WESTBROOK CITY COUNCIL
REGULAR CITY COUNCIL MEETING AGENDA
MONDAY OCTOBER 1, 2018 AT 7:00PM
WESTBROOK HIGH SCHOOL ROOM 114
I.

ROLL CALL

II.

SALUTE THE FLAG

III.

APPROVAL OF MINUTES

IV.

MAYOR’S MESSAGE
Proclamation in Honor of Frances Boothby’s 103rd Birthday
Presentation from Charter Communications regarding Digital Upgrades and Move to Channel 2 & 1300
Appointing Leopold Ndayisabye to the Public Safety Commission

V.

STUDENT REPRESENTATIVE UPDATE

VI.

PUBLIC COMMENT

VII.

UNFINISHED BUSINESS
Order 2018-130
Authorizing Expenditure for Franklin Covey All-Access Pass

VIII.

ORDERS OF THE DAY (SECOND AND FINAL READING)
Order 2018-132
Authorizing Release and Quitclaim Deed to Sappi North America, Inc. for 41
Cumberland Street
Order 2018-134*
Authorizing Amendment to the Land Use Ordinance to Establish Contract Zone
11 – 212 Brown Street Contract Zone
Order 2018-135
Authorizing Purchase of Room Dividers for the Walker Memorial Library
Order 2018-136
Authorizing Purchase of Tables and Chairs for the Walker Memorial Library
Order 2018-137
Accepting Assistance to Firefighters Grant and Authorizing Expenditure of
Matching Funds
Order 2018-138
Accepting Maine Arts Commission CCED Phase I Grant and Authorizing Award of
Bid and Expenditure of Matching Funds
Order 2018-139
Authorizing Award of Bid and Westbrook Environmental Improvement
Coproration Expenditure for Saccarappa Falls Sculpting Design Services
Order 2018-140
Authorizing Extension to Agreement with Gorham Sand & Gravel for Winter
Sand
Order 2018-141
Authorizing Contract with GIS Mapping and Analysis for GIS Development and
Maintenance
Order 2018-142
Authorizing Contract with Firstlight for a Dedicated Fiber Line to Fire Station 3
Order 2018-143
Authorizing Agreement for Conflict Counsel Legal Services and Amending the
General Fund Annual Vendor List
* This item requires a public hearing. Notice of public hearing published in the Portland Press Herald on September 19 & 24,
2018.
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IX.

NEW BUSINESS
Resolves (First and Final Reading)
Resolve 2018-17
Setting the Hours of Voter Registration and Polls for the November 6, 2018
Elections
Resolve 2018-18
Approving the Appointment of Wardens and Ward Clerks
Orders (First and Final Reading)
Order 2018-144
Authorizing Closure of Spring Street for Night Work
Order 2018-145
Authorizing Closure of Main Street for Night Work
Order 2018-146
Authorizing Closure of Main Street for Halloween on Main Street
Order 2018-147
Amending All Annual Vendor Lists
Order 2018-148
Amending the FY 2018-2019 General Fund Annual Vendor List for Vendor Name
Changes
Order 2018-149
Repealing Order 2016-46 Regarding Police Forfeiture Fund Policy and Adopting
an Unappropriated Funds Policy
Order 2018-150
Authorizing Acceptance and Expenditure of Donation to Westbrook Recovery
Liaison Program
Orders (First of Two Required Readings)
Order 2018-151
Approving Collective Bargaining Agreements with Westbrook Police Association
Order 2018-152
Authorizing Agreement for Parking Garage Winter Maintenance
Order 2018-153
Authorizing Expenditure for Security Upgrade at Westbrook High School and
Westbrook Regional Vocational Center
Order 2018-154
Authorizing Agreement for Fence Installation at the Fred C. Wescott Building
Order 2018-155
Amending the Westbrook Code of Ordinances § 27-42, Schedule A, Regarding
Effluent Limits
Order 2018-156
Authorizing Award of Bid for Police Cruisers
Order 2018-157
Authorizing Westbrook Environmental Improvement Corporation Expenditure
to Downtown Westbrook Coalition
Order 2018-158
Authorizing Expenditure for Relocation of School Zone Signs and Signals
Order 2018-159
Authorizing Insurance Settlement

X.

PUBLIC COMMENT

XI.

REFERRALS

XII.

EXECUTIVE SESSION

XIII.

ADJOURNMENT
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Michael Sanphy
Mayor
msanphy@westbrook.me.us

2 York Street
Westbrook, Maine 04092
Phone: (207) 591-8110
Fax: (866) 405-0776

Jerre R. Bryant
City Administrator
jbryant@westbrook.me.us

To:
From:
Date:
Subject:

Honorable City Council
Jerre R. Bryant, City Administrator
September 28, 2018
City Council Meeting of October 1, 2018

UNFINISHED BUSINESS
2018-130
This authorizes the renewal of the “All-Access” pass to the online materials,
services and leadership training programs provided through Franklin Covey. Last
year the City hosted a one-day Franklin Covey seminar, open to all municipal
employees and followed up with online access to their programs and training
materials. Employees, particularly management and supervisory staff, have made
regular use of this resource and strongly urged the City to continue to offer access
to these training and educational programs. Therefore, we are proposing to renew
the “All-Access” pass for another year at an annual cost of $8,800. This
program was given first reading on September 10, 2018 with a request to
provide actual employee usage data prior to second reading. We have also
asked Stephen Fields, the new Human Resources Director, to review this
program and provide his recommendation prior to committing to another
year. That is currently underway but not yet completed. Therefore, the
Administration requests that this item remain tabled until the October 15,
2018 meeting.
ORDERS OF THE DAY
2018-132
This authorizes a Release and Quit Claim Deed to Sappi North America, Inc. for
land and buildings located at 41 Cumberland Street. This 15,600 square foot
property was conveyed to the City of Westbrook in 1946 for the consideration of
$1.00 with the express condition that it be used at all times for public purposes of
the City of Westbrook and for no other purpose. Failure to meet that condition
would result in the title to the property reverting to S.D. Warren Company, its
successors and assigns. The City immediately constructed a fire station on the
property, which was put into service in 1947. That station remained continuously
in service until 2005 when the Public Safety Building opened at 570 Main Street
and the Fire Department was transferred into that new facility. The buildings at
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41 Cumberland remained vacant for a short period until space constraints at the
Public Services Facility at 371 Saco Street resulted in the temporary relocation of
the Sewer Maintenance Division to 41 Cumberland Street while a facility
expansion/renovation plan was developed and constructed at 371 Saco Street. In
2017 the Sewer Maintenance Division was relocated back to the new Public
Services Complex and 41 Cumberland Street has remained vacant since that time.
The city briefly considered locating the proposed Non-Emergency Medical
Transport Service, the Fire Call Company and the Fire Police Unit to 41
Cumberland Street, but the Non-Emergency Medical Transport service never
materialized and the cost of repairs and code compliance work needed for the
building was deemed to be cost prohibitive. No other current or future uses have
been identified for that building. Based on the fact that the property and building
are no longer being used for public purposes and the need for Sappi to utilize the
property to enhance it industrial operations, Sappi North America has requested
that the property revert to their ownership. The enclosed Release and Quit Claim
Deed has been reviewed and approved by the City Solicitor. With no planned or
otherwise identified public use contemplated for this property, the Administration
supports its conveyance back to Sappi. This item was given first reading on
September 17, 2018, is supported by the Administration and is in order for final
council action.
2018-134

This is a Public Hearing on a proposed zoning text and map amendment for
property located at 212 Brown Street (Map 33 Lot 250), from Residential Growth
Area 1 (RGA1) to Contract Zone #11 – 212 Brown Street Contract Zone. The
owner of the building at this location, Clarke Painting, Inc. owns a large, threestory building at the corner of Brown Street and North Street. The building
currently has commercial uses on the first floor, four residential units on the
second floor and no uses on the third floor. They would like to add four
residential units on the third floor, which would require no expansion or
alterations to the size of the existing structure. The off-street parking
requirements will be met utilizing an existing parking lot the applicant owns
nearby on King Street. The only modification from the existing RGA1 zoning
district standards is the density (space & bulk) requirements. This Contract Zone
is recommended by the Planning Board, is supported by the Administration, was
given first reading on September 17, 2018 and, following the public hearing, is in
order for final council action.

2018-135

This authorizes the purchase of room dividers for the Walker Memorial Library.
These removable panels will be utilized to screen and separate different uses and
activities being conducted in a larger space. Specifically, (1) a screen wall with
door access will separate and secure the IT area located at the rear of the Adult
Services room, (2) a screen wall will separate the work area from the employee
bread/lunch area in the open basement space, and (3) an office cubicle will create
a more private and secure office space also in the basement area. These modular
screen walls and office cubicles are a less expensive and more adaptable option
for designating space and work areas than constructing permanent walls. This
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project is funded by the Fluett Trust Fund. The city solicited bids from four
vendors who supply this type of wall panels and office cubicles. Only WB Mason
submitted a bid. We have utilized WB Mason to provide a wide range of office
furniture and supplies and have always been very satisfied with their products and
services. This purchase and utilization of Fluett Trust funds has been
recommended by the Walker Library Regents and Trustees, is supported by the
Administration, was given first reading on September 17, 2018 and is in order for
final council action.
2018-136

This authorizes the purchase of tables and chairs for the Walker Memorial
Library. The use of movable tables and chairs allows the Gathering Room to
accommodate different size groups and configurations of tables and chairs. It also
allows for easier and more compact storage of furniture not in use. This furniture
enables the Library to be more responsible and accommodating to various uses of
its meeting spaces. This project is funded by the Eleanor Saunders Bequest. The
city solicited bids from four vendors who supply this type of office/business
furniture. Only WB Mason submitted a bid. This purchase and utilization of
Eleanor Saunders Bequest funds has been recommended by the Walker Library
Regents and Trustees, is supported by the Administration, was given first reading
on September 17, 2018 and is in order for final council action.

2018-137

This is the acceptance of a Federal Emergency Management Agency (FEMA)
Assistance to Firefighters Grant in the amount of $81,500 (95% Federal, 5%
Local Match) to fund the purchase and installation of a sprinkler and fire alarm
system for Fire Station #3 on Bridgton Road. This station was constructed in
1969, prior to any sprinkler requirements. The building has been expanded and
fully renovated so that it now accommodates five firefighters per shift. Given that
occupant load in the building on an overnight basis, the sprinkler and smoke alarm
system is prudent from a life safety and property protection standpoint and meets
all current construction code requirements. Acceptance of this grant award of
$77,620 and appropriation of the $3,880 local match is supported by the
Administration, was given first reading on September 17, 2018 and is in order for
final council action.

2018-138

This authorizes the acceptance of a Maine Arts Commission CCED Phase I Grant
in the amount of $10,000 and authorizes appropriation of matching funds from the
following sources: $4,500 Cornelia Warren Community Association, $4,500
Warren Memorial Foundation and $1,000 City of Westbrook on behalf of
Discover Downtown Westbrook for the development of a Cultural Plan for the
City of Westbrook. This order further awards the bid for this project to Reinhold
Consulting LLC, Phillips, Maine. The scope of this project is outlined in enclosed
copies of the RFP and the proposal submitted by Reinhold Consulting. While
Discover Downtown Westbrook is the grant applicant, the City of Westbrook will
serve as fiscal agent for the grant. Abigail Cioffi, Executive Director of Discover
Downtown Westbrook will manage the grant and Daniel Stevenson, Director of
Economic & Community Development will perform the fiscal agent role for the
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City. Completion of the Westbrook Cultural Plan will qualify Westbrook to
receive future grants to help fund implementation of the plan’s recommendations.
Application for this grant was authorized by the Westbrook City Council on April
23, 2018. This grant acceptance and award of bid to Reinhold Consulting is
supported by the Administration, was given first reading on September 17, 2018
and is in order for final council action.
2018-139

This authorizes the expenditure of up to $20,000 by the Westbrook Environmental
Improvement Corporation (WEIC) to engage McLaughlin Whitewater Design
Group for the research, evaluation and design of whitewater features and safety
enhancements at Saccarappa Falls in conjunction with the dam removal and fish
way construction. This funding and contractual engagement was approved by
vote of the WEIC Board of Directors on August 23, 2018. WEIC has been
working to identify safe, affordable and viable recreational enhancements for
Saccarappa Falls that complement the removal of the existing hydroelectric power
dams at this location and have no adverse impacts on future fish passage.
McLaughlin Whitewater Design Group has extensive experience and success with
comparable projects on rivers throughout the U.S., including the Kennebec River
Gorge in Skowhegan, Maine. This WEIC expenditure approval and engagement
of McLaughlin Whitewater Design Group has been approved by WEIC, is
supported by the Administration, was given first reading on September 17, 2018
and is in order for final council action.

2018-140

This authorizes a two-year contract extension with Gorham Sand & Gravel of
Gorham to provide winter sand and salt mixture, delivered to the Public Services
Complex. We are at the end of a three-year agreement and have been offered a
two-year extension at the current price of $9.75 per yard. This is a very good
price and we have received excellent service from Gorham Sand & Gravel over
the three-year term of the expiring contract. This two-year contract extension
with Gorham Sand & Gravel is supported by the Administration, was given first
reading on September 17, 2018 and is in order for final council action.

2018-141

This authorizes a three-year contract with GIS Mapping & Analysis of Portland,
to provide Geographic Information Services to the City of Westbrook, including
maintenance, support and continued expansion of the City’s GIS Web Site. As is
identified in greater detail in the enclosed contractual agreement, this service
supports and is utilized by all municipal departments, with the information
immediately available to businesses and the general public though the City’s Web
Site. Tom Burns, President of GIS Mapping & Analysis, has been providing GIS
services to the City of Westbrook since 1999. We have one of the most
comprehensive and publicly accessible municipal GIS websites. This three-year
contract runs from November 1 through October 31 of each year, begins at an
annual cost of $90,000 with 2.5% adjustments in years two and three and provides
for two optional one-year extensions upon mutual agreement. Funding for this
service is split between the General Fund and the Sewer User Fund This three
year contract with GIS Mapping & Analysis for Geographic Information Services
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is supported by the Administration, was given first reading on September 17, 2018
and is in order for final council action.
2018-142

This authorizes a contract with FirstLight of Albany, NY for the construction and
installation of a dedicated fiber line to serve Fire Station #3 located on Bridgton
Road, at a cost of $507.00 and thirty-six monthly payments of $360.00 over the
term of the service contract. The city solicited bids from three fiber providers
with FirstLight (currently our main fiber provider) submitting the low bid. As is
more fully explained in the enclosed communication from Greg Hamilton,
Director of Emergency Communications, this connection is necessary for
connectivity with the City’s new emergency communications radio system which
is currently under construction. This award of bid to FirstLight for fiber
connection between the Public Safety Building and Fire Station #3 is supported by
the Administration, was given first reading on September 17, 2018 and is in order
for final council action.

2018-143

This authorizes the engagement of Perkins Thompson Attorneys & Legal
Counselors of Portland to provide conflict counsel when Jensen, Baird, Gardner &
Henry are unable to represent the city due to conflict. It further adds Perkins
Thompson Attorneys to the General Fund vendor list for legal services (account
#53450). This authorization for conflict counsel is supported by the
Administration, was given first reading on September 17, 2018 and is in order for
final council action.

NEW BUSINESS
Resolves
2018-17
This Resolve sets the hours of voter registration and polls for the November 6,
2018 State and Municipal elections, as recommended by the City Clerk, and as
provided by the Westbrook Code of Ordinances § 10-5. New this year is the
addition of Saturday hours at City Hall for absentee voting. The City Clerk has
recommended opening City Hall on the weekend as an additional service to
Westbrook voters. This Resolve is supported by the Administration and is in order
for final Council action.
2018-18

This Resolve approves the appointment of Wardens for Wards 2, 3 and 4, and
Ward Clerks for Wards 1, 2 and 5. According to Westbrook’s Charter, the
positions of Warden and Ward Clerk are elected positions. However, there is a
high turnover rate for these positions, and the City Clerk must find replacements
to oversee election activities at each Ward. These appointments have been
recommended by the City Clerk. This Resolve is supported by the Administration
and is in order for final Council action.

One-Reading Orders
2018-144
This is a request to close a portion of Spring Street at 270 Spring Street and for
approval of overnight street excavation from 8:00 PM, Friday, October 26th
through Saturday morning. The purpose of this street closure and overnight
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construction is to make utility connections for a proposed two-unit building at 270
Spring Street. New utility connections along this section of Spring Street are
particularly problematic because of the significant depth of the sewer main. The
city has approved previous overnight closures of Spring Street to facilitate past
utility connections. Police Officers will be stationed at the closures per City
Ordinance at the contractor’s expense. This request has been reviewed and
recommended by the City Engineer, is supported by the Administration and is in
order for City Council action.
2018-145

This is a request to close a portion of Main Street, from Stroudwater Street to
Spring Street and for approval of overnight street excavation from 8:00 PM,
Friday, October 13th through Saturday morning. The purpose of this street closure
and overnight construction is to make utility connections for the new Dunkin
Donuts at 742 Main Street. The sewer line is located in the opposite side of Main
Street and the overnight construction will avoid disrupting traffic flow during high
traffic volume periods. The overnight street closure request is to accomplish
construction in a single night rather than two to three days of traffic disruption.
The detour plan utilizes Stroudwater Street and Spring Street and is outlined on
the enclosed sketch. There will be two police officers stationed at either end of
the closed portion of Main Street at the contractor’s expense, supplemented by
traffic flaggers to assist with guiding the flow of traffic. This request has been
reviewed and recommended by the City Engineer, is supported by the
Administration and is in order for City Council action.

