQWRQWKLV(VWLPDWH
DGGHGWR\RXU063$JUHHPHQW





RI

ESTIMATE
BEKQ4228

Number
,QGXVWULDO3DUNZD\6XLWH%UXQVZLFN0(
t. 207-729-7600 f. 866-410-5670

Date

Sep 18, 2018

7(5062)3$<0(17
6XEMHFWWRFUHGLWDSSURYDO
'XHIRUDOOKDUGZDUHDQGVRIWZDUHSURGXFWV
'XHIRUSURIHVVLRQDOVHUYLFHVTXRWHG
7KHUHPDLQLQJLVGXHXSRQFRPSOHWLRQ DFFHSWDQFH


)LQDOSD\PHQWLVUHTXLUHGIRUZDUUDQW\FRYHUDJH$FFRXQWVQRWSDLGZKHQGXHVKDOOEHVXEMHFWWRDODWHFKDUJHDWWKHUDWHRISHUPRQWKRU
SHUDQQXP


5(78516 (;&+$1*(66SHFLDORUGHULWHPVDUH127UHWXUQDEOH:ULWWHQSHUPLVVLRQPXVWEHREWDLQHGIURP%(.WRUHWXUQRUH[FKDQJH
HTXLSPHQW)RUVWDQGDUGRUGHUVWKHVHUYLFHRUH[FKDQJHFKDUJHZLOOYDU\GHSHQGLQJRQWKHFRVWRIKDQGOLQJWXUQRYHUHWFKRZHYHU%(.
UHVHUYHVWKHULJKWWRDVVHVVDUHVWRFNLQJIHH$OOPHUFKDQGLVHPXVWEHQHZXQRSHQHGDQGUHWXUQHGZLWKLQGD\V7UDQVSRUWDWLRQFRVWV
LQYROYHGZLOOEHWKHUHVSRQVLELOLW\RIWKH%8<(5


/,0,7(':$55$17< (;&/86,216*HQHUDOO\DOOKDUGZDUHFRPSRQHQWVSURSRVHGDERYHDUHFRYHUHGXQGHUDOLPLWHGPDQXIDFWXUHU V
ZDUUDQW\FRYHULQJSDUWV%(.VSHFLILFDOO\GLVFODLPVDQ\DQGDOOZDUUDQWLHVH[SUHVVHGRULPSOLHGLQFOXGLQJEXWQRWOLPLWHGWRDQ\LPSOLHG
ZDUUDQWLHVRUZLWKUHJDUGWRDQ\OLFHQVHGSURGXFWV%(.VKDOOQRWEHOLDEOHIRUDQ\ORVVRISURILWVEXVLQHVVJRRGZLOOGDWDLQWHUUXSWLRQRI
EXVLQHVVQRUDQ\LQFLGHQWDORUFRQVHTXHQWLDOPHUFKDQWDELOLW\RUILWQHVVRISXUSRVHGDPDJHVUHODWHGWRWKLVDJUHHPHQW





,167$//$7,21127(6 $668037,216


/DERUTXRWHGUHSUHVHQWV%(. V%(67(67,0$7( DVVXPHVLQVWDOODWLRQGXULQJQRUPDO WR EXVLQHVVKRXUV$OOODERU
DVVRFLDWHGZLWKWKLVSURMHFWZLOOEHGRFXPHQWHG LQYRLFHGRQD7LPH 0DWHULDOVEDVLVWRUHIOHFWRQO\DFWXDOWLPHVSHQW


7KLVTXRWHUHSUHVHQWVSULFLQJEDVHGXSRQWKHFXUUHQWFRQGLWLRQVFRQILJXUDWLRQV SURPRWLRQVDYDLODEOHWRGDWH3ULFLQJLVVXEMHFW
WRYDU\ZLWKFKDQJHVWRWKHFRQILJXUDWLRQTXRWHG$Q\DGGLWLRQDOHTXLSPHQWPDWHULDOVFDEOLQJRUODERUQHFHVVDU\RUUHTXHVWHGIRU
ZRUNRXWVLGHRIWKLVVFRSHRIZRUNZLOOFRQVWLWXWHDZULWWHQFKDQJHRUGHU$OOFKDQJHRUGHUVZLOOUHTXLUHDFRVWHVWLPDWH VLJQHG
FXVWRPHUDSSURYDOSULRUWRH[HFXWLRQ