2018-146

This is a request for the closure of a portion of Main Street between Spring Street
and Bridge Street from 4:30 to 6:00 PM on Friday, October 26th for the annual
Halloween on Main Street event, sponsored by the Westbrook-Gorham Chamber
of Commerce. The City provides in-kind services for this community event
through the Police, Fire & Rescue and Public Services Departments. The city will
utilize electronic message boards to provide advance notice of this closure in prior
to the event, as it does occur at the PM peak commuter traffic time. This request is
supported by the Administration and is in order for City Council action.

2018-147

The Westbrook Charter § 3.1 dictates that City Council approval is required for
any appropriation or expenditure over $3,000. To streamline municipal
operations, City Council adopts an Annual Vendor List (AVL) for four operating
funds (General, Recreation, Parking Garage and Sewer) which gives preauthorization to departments to expend funds in excess of $3,000 to specific
vendors out for regular and recurring expenditures which cumulatively will
exceed $3,000 in a fiscal year (or calendar year, in the case of the Sewer Fund).
During a review of the AVLs, the Administration found that several approved
vendors have undergone a change (such as being bought out) which affects the
company name, though these businesses still provide the substantially the same
deliverables required by City departments. As these new vendor names are not
listed on the approved AVLs, municipal departments must delay payment for
deliverables until City Council approves an update to the vendor name. This
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Order would allow administrative updates to the AVLs when a vendor’s name
changes, without requiring City Council action. In addition, this Order corrects
two errors in the Account Codes listed in the Sewer Fund AVL. This Order is
supported by the Administration and is in order for first and final reading. Should
City Council approve Order 2018-147, Order 2018-148 will become
unnecessary and can be postponed indefinitely.
2018-148

This Order updates three vendor names on the General Fund Annual Vendor List
for vendors that have recently undergone name changes but still provide
substantially the same deliverables required by City departments. If Order 2018147 is not approved, this Order is supported by the Administration and is in
order for first and final reading. If Order 2018-147 is approved, Order 2018148 becomes unnecessary and can be postponed indefinitely upon a motion of
City Council, effectively killing this piece of legislation.

2018-149

As outlined under the description of Order 2018-147, City Council approval is
required for any appropriation or expenditure over $3,000, with certain
exceptions. City Council has adopted a Police Forfeiture Policy which authorizes
the Police Department to expend forfeiture funds amounting to less than or equal
to $1,500 in exchange for a quarterly report to City Council outlining all such
items. Acceptance of the forfeiture funds still requires City Council approval,
according to the current legislation. In addition to Police forfeiture funds, several
departments regularly receive unappropriated funds (i.e. those not identified and
approved in the City’s budget) generally in the form of donations or grants. To
achieve consistent financial procedures and to streamline municipal operations,
the Administration proposes the repeal of the Police Forfeiture Fund Policy,
replacing a department-specific policy with a uniform City-wide policy allowing
departments to accept and expend unappropriated funds of up to $1,500 per
contribution upon receiving the approval of the City Administrator. The City
Administrator would submit a quarterly report to City Council for acceptance.
Any unappropriated funds which exceed $1,500 will require City Council
approval for both acceptance and expenditure. This Order is supported by the
Administration and is in order for first and final reading. Should City Council
approve Order 2018-149, Order 2018-150 will become unnecessary and can
be postponed indefinitely.

2018-150

The Westbrook Gorham Rotary Club has made a generous donation to the Police
Department in the amount of $318 to be applied toward the Westbrook Recovery
Liaison Program. As these are unappropriated funds (i.e. not identified and
approved in the City’s budget), City Council approval is required to both accept
and expend these funds. If Order 2018-149 is not approved, this Order is
supported by the Administration and is in order for first and final reading. If
Order 2018-149 is approved, Order 2018-150 becomes unnecessary and can be
postponed indefinitely upon a motion of City Council, effectively killing this
piece of legislation.
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Two-Reading Orders
2018-151
This is the first of the five labor contracts that will be coming forward for
approval. This is the contract that covers all patrol officers and sergeants in the
Westbrook Police Department, at total of 37 positions. This is actually two
contracts, one for 6 months and a second for 3 years. Municipal labor contracts
are limited to a maximum term of 3 years. To spread the financial impact over a
slightly longer period, an initial 6-month agreement was utilized. The economics
of this contract conform to the guidelines issued by the City Council, with 2%
adjustments in January of each year. The Police Union presented comparative data
from departments throughout the southern Maine labor market that showed that
the Westbrook PD pay scale was at the bottom of the range of the area
departments with whom we compete with personnel. That data comparison was
adjusted to reflect the higher cost pension program provided to Westbrook
officers. A supplemental market adjustment is included, spread incrementally
over the three and one-half year term of the two contracts. This market adjustment
brings the Westbrook PD wages slightly above the average pay for the other
departments in our market area. The cost impact for this market adjustment,
including applicable benefit costs, is $47,381 in FY 2019, $88,771 in FY 2020,
$127,625 in FY 2021 and $37,005 in FY 2022. The tax rate equivalency of these
increases is 2.5 cents in FY 2019, 4.7 cents in FY 2020, 5.4 cents in 2021 and 2
cents in FY 2022. This adjustment is supported by verifiable data, provides
greater fairness for our existing employees and makes Westbrook more
competitive in the very tight law enforcement labor market. The labor contracts
are supported by the Administration and are in order for first reading.
2018-152

The is an award of bid for snow plowing, removal and ice control for the parking
garage at 50 Dana Court. The city received three proposals, with the low,
responsive bidder meeting specification received from Glidden Paving &
Excavating of Gorham at a fixed, inclusive price of $33,350 for FY 2018-19,
$33,850 for FY 2019-20 and $34,350 for FY 2020-21. This expense is fully
covered by the lease revenue generated by the parking garage tenant, Maine
Health. Glidden has been the low bidder for this work since the parking garage
opened in 2005. This award of bid is supported by the Administration and is in
order for first reading.

2018-153

This authorizes payment in the amount of $25,300.25 to Norris Inc. of South
Portland for security upgrades at Westbrook High School and Westbrook
Regional Vocational Center utilizing funds in the School Facilities Capital
Reserve Account, which is funded by a portion of the building permit fees paid to
the city for new construction. This reserve was established by the City to help
fund construction and repair projects for Westbrook School Facilities and reduce
reliance on the property tax. This use of School Facilities Capital Reserve funds
is supported by the administration and is in order for first reading.

10

2018-154

This authorizes a contract in the amount of $18,595 with Burns Fencing of
Westbrook for the purchase and installation of black vinyl, chain link fencing to
enclose the four outdoor condensing units for the new HVAC system and to
enclose the dumpsters at the Fred C. Wescott Building. This work is funded
through the Fred C. Wescott Building Capital Account. This contract
authorization is supported by the Administration and is in order for first reading.

2018-155

This is the approval of an amendment to Chapter 27-42, Sewer User Fees,
Industrial Pretreatment Program Requirements and Industrial Cost Recovery,
updating local discharge limits as developed by the Portland Water District and
approved by the Maine Department of Environmental Protection as a condition of
the City’s Waste Water Discharge License. Only two category limits have been
changed BOD (Biological Oxygen Demand) and TSS (Total Suspended Solids).
This amendment to the Sewer Ordinance has been reviewed and approved by the
Westbrook Sewer Commission, is supported by the Administration and is in order
for first reading.

2018-156

This is an award of bid for the purchase of two (2) replacement police cruisers to
Rowe Ford, Westbrook, sole bidder at a bid price of $112,514 for two 2019 Ford
Explorer Police Interceptors. This purchase is more fully explained in the
enclosed communication from Captain Sean Lally.
These are schedule
replacement vehicles and are funded through a three-year lease-purchase, which is
budgeted in the Police Department operating budget. This award of bid is
supported by the Administration and is in order for first reading.

2018-157

This authorizes the payment in the amount of $35,000 by the Westbrook
Environmental Improvement Corporation (WEIC) to support the annual operating
expenses of Discover Downtown Westbrook. This expenditure was approved by
the WEIC Board of Directors, is funded in the WEIC Budget, is supported by the
Administration and is in order for first reading.

2018-158

This authorizes payment in the amount of $5,700 for the relocation of an
illuminated school zone sign on Stroudwater Street, approaching the Westbrook
Middle School. This sign had to be relocated to allow for the construction of
Landing Road, which connects Stroudwater Street and Saco Street and serves as
access for the Animal Refuge League, Avita Memory Care Facility and
Stroudwater Lodge. The construction of Landing Road was fully funded by the
developer of Avita Memory Care Facility and Stroudwater Lodge. However, the
relocation of the school zone sign was the responsibility of the City. This work
was completed in 2016 but the invoice was misdirected and remained unpaid until
brought to our attention by A.D. Electric. Funding for the past-due invoice will
come from the City’s Contingency Account. Payment of this invoice is supported
by the Administration and is in order for first reading.

2018-159

This consents to a settlement negotiated by the City’s insurer of a pending lawsuit
filed against the City of Westbrook by Andrew Turcotte and Stephen Sloan,
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providing for the dismissal with prejudice of all claims made against the City and
a release from the claimants that acknowledges that the City denies any liability or
wrongdoing, in consideration of payment in the amount of $25,000 to cover legal
fees and other expenses incurred by the plaintiffs. Consent to this settlement is
supported by the Administration and is in order for first reading.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 10, 2018

Order: 2018-130
AUTHORIZING EXPENDITURE FOR FRANKLIN COVEY ALL-ACCESS PASS
That the Westbrook City Council hereby authorizes the expenditure of $8,800 to Franklin Covey of Salt
Lake City, Utah for Franklin Covey All-Access Pass employee training and professional development
programming.

Funds available in budget line 10001310-59999.

First Reading: September 10, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

10001310-59999
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Prepared for Westbrook Fire & Rescue

Prepared by Brandon Meryhew

Prepared on July 10, 2018
Expires August 31, 2018

Client Partner
(801) 817-8336
brandon.meryhew@franklincovey.com

Investment Summary
Solution

All Access Pass

Annual Term
1

Quantity

Pricing
$8,800.00

Investment
$8,800.00

Audience Size - 40
Start Date - 8/31/2018
Renewal Date - 8/31/2019

Total Proposed Investment

$8,800.00

Pricing does not include shipping, handling, applicable taxes, or consultant travel expenses.

©FranklinCovey Co. All Rights Reserved

16 Q-00065439
Quote
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-132
AUTHORIZING RELEASE AND QUITCLAIM TO SAPPI NORTH AMERICA, INC. FOR 41 CUMBERLAND
STREET
That the Westbrook City Council hereby authorizes a Release and Quitclaim Deed of certain real property
to Sappi North America, Inc., formerly known as S.D. Warren Company, as further described in the
attached Exhibit.

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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RELEASE DEED
QUITCLAIM DEED WITHOUT COVENANT
KNOW ALL BY THESE PRESENTS, That the CITY OF WESTBROOK, a
municipal corporation with an office at 2 York Street in Westbrook, Maine 04092, for
consideration paid, does hereby release and quitclaim to SAPPI NORTH AMERICA,
INC., formerly known as S.D. WARREN COMPANY, a corporation duly organized
and validly existing under the laws of the Commonwealth of Pennsylvania, with a
mailing address of P.O. Box 5000, 89 Cumberland Street, Westbrook, Maine 04098, all
right, title, and interest in and to the land with any buildings situated thereon on the
northeasterly side of Cumberland Street, Westbrook, Cumberland County, Maine,
described more particularly as follows:
Beginning at the intersection of the Southeasterly side line of the former
location of Warren Avenue with the Northeasterly side line of Cumberland
Street, said point being marked by an iron pipe set in the ground; thence
Northeasterly by said Southeasterly side line of said former location of
Warren Avenue a distance of one hundred thirty-nine and 06/100 (139.06)
feet to a point, marked by an iron pipe set in the ground; thence
Southeasterly by a line parallel with the Southeasterly side line of said
former location of Warren Avenue a distance of one hundred and seventyone one hundredths (100.71) feet to a point, marked by an iron pipe set in
the ground; thence
Southwesterly by an angle of ninety degrees (90°) with the last described
line a distance of one hundred thirty-six and 36/100 (136.36) feet to a
point on the Northeasterly side line of Cumberland Street, said point being
marked by an iron pipe set in the ground; thence
Northwesterly by said Cumberland Street line a distance of one hundred
twenty-eight (128) feet to the point of beginning.
The above described lot contains fifteen thousand five hundred
ninety-three (15,593) square feet.
Being the same premises conveyed by S.D. Warren Company to the City of
Westbrook in a deed dated September 17, 1946, and recorded in the Cumberland
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County Registry of Deeds in Book 1842, Page 29. Said deed included the
following provision: “Said premises are conveyed on the express condition that
they shall be used at all times for public purposes of the said City of Westbrook
and for no other purpose. Upon default of said condition title to said premises
shall ipso facto revert to said S.D. Warren Company, its successors and assigns.”
This release deed is granted by the City of Westbrook to acknowledge that the
City no longer uses the premises for public purposes and to confirm the reversion
of title to the property to Sappi North America, Inc., formerly known as S.D.
Warren Company.
Together with a Driveway Easement for the benefit of the land described above
conveyed by S.D. Warren Federal Credit Union to the City of Westbrook in a
deed dated December 31, 1984, and recorded in the Cumberland County Registry
of Deeds in Book 6664, Page 203.
In Witness Whereof, the City of Westbrook has caused this instrument to be executed in
its corporate name on the ____ day of ____________, 2018.

CITY OF WESTBROOK

By _____________________________
Its:
Printed Name:
STATE OF MAINE
COUNTY OF CUMBERLAND, ss.
On ___________________, 2018, personally appeared the above-named
______________________, [title] _________________ of said City of Westbrook in
his/her said capacity, and acknowledged the foregoing to be his/her free act and deed and
the free act and deed of said City of Westbrook.
Before me,

_____________________________
Notary Public
Printed Name:
My Commission Expires:
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In Witness Whereof, on this _________ day of ______________, 2018, SAPPI NORTH
AMERICA, INC., formerly known as S.D. WARREN COMPANY, a corporation
duly organized and validly existing under the laws of the Commonwealth of
Pennsylvania, with a mailing address of P.O. Box 5000, 89 Cumberland Street,
Westbrook, Maine 04098, hereby acknowledges its acceptance of this conveyance by the
City of Westbrook pursuant to the reversion set forth in said deed granted by S.D. Warren
Company to the City of Westbrook, dated September 17, 1946, and recorded in the
Cumberland County Registry of Deeds in Book 1842, Page 29, and has caused this
instrument to be executed in its corporate name.
SAPPI NORTH AMERICA, INC.,
Formerly known as S.D. Warren Company

By _____________________________
Its:
Printed Name:
STATE OF MAINE
COUNTY OF CUMBERLAND, ss.
On ___________________, 2018, personally appeared the above-named
______________________, [title] _________________ of said Sappi North America,
Inc., in his/her said capacity, and acknowledged the foregoing to be his/her free act and
deed and the free act and deed of said Sappi North America, Inc..
Before me,

_____________________________
Notary Public
Printed Name:
My Commission Expires:
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-134
AUTHORIZING AMENDMENT TO THE LAND USE ORDINANCE TO ESTABLISH CONTRACT ZONE 11 – 212
BROWN STREET CONTRACT ZONE
That the Westbrook City Council hereby authorizes an amendment to the Land Use Ordinance to establish
Contract Zone 11 – 212 Brown Street Contract Zone, as outlined in the attached Exhibit.

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
21

MEMO
DATE:

September 7, 2018

TO:
Mayor, City Council
FROM: Jennie P. Franceschi, City Planner & Rebecca Spitella, Asst. Planner
Cc:
City Administrator, City Clerk, City Solicitor
RE:

Ordinance Amendment & Amendment to the Zoning Map – 212 Brown Street – Map 33 Lot 250
Request to change add a Contract Zone #11
Applicant: Clarke Painting, Inc.

Attached: – Ordinance Language
- Sketch Site Plan of 212 Brown
- Map Showing location of off-site parking area
- Map of Contract Zone location as part of the Planning Board Public Hearing of 09/04/18
Executive Summary: The Planning Board provided the City Council the following recommendation:
6-1 Vote to recommend the proposed contract zoning language to be adopted by the City Council.
Ordinance Description:
A new contract zone #11 for the 212 Brown St parcel to allow for the utilization of the existing 3rd
floor of the structure for 4 new residential units. The proposed contract zone language will address
density requirements.
Ordinance History:
August 7, 2018 – Planning Board Workshop
August 16, 2018 – Recreation and Conservation Commission
September 4, 2018 – Public Hearing
Staff Comments:
Clarke Painting, Inc approached the City several months ago with the request for a means to utilize the 3rd floor
of their existing building at 212 Brown St to create 4 additional dwelling units (which mirrors the 2nd floor) as
the space is current vacant. City Staff requested that the owners demonstrate that they could achieve the parking
standard required for the 4 additional units that the owners wished to achieve. The owners secured a second
property at 35 King Street which contains a two family and a very large parking area. Between the two
properties, the applicant achieves the parking standards for the 8 units at 212 Brown and the 2 units on the 35
King St property.
Upon demonstration of the parking, the applicant then submitted an application to the Planning Board for review
of their Contract Zone proposal. The Contract zoning language afford a higher density for the 212 Brown Street
property ONLY, and specifically within the existing structure. This contract zoning is similar in nature to
Contract Zone #4 which is adjacent to the parcel and the purpose of the zoning was “to provide flexible zoning
standards that will incite new investment.” The 212 Brown Street proposal has a similar purpose as well in that
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with the allowance for the additional units, the owners will invest in the property to upgrade the facades which
will further beautify this neighborhood.
Attached are a sketch plan of the 212 Brown Street property as well as a plan of the 35 King Street property, both
of which if the amendments are adopted, will be reviewed by the Planning Board as part of a Subdivision and
Site Plan review process. We included an elevation view showing the structure with a fresh coat of paint and
windows inserted around the 3rd floor to be in keeping with the rest of the structure. These improvements would
be conditions of approval required by the Planning Board in the permitting process.
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Contract Zone 11 – 212 Brown Street Contract Zone

Ordered: #
Amended
Ordered: #
A. Purpose: To provide flexible zoning standards and increased density that will incite
new investment in the neighborhood, leading to higher quality housing and
neighborhood conditions.
B. Permitted Uses:
1. Permitted uses within the RGA1 District
C. Conditional Uses:
1. Conditional Uses allowed within the RGA1 District
D. Space and Bulk Regulations:
1. Minimum net residential density for entire Contract Zone:
1 unit per 650 sq. ft.
2. Minimum area per dwelling unit: 600 sq. ft.
3. Minimum lot area: 5,000 sq. ft.
4. Minimum street frontage: 50’
5. Minimum yard setbacks: 0’ front(Brown St. & North St.), 5’ side, 15’ rear
6. Minimum distance between buildings: 8’
7. Maximum height of buildings: 3 stories or 45 feet
E. Area to be included in the zone:
Tax Map 33, Lot 250 (212 Brown Street)
In addition to the zone, we ask that you set as the following conditions of contract zone approval
that:
1. Each dwelling unit will provide a minimum of one and a half (1.5) off-street parking
spaces per unit transferable for those units with required lease agreement or easements
and within a reasonable distance.
2. The 212 Brown Street Contract Zone frontage along North Street will be designated as
No Parking by the City of Westbrook.
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August 23, 2018

Contract Zone - 212 Brown St. Map 33 Lot 250
Westbrook, ME
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-135
AUTHORIZING PURCHASE OF ROOM DIVIDERS FOR THE WALKER MEMORIAL LIBRARY
That the Westbrook City Council hereby authorizes the purchase of room dividers for the Walker
Memorial Library from W.B. Mason of Westbrook, Maine at a total cost of $10,398.
Funds available in budget line 90005510-59000-09101.

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
30

/dzK&t^dZKK<͕D/E
ϮzŽƌŬ^ƚƌĞĞƚ͕tĞƐƚďƌŽŽŬ͕DϬϰϬϵϮ

ZYh^d&KZKhE/>d/KE
ZĞƋƵĞƐƚƐĂƌĞĚƵĞƚŽƚŚĞŝƚǇůĞƌŬƚǁŽ&ƌŝĚĂǇƐƉƌŝŽƌƚŽĂŽƵŶĐŝůŵĞĞƚŝŶŐ͘/ĨĞǆƉĞŶĚŝƚƵƌĞͬĂĐĐĞƉƚĂŶĐĞŽĨĨƵŶĚƐŝƐŝŶǀŽůǀĞĚ͕&ŝŶĂŶĐĞ
ĞƉĂƌƚŵĞŶƚĂƉƉƌŽǀĂůŝƐƌĞƋƵŝƌĞĚƉƌŝŽƌƚŽƐƵďŵŝƐƐŝŽŶ͘

WZKWK^d/d>͗ 3XUFKDVLQJ URRP GLYLGHUV IRU VWDII ZRUN DUHDV DQG EUHDN DUHD DW :DONHU

0HPRULDO /LEUDU\

ZYh^dz͗

5HEHFFD $OEHUW

d͗



^hDDZz͗

7KH :DONHU 0HPRULDO /LEUDU\ UHTXHVWV WR XVH IXQGV IURP WKH )OXHWW 7UXVW LQ WKH DPRXQW RI 
WR SXUFKDVH URRP GLYLGHUV WR FUHDWH WKUHH VSDFHV LQ WKH OLEUDU\
 7R FORVH RII WKH ,7 $UHD LQ WKH EDFN RI WKH $GXOW 6HUYLFHV 5RRP LQ RUGHU WR SURYLGH TXLHW
ZRUNVSDFH IRU VWDII DQG WR SURWHFW WKH SXEOLF QHWZRUN VHUYHUV DQG VWDII FRPSXWHUV
 7R GLYLGH WKH ODUJH RSHQ URRP RQ WKH ILUVW IORRU WKDW VHUYHV DV ERWK D VWDII ZRUN VSDFH DQG D VWDII
EUHDN URRP $GGLQJ D  IRRW URRP GLYLGHU ZLOO FRPSOHWHO\ VHSDUDWH WKH EUHDN DUHD IURP WKH ZRUN
DUHD
 7R FUHDWH DQ RIILFH VSDFH ZLWKLQ WKH VWDII ZRUN DUHD RQ WKH ILUVW IORRU IRU WKH $GPLQLVWUDWLYH
$VVLVWDQWZKRKDVEHHQZRUNLQJLQDWHPSRUDU\RIILFHLQRQHRIWKH SXEOLFPHHWLQJURRPVIRU
PRUHWKDQD\HDUVLQFHWKHLQWHULRUUHQRYDWLRQVEHJDQLQWKH/RFDO+LVWRU\5RRP
,UHTXHVWHGTXRWHVIURPWKHIROORZLQJEXVLQHVVHV
 :% 0DVRQ  TXRWH DWWDFKHG
 0DLQH %XVLQHVV )XUQLWXUH RI :HVWEURRN 0DLQH  GHFOLQHG WR VXEPLW D TXRWH
 2IILFH 5HVRXUFHV RI 3RUWODQG 0DLQH  GLG QRW SURYLGH D TXRWH E\ $XJXVW  GHDGOLQH
 'HPFR RI 0DGLVRQ :LVFRQVLQ GLG QRW SURYLGH ELG E\ $XJXVW  GHDGOLQH
:H SURSRVH WR DFFHSW WKH TXRWH IURP :% 0DVRQ

h'd>/E^&&d;/&WW>/>Ϳ͗
ϵϬϬϬϱϱϭϬͲϱϵϬϬϬͲϬϵϭϬϭ
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-136
AUTHORIZING PURCHASE OF TABLES AND CHAIRS FOR THE WALKER MEMORIAL LIBRARY
That the Westbrook City Council hereby authorizes the purchase of tables and chairs for the Walker
Memorial Library from W.B. Mason of Westbrook, Maine at a total cost of $9,267.82.
Funds available in budget line 21005510-59000-02127.

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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/dzK&t^dZKK<͕D/E
ϮzŽƌŬ^ƚƌĞĞƚ͕tĞƐƚďƌŽŽŬ͕DϬϰϬϵϮ

ZYh^d&KZKhE/>d/KE
ZĞƋƵĞƐƚƐĂƌĞĚƵĞƚŽƚŚĞŝƚǇůĞƌŬƚǁŽ&ƌŝĚĂǇƐƉƌŝŽƌƚŽĂŽƵŶĐŝůŵĞĞƚŝŶŐ͘/ĨĞǆƉĞŶĚŝƚƵƌĞͬĂĐĐĞƉƚĂŶĐĞŽĨĨƵŶĚƐŝƐŝŶǀŽůǀĞĚ͕&ŝŶĂŶĐĞ
ĞƉĂƌƚŵĞŶƚĂƉƉƌŽǀĂůŝƐƌĞƋƵŝƌĞĚƉƌŝŽƌƚŽƐƵďŵŝƐƐŝŽŶ͘

WZKWK^d/d>͗ 3XUFKDVLQJ PHHWLQJ URRP IXUQLVKLQJV IRU WKH :DONHU 0HPRULDO /LEUDU\

ZYh^dz͗

5HEHFFD $OEHUW

d͗



^hDDZz͗

7KH :DONHU 0HPRULDO /LEUDU\ UHTXHVWV WR XVH IXQGV LQ WKH DPRXQW RI  IURP WKH
(OHDQRU &RQDQW 6DXQGHUV 7UXVW WR SXUFKDVH SRUWDEOH PHHWLQJ URRP IXUQLWXUH IRU WKH QHZO\
UHQRYDWHG VHFRQG IORRU VSDFHV LQ WKH RULJLQDO EXLOGLQJ &XUUHQWO\ ZH XVH FRPPHUFLDO JUDGH
IROGLQJ WDEOHV DQG SODVWLF VWDFNLQJ FKDLUV WR VHW XS IRU PHHWLQJV 7KH WDEOHV DUH KHDY\ DQG
XQZLHOG\ DQG ZH KDYH QR VWRUDJH DUHD ODUJH HQRXJK WR KROG WKH FXUUHQW WDEOHV DQG FKDLUV
ZKHQ QRW LQ XVH
:HSURSRVHWRSXUFKDVHHLJKWOLJKWZHLJKWIRRWWDEOHVWKDWIROGDQGQHVWIRUHDV\VWRUDJH
7KHFKDLUVZHSURSRVHWRSXUFKDVHZLOODOVRQHVWDQGZLOOWDNHXSOHVVVSDFHLQVWRUDJH
WKDQWKHFXUUHQWFKDLUV
, UHTXHVWHG TXRWHV IURP WKH IROORZLQJ EXVLQHVVHV
 :% 0DVRQ  TXRWH DWWDFKHG
 0DLQH %XVLQHVV )XUQLWXUH RI :HVWEURRN 0DLQH  GHFOLQHG WR VXEPLW D TXRWH
 2IILFH 5HVRXUFHV RI 3RUWODQG 0DLQH  GLG QRW SURYLGH D TXRWH E\ $XJXVW  GHDGOLQH
 'HPFR RI 0DGLVRQ :LVFRQVLQ GLG QRW SURYLGH ELG E\ $XJXVW  GHDGOLQH
:H SURSRVH WR DFFHSW WKH TXRWH IURP :% 0DVRQ 7KLV TXRWH UHIOHFWV D GLVFRXQW RIIHUHG LI
ZH RUGHU WKH PHHWLQJ URRP IXUQLWXUH DQG WKH URRP GLYLGHUV LQ VHSDUDWH SURSRVDO DW WKH
VDPH WLPH ,I ZH GR QRW RUGHU WKH LWHPV WRJHWKHU WKH WRWDO FRVW IRU WKH PHHWLQJ URRP
IXUQLVKLQJV ZRXOG EH 

h'd>/E^&&d;/&WW>/>Ϳ͗
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-137
ACCEPTING ASSISTANCE TO FIREFIGHTERS GRANT FUNDS AND AUTHORIZING EXPENDITURE OF
MATCHING FUNDS
That the Westbrook City Council hereby authorizes the acceptance of Assistance to Firefighter grant funds
in the amount of $77,620 to install an automatic fire alarm and fire suppression system at the Prides
Corner Fire Station, and further authorizes the total expenditure of $3,880 in local matching funds to be
applied toward the same.
Grant funds to be deposited into revenue line: 10002210-43100-G1801
Funds available in budget line: 10002210-58900-G1801

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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/dzK&t^dZKK<͕D/E
ϮzŽƌŬ^ƚƌĞĞƚ͕tĞƐƚďƌŽŽŬ͕DϬϰϬϵϮ

ZYh^d&KZKhE/>d/KE
ZĞƋƵĞƐƚƐĂƌĞĚƵĞƚŽƚŚĞŝƚǇůĞƌŬƚǁŽ&ƌŝĚĂǇƐƉƌŝŽƌƚŽĂŽƵŶĐŝůŵĞĞƚŝŶŐ͘/ĨĞǆƉĞŶĚŝƚƵƌĞͬĂĐĐĞƉƚĂŶĐĞŽĨĨƵŶĚƐŝƐŝŶǀŽůǀĞĚ͕&ŝŶĂŶĐĞ
ĞƉĂƌƚŵĞŶƚĂƉƉƌŽǀĂůŝƐƌĞƋƵŝƌĞĚƉƌŝŽƌƚŽƐƵďŵŝƐƐŝŽŶ͘

WZKWK^d/d>͗ $VVLVWDQFH WR )LUHILJKWHUV *UDQW

ZYh^dz͗

$QGUHZ 7XUFRWWH )LUH &KLHI

d͗



^hDDZz͗

7KH :HVWEURRN )LUH 'HSDUWPHQW KDV UHFHLYHG QRWLILFDWLRQ WKDW ZH KDYH EHHQ DZDUGHG DQ
$VVLVWDQFH WR ILUHILJKWHUV *UDQW IRU WKH LQVWDOODWLRQ RI D DXWRPDWLF ILUH DODUP DQG ILUH
VXSSUHVVLRQ V\VWHP IRU WKH 3ULGHV &RUQHU 6WDWLRQ 7KH WRWDO DPRXQW RI WKH JUDQW EHLQJ
DZDUGHG LV  ZLWK D ORFDO PDWFK RI 
7KH 3ULGHV &RUQHU 6WDWLRQ KRXVHV XS WR  ILUHILJKWHUV HDFK GD\ DORQJ ZLWK DOPRVW 
PLOOLRQ LQ HPHUJHQF\ YHKLFOHV 7KH DGGLWLRQ RI ERWK DQ DODUP V\VWHP WKDW PDNHV
QRWLILFDWLRQ WR RXU GLVSDWFK FHQWHU DQG DQ DXWRPDWLF ILUH VXSSUHVVLRQ V\VWHP ZLOO DOORZ XV
WR SURWHFW QRW RQO\ RXU YLWDO SHUVRQQHO EXW WKH VWDWLRQ DV D ZKROH DQG DSSDUDWXV WKDW DUH
VWRUHG WKHUH

h'd>/E^&&d;/&WW>/>Ϳ͗
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-138
ACCEPTING MAINE ARTS COMMISSION CCED PHASE I GRANT FUNDS AND AUTHORIZING AWARD OF
BID AND EXPENDITURE OF MATCHING FUNDS
That the Westbrook City Council hereby authorizes the acceptance of Maine Arts Commission Creative
Communities = Economic Development (CCED) Phase I Grant funds in the amount of $10,000 for the
development of a cultural plan for the City of Westbrook, with $10,000 in matching funds provided by the
Cornelia Warren Community Association ($4,500), the Warren Memorial Foundation ($4,500) and the City
of Westbrook ($1,000); and further authorizes an award of bid to Reinhold Consulting of Phillips, Maine
in the amount of $20,000 for the development of such plan.
Grant funds and matching funds from Cornelia Warren Community Association and Warren Memorial
Foundation to be deposited into revenue line: 22001390-46400-02297
City’s matching funds available in budget line: 10001310-53410 (Consultants)

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-139
AUTHORIZING AWARD OF BID AND WESTBROOK ENVIRONMENTAL IMPROVEMENT CORPORATION
EXPENDITURE FOR SACCARAPPA FALLS SCULPTING DESIGN SERVICES
That the Westbrook City Council hereby authorizes a Westbrook Environmental Improvement
Corporation (WEIC) expenditure in an amount not to exceed $20,000 for design services relating to the
sculpting of an area of Saccarappa Falls; and further authorizes an award of bid to McLaughlin Whitewater
Design Group of Denver, Colorado for such design services.
Funds available in budget line: 22001390-58900-02299

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-140
AUTHORIZING EXTENSION TO AGREEMENT WITH GORHAM SAND & GRAVEL FOR WINTER SAND
That the Westbrook City Council hereby authorizes a two-year extension to an agreement originally
approved on November 3, 2014 by Order 2014-126 with Gorham Sand & Gravel of Gorham, Maine for
winter salt and sand at a cost of $9.75/yard.
Funds available in budget line: 10003110-58939

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

81

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-141
AUTHORIZING CONTRACT WITH GIS MAPPING AND ANALYSIS FOR GIS DEVELOPMENT AND
MAINTENANCE
That the Westbrook City Council hereby authorizes a three-year contract with GIS Mapping and Analysis
of Portland, Maine for general GIS development and maintenance at a cost of $40,000 for Year 1 with an
annual increase of 2.5% for Years 2 and 3 for general services to the City, and at an additional cost of
$50,000 for Year 1 with an annual increase of 2.5% for Years 2 and 3 for services to the Sewer Department;
and further authorizes the Administration to execute two optional one-year extensions, as outlined in the
attached contract.
Funds for general services to the City available in budget line: 10001810-53617
Funds for services to the Sewer Department available in budget line: 80003250-53617

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Authorization of Contract for GIS Services

REQUESTED BY:

Eric Dudley, PE Director of Engineering and Public Services

DATE:

09/07/2018

SUMMARY:

The Department of Engineering and Public Services requests authorization for a 3 year
contract with GIS Mapping and Analysis of Portland Maine for general GIS development
and maintenance. The items outlined in the attached proposal details the work that will be
performed under the contract. Although many users only see the public WebGIS site, the
work under this contract goes much deeper. We have successfully intergrated GIS into
our daily work flow from an asset management perspective to digitally record required
maintenance and inspection work performed by City crews. This information is vital to
compliance with Environmental Protection Agency and Federal Highway Administration
requirements such as Combined Sewer Overflow Abatement, MS4 Program, Street Sign
Inventories, etc. The contract amounts are as follows:
Year 1: $40,000 General Fund $50,000 Sewer User Fund
Year 2: $41,000 General Fund $51,250 Sewer User Fund
Year 3: $42,025 General Fund $52,531.25 Sewer User Fund

BUDGET LINES AFFECTED (IF APPLICABLE):