%(.UHVHUYHVWKHULJKWWRXSGDWHDOOTXRWHVLVVXHGEH\RQGGD\V


%(.DVVXPHVXVHRIH[LVWLQJ/H/WHOHSKRQHVWDWLRQSUHPLVHFDEOLQJ%(.DOVRDVVXPHVWKDWDQ\QHZFDEOHGURSVKDYHEHHQ
SURSHUO\WHVWHGWRQHGWDJJHG FHUWLILHGWRPHHWFXUUHQWSXEOLVKHGORZYROWDJHZLULQJVWDQGDUGV%(.FDQSURYLGHWKLVVHUYLFH
IRUDQDGGLWLRQDOFKDUJHLIUHTXLUHG





2Q*RLQJ6XSSRUW


2QJRLQJVXSSRUWIRUWKHDERYHLWHPVZLOOEHFRQVLGHUHG7LPHDQG0DWHULDOVXQOHVVRWKHUZLVHQRWHGLQDQH[LVWLQJRUQHZ
0DQDJHG6HUYLFHVDJUHHPHQW



3OHDVHVHH\RXU$FFRXQW0DQDJHUZLWKDQ\TXHVWLRQVUHJDUGLQJ0DQDJHG6HUYLFHVRIIHULQJV
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4XRWH&LW\RI:HVWEURRN'DVK
4XRWH2UGHU,'

b

6HUYLFH$JUHHPHQW
&LW\RI:HVWEURRN
73[&RPPXQLFDWLRQVZLOOSURYLGH&XVWRPHUZLWKWKHVSHFLILHGW\SHDQGDPRXQWRI6HUYLFHVDWWKHUDWHVDQGWHUPVDQGFRQGLWLRQVOLVWHG
EHORZDQGRQWKH5DWH6FKHGXOH V WKDWIROORZDQG&XVWRPHUVKDOODFFHSWDQGSD\IRU6HUYLFHVXQGHUWKH7HUPVDQG&RQGLWLRQVWR
ZKLFK&XVWRPHUDJUHHGRQWKH7HOHFRPPXQLFDWLRQV$FFRXQW$JUHHPHQW 7$$ 0DVWHU6HUYLFH$JUHHPHQW 06$ DQGDQ\UHODWHG
$GGHQGXPVWKDWIROORZWKDWJRYHUQWKLV6HUYLFH$JUHHPHQW)RUDQ\$FFHVV06[DQGRU8&[6HUYLFHOLVWHGEHORZWKDWLVEHLQJDGGHG
WR6HUYLFHVFXUUHQWO\SURYLGHGWR&XVWRPHUDWWKHEHORZUHIHUHQFHG6HUYLFH/RFDWLRQDQHZ6HUYLFH7HUP DVSURYLGHGLQWKH7HUP
/HQJWKEHORZ VKDOODSSO\WRDQ\VXFK6HUYLFH
)HGHUDO6WDWHDQG/RFDO7D[HVDQG2WKHU&KDUJHVZLOOEHDSSOLHGLQDFFRUGDQFHZLWKWKHGHILQLWLRQVVWDWHGDWZZZWS[FRPUDWHV
7KHWHUPIRUVHUYLFH V EHLQJRUGHUHGLVPRQWKV 7HUP

b
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0XVWLQFOXGH6HUYLFH$JUHHPHQW

7KLV0DVWHU6HUYLFH$JUHHPHQW UHIHUUHGWRDV$JUHHPHQWRU³06$´ LVPDGHE\DQGEHWZHHQ867HOH3DFLILF&RUSDQGRULWV
DIILOLDWHGFRPSDQLHV 73[&RPPXQLFDWLRQVDOVRUHIHUUHGWRDV³RXUXVZH´ DQGWKH&XVWRPHUGHVFULEHGEHORZ &XVWRPHUDOVR
UHIHUUHGWRDV³\RX,´ SXUVXDQWWRWKH73[7HUPVDQG&RQGLWLRQVWRZKLFK\RXDJUHHDQGZKLFKDUHLQFOXGHGLQVXPPDU\KHUHLQ
DYDLODEOHLQIXOODWZZZWS[FRPWHUPV 
&LW\RI:HVWEURRN
&RPSDQ\/HJDO1DPH ,QGLYLGXDOLI6ROH3URSULHWRUVKLS
'RLQJ%XVLQHVV$V '%$ 
/HJDO&RPSRVLWLRQ>@&RUSRUDWLRQ>@*HQHUDO3DUWQHUVKLS>@//3>@//&>@6ROH3URSULHWRUVKLS
6WDWH2UJDQL]HG