80003250-53617($50,000); 10001810-53617 ($40,000)
90

Contract for Professional GIS Services
between
The City of Westbrook, Maine
and
GIS Mapping & Analysis
GIS Mapping & Analysis (GISM&A) provides Geographic Information Services (GIS) which
supports critical business functions for the city of Westbrook.
GISM&A’s services extend to the Departments of Planning, Codes, Assessing, Public Services
and others.
These services include:
1. Supporting the city’s Online GIS site (AxisGIS) which includes updating spatial layers
such as parcel boundaries and ownership, zoning, roadway information and other
publicly-available digital datasets that are in wide use for a variety of business and
economic functions.
2. Maintaining the Parcel Basemap for the city. On a yearly basis, updates the city’s
understanding of parcel ownership by mapping new subdivisions, parcel splits, integrates
surveyed information provided to the city for special projects.
3. Creating and supporting online inspection applications for Public Services’ Asset
Management program. Design and support field applications for Street Sign Inventory
and Street Tree identification and management.
4. Creating and supporting desktop applications for Public Services to manage Woodlawn,
Saccarappa and Highland Lake cemeteries.
5. Maintaining the Sewer Department’s digital infrastructure. The entire city’s sewer
system is accurately mapped. All features of the system have full vertical information
associated with it including depth’s of manholes, pipes elevations-on-datum, rim
elevations etc. There are a wide variety of uses: referenced by building industry, dig-safe,
tracking cleaning and repairs.
6. Creating and Maintaining the city’s stormwater infrastructure. The city is an MS4
community meaning it’s stormwater discharges are regulated by the Department of
Environmental Protection and which requires a renewable five-year permit. GISM&A
provides information to comply with the regulations and enabling renewal. Mapping the
stormwater features to approach survey-grade is an ongoing process.
7. Reviewing Site Plan surveys submitted to the Planning Department. These surveys
provide authoritative data for several GIS composites including the parcel basemap,
sewer-and-stormwater systems, and other utilities.
8. Providing ongoing update and support for the official General Zoning map and the
official Shoreland Zoning map.
9. Providing assistance to the Planning department for special studies which have included:
a Septic System study; a Flood Zone study; special abutter mailings; etc.
10. Supporting other city departments from time-to-time such as assisting the city clerk in
matters of voting, special studies for the school department and respond to map requests
from the public safety department.
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Term of Contract. For a three-year period from November 1, 2018 to November 1, 2021,
GISM&A will provide the list of services enumerated above, 1-10, in addition to all other
reasonable requests for GIS professional services.
Budget. For services provided to the Departments of Planning, Codes and Assessing and
sometime including the Clerk’s Office, the School department and Public Safety, a sum not-toexceed $40,000 would be budgeted for 2018-2019. For the subsequent two years, an annual
increase of 2.5% would be granted.
For services provided to the Sewer Department, an annual sum of $50,000 would be budgeted.
For the subsequent two years, an annual increase of 2.5% would be granted.
Mutual Agreement to Extend the Contract. For the two-year period beginning November 1,
2021 until November 1, 2023, the city and GISM&A would, upon mutual agreement, extend the
terms of this contract for two, one-year periods. Each subsequent year would require mutual
consent.
Summary of the Services to be Provided:
x
x
x
x
x
x
x
x
x
x
x

Support Online GIS site
Maintain Parcel Basemap
Support Public Services’ Asset Management program (signs, trees)
Help manage Woodlawn, Saccarappa and Highland Lake cemeteries
Maintain Sewer Department’s digital infrastructure
Maintain the city’s stormwater digital infrastructure
Review Site Plan surveys submitted to the Planning Department
Update and maintain official General Zoning
Providing assistance to the Planning department for special studies
Support other city departments: Clerk, Public Safety, School Department
All other reasonable mapping and digital data requests

__________________________
Thomas R. Burns
President, GIS Mapping & Analysis
Portland, ME

________________________________
Representative of the City of Westbrook, ME

September 3, 2018

92

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-142
AUTHORIZING CONTRACT WITH FIRSTLIGHT FOR A DEDICATED FIBER LINE TO FIRE STATION 3
That the Westbrook City Council hereby authorizes a three-year contract with FirstLight of Albany, New
York for the installation and rental of a dedicated point-to-point fiber connection to provide bandwidth
and internet connectivity for the City’s new emergency radio system connecting Fire Station 3 located at
768 Bridgton Road with the Public Safety Building located at 570 Main Street at an initial cost of $507 and
a recurring monthly cost of $360.
Funds available in budget line: 10001530-54330

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Approve contract/payment for dedicated fiber line to Fire Station #3 on

Rt 302.
REQUESTED BY:

Greg Hamilton

DATE:

09/06/2018

SUMMARY:

This is a three year contract to provide a 30/30 dedicated point to point fiber line which will
connect Fire Station 3 with the Public Safety Building. This line is required primarily for
connectivity of the City's new emergency radio system now in construction. The one time
fee in addition to the monthly cost are budgeted in this year's IT budget. There are three
vendors that can provide fiber in a point to point, dedicated fashion. One is the vendor
recommended here. The other two are Spectrum and Consolidated Communications
(formaly Fairpoint). Spectrum did not submit a quote and Consolidated's response was a
reoccurring cost of $486.00 per month. We currently use Firstlight as our main fiber
vendor and have enjoyed sustained up time and timely service.

BUDGET LINES AFFECTED (IF APPLICABLE):

10001530 54330
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

September 17, 2018

Order: 2018-143
AUTHORIZING AGREEMENT FOR CONFLICT COUNSEL LEGAL SERVICES AND AMENDING THE GENERAL
FUND ANNUAL VENDOR LIST
That the Westbrook City Council hereby authorizes an agreement with Perkins Thompson Attorneys &
Counselors at Law of Portland, Maine for conflict counsel legal services; and further amends the FY 20182019 General Fund Annual Vendor List to include Perkins Thompson Attorneys & Counselors at Law as a
vendor associated with account number 53450 (Legal Services).
Funds available in budget line: 10001320-53450

First Reading: September 17, 2018

Second and Final Reading: October 1, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Resolve:

2018-17

SETTING THE HOURS OF VOTER REGISTRATION AND POLLS FOR THE NOVEMBER 6, 2018 ELECTIONS
That the City Clerk as the City of Westbrook’s Registrar of Voters shall be available at City Hall for the
purpose of conducting voter registration during the City Clerk’s Office’s normal hours of operation, 8:30
AM to 5:00 PM, Monday through Friday, with additional hours to be held from 9:00 AM to 12:00 PM on
Saturday October 27, 2018 and from 5:00 PM to 7:00 PM on Thursday November 1, 2018; and be it further
resolved that the Westbrook Municipal Officers set the opening time of the polls as 7:00 AM and the close
of the polls as 8:00 PM for the November 6, 2018 State General and Referendum Election and the
Municipal General and Referendum Election.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Resolve:

2018-18

APPROVING THE APPOINTMENT OF WARDENS AND WARD CLERKS
That the Westbrook City Council hereby approves the following individuals as Wardens and Ward Clerks
for the City of Westbrook to fulfill the remainder of terms expiring December 1, 2019:
Ward 1:

Ward Clerk – Ann Russell (13 Fairfield Avenue)

Ward 2:

Warden – Adam Cowsert (79 Rochester Street)
Ward Clerk – Mercer Bonney (648 Spring Street)

Ward 3:

Warden – Andrew Haskell (15 Laffin Drive)

Ward 4:

Warden – Jonathon Brown (19 Falmouth Street)

Ward 5:

Ward Clerk – Phil Brown (259 Hardy Road)

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-144
AUTHORIZING CLOSURE OF SPRING STREET FOR NIGHT WORK
That the Westbrook City Council hereby authorizes the closure of Spring Street in front of the parcel
located at 270 Spring Street from 8:00 PM on Friday October 26, 2018 to 6:30 AM on Saturday October
27, 2018 to accommodate sewer line and water service work within the City right of way.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Request to Close Spring Street at 270 Spring Street for Utility Night

Work
REQUESTED BY:

Chris Wilson of Les Wilson & Sons

DATE:

09/17/2018

SUMMARY:

Les Wilson of Westbrook is requesting permission to close and detour traffic at 270 Spring
Street for the night of October 26th. This was a requirement established at the
Preconstruction meeting held on August 1st due to the location of the sewer main in the
opposite lane of Spring Street. The water service will also be installed at this time on
October 26th. Les Wilson is performing the work for DWN Asset Management as a
licensed excavator for the City.

BUDGET LINES AFFECTED (IF APPLICABLE):
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City of Westbrook
DEPARTMENT OF PLANNING & CODE ENFORCEMENT
2 York Street

Westbrook, Maine 04092

(207) 854-0638

Fax: 1-866-559-0642

Date: August 8, 2018
D&W Builders
Attn: Wayne Nelson
6 Hardy Road
Falmouth, ME 04105
RE: 2018. 18 – Site/Subdivision Plan – 270 Spring Street – G. Company, LLC.
Tax Map: 029 Lot: 035
Zone: Residential Growth Area 1
Pre-construction Conference
Dear Wayne:
On August 1, 2018, the City conducted a pre-construction conference at City Hall in the Conference
Room. Parties involved in the pre-construction conference were representatives of D&W Builders, Les
Wilson and Sons Excavating, Planning, Code Enforcement, Fire Department, Public services and
Westbrook Police Department. See attached sign in sheet for attendants.
It shall be noted that all work will be done:
1.
2.
3.

In accordance with all City Ordinances and requirements
In accordance with standard construction practices and in a good workmanship like manner
and
In conformance with the approved project plans.

Engineering Department Inspection Schedule:
A.

Erosion Control Installation
Prior to commencing any construction activities, the contractor shall install all erosion control
& sediment barriers and other erosion control structures and devices required to control and
minimize site erosion and soil disturbance. Additional measures may be required at the
discretion of the Engineering Department. Please notify the Engineering Department prior to
work commencing on the project.

B.

Site Construction Inspections
A 24-hour notice shall be required for all inspections. Two weeks prior to requesting an
occupancy permit, please notify the Engineering Department for a final site inspection to
allow for last minute punchlist to be addressed, to avoid delays in a Certificate of Occupancy.
Inspections for this project will be related to:
1. Periodic site compliance inspections
2. Final compliance Inspection
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C.
Utility/Other Inspections as required- include but are not limited to:
1. Storm drain systems
2. Sewer system
3. Lighting placement
It is your responsibility to notify the engineering department to request inspections. Failure to do so may
result in the City requiring the contractor/owner to dig up, remove and /or otherwise replace the work that
has not been inspected, if necessary.
Items of interest that were discussed in our meeting were:
 Schedule – D&W Builders is meeting with Central Maine Power on September 18, 2018 to verify
the location of the new utility pole. Full construction schedule has not been determined yet and is
in part pending the 9/18 meeting with CMP. Applicant will provide the City with a full
construction schedule once finalized.
 Blasting - At this time no blasting is anticipated. However, this item was discussed to make
everyone aware of the permitting required. Please contact the Code Enforcement Office with any
questions regarding this process. Submit permits to David Finocchietti, CEO – 854-0638
 Staging – All staging will be completed on site.
 E911 Addressing – Completed – the address for the new duplex is 276 Spring Street, Units 1 & 2.
 Fire Department – Appropriate inspections and signoff’s through the City’s FD will be required.
For Scheduling inspections, contact the Codes Office (Linda Gain) at 854-0638. For detailed
questions related to FD inspections contact Fire Inspector Mike Corey. (252-0024)
 Code Enforcement - Building permit issuance will be completed upon final review & acceptance
of the building plans and all outstanding Planning Board conditions completed. On electrical
inspections, please be aware that a City inspector needs to be present when underground conduits
are installed. Conduit needs to be installed by a licensed electrician as well. CMP will be onsite
on September 18th at 10:30 am for a field evaluation of the power lines and where poles will be
placed.
 Sewer - Sewer fees will need to be paid. New sewer lines will need to be pressure tested and
manholes vacuum tested (witnessed by the City Inspectors). (For inspections contact Dan Vaughn
in the Sewer Dept @ 838-4318, or Katherine Gray, Wastewater Manager – 591-7448 for further
information) Due to the location of the sewer main in the opposite lane of Spring Street, a street
closure and detour will need to be done which will require night work. Please provide the timeframe
that you wish this work to be done so that we can receive City Council approval for the closure.
 Performance Guarantee - As discussed and included in the conditions, a performance guarantee in
the amount of $35,166 is required for all site improvements. Reductions may be asked for once a
substantive amount of work is completed. Please contact the Engineering office to keep them
abreast of when you would be looking for a reduction so they can schedule those inspections
accordingly.
 Traffic Control/safety concerns – For any street/lane closures, the contractor will need to notify
Dispatch at the Public Safety Building which will in turn notify all City of Westbrook
departments. All sewer work within the Spring Street ROW will require complete closing with
detour, and will be required to be completed during the night hours. For all lane or road closures,
please give the dispatch adequate notice (at least 24hrs) to allow for re-organization of routes
(specifically school department). Notice to all affected neighbors needs to be given 3 days prior
to the work as well as detour signage on Spring Street. Les Wilson and Sons will be completing
the sewer/storm and water service work within the City right of way. Gas work has not been
determined. It was discussed that directional boring would be the appropriate method to service
the property, however this will need to be confirmed once the gas contractor has been engaged.
 Dig Safe - Please make sure to notify the appropriate utilities.
 Public Works –A road opening permit needs to be pulled prior to any work in the City right of way.
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Restrictions on when lane closures can occur may be included in the road opening permit.
The project needs to comply with the Planning Board Notice of Decision, which requires the
following:
Conditions of Approval:
1.
Approval is dependent upon, and limited to, the proposals and plans contained in the application
dated May 10, 2018 and supporting documents and oral representations submitted and affirmed
by the applicant, and conditions, if any, imposed by the Planning Board, and any variation from
such plans, proposals and supporting documents and representations are subject to review and
approval by the City Planner or the Planning Board.
2.
Consistent with Section 504.3, the Code Enforcement Officer shall not issue any permits until a
site plan has been approved by the Planning Board and a Mylar signed by the Planning Board.
Mylars must be submitted to the City within 90 days of Planning Board approval or the approval
shall be null and void.
3.
Prior to any permits being issued for the project:
a. All Staff comments must be addressed including the following:
i. The applicant will need to coordinate with CMP regarding the location of the
new utility pole and the length of the overhead powerline crossing Spring Street.
The applicant must provide documentation from CMP verifying all utilities as
proposed are acceptable.
ii. Clarity is needed regarding the size of the existing sewer line in Spring Street.
The applicant should verify and revise the plan, if necessary.
b. Review of building elevations and color to be consistent with submitted documentation or
testimony. Color palate will be sage green siding with white trim.
c. Provide documentation from CMP verifying the length of the overhead power line
crossing Spring Street is acceptable.
d. Open Space – in lieu of fee of $1,006 is required to be paid to the City.
e. A pre-construction meeting must be held with City Staff and the site work contractor.
Contact the Planning Office to coordinate.
f. The applicant shall provide the digital data as required by Section 504.5.B.12 and 13. –
verification with GIS coordinator.
g. An inspection fee shall be made payable to the City of Westbrook for inspection of site
improvements made by the Code Enforcement Officer and/or other appropriate City staff.
This fee is required per Section 500.8 of the Land Use Ordinances in order to cover the
costs of inspection of site improvements.
h. The applicant shall file a performance guarantee with the City of Westbrook. The amount
of the guarantee shall be agreed upon in advance with the City of Westbrook and shall be
of an amount to ensure completion of all on- and off-site improvements necessary to
support the proposed project.
i. Best management practices shall be adhered to during all ground disturbance operations.
All Street Catch basins in the vicinity of earthwork operations shall have silt sacks
installed & maintained for the duration of the work.
4.
Prior to commencing any work in the City Right-of-Way, the applicant must obtain a roadopening permit from the Public Works Department.
5.
Prior to the first Occupancy Permit issuance:
a. A site inspection of the improvements by the City to ensure public health & safety is
addressed and compliance with the approval.
b. All site improvements must be installed, unless a performance guarantee amount is held in
the amount of the remaining improvements.
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6.
Prior to release of the performance guarantee, the site will be in compliance with the approved
plan and as-built plan provided in City approved format for the GIS system.
The applicant shall comply with the requirements of local and state authorities for life and safety
requirements.
Work hours shall conform to City Ordinances.
If you have any questions please feel free to give us a call.
Sincerely,

Jennie Poulin Franceschi, P.E.
City Planner
Attachment: Pre Con Sign-in sheet
CC:

Les Wilson and Sons Excavating Contractors, Planning & Codes Files
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PROPOSED

COMMON

Ivory Halo Dogwood
PJM Compacta
Rhododendron

COMMON

Red Maple

SIZE

18"-24" HT.

5 GAL.

SIZE

2"-3" CAL.

COMMENTS

FULL & DENSE

FULL & DENSE

COMMENTS

B&B, 6' MIN. BRANCHING HT.

ABBREVIATIONS
REV. = REVISION
QTY. = QUANTITY
HT. = HEIGHT
B&B = BALL AND BURLAP
GAL. = GALLON
CAL. = CALIPER
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GRAPHIC SCALE

10

20

GRID

GENERAL NOTES:

NOT TO SCALE

LOCATION MAP

21,550 SF
15,000 SF FOR THREE (3) DWELLINGS

TOTAL NET LOT AREA:
REQUIRED NET LOT AREA:

CHAIRPERSON

DATE

APPROVED - WESTBROOK PLANNING BOARD:

0 SF
0 SF
0 SF
0 SF
0 SF
0 SF

21,550 SF

RGA1 DISTRICT
5,000 S.F. (EXISTING)
7,500 S.F. (NEW)
1 UNIT PER 5,000 S.F.
50 FT (EXISTING)
65 FT (NEW)
15 FT
15 FT
10 FT (EXISTING)
15 FT (NEW)
40 FT
40%
70%
30%

GROSS LAND AREA:
UNUSABLE LAND DEDUCTIONS:
A. STEEP SLOPES:
B. VERY POORLY DRAINED SOILS:
C. NWI IDENTIFIED WETLANDS:
D. 100-YEAR FLOODPLAIN:
E. UNIQUE WILDLIFE AREAS:
F. UNIQUE BOTANICAL AREAS:

10. NET RESIDENTIAL DENSITY CALCULATIONS:

MAX BUILDING HEIGHT:
MAX FOOTPRINT FACTOR:
MAX GROSS DENSITY FACTOR:
LANDSCAPING FACTOR:

MIN FRONT YARD:
MIN REAR YARD:
MIN SIDE YARD:

RESIDENTIAL DENSITY FACTOR:
MIN STREET FRONTAGE:

MIN LOT SIZE:

9. SPACE AND BULK REQUIREMENTS: RGA1 DISTRICT

8. THE PROPERTY IS LOCATED IN THE RESIDENTIAL GROWTH AREA 1 DISTRICT.

7. BOUNDARY AND TOPOGRAPHIC INFORMATION SHOWN HEREON IS BASED ON PLAN
REFERENCE 4A.

6. VERTICAL DATUM: NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88)

5. HORIZONTAL DATUM: GRID NORTH, MAINE STATE PLANE COORDINATE SYSTEM, NAD83,
WEST ZONE.

A) "BOUNDARY SURVEY - 270 SPRING STREET", PREPARED FOR G. COMPANY, LLC.,
PREPARED BY SURVEY INC, DATED APRIL 2, 2018.

4. PLAN REFERENCES:

3. PARCEL TAX MAP REFERENCE: CITY OF WESTBROOK ASSESSORS MAP 26, LOT 35.

2. TOTAL AREA OF THE PARCEL IS APPROXIMATELY 21,550± SQUARE FEET (0.49± ACRES).

1. THE OWNER OF RECORD OF THE PROPERTY IS G COMPANY LLC BY DEED RECORDED IN THE
CUMBERLAND COUNTY REGISTRY OF DEEDS BOOK 34314 PAGE 268.
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18019

FOR RECORD OWNER:
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46 WATSON STREET
PORTLAND, MAINE, 04103
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WINDHAM, ME 04062
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-145
AUTHORIZING CLOSURE OF MAIN STREET FOR NIGHT WORK
That the Westbrook City Council hereby authorizes the closure of Main Street in front of the parcel located
at 742 Main Street from 8:00 PM on Friday October 13, 2018 to 6:30 AM on Saturday October 14, 2018
to accommodate sewer line work within the City right of way.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Request to Close Main Street for Night Utility Work at 742 Main Street

REQUESTED BY:

The Wolack Group

DATE:

09/25/2018

SUMMARY:

The Wolack Group is requesting permission to close and detour traffic at 742 Main Street
for the night of October 13th (Friday). The work will constitute connecting the new Dunkin
Donuts building to sewer in Main Street and will be performed by Les Wilson & Sons who
is a licensed contractor for the City. This was a requirement outlined in the
Preconstruction meeting held on May 16, 2018 by City staff.

BUDGET LINES AFFECTED (IF APPLICABLE):
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September 25, 2018

RE: 742 Main Street, Westbrook

The Wolack Group is requesting permission from the City Council to
close down a section of Main Street between Stroudwater Street and
Spring Street in order to install a new sewer line to service the new
Dunkin Donuts building currently being constructed. We would like to
perform this work on Friday night, October 13th. All work would be
performed during night time hours. The road will be re-opened by
Saturday morning.
Thank you for your consideration.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-146
AUTHORIZING CLOSURE OF MAIN STREET FOR HALLOWEEN ON MAIN STREET
That the Westbrook City Council hereby authorizes the closure of Main Street from Spring Street to Bridge
Street to through traffic from 4:30 PM to 6:00 PM on Friday October 26, 2018 to accommodate the
Halloween on Main Street event hosted by the Westbrook-Gorham Chamber of Commerce.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk

113

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Authorizing Road Closure for Halloween on Main Street

REQUESTED BY:

Administration

DATE:

09/27/2018

SUMMARY:

Administration requests the closure of the portion of Main Street between Spring Street
and Bridge Street to through traffic from 4:30-6:00pm for Halloween on Main Street on
Friday October 26, 2018. Families will be trick or treating with downtown businesses. This
event is put on by the Westbrook & Gorham Chamber of Commerce.

BUDGET LINES AFFECTED (IF APPLICABLE):
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City of Westbrook, Maine
OFFICE OF THE CITY CLERK
City Clerk’s Office
2 York Street
Westbrook, Maine 04092

Phone: 207-591-8131
Fax: 207-854-0635
Email: clerk@westbrook.me.us

For uses of city property, there are typically:
1. Fees Charged for Excessive Use of City Property
2. Security Deposit is Required 3. Insurance Required
(There may be fees due and applications required from other City Departments)
Later Submissions shall be considered based on available City resources
*Must be 18 years of age or older to complete this form. Application must be filled out 45 days prior to event
TODAY’S DATE

9/17/2018

ORGANIZATION NAME

Westbrook & Gorham Chamber of Commerce

ORGANIZATION ADDRESS

CITY

CONTACT NAME(S)

Westbrook

STATE

ME

ZIP

04092

TITLE

Suzanne Joyce

President

HOME #

CELL

EMAIL

207.831.6705

FAX

EMAIL

suzanne.joyce@hubinternational.com
PARK AREA OR PUBLIC SPACE REQUESTED

Spring St - East Bridge, Main St. Westbrook. ME

*See appendix for Community Used Parks

EVENT DAY & DATE(S)
EVENT START TIME

RAIN DAY & DATE(S)

October 26, 2018
4:30 p.m.

EVENT END TIME

6:00 p.m.

SETUP/BREAKDOWN

NAME OF EVENT

N/A

EXPECTED ATTENDANCE

Halloween on Main Street
DESCRIPTION OF EVENT:

Trick or treating with downtown businesses

IS THERE A REGISTRATION FEE COLLECTED FOR THIS EVENT?

N/A
WHAT WILL BE THE ANTICIPATED NEED FOR PARKING AND WHAT IS YOUR PARKING PLAN?

PLEASE CHECK OFF AND ANSWER:
PLEASE SEE ATTACHED FEE SCHEDULE / DEPT. INFORMATION IF YOU ANSWER YES
X-YES
*
*

Do you wish to set up a tent(s)? A canopy or tent larger than 10x10 needs to be approved by the
Westbrook Fire Department
0
Will you be setting up tables and/or chairs? How many tables: 2
Chairs:
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X-NO

X-NOT SURE

*

Are other items or equipment being placed on City property? (i.e. Moon Bounce, Dunk Tank, Radio
Station Van, Helium Tank, etc.)
Please List:

*

Do you wish to sell food?
A Temporary Food Service License (from the City Clerk's Office) is needed, even if food is given away
(and even if it is pre-packaged). Applications must be submitted to the Clerk's Office with at least a
2-week notice (591-8111).
Do you wish to sell non-food items (like T-shirts, crafts, cd's, etc.)?

*
*

Are you setting up a PA (sound) system? And/Or Amplified Music? Band? DJ?
If so, your event requires a Special Amusement Permit from the City Clerk's Office (591-8111.)
*Please refer to City Regulations & Conditions of Use for Noise Regulations

*

Will your event require electricity?
*Electricity is only available at Riverbank Park

*

*
*
*
*
*

*

Are you planning on bringing a Grill for a Barbecue?
Only Gas Grills are allowed in the parks (NO CHARCOAL). Grilling is subject to weather conditions
and possibly Fire Dept. review.
Will your event require street closures?
*Subject to City Approval
Will your event require Police assistance?
Will your event require Fire/EMS assistance?
Will you be providing event Marshalls?
Will your event require portable restroom rental(s) or need existing portable restrooms cleaned?
(Event participants may use these, but a $25 fee is assessed for events where attendance is 150 or
more.)
INSURANCE CERTIFICATE INFORMATION
Certain events shall require liability insurance. This will be determined upon review of application.
(For an event such as a walkathon, race, festival, concert, the City requires insurance coverage General Liability. The City of Westbrook needs to be named as additional insured and the policy
endorsed in regards to the event activities on that date).
i If insurance is required, please have “City of Westbrook, Maine” listed as an additional insured on the certificate, in this way: certificate must
say either: A) "the policy actually is endorsed to name the City of Westbrook as an Additional Insured" and a copy of the endorsement must
come to the City of Westbrook with the certificate, or B) "the policy already includes an endorsement, such as the General Liability Expansion
Endorsement, by which the City of Westbrook is, in fact, automatically made an additional insured." A Certificate which merely has a box
checked under 'Addl Insr," or which merely states The City of Westbrook is named as an Additional Insured, will not be acceptable. The
amount of coverage must be shown on the certificate, and the minimum coverage amount is $400,000. Please have your insurance company
email a copy to City Clerks Office: clerk@westbrook.me.us

City Regulations & Conditions For Use
ELECTRICITY
All cords in the public way must be covered by rugs, mats or orange cones to avoid public hazard. If weather is inclement (drizzle, rain, snow, etc.) we
require that you not use electricity, unless all connections and equipment are covered and protected from the elements.
BARBECUES - GAS GRILLS ONLY
Only GAS GRILLS are allowed in parks/public spaces – i.e. No Charcoal Grills or open burning. Barbecuing must first be approved and is subject to
weather conditions, and possible further review by the Fire Dept. Grills must be set up away from children’s activities. You must bring a fire
extinguisher with you to the grilling area.
PORTABLE RESTROOMS / BATHROOM FACILITIES
Portable Restrooms are required for large events and events where food is being served. Riverbank Park has two (2) portable restrooms. If over 150
people are expected to attend the event, a $25 user fee is required (paid to City of Westbrook). The portable restrooms are cleaned M, W, & F. If you
would like to guarantee that they are cleaned just prior to your event, then you need to call the portable restroom company (Troiano, 800-310-2070,
M-F) to request and pay for a cleaning. If renting additional units, contact Trioano for rental agreements.
TRASH
All groups must abide by our Carry In/ Carry Out Policy. Please bring extra trash bags and/or trash receptacles and remove all trash.
Do not use existing trash barrels. You will need to haul all of your trash out of the park/public space or forfeit the security deposit(s). The area will be
checked following your event and if the park is clean and conditions for use adhered to, your security deposit will be returned to you. Thank you in
advance!
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PARKING ON GRASS AREAS / SIDEWALKS / ILLEGALLY PARKED VEHICLES
City of Westbrook has a strict policy that prohibits vehicles from parking on grass areas/sidewalks/park streets (unless specifically approved by city
staff). Any tire ruts/damage to the grass areas shall mean a forfeit of your security deposits.
SMOKE-FREE ZONES
By city ordinance, smoking a cigar, cigarette, pipe, electronic cigarette, electronic cigar, electronic pipe, or other similar product that relies on
vaporization or aerosolization, is prohibited at all City Parks & Fields: Riverbank Park, Bicentennial Park (including Ramp Park), all areas set forth in
Section 23-6 of the Code of Ordinances, Saccarappa Falls Park and the Boardwalk, the skating rinks at Stroudwater Street, Bridge Street (including the
ball field), and Lincoln Street, and the ball fields at Foster Street, Stevens Avenue, and Cornelia Warren Field, and the outdoor swimming pool.
NOTIFICATION
Please keep a copy of issued permit on site at all times. City staff may require proof of permit upon request.
i

REVOCABLE PERMIT
The City reserves the unconditional right to revoke or revise an issued permit for any and all reasons.

I HAVE READ AND UNDERSTAND ALL OF THE ABOVE POLICIES

INITIALS

DATE

ASSUMPTION OF RISK & LIABILITY
Users of the area agree to accept the grounds in an “as is” condition and shall be responsible for all risk and liability in using the park/public space area
for the said event. By returning this form, (should permission be granted to use city property), the above parties agree to indemnify and hold harmless
the City of Westbrook, its employees and agents, from and against all claims arising out of activities during said event.
INITIALS
DATE
I have read the Assumption of Risk & Liability Agreement

YOUR EVENT WILL BE REVIEWED BY CITY OF WESTBROOK OFFICIALS AND IF APPROVED, GIVEN CONDITIONS FOR USE BELOW (AND
POLICIES ABOVE) ARE FOLLOWED:
CONDITION OF PATHWAYS/ STREETS / PARKS- ASSUMPTION OF RISK and LIABILITY:
x Users of the pathways/trails and streets/sidewalks/parks/parking lots agree to accept the areas in an "as is" condition and shall
be responsible for all risk and liability in using the grounds/city property for the event.
WEATHER EMERGENCY:
x In the case of a weather emergency, the streets and sidewalks may not be usable for your event (they may be hazardous).
Please call the City Clerk’s Office, to discuss canceling 591-8116.
x In case of extreme weather, please consider canceling/rescheduling.
ELECTRICITY AT RIVERBANK PARK GAZEBO:
x Electricity at the Riverbank Park Gazebo can be utilized.
x Use of electricity is prohibited during inclement weather.
MARKING OF GROUNDS / VENDOR LOCATIONS / SIGNAGE:
x You may place signage DAY OF EVENT only
x Please post a sign on the morning of your event at the entrances to Riverbank Park, that alerts the public to your event.
x Please make sure all signs are removed immediately following the event.
x Do not mark the sidewalks or Park grounds in any permanent way
x NO spray paint or spray chalk
x Do NOT nail or staple signage to trees.
PARTICIPANT PARKING:
x All vehicles need to park in legal spots, or be subject to parking tickets/towing.
x Please keep vehicles off the grass areas.
CITY CLERK'S OFFICE / LICENSES 591-8111
x You have permission to sell food items and crafts, t-shirts, etc. within City Parks, given licenses procured.
x You will need to contact the Clerk's Office (591-8111) for the temporary food service licenses or a Special Amusement Permit.
x Only licensed vendors (vendors that are approved by the Clerks Office) are permitted to vend at the park.
x An inspector may be on site in the morning hours to inspect the food vendors.
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x

Remember, a Special Amusement Permit does not give you permission to create a noise disturbance. If the Police Department
receives complaints, they will respond accordingly.
Please make sure you update the participating food vendors on the requirements that they will have to meet prior to an
inspector issuing them the license to vend at the event.

x

NOISE DISTURBANCE:
x No person shall, in any street or public place, make any loud or unusual noise, either by voice or otherwise, or utter obscene,
indecent or profane words, or in any unruly or boisterous manner disturb the quiet and good order of the city.
x If the Police Department receives complaints, they will respond accordingly.
INSPECTION SERVICES / TENT PERMIT – Westbrook Fire Department: 854-0644
x Small free-standing 10x10 canopies do not need a tent permit, larger size tents do.
x Please take safety precautions to ensure a safe event. Please weight down the legs of the canopies, especially if it is windy out.
x The City takes no responsibility for your items that are placed on City property.
NO ALCOHOL ALLOWED:
x There is to be no alcohol permitted on City property for the event.
FEE SCHEDULE
Fees are tiered and assigned based on the level of demand placed on City resources and impact on City infrastructure.
Public Space/Park Security Deposit: $500
Use of Electricity: $25 Per Day
Application Fee: $200
Portable Restroom User Fee (if attendance is 150+): $25
Admin/Staff Fee (support for events shall be determined upon actual
expenses)

TOTAL AMOUNT(S) DUE (At Time of Application)
Use of electricity:

Application Fee:

Public Space / Park Security Deposit:
Other (Portable Restroom User Fee: $25, etc.)
I

If your event is rained out / cancelled, the bulk of the fee is returned (however $50 is non-refundable)
CREDIT CARD INFORMATION
Visa or MasterCard Number

Exp Date (Mon/Yr)
CREDIT CARD WILL ONLY BE CHARGED FOR SECURITY DEPOSIT(S) AS NEEDED

DATE REC’D
APPLICATION
VISA

DATE REC’D
INSURANCE
$

MC

$

CK #

FOR OFFICE USE ONLY
PERMIT FEE
AMT REC’D
PAYMENT TYPE
CK AMOUNT

ADDITIONAL NOTES ABOUT THE EVENT:
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SECURITY
DEPOSIT
$

CASH AMT

$

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-147
AMENDING ALL ANNUAL VENDOR LISTS
That the Westbrook City Council hereby amends in part Order 2018-93 adopted on July 16, 2018, entitled
Approving the FY 2018-2019 General Fund Annual Vendor List, Order 2018-94 adopted on July 16, 2018,
entitled Approving the FY 2018-2019 Recreation Fund Annual Vendor List, and Order 2018-95 adopted on
July 16, 2018, entitled Approving the FY 2018-2019 Parking Garage Annual Vendor List to state the
following:
“. . . disbursements not to exceed the stated amount to the stated vendors, their successors or assigns”;
And that the Westbrook City Council further amends Order 2017-147 adopted on December 4, 2017,
entitled Approving the 2018 Wastewater Assessment and Sewer User Rates regarding the Sewer Fund
Annual Vendor List to state the following:
“. . . approves the attached 2018 Sewer Department vendor list and disbursements not to exceed the
stated amount to the stated vendors, their successors or assigns”;
And that the Westbrook City Council further amends Order 2017-147 to correct the following budget lines
identified in the Sewer Fund Annual Vendor List:
80003250-57617 53617 (GIS Projects)
80003250-57320 57400 (Sewer Rehab & Repair)

First and Final Reading: October 1, 2018
Attest:

_______________________________________

City Clerk
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_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-148
AMENDING THE FY 2018-2019 GENERAL FUND ANNUAL VENDOR LIST FOR VENDOR NAME CHANGES
That the Westbrook City Council hereby authorizes an amendment to Order 2018-93, Approving the FY
2018-2019 General Fund Annual Vendor List, to reflect several company name changes:
Account Number
53460
55320

Account Name
ProfConsult – Auditor
Telephones

Vendor
Macpage, LLC Wipfli, LLP
CRC Communications, LLC d/b/a OTT
Communications Otelco Telecommunications, LLC;
Verizon Networkfleet, Inc.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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From:
To:
Subject:
Date:

Angela,

Jennifer Pratt
Angela Holmes
Request for Council Action
Monday, September 24, 2018 8:46:43 AM

Jerre asked me to include the following Verizon name change with the one I submitted to you last
week. I believe Greg Hamilton has one to submit as well for Otelco. Let me know if you need
anything else.

Telephone

Account Name
Verizon

Approved Name
Networkfleet Inc

New Name

That the Westbrook City Council hereby authorizes an amendment to Order 2018-93, Approving the
FY 2018 – 2019 General Fund Annual Vendor List, to reflect the company name change as follows:
Account
Number
55320

Thanks,

Jennifer Pratt
Accounts Payable Specialist
City of Westbrook
Tel: (207) 854-9105 x 1207
Fax: (207) 854-0635
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

REQUESTED BY:

09/20/2018

Greg Hamilton

PROPOSED TITLE: Request to amend general fund annual vendor list to reflect company
name change.