<RUN6WUHHW:HVWEURRN0(
%LOOLQJ$GGUHVV

6HFWLRQ7HUPVDQG&RQGLWLRQV6XPPDU\
7KLV$JUHHPHQW\RXDUHVLJQLQJZLWK73[LQFOXGHVWKH7HUPVDQG&RQGLWLRQVVHWIRUWKRQRXUZHEVLWHDWZZZWS[FRPWHUPVZKLFKDUH
LQFRUSRUDWHGE\WKLVUHIHUHQFHLQWRWKH$JUHHPHQW3OHDVHUHIHUWRRXUZHEVLWHIRUWKHIXOOVWDWHPHQWRIWKH7HUPVDQG&RQGLWLRQVWR
ZKLFK\RXDUHDJUHHLQJ7KHVXPPDU\EHORZLVRQO\DUHIHUHQFHJXLGHDQGLVQRWPHDQWWRFKDQJHDQ\RIWKH7HUPVDQG&RQGLWLRQV
*HQHUDO±7KLVVHFWLRQGHILQHVWKH6HUYLFHVIRUZKLFK\RXDUHFRQWUDFWLQJKRZWKHSULFHVIRUWKRVH6HUYLFHVDUHGHWHUPLQHG
VSHFLDOFRQGLWLRQVIRUUDWHVDQGIHHVVXFKDVH[SHGLWHIHHVKRZWKHUDWHVWHUPVDQGFRQGLWLRQVPD\EHFKDQJHGGXULQJWKHFRQWUDFW
7HUPDQGDQ\ULJKWV\RXKDYHLIWKRVHFKDQJHVRFFXU
7HUP%LOOLQJDQG3D\PHQW±7KLVVHFWLRQFRYHUVZKHQWKH$JUHHPHQWEHFRPHVHIIHFWLYHZKHQWKH7HUPVWDUWVDQGUHQHZVKRZ
DGGLWLRQDO6HUYLFHVLIDQ\DUHKDQGOHGKRZELOOLQJZLOORFFXUDQGZKDWLVLQFOXGHGKRZDGHSRVLWPD\EHUHTXLUHGZKDWKDSSHQVLI\RX
GHOD\DFFHSWDQFHRIWKH6HUYLFHVZKHQSD\PHQWRI,QYRLFHVLVGXHKRZ,QYRLFHGLVSXWHVDUHKDQGOHGODWHSD\PHQWIHHVDFWLRQVWKDW
PD\UHVXOWIURPODWHSD\PHQWRUQRQSD\PHQWDQGWKHFKDUJHIRUUHWXUQHGFKHFNV
&XVWRPHU2EOLJDWLRQV±7KLVVHFWLRQFRYHUVHTXLSPHQWIRUXVHZLWKRXU6HUYLFHDQG\RXUPHVVDJHFRQWHQWIRUFRPSOLDQFHZLWK
RXU$FFHSWDEOH8VH3ROLF\ ZKLFKPD\FKDQJHGXULQJWKH7HUP IRUVHFXULQJ\RXURZQQHWZRUNDJDLQVWXQDXWKRUL]HGXVHDQGDFFHVV
DQGWKDW\RXKDYHQRULJKWWRUHO\RQDQ\RUDORUZULWWHQVWDWHPHQWVRIRXUHPSOR\HHVFRQWUDU\WRWKH&XVWRPHU2EOLJDWLRQV7HUPVDQG
&RQGLWLRQV$OVRLQFOXGHGLV\RXUUHVSRQVLELOLW\WRSD\DQ\UGSDUW\YHQGRUFKDUJHVDQGWRDUUDQJHIRUGLVFRQQHFWLRQDQGSD\PHQWRI
FKDUJHVUHODWHGWRWKHGLVFRQQHFWLRQRIDQ\UHODWHGVHUYLFHVZLWK\RXUFXUUHQWFDUULHU V 
7HUPLQDWLRQ±7KLVVHFWLRQVWDWHVWKHULJKWVDQGGXWLHVUHODWHGWRWHUPLQDWLRQRI6HUYLFHVRUWKH$JUHHPHQWWKHUHQHZDORIWKH
7HUPWKHIHHVFKDUJHGIRUFDQFHOODWLRQRIDQRUGHUIRU6HUYLFHVEHIRUHWKHFRPPHQFHPHQWRID7HUPKRZD³PDWHULDOEUHDFK´RIWKH
$JUHHPHQWLVKDQGOHGDQGZKHWKHUDIHHLVLQFXUUHGIRUWHUPLQDWLRQRI6HUYLFHVRUWKH$JUHHPHQWEHIRUHWKHHQGRID7HUPDQGKRZLW
LVFDOFXODWHG
:DUUDQW\'LVFODLPHU/LPLWDWLRQRI/LDELOLW\DQG,QGHPQLW\±7KLVVHFWLRQOLPLWV\RXUULJKWVWRLPSRVHOLDELOLW\IRUFHUWDLQ