DATE:

SUMMARY:

Request to authorize an amendment to order 2018-93, Approving the FY 2018-2019
General Fund Annual Vendor list, to reflect the company name change as follows:

Otelco Telecommunications LLC

Approved Name: CRC Communications LLC dba OTT Communications
New Name:

BUDGET LINES AFFECTED (IF APPLICABLE):

Account # 55320 Telephones
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-149
REPEALING ORDER 2016-46 REGARDING POLICE FORFEITURE FUND POLICY AND ADOPTING AN
UNAPPROPRIATED FUNDS POLICY
That the Westbrook City Council hereby repeals Order 2016-46 adopted on May 16, 2016, entitled
Adopting a Police Forfeiture Fund Policy and replaces such language by adopting the enclosed
Unappropriated Funds Policy, applicable to all City departments.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK
Unappropriated Funds Policy
Adopted ___ by City Council Order 2018-__
It is the policy of the City of Westbrook to allow each department, upon the approval of the City
Administrator, to accept and expend unappropriated funds (such as donations, grants and forfeiture
funds) of up to $1,500 per contribution. The City Administrator shall submit to City Council for acceptance
a quarterly report outlining all such acceptances and expenditures. Any unappropriated funds exceeding
this amount will require Council approval for acceptance and expenditure.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-150
AUTHORIZING ACCEPTANCE AND EXPENDITURE OF DONATION TO WESTBROOK RECOVERY LIAISON
PROGRAM
That the Westbrook City Council hereby authorizes the acceptance of a donation in the amount of $318
from the Westbrook Gorham Rotary Club, Inc. to the Westbrook Recovery Liaison Program, and further
authorizes the expenditure of such funds for program initiatives.
Funds to be deposited into account: 22002110-46400-02214.

First and Final Reading: October 1, 2018
Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-151
APPROVING COLLECTIVE BARGAINING AGREEMENTS WITH WESTBROOK POLICE ASSOCIATION
That the Westbrook City Council hereby approves the attached labor union contract for the period of July
1, 2018 to December 31, 2018 and the labor union contract for the period of January 1, 2019 to December
31, 2021 with the Westbrook Police Association.

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

AGREEMENT
BETWEEN CITY OF WESTBROOK
AND
WESTBROOK POLICE ASSOCIATION

JULY 1, 201518 TO DECEMBER 31, 2018 JUNE 30, 2018
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ARTICLE 1 - PARTIES - RECOGNITION
A. This Agreement is entered into by and between the City of Westbrook, a municipal
corporation, located at Westbrook, Maine, hereinafter called the City, and Westbrook
Police Association hereinafter called the Union.
B. The City, pursuant to the requirements of Title 26, Chapter 9-A, of the Maine Revised
Statutes, as amended, recognizes the Union as the exclusive bargaining agent for all
employees properly included in the Westbrook Police Unit as set forth in Article 2 for
purposes of collective bargaining with respect to wages, hours of work, working
conditions, and contract grievance arbitration.
ARTICLE 2 - UNION MEMBERSHIP - DUES DEDUCTION - CONTRACT
COVERAGE
A. Employees of the Police Department, pursuant to Title 26, M.R.S.A., Section 963, shall
be afforded the free and unrestrained right voluntarily to join the union and participate in
its activities. Neither party shall directly or indirectly interfere with, intimidate, restrain,
coerce or discriminate against the employee in the exercise of those rights.
B. It shall be a condition of employment that within thirty (30) days from the date of
signing of this agreement all employees covered by this agreement or who thereafter
become covered by this agreement, and who are not and do not become members of the
Union, shall pay a service fee equal to eighty (80) percent of the regular Union dues as a
contribution toward the cost to the Union of collective bargaining, contract
administration and the adjustment of grievances.
C. The City agrees to deduct Union dues from those employees who are Union members
and who maintain on file with the City a signed dues deduction authorization card. Also,
the City will deduct the service fees provided above from non-Union member
employees. The amounts to be deducted shall be certified to the City by the Treasurer of
the Union, and the aggregate deductions of all covered employees shall be remitted
together with an itemized statement to Maine Association of Police, in South Portland,
by the 15th of the month following deductions. The Union shall indemnify and hold
harmless the City against all claims and suits, which may arise as a result of deductions
or other action taken pursuant to this Section.
D. If any employee has no check coming to him/her, or the check is not large enough to
cover the amount to be deducted, no deduction will be made for that pay period.
However, the amount shall be deducted from the next check that is large enough to
cover the deduction.
E. The City hereby recognizes the Union as the sole and exclusive representative of all fulltime sworn employees of the Police Department below the rank of Captain for the
purpose of bargaining with respect to wages, hours of work, and other conditions of
employment; provided however, that such recognition shall not prejudice either party's
rights to file a Petition for Unit Clarification at any time in the future, if either party
should feel that the then-existing circumstances warrant a change in the composition of
this bargaining unit.
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ARTICLE 3 - PROBATIONARY PERIOD
Pursuant to Title 25, M.R.S.A. Section 2804-C, all new employees shall serve a
probationary period of twelve (12) months from the date of graduation from the Maine
Criminal Justice Academy or the date the Academy’s Board waives the basic training
requirement. Pursuant to the requirements of Title 26, M.R.S.A., Section 962 (6)(F), such
probationary employees shall not be subject to the provisions of this contract. All employees
retained beyond six (6) months shall from thence on be subject to the terms of this
agreement; and their seniority rights and length of service, unless otherwise specifically
provided, shall be deemed to have begun on the date of initial employment. Promotional
probationary period will be for 12 months.
ARTICLE 4 - SENIORITY LIST
A. The Union shall establish a seniority list on January 1st of each year and immediately
post same for a period of not less than thirty (30) days, and a copy of same shall be
mailed to the Chief of Police. Any objections to the seniority list as posted shall be
reported in writing to the Police Chief within ten (10) days or it shall stand approved.
Seniority shall be determined by rank, time in grade and length of service with the
Department. Time in grade is defined as length of service within a permanent specialty
assignment. Officers in permanent specialty assignments are not subject to being
bumped from the specialty during patrol division reassignments.
B. Examples of permanent specialty assignments are: Detectives, Domestic Violence
Investigator, Evidence Technician, K-9 officers, School Resource Officers, Traffic
Officer, and Court Sergeant. Notwithstanding this language, specialty assignments are
deemed to include patrol functions within the grade hence seniority in patrol will accrue
even while assigned to the specialty assignment. A person leaving a specialty
assignment for a patrol job will have full seniority benefits as if he/she had been
assigned to the Patrol Division. If an employee leaves and later returns to the specialty
assignment within one year, the previous time in grade will be counted towards seniority
in grade.
C. If an employee voluntarily terminates employment or retires for more than one (1) year
and is rehired then seniority will be based on the new date of hire, rank, time in grade,
and length of service with the Department.
ARTICLE 5 - NON-DISCRIMINATION-BULLETIN BOARDS-UNION
ACTIVITIES
A. The provisions of this agreement shall be applied equally to all employees covered by
the agreement without regard to race, color, national origin, sex, age, sexual orientation,
marital status, religion or political affiliation. The City agrees not to interfere with the
rights of employees to become members of the Union; and there shall be no
discrimination, interference, restraint, or coercion by the City or any City representative
against any employee because of Union membership or because of any activity related
to Union business which is not contrary to the provisions of this contract. The Union
agrees to fairly represent without discrimination all members of the bargaining unit.
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B. The City agrees to furnish and maintain a suitable bulletin board in the work area to be
used by the Union. The Union shall limit its posting of notices and bulletins to that
bulletin board.
All notices, lists or other materials required by the terms of this
agreement to be posted by the City shall be posted on that bulletin board.
C. The City agrees that employees may, on City time and on City premises, conduct the
following Union activities: collect Union dues, fees, or assessment (if not collected by
the City); post notices; distribute literature; communicate with the City representatives
on contract interpretation or application; and investigate grievances of employees,
provided that such activities in the aggregate do not exceed four (4) staff hours in any
one (1) week. Scheduled Step 3 grievance hearings and arbitration hearings shall not be
included in the four (4) hour time limitation.
D. Members of the Union negotiating team may, when negotiation sessions are scheduled
during their assigned shift, participate in such session without loss of pay or other
benefits. Those Union negotiation team members who attend while off duty shall not be
compensated for negotiation outside of their assigned work schedule.
E. It is agreed that representatives of the Union shall have access to the City's premises
during working hours to conduct Union business, provided at least twenty-four (24)
hours' prior notice is given to the Chief of Police. A list of such authorized Union
representatives shall be furnished to the Chief by the Union.
F. Union activities on City time and City premises, as allowed by this Section, shall be
scheduled and conducted in such a manner so as to minimize interference with the work
of the Department.
ARTICLE 6 - RESIDENCY LIMITS
Bargaining unit members shall live within a reasonable commuting distance from the City
of Westbrook. A bargaining unit member’s place of residence does not relieve the
bargaining unit member of the responsibility to report to duty at the scheduled time.
ARTICLE 7 - WORK WEEK
A. The basic workweek for all members of the union shall be set forth by the attached
Appendix A. The Schedule in Appendix A is permanent and cannot be unilaterally
changed.
B. Employees shall be allowed a choice in work shift preference on the basis of seniority
within classification.
C. The patrol schedule will be 4 (four) eight and one-half hour days, 2 days off; 4 (four)
eight and one-half hour days, 3 days off. The work hours for patrol shall be 0630-1500;
1430-2300; and 2230-0700.
D. The basic work week for specialty positions, specifically including Detectives, D/V
Investigator, SRO, Court Sergeant, Evidence Technician, and Traffic Officer shall be an
eight and one half hour schedule while maintaining typical work hours between the
hours of 0600-1800 Monday through Friday, except that each specialty position shall be
entitled to a third day off to correspond to the work week of patrol personnel (slot 1) as
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defined in Schedule A. There will also remain the two way flexibility that currently
exists to flex beyond these hours and days by mutual consent.
E. Payroll sheets will reflect a 40-hour work week as long as the employee works their
regularly scheduled shift during any 7 day payroll period. Overtime will be calculated
as hours worked beyond an employee’s 8.5 hour work day or beyond their regularly
scheduled work week. Payroll sheets will continue to reflect regular hours actually
worked plus one “police 8 day” every payroll week that involves a four day work week.
F. The CID and specialist schedules shall be adjusted in cooperation with the Chief to
ensure fair and consistent treatment of all sworn personnel. The net result of any
adjustments will be that all sworn personnel will have the same number of days off and
hours worked in a calendar year.
Two of the detectives shall be entitled to a third scheduled day off on a Monday. Other
Detectives shall be entitled to a third scheduled day off on a Friday so that a Detective is
always on duty Monday through Friday. If the Department is functioning with two SRO
positions, one shall be off on Monday and one shall be off on Friday during any week
with a third scheduled day off. The Traffic Officer, Domestic Violence Investigator,
Court Sergeant and Evidence Technician shall be off on Fridays during any week during
which they are entitled to a third scheduled day off.
Days and hours for these specialties can be changed temporarily by mutual consent of
the parties to this contract as long as the agreement does not violate any other provision
of this contract. Mutual consent shall not be unreasonably withheld.
CID and specialists shall be authorized for the duration of this agreement to extend the
benefit in Article 20C and elect to take off all holidays, in addition to the four special
holidays, subject to the Department’s needs.
G. All employees may elect to take the full 12.75 hours of comp for holidays actually
worked, but the comp cap shall remain as is and overtime shall not be incurred by
people taking comp time off.
H. The City agrees to extend the 4 person patrol officer minimum staffing every night of
the week between the hours of 1900 and 0300. Sick time use on any night between the
hours of 1900 and 0300 would cause minimum manning to revert to a 3-person
minimum.
I.H. In order to maintain this level of staffing, which we believe increases officer safety
and helps mitigate growing caseloads, we agree that leave requests will only be granted
down to a minimum of 2 original officers per shift, except in cases of extreme hardship
that will be handled on a case by case basis by the Chief. In cases where original staffing
is only scheduled to be three (3) officers, two (2) of them may take vacation at the same
time, leaving at least one employee who is originally scheduled to work.
J.I. The Union and the City agree that supervisors will replace supervisors during these
same peak hours Thursday, Friday, and Saturday between 1900 and 0300. If the on duty
supervisor takes leave during these times, the vacancy shall be filled according to a
supervisory OT and force list, or may be filled on an emergency basis by a command
officer.
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K.J. Twice per year, Spring and Fall, during the weeks of Time Changeover from EST to
EDST and EDST to EST voluntary Patrol shift transfer bids will be entertained. All
members of the Department will be required to complete a transfer bid request form
stating his/her desire to remain on, or voluntarily transfer from, his/her current shift and
to cite the shift(s) desired. Upon notification that shift bids are being accepted, any
employee interested in transferring to a different shift must submit a transfer bid request
form. An officer who does not submit a transfer bid request form is presumed to be
electing to remain on his/her permanently assigned shift and will be guaranteed his/her
current shift as long as staffing level on the shift remains the same. If staffing levels on
teams are adjusted, the junior officer on the shift may be involuntarily transferred, in
which case he/she may exercise seniority bumping privilege. Thus, the ability to
transfer to a shift will be determined by the transfer requests to leave a shift. If all
members on a shift elect no change, there will be no bumping to get onto the shift unless
resulting from an involuntary transfer. If there is a current or pending vacancy on a shift
and multiple transfer requests to get to the shift, the officer with the most seniority will
be given the transfer. Transfers will be effective on the date of the time change., unless
staffing levels require officers to temporarily remain on their current shift. Should this
occur, the Chief or his/her designee will set the transfer date at the earliest reasonable
date possible once staffing levels balance out.
L.K. Time Changes: In the Spring officers actually working the shift when the time
change occurs will report to work one hour earlier than usual (2130 hrs.) and will work
until 0700 for a total of eight and one half (8.5) hours actually worked. In the Fall the
officers working during the time change shift will report to work at the normal time of
2230 hours and work an extra hour to total a nine and one half (9.5) hour shift, with one
hour paid at time and one half.
ARTICLE 8 - VACANCIES
A. "Permanent Vacancies" are:
(1) Police Officer or Sergeant positions newly created by the City to which no one has
yet been appointed or;
(2) Existing positions, which are not currently filled because of promotion, retirement,
transfer, or termination of the employee holding that position.
"Temporary Vacancies" are existing positions or assignments which are not currently
filled because of temporary illness or disability or other authorized absence of the
employee assigned which is anticipated to exceed one (1) workweek.
B. Permanent Vacancies as described in 8. A. (1) will be filled in accordance with the
requirements of the Public Safety Commission.
C. Temporary Vacancies will be filled only when deemed necessary by the Chief. The
vacancy, if it is to be filled, will be filled by the Chief who will use seniority as the
major emphasis and give consideration to attendance, experience, and disciplinary
record. Such temporary reassignment shall be for a period not to exceed 48 working
days. Applications for such vacancies may be limited to the officers of the same rank as
the absent employee.
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D. The Chief may reassign personnel to perform specific duties within the Department in
cases of selective enforcement needs for a period not to exceed forty-eight (48) working
days without reference to the requirements for filling vacancies outlined above,
provided however, that the Chief shall place major emphasis on seniority and give
consideration to the work record and the recommendation of the Sergeants before
reassigning any personnel; further, such reassignments shall not be made in an arbitrary
and capricious manner.
E. In the event the vacancy exceeds forty-eight (48) working days, the Chief shall work
with the Union and employee(s) involved to determine an acceptable length of time for
the duration of the assignment. When operating circumstances allow for the rotation of
another employee into the temporary assignment, the next most senior eligible
employee will rotate to that position. If the next person refuses, the rotation continues
until all have the opportunity to refuse or accept. If all refuse, the most junior qualified
person will be ordered to fill the vacancy, such involuntarily filled vacancy will be
limited to forty-eight (48) working days. Should the temporary assignment extend
beyond forty-eight (48) working days, the next junior qualified person will be ordered to
fill the vacancy. This reverse seniority ordering process will continue to such time as the
temporary vacancy no longer exists or the Chief discontinues filling the vacancy.
F. During manpower shortages that may occur from time to time, when offering the
vacancy to all qualified union members has not been successful, the City may draw
from its qualified part-time employees to fill the vacancy for not more than thirty (30)
calendar days.
G.F. Posted changes of assignment shall be subject to a fourteen-day notice unless a
thirty (30) day notice is requested by the affected employee; the employee is free
to waive all notice should he/she agree to do so.
ARTICLE 9 - PERSONNEL FILES
A. An individual personnel file shall be kept on all employees of the Department, and a
copy of all items placed in his/her file shall be given to the employee. An employee may
inspect his/her file for a reasonable period of time during the working hours of the Chief
or his/her Administration and the Office Coordinator, Monday through Friday, 8:00
A.M. - 4:00 P.M., excluding holidays. The employee may request correction of any
errors or omissions in his/her file. As required by 30 M.R.S.A. S 2257, personnel files
are confidential, and information therein shall be released only in accordance with law
and/or with the written authorization of the employee.
B. One personnel file shall be maintained on each individual of the Department. In the
event that a copy of such file is maintained in City Hall, it shall be complete and
accessible to each employee as provided above during normal business hours.
C. All written reprimands shall be removed from the personnel file after eighteen (18)
months provided there has been no repeat of a similar or more serious nature during that
period of time.
ARTICLE 10 - SAFETY COMMITTEE
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A. The City and Union will establish a Safety Committee consisting of Chief of Police and
the Union President. The committee will meet as needed to address any hazardous
condition reported to it. The Chief will take steps to correct such conditions as quickly
as possible within the bounds of his/her authority. Any unresolved complaint maybe
reduced to writing and submitted to the Mayor for review after five (5) working days.
The State OSHA laws and any other safety rules and regulations shall be used as a
guide.
B. The City and the Union will explore in-service training programs in conjunction with
the University of Southern Maine or through other similar sources for the purposes and
intent of increasing the efficiency of the work force. The City will attempt to provide
the opportunity for twenty (20) hours of voluntary training per year by paying course
fees for law enforcement classes or subjects. All training during regular tour of duty
shall be paid at the applicable rate and count toward overtime.
ARTICLE 11 - LAY-OFFS AND REHIRING - BUMPING RIGHTS
A. In the event that the Police Department decides to reduce the police personnel, then an
employee with the least seniority in his/her respective classification shall be laid off
first, and the employee with the most seniority shall be rehired first providing,
however, that he/she is qualified to fill the vacant position. Classification is defined as
sworn police sergeant or police officer. No new employee shall be hired until all laid
off employees have been given an opportunity to return to work, provided however,
that enough of them qualify to fill the vacant position(s). Any employee laid off as a
result of a reduction in the work force shall first have the opportunity to return to
his/her former position upon reinstatement of his/her position or the occurrence of a
vacancy in his/her former classification.
B. If a Sergeant is laid off according to the procedure in Section A, he/she shall be
permitted to exercise his/her seniority rights to replace (i.e. to bump) an employee with
less seniority in the police officer classification.
C. The City agrees to negotiate the impact of future changes that might result in subcontracting and/or the lay-off of Union personnel.
ARTICLE 12 – DISCIPLINE
A. All instances of accusations against a department Union member shall be supported by a
written complaint signed by the complainant. The employee and the Union shall be
notified within twenty-four (24) hours of the Chief’s decision to open a formal
investigation related to such complaint and shall be told of the allegations of the
complaint and the name(s) of the complainant(s).
B. Disciplinary action shall include only the following: verbal reprimand (documented in
writing),verbal reprimand (documented in writing), written reprimand, suspension
(notice to be given in writing), demotion, and/or discharge. The Chief may assign
mandatory training as part of the disciplinary process.
C. Disciplinary action may be imposed upon an employee only for failing to fulfill his/her
responsibilities as an employee. “Responsibilities as an employee” is defined as any and
all actions outlined as required or prohibited in Department standard operating
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procedures, City protocols and procedures, local ordinances, and state and federal laws
pertaining to employment as a police officer. Any disciplinary action or measure
imposed upon an employee may be processed as a grievance through the regular
grievance procedure. (this is referenced in E. below)
D. If the employer has reason to reprimand an employee for failing to fulfill his/her
responsibilities as an employee, it shall be done in a manner that will not embarrass the
employee before other employees or the public.
E. The Chief of Police, before imposing any of the above disciplinary measures, shall
conduct an investigation during which the employee and/or the Union shall be given
reasonable opportunity to confront his/her accuser and to respond to allegations. The
Union and/or the employee shall have the right to challenge any disciplinary action
through the grievance procedure as set forth in Article 13. Notice of all disciplinary
action will be given to the employee and Union President.
F. No suspension of more than three (3) days' duration shall be carried out until after the
employee and/or the Union has had opportunity to grieve the suspension through and
including the arbitration step, except in those cases where an employee is suspended
pending notice and hearing for discharge.
G. Captains and Sergeants shall have the authority to issue counseling statements to
employees who violate Department rules or fail to fulfill responsibilities as employees.
Such counseling statements will not be considered disciplinary action, will not be part
of the employee’s personnel file and will remain with the Sergeant or Captain until
completion of corrective action or after one year, whichever occurs first.
G.
ARTICLE 13 - DISPUTE RESOLUTION
A. For purposes of this agreement, a grievance is defined as a dispute between the parties as
to the meaning or application of a specific term or provision of this contract. Any written
grievance submitted shall specifically identify the Article, Clause, Section, and alleged
violation and the precise remedial action requested. The management response to a
grievance shall be limited to the subject matter of the grievance.
B. The following procedures shall be used in the handling of grievances provided that time
limits may be extended by mutual consent of the parties: Before an employee and/or
the Union files a formal written grievance, and where applicable, a good faith attempt
shall be made to settle the dispute with the supervisor(s) whose decision or action
precipitated the grievance.
STEP 1: If the grievance is not satisfactorily settled informally, a written grievance may
be filed within ten (10) working days of the act or omission giving rise to the
grievance or within ten (10) working days from the time the employee should
reasonably have been aware of the grievance. The Chief shall hold a hearing on
the grievance within five (5) working days from receipt of the grievance. The
employee and/or Union President shall be given an opportunity to present their
case and to respond to any evidence or allegations.
STEP 2: If the grievance is not satisfactorily settled at Step 1, the employee and/or
Union may request a Step 2 hearing with the Mayor or his/her personal
representative within five (5) working days of the date the Step 1 response is
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due. The Step 2 hearing shall be scheduled with the Union within five (5)
working days. The Mayor or his/her personal representative, whoever shall have
conducted the hearing, shall respond in writing to the Union President and the
employee within seven (7) working days of the Step 2 hearing.
STEP 3: If the dispute remains unresolved, the employee and/or the Union may within
ten (10) working days after the Step 2 response is due request in writing that the
dispute be submitted to arbitration in accordance with the following:
a. The parties shall within seven (7) days of the request for arbitration
mutually agree on an arbitrator. If the parties fail to mutually agree on
an arbitrator, the requesting party shall make application to the
American Arbitration Association in accordance with that
organization's then existing rules for the selection of an arbitrator to
decide the dispute. Expenses for the arbitrator and arbitration
proceedings shall be divided equally between the parties. Each party
shall bear the expense of preparing and presenting its own case
including payment of its representatives and witnesses. A verbatim
record may be made at the expense of the requesting party. A copy of
such record shall be made available to the other party and the
arbitrator.
b. As an alternative to the selection of a single arbitrator as set forth in
subsection a., the parties, upon mutual consent, may request that a tripartite panel of the Maine Board of Arbitration and Conciliation be
selected to serve as the arbitrator. All procedures and standards of
review set forth herein shall apply to their determination.
c. Grievances involving disciplinary action, lay-offs, Article 11B
demotions and transfers shall be subject to the grievance procedure, but
no arbitrator shall have the power to substitute his/her judgment for
that of the City to overrule the decision of the City unless he/she finds
that the City acted arbitrarily, in bad faith, without reason and in
violation of the specific terms of this agreement.
d. The decision of the arbitrator shall be final and binding on both parties
provided the arbitrator complies with the following:
1. The authority of the arbitrator is limited to disposing of the
precise issue submitted.
2. If either party raises the issue of arbitrability, the arbitrator shall
make a preliminary ruling on the issue subject to appeal by
either party to a court of a competent jurisdiction.
3. The arbitrator's decision shall be consistent with the laws of the
State of Maine.
4. The arbitrator shall have no authority to alter or add to any
terms of this contract or to impose on the City any duty,
responsibility or limitation not expressly set forth in this
contract.
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The City shall have the right to process grievances beginning at Step 3 arbitration in
accordance with Section B.
To provide for the mutual resolution of conflict involving Federal, State or local
laws, regulations and rules which affect the employees of the Department, the Union
may process grievances concerning such laws, regulations or rules through Step 2 of
the grievance procedure established in this Article. Such grievances are not subject
to Step 3 (arbitration) of the grievance procedure.
At the request of either party to this agreement, the Union, represented by a
committee of three, shall meet with the management of the City of Westbrook for
the purpose of reviewing matters of mutual interest with the intent to eliminate
problems before they become grievances, and to further report on conditions of a
nature important to the contract.

ARTICLE 14 - MANAGEMENT RIGHTS
A. The Union acknowledges that the City through the Chief possesses the sole right to
operate and manage the Police Department and to direct the work force of this
department. The rights, powers, and authority necessary to carry out the Department's
responsibilities and missions shall be limited only by the specific and express terms of
this agreement.
B. These rights and powers include but are not limited to the authority to:
1. Determine the missions and objectives of the Department.
2. Determine the methods, means and number of personnel needed to carry out
the Departmental responsibilities including the right to reduce the workforce
by layoff or attrition.
3. Introduce new or improved methods, operations or facilities. The City will
provide appropriate training for employees where new equipment, methods, or
facilities are introduced.
4. Establish entry level and in-service training programs.
5. Establish and operate a program of periodic employee performance evaluation.
C. The City agrees that, where practicable and except in cases of emergency, it shall
inform the Union prior to the exercise of the rights and powers enumerated in
Subsection B2 above and shall consider the suggestions of the Union with respect
thereto.
D. Regarding work rules:
1. The City may adopt work rules and safety rules for the operation of the
Department and conduct of its employees provided such rules do not conflict
with the express written provisions of this agreement, or any applicable State
or Federal laws.
2. When existing work rules are changed or new rules are established they shall
be posted electronically via Department e-mail to each employee, to become
effective ten (10) days after posting.
3. During said ten (10) day period the City will, upon request, meet with the
Union and consider any suggestions relating to the proposed rule or rules.
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4. In cases of emergency, the Chief of Police may stipulate that a work rule
change or new rule may become effective immediately.
5. Disputes regarding an alleged conflict between proposed rules and this
agreement are subject to the grievance procedures established in Article 13.
Disputes regarding work rules which allegedly violate applicable State or
Federal laws or regulations shall be resolved in accordance with provisions of
Article 13, Section D.
ARTICLE 15 - NO STRIKES OR LOCK-OUTS
This union agrees there shall be no strikes, slow-downs, work stoppages or any
interference with the efficient management of the Police Department, nor shall there be
any lock-out by the City during the life of this agreement.
ARTICLE 16 - PROTECTION OF PROPERTY, CLOTHING, AND EQUIPMENT
A. It shall be the responsibility of any employee having custody of any Department-issued
equipment, clothing, and property to see that it is properly cared for, kept clean, and
returned to its place of storage. This section pertains to all issued uniforms, and
equipment.
B. The City will make provisions for the washing and cleaning of the police cruisers,
ensuring that is it not a required activity by routine on-duty employees.

ARTICLE 17 - OVERTIME, CALL BACK, AND EXTRA JOBS
A. Employees will be compensated at the rate of time and one half for those hours actually
worked beyond their scheduled work day and/or work week.
B. Notwithstanding the provisions of Section A, the calculation of overtime hours based
upon hours of actual work may include the following:
1. Actual hours worked
2. Time taken as Compensatory (“Comp”) time
3. Time taken as bereavement leave in accordance with Article 22(A).
4. Vacation
C. "Jobs" are existing positions which currently are not filled due to the absence of the
employee regularly assigned to that position and which have not been filled by
temporary reassignment provided by Article 8, or details filled beyond the regular
staffing level for special events, or activities of concern for public safety. Jobs shall be
filled when deemed necessary by the Chief or his/her designee. Such positions shall be
assigned using the rotational roster in accordance with the provision of Appendix B,
Overtime Regulation.
D. Any member of the Department who works any overtime, including court time, may
request to have compensation for said work recorded as comp time. Outside Jobs may
not be compensated for comp time. No employee may carry a balance of more than 55
hours of comp time.
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E. In recognition of the formerly negotiated sidebar, on an annual basis, the City will credit
each member with 15 hours of comp time effective July 1 of each year.
F. Comp time taken off on Holidays will be deducted at the time and one half rate.
G. Requests for comp time off, in hourly increments, may be granted by the employee's
supervisor provided the granting of such time off will not result in:
1. Overtime being expended to fill the vacancy
2. Jeopardizing officer safety
3. Adversely hindering the delivery of police service
H. An employee may be allowed to exceed his/her comp balance by no more than 3.5
hours. This will only be allowed if the employee has accrued vacation leave that will be
attached if the borrowed comp time is not earned back by the end of the pay week in
which the comp leave is taken.
I. Department members shall be allowed to swap duty days or days off with a co-worker
within his/her classification and/or specialty, providing it does not interfere with the
operation of the Department, and this mutual agreement has been approved by the Chief
of Police or his/her designee.
J. Individual officers shall be allowed to swap shifts with themselves; however, requests
for individual swaps shall be denied if the swap will incur overtime.
K. Requests for all swaps must be submitted to the Chief’s designee at least twenty-four
(24) hours before a shift swap is to take place. Shift swapping shall be completed within
the same pay period.
L. Notwithstanding the other provisions of this Article, the Chief may order in such
employees during emergency situations as he/she deems necessary to deal with the
situation. Employees ordered in must return to work unless excused by the Chief or
their Supervisor.
M. Any employee "working-over", meaning working beyond the normal end of shift
because of an incident arising during the shift, shall be paid their regular rate for actual
hours worked, with the time counted as actual hours towards overtime.
N. Employees working a "hold-over", meaning ordered to remain on duty beyond the
normal end of shift due to special circumstances, shall be guaranteed a minimum of four
(4) hours of work at time and one half. In the event that the work for which the
employee was held is accomplished in less than four hours the officer in charge may
offer the employee the opportunity to secure. If the employee accepts, he/she may leave.
If the employee chooses to remain, he/she shall continue to work duties as assigned by
the officer in charge until the four hours are completed. In all cases the employee will
be compensated for the number of hours actually worked.
O. Any employee otherwise called to work outside his/her regular shift shall be paid a
minimum of four (4) hours at time and one-half if the call-in is more than fifteen (15)
minutes before the start of his/her shift. If the call-in is within fifteen (15) minutes of
the start of the officer’s shift, he/she will receive normal pay for that period of time;
however, if scheduling allows, the officer may opt to leave fifteen (15) minutes early on
that shift, or another shift they are working during the same pay period, to balance their
hours and avoid overtime.
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P. All authorized off-duty court time will be paid at the rate of time and one-half, with a
guaranteed minimum of three (3) hours per appearance, whether or not the employee is
actually called to the stand. However, members shall not be paid for more than one (1)
guaranteed minimum within said three (3) hour period. In consideration of the foregoing
payment by the City, an employee entitled to compensation from any litigant, court, or
governmental agency for such attendance shall pay any such compensation over to the
City.
Court time will be based upon actual time spent at the location of the hearing. The
three-hour minimum is presumed to cover travel time for all hearings held in Greater
Portland. For hearings outside of Greater Portland officers may request additional
compensation for the travel time in excess of 30 minutes each way.
Employees shall not use compensatory or other discretionary leave time in order to
adjust their on-duty hours to allow them to receive the rate of time and one-half
guaranteed minimum of three (3) hours per court appearance. When employees attend
court during on-duty hours and that court appearance extends into their off-duty time
more than 60 minutes beyond their shift, the employees will be paid the rate of time and
one-half guaranteed minimum three (3) hours per appearance. For any court time
beyond the employees’ on-duty shift, up to 60 minutes, will be compensated at the rate
of time and one-half for the total number of minutes beyond the on-duty shift, rounded
up/down in 15 minute increments.
Q. Any hours paid at guaranteed time and one-half, for whatever reason, regardless of the
number of hours worked, shall not compute as hours worked towards overtime
calculation.
R. If an employee is not called for work to which he/she is entitled under the provisions of
this contract, he/she shall qualify to work a number of hours equal to those in the missed
opportunity upon written submission of a request for same to the Chief of Police. This
work opportunity will be at a mutually agreed time and day within seven (7) days of the
receipt of written request. Assignment of the work to be performed is the prerogative of
the Chief. This shall not apply in cases of emergency work assignments. The
Department records shall be controlling upon the issue of whether a call has been made
to an employee.
S. Employees participating in in-service or basic training at the Maine Criminal Justice
Academy or any of its campuses may be eligible for overtime work from the period
5:00 p.m. Friday until 10:00 p.m. Sunday.
T. Should an employee be phoned at home regarding City business, he/she shall be
compensated for the actual duration of any telephone call lasting more than fifteen (15)
minutes, except when filling an extra job.
ARTICLE 18 - JOB CLASSIFICATION, DIFFERENTIALS, AND PAY SCALE
A. The attached pay scale, based on Appendix A, shall be paid weekly throughout the life
of the contract, as provided in Appendix C.
B. When a current employee is promoted to Sergeant, he/she will go to that step on the pay
scale which will yield at least a 5% increase over the employee's prior pay rate. The
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effective Month/Day of promotion will become his/her revised anniversary Month/Day
for the purpose of determining subsequent step increases.
Full time Detectives, K-9 Officer and the Evidence Technician and Court Sergeant shall
be paid a differential over the regular patrol officers' rates of $0.50 per hour.
A differential rate of $0.75 per hour will be paid to employees for time spent engaged in
supervisory or teaching assignments Officer in Charge, Field Training Officer, or
Certified Instructor Training as outlined below.
1. Officer In Charge (OIC) – OIC differential will be paid to the senior officer when
no supervisor is on duty when the senior officer is actually engaged in the
supervision of another employee. The OIC is determined to be the most senior
officer based on time and grade as defined in Article 4 of this contract.
2. Field Training Officer (FTO) - FTO differential will be paid to an officer for time
spent actually training a probationary employee. to include completing
administrative paperwork related to the FTO responsibilities.
3. Certified Instructor Training (CIT) – CIT differential will be paid to officers
performing any certified instructor training, including firearms and defensive tactics
training when actually engaged in training Westbrook Police Department personnel.
The SRO shall be paid a differential over the regular patrol officers’ rate of $0.375 per
hour.
Sergeants shall receive a stipend of $0.25 per hour for the extra board responsibility.
The weekly “on call” Detectives will receive a stipend of ten ($10.00) dollars a day, for
each day that he/she is on-call. The stipend, if a Detective serves in an on-call status for
an entire week without an incident, will not exceed seventy ($70.00) dollars.
Newly hired employees will generally start on the first step of the pay and benefits
scale; however, a new hire may be placed at a different step based on directly related
experience and other factors. Lateral hires will be credited only full years of law
enforcement experience for the purpose of determining the appropriate step.