GDPDJHVRQXVGLVFODLPVFHUWDLQLPSOLHGUHSUHVHQWDWLRQVDQGZDUUDQWLHVSURYLGHVFUHGLWDOORZDQFHVXQGHUFHUWDLQFRQGLWLRQVIRU
LQWHUUXSWLRQVRI6HUYLFHDQGRXWDJHVWKDW\RXPD\FODLPDQGGHILQHV\RXUREOLJDWLRQVDQGRXUVZLWKUHJDUGWRLQGHPQLW\DQGGHIHQVH
RIFHUWDLQFODLPV
5HVROXWLRQRI'LVSXWHV±7KLVVHFWLRQ5(48,5(67+(%,1',1*$5%,75$7,212)$1<$1'$//',6387(6$1':$,9(6
&(57$,15,*+7672-85<75,$/6$1'25&/$66$&7,216
0LVFHOODQHRXV3URYLVLRQV±7KLVVHFWLRQFRQWUROVDVVLJQPHQWDQGWUDQVIHURIWKH$JUHHPHQWDQG6HUYLFHVXQGHULWWKHODZ
DSSOLFDEOHWRWKH$JUHHPHQWWKHH[FOXVLRQRIDQ\XQGHUVWDQGLQJRURWKHUDJUHHPHQWVIURPZKDWLVFRQWDLQHGLQWKH$JUHHPHQWDQGLWV
H[KLELWVDQGDQ\FKDQJHVQRWVLJQHGE\ERWK\RXDQGXVZKDWKDSSHQVLIDQ\SURYLVLRQRIWKH$JUHHPHQWLVIRXQGWREHLQYDOLGRU
XQHQIRUFHDEOHZKHWKHUWKHKHDGLQJVRIWKHVHFWLRQVDQGSDUDJUDSKVDUHSDUWRIWKH$JUHHPHQWWKHHIIHFWRIQRQHQIRUFHPHQWRIDQ\
SURYLVLRQRIWKH$JUHHPHQWKRZZHZLOOJLYHQRWLFHXQGHUWKH$JUHHPHQWWRHDFKRWKHUDQGDWLPHOLPLWDWLRQIRUWKHEULQJLQJRIDQ
DFWLRQXQGHUWKH$JUHHPHQW
6HUYLFH*XDUDQWHH±7KLVVHFWLRQSURYLGHV\RXZLWKDQDOWHUQDWLYHWRFRQWLQXLQJZLWKRXU6HUYLFHVXQGHUWKH$JUHHPHQWXQGHU
FHUWDLQFRQGLWLRQV
6HFWLRQ$FFHSWDQFH
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%\VLJQLQJEHORZWKHSHUVRQVLJQLQJRQEHKDOIRI&XVWRPHUSHUVRQDOO\UHSUHVHQWVDQGZDUUDQWVWR73[WKDWKHRUVKHKDVWKH
DXWKRULW\DQGSRZHUWRVLJQRQEHKDOIRI&XVWRPHUDQGELQG&XVWRPHUWRWKLV$JUHHPHQW DQGWKH7HUPVDQG&RQGLWLRQV
LQFRUSRUDWHGE\UHIHUHQFH 73[DJUHHVWRSURYLGHDQGWKH&XVWRPHUDJUHHVWRUHFHLYHDQGSD\IRUWKRVHVHUYLFHVDWORFDWLRQV
VHWIRUWKRQWKH6HUYLFH$JUHHPHQW DWWDFKHG LQFOXGLQJDQ\VHUYLFHVRQVXEVHTXHQW6HUYLFH$JUHHPHQWVDQGVXEVHTXHQW
FKDQJHVDVORQJDVWKRVHFKDQJHVPHHW73[¶VPLQLPXPUHTXLUHPHQWV7+,6$*5((0(17,1&/8'(6$1$5%,75$7,21
3529,6,21:+,&+5(48,5(67+(%,1',1*$5%,75$7,212)$1<$1'$//',6387(6$1':$,9(6&(57$,15,*+7672
-85<75,$/6$1'25&/$66$&7,2167KLV$JUHHPHQWVKDOOEHFRPHDELQGLQJFRQWUDFWXSRQH[HFXWLRQE\&XVWRPHUDQG
DFFHSWDQFHE\73[

;
$JUHHGE\&XVWRPHU6LJQDWXUH'DWH

&XVWRPHU1DPH 3ULQW 7LWOH

6DOHV5HSUHVHQWDWLYH1DPH3KRQH
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