ARTICLE 19 – VACATIONS
A. Members may request vacation time at any time of the year subject to further terms of
this contract.
B. Vacation requests submitted during the first two months of the calendar year that are of
one week or greater in length for dates in that calendar year will be decided based
exclusively on seniority. Thereafter, such vacations requests shall be decided based on
chronological order of when the request is submitted.
C. Vacation requests for a full week or more of vacation time shall be granted or denied
based on staffing levels of the Department at the time the vacation request is submitted.
In no event shall more than two members of the same team be off at the same time.
D. During the course of the calendar year each unit member who accrues three or more
weeks of vacation shall be required to take at least two (2) full weeks (full week defined
as: 4 consecutive workdays) from his/her accrued vacation leave. Employees earning
fewer than three weeks of vacation shall be required to take one full week of vacation
each year. Notwithstanding the provisions of Section H, which allows up to two weeks
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to be used as single day vacations, the Chief or his/her designee are authorized to deny
the use of such leave if it appears that a member will not have taken off the required full
weeks of vacation by year's end, and/or that the member will not have enough accrued
vacation on the books to enable him/her to take the required vacations.
E. Provided that a member retains sufficient vacation accrual to allow for the taking of two
full weeks of vacation, or after he/she has taken-off such time, the balance of any
additional accrued vacation time may be taken as single days off, notwithstanding the 8
day cap imposed by Section H, subject to the additional terms set forth in this contract.
F. No member shall be eligible to take single days of leave for more than three (3)
consecutive weeks. This clause may be waived only by the Chief of Police and for good
cause.
G. Single vacation Vacation days of less than a full week may be denied if granting said
days would reduce regular team strength to fewer than two on-duty members. In cases
where original staffing is only scheduled to be three (3) officers, two (2) of them may
take vacation at the same time, leaving at least one (1) employee who is originally
scheduled to work.
H. No more than two full weeks of vacation may be taken during Prime time. (Prime time
is defined as: June 1st through September 1st) A member may request to take up to an
additional two weeks (8 days) of accrued vacation in single day increments during the
summer period as long as they are not in conflict with other members' vacations or other
terms of this contract.
I. All vacation requests of two days or longer in length shall be submitted in writing to the
Chief or his/her designee at least 24 hours in advance of the leave. A member whose
vacation leave request has been denied by the Chief’s designee may appeal said denial to
the Chief. A member whose vacation request has been denied by the Chief may appeal
said denial to the Mayor. The decision of the Mayor shall be final.
I.J. Single day vacation requests may be submitted up to two (2) hours prior to the start of
the shift. This 2- hour clause may be waived by the Chief or his/her designee with good
cause.
J.K. The vacation benefit period shall be as follows:
Start of hire

7.5 hours per month

After completion of 2nd yr.

10 hours per month

After completion of 6th yr.

15 hours per month

After completion of 15th yr.

17.5 hours per month

After completion of 18th yr.

18.33 hours per month

1. Vacation credits will be posted one half in January and one half in July. Should an
employee leave, employee will be liable for time used out of final payout.
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2. Vacation time will be available for use by the employee as it is posted. An employee
can schedule the use of the vacation time he/she will have earned by the time of the
vacation.
K. Up to a maximum of two (2) weeks (80 hours) of vacation leave may be carried over
from one calendar year to the following calendar year.
L. Employees who are separated in good standing from the City, and who have accrued
vacation to their credit at the time of separation, shall be paid the wage equivalent of the
accrued vacation, prorated to the date of separation, provided the employee submits a
written notice fourteen (14) days in advance of his/her last day of actual work. In the
event of the death of an employee, the monetary value of the remaining accrued
vacation, if any, shall be paid to the employee’s designated beneficiary. If no such
designation of beneficiary is filed in writing with the City, it shall be paid to the
employee's surviving spouse, and if none, to the employee's estate.
M. All accrued vacation leave in excess of the two weeks per calendar year employees must
take off may be cashed-in. The time may be cashed-in on the first pay period of the
months of March, June, September, and December during the calendar year in which it
is earned.
ARTICLE 20 – HOLIDAYS
A. The following days will be considered holidays: New Year's Day (Jan 1st), Martin
Luther King Jr.'s Birthday, President’s Day, Patriot's Day, Memorial Day, Fourth of July
(Jul 4th), Labor Day, Columbus Day, Veteran's Day, Thanksgiving Day, the day
immediately following Thanksgiving Day, Christmas Day (Dec 25th), any other day
(except for the observance of the above holidays) that the City employees observe, that
the Mayor declares a City holiday, and one (1) floating holiday to be determined by the
mutual consent of the employee and the Chief. The holiday will be deemed to be the
same day as the calendar observation date except those noted above with specific dates.
B. Employees will receive a day's pay (8.5 hours) at straight time for each of the above
listed holidays. Alternatively, employees may elect to receive 8.5 hours of compensatory
time in lieu of the 8.5 hours straight time pay. In addition, any employee required by the
Chief to work on any of those holidays shall have three options: 1.) be compensated at
the rate of time-and-one-half for hours actually worked (Holiday OT); 2) receive
compensatory time of eight and-one-half (8.5) hours and four and one quarter (4.25)
hours of pay at straight time (such time will not be counted as actual hours worked
toward overtime); or 3) place 12.75 hours of compensatory time on the books.
C. For the list of holidays, the Detectives, D/V Investigator, SRO, Evidence Technician,
Court Sergeant, and Traffic Officer shall have three options: 1.) working the Holiday;
2.) adjusting his/her work schedule to work another day during the workweek; 3.) taking
the day off.
The officers choosing Option 1, working the day of the Holiday shall receive eight andone-half (8.5) hours of Holiday Pay and eight and-one-half (8.5) hours of overtime for
that day. Officers choosing Option 2, working another day during the pay week will
have worked a total of 40 hours and will receive an additional eight and-one-half (8.5)
hours of Holiday Pay for 48.5 hours total pay. An officer choosing Option 3, taking the
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day off with no adjustments, shall receive regular pay for the 31.5 hours worked plus
eight and-one-half (8.5) hours Holiday Pay.
D. Should a holiday occur during an employee's vacation period a vacation day will not be
expended. Vacation weeks that include a holiday will not count as single vacation days
under Article 19, Section H. Pay will be handled similarly to option #3 in Section C
above. The officer will be paid for 31.5 hours vacation pay and 8.5 hours Holiday pay.
ARTICLE 21 - SICK LEAVE
A. Employees of the Union shall earn sick leave at the rate of ten (10) hours for each full
calendar month of service. For those employees having at least three hundred (300)
hours of accumulated sick leave, the unused portion of that calendar year's accumulated
sick leave may be refunded in monetary value on the second pay period in December, or
such accumulated sick leave may be rolled over from year to year up to a maximum of
nine hundred (900) hours. Sick leave shall be posted in advance of accrual: sixty (60)
hours on January 1 and sixty (60) hours on July 1 of each year.
B. Any employee attaining retirement, or who voluntarily terminates his/her employment
upon at least fourteen (14) days’ notice, shall receive one-half (1/2) of his/her net
remaining accumulated sick leave on record, so as to receive up to a maximum of fortyfive (45) days (382.5 hours).
C. In the event of the death of an employee, his/her designated beneficiary shall receive the
monetary value of one-half (1/2) of the remaining accumulated sick leave on record up
to a maximum of forty-five (45) days (382.5 hours) . If no such designation of
beneficiary is filed in writing with the City, it shall be paid to the employee's surviving
spouse, and if none, to the employee's estate.
D. Sick leave shall be granted for personal illness or injury which renders the employee
unable to perform the duties of his/her employment. The City recognizes and will
comply with the requirements of the Maine Act to Care for Families. As such, an
employee may use his/her accumulated sick leave for family illness, when a member of
the employee's immediate household is ill and his/her presence at home is necessary for
their care, provided that all other requirements of this Article shall apply.
E. Employees shall call in to report sickness at least two (2) hours prior to the start of the
shift for which he/she intends to be absent. An employee who books off sick time shall
call in each day he/she is to remain out sick. The two- hour notification requirement may
be waived for good cause at the Chief’s, or his/her designee’s, discretion.
F. When reporting sickness, the employee shall state the location where he/she can be
reached. Any employee who is not at the location indicated without proof that he/she
was either at or in transit to or from a pharmacy (or similar establishment), doctor's
office or other medical treatment facility, or in compliance with a physician's directions,
shall not be paid for the day and shall be deemed to be in violation of this Article of the
contract. Employees are obligated to answer the telephone and to respond to visit(s) by
Police Department representatives, at reasonable times, taking the family situation into
consideration.
G. The Chief may require a physician's certificate (the cost of which shall be borne by the
City) prior to an employee's return to work in the following cases:
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1. Any illness or injury resulting in an absence of three (3) or more consecutive
workdays. Scheduled days off will not be deemed a break in consecutive workdays.
2. Occurrences in any twelve (12) month period of absences of one (1) or two (2) day
duration amounting to eight (8) days or more, where the Chief, after discussing the
situation with the employee and/or his/her representative, is not satisfied that the
employee's absenteeism is justified.
3. Any time that the Chief, after reviewing the employee's record, recognizes a pattern
which indicates the abuse of the sick leave benefits by that employee. The Chief,
upon discovering such a pattern, will inform the employee prior to requiring such
certificate, and the employee and/or his/her representative shall be given an
opportunity to explain his/her absences.
H. An employee whose absenteeism indicates a question as to that employee's physical
fitness to perform his/her work shall be reviewed and may, at the City's expense, be
required to pass a physical examination and be certified as physically fit to do his/her
job by a physician of the City's choice. Employees will be given a reasonable period of
time to remedy any physical problems they may have and to make themselves physically
fit to perform their duties.
Should the employee refuse to take a physical examination at the direction of the Police
Chief, he/she shall be suspended without pay until the examination is completed and the
results reported to the Police Chief.
Any individual calling in sick for his/her assigned shift shall not be eligible for an extra
or outside job for a period of twenty-four (24) hours after the beginning of the shift for
which he/she called in sick. EXCEPTION: Supervisor approved short absences from
work for attendance at emergency or unavoidable doctor or dentist appointments, or to
attend a sick family member, will be charged against sick leave accruals but will not be
subject to the 24 hour no extra work provision herein.
I. Should an employee suffer an injury or illness which disables him/her from performing
his/her customary or most recent work, the Chief of Police will assign him/her to a
position, which is suitable to his/her physical condition and for which he/she is qualified
to perform, at the Chief's discretion. Bargaining Unit members shall be guaranteed light
duty assignment for no more than (6) months duration. Light duty assignments shall be
permitted for on-duty and off-duty injuries, provided a doctor releases that employee for
the light duty assignment.
J. Fraudulent use of sick leave may be deemed "just cause" for dismissal.
ARTICLE 22 - MISCELLANEOUS PAID LEAVES - ADMINISTRATIVE LEAVE
A. An employee shall be granted up to three (3) consecutive days of paid leave of absence
in the case of the death of an employee's spouse, parent, legal guardian, child (including
miscarriages), brother, sister, grandparent, father-in-law or mother-in-law. If the
employee's regularly scheduled days off fall within the period of three (3) days after the
date of such death, these days will count toward the three (3) days bereavement period
but the employee will not be paid for regularly scheduled days off. An additional two (2)
consecutive days paid bereavement leave may be granted by the Chief in the case of
death of an employee's spouse, child or parent. One funeral leave day will be granted
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for the death of a spouse's brother, sister, or grandparent. Attendance at funerals for
outside agencies or current/retired Westbrook Police officers or dispatchers will be at the
discretion of the Chief.
B. The City shall provide Worker's Compensation Insurance coverage for all employees.
Any employee who sustains a personal injury by accident or compensable illness arising
out of and in the course of his/her employment with the City shall receive, while on
injury leave, a sum which, when added to the weekly payment of Worker's
Compensation, shall equal 90% of his/her average weekly earnings for the fifty-two (52)
weeks prior to the covered injury or illness, as calculated by the Workers’ Compensation
Board.
For example, if Maine Municipal Association calculates an employee’s 52-week average
weekly earning to be $1,200 and the employee receives a check from Worker’s
Compensation for $800, then s/he would be paid an additional $280 from the City paid
via payroll, which is equal to the difference between 90% of the $1,200 and the $800
Worker’s Compensation payment.
$1,200 x .90 = $1,080
$1,080 - $800 = $280
C. An employee who is entitled to receive Worker's Compensation payments will be
permitted to utilize sick time that he/she has on the books to cover the time lost until the
first Worker's Compensation payment, the employee will reimburse the City for the City
paycheck(s) he/she received, and the expended sick time will be placed back on the
books.
D. Whereas a Police officer is a Police officer twenty-four (24) hours a day, if a member of
the Department is called into or becomes involved in a situation requiring his/her
services as a Police Officer in the City of Westbrook, he/she shall then be considered
acting in the course of his/her employment with the Department for purposes of
insurance, even though he/she is not on his/her regular tour of duty.
E. The City may, at its discretion, grant unpaid administrative leave to an employee for
personal, family or other justifiable reasons. The failure to grant requested
administrative leave shall be subject to the grievance provisions of this agreement
through Step 2, but shall not be subject to arbitration.
During the period of such leave, seniority will accrue but the employee shall not be
entitled to accrue sick leave or holiday pay. Insurance coverage shall continue as set
forth in the Agreement.
ARTICLE 23 - HEALTH, DENTAL & LIABILITY INSURANCE
The City shall continue to provide the Maine Municipal Health Trust PPO 500 Health Plan
and Major Medical Insurance or its substantial equivalent for all union employees. The City
and Union agree that should the City propose an alternative health insurance plan and
provider as a result of bidding out this coverage, the contract will be reopened for this
specific item only.
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The Employee Contribution shall be 12% of the total premium for each level of coverage.
The employee contribution shall not increase more than 10% annually and employee
contributions shall not exceed the following monthly amounts for the Maine Municipal
Health Trust PPO Health Plan:

Single
Emp. & Children
Family/Emp. & Spouse

Eff 1/1/16

Eff 1/1/17

Eff 1/1/18

$84.80
$138.38
$187.38

$93.28
$152.21
$206.12

$102.61
$167.44
$226.73

The City agrees to provide the option for employees wishing to re-enroll in the MMEHT
POS-C plan to do so during annual open enrollment; however, under no circumstances will
the City’s contribution to the POS-C plan exceed 88% of the premium otherwise made to
the PPO500.
The City will provide to all members enrolled in the PPO500 plan a Health Reimbursement
Arrangement (HRA) equivalent to Seventy-Five Percent (75%) of the total out of pocket
expenses, based on in-network levels as defined by the plan. For employees enrolled in
single coverage, the current maximum HRA reimbursement will be $1,500,125 annually and
for employees with dependent coverage, the current maximum HRA reimbursement will be
$3,0002,250 annually. The City agrees to reimburse seventy-five percent (75%) of the
deductible costs, based on in-network levels, and seventy-five percent (75%) of the coinsurance costs at the in-network level. The HRA will reimburse deductible and coinsurance costs from the initial cost incurred. Each claim will be reimbursed at a rate of
75% through the HRA subject to the aforementioned current annual maximums. The
maximum HRA reimbursement amount may fluctuate. The city will maintain the seventyfive percent (75%) HRA reimbursement ration. (These last two sentences are included with
intent to be clarifying.)
A. The City shall continue to provide a dental care program which will provide 100%
coverage for diagnostic and preventive care and 100% coverage for restorative, oral
surgery, endodontics, periodontics, denture repair, and palliative care, levels A & B of
Northeast Delta Dental Insurance Plan. The City will provide 75% coverage for
prosthodontics and orthodontics, coverage levels C & D of Northeast Delta Dental
Insurance Plan. The program levels A, B, and C shall have a $1,000 per person annual
benefit maximum. There will be a $1,500 per person lifetime maximum benefit for
level D coverage. The employees shall be required to participate in the program. The
employees shall reimburse the City for fifteen (15%) percent of said cost through
payroll deduction. It is recognized that this dental health care program may be subject to
changes beyond the control of the City.
B. The City shall provide and pay for a Police Professional Liability Insurance Policy for
all Police Department employees. The scope and amounts of coverage shall be
determined by the City.
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C. Employees who opt out and can show proof of other health insurance coverage will be
eligible to receive taxable earnings equivalent to 35% of the portion of the premium
which the City would have paid had the employee elected to enroll in the City's health
insurance plan. Opt out payments will be made on the same schedule as premium
deductions and in accordance with Fair Labor Standards Act. Employees may return to
the City's health insurance plan within 60 days of a qualifying event, or during the
annual open enrollment period.
D. Employees will be offered the opportunity to voluntarily withhold pretax contributions
from their regular weekly payroll check into a flexible medical spending and/or daycare
spending account under the provisions, rules, and regulations of Section 125 of the
Internal Revenue Service as amended from time to time. Dependent status shall not
include payment for student dependents over 26 years of age. The City agrees to deposit
into each Medical Flexible Spending employee account the amount of one hundred
dollars ($100) on an annual basis.
ARTICLE 24 - CLOTHING ALLOWANCE
A. Probationary Police Officers shall be furnished a full Police uniform, which will remain
the property of the City (see Appendix D). The City will replace issued uniform items
on an as needed basis. That is to say that when a uniform article is worn out or
damaged it shall be exchanged for a replacement article or it will be repaired to make it
serviceable.
All such replacements and or repairs must be approved by the Chief or his/her designee.
Any employee found wearing any part of his/her uniform off-duty, except going to and
from work duty, will be subject to disciplinary action by the Chief of police.
The Officers referenced in paragraph B below shall also maintain a complete patrol
uniform for those occasions when he/she is required to be in uniform. These uniforms
are subject to the same repair/replacement provisions as other issued uniforms.
All uniforms, protective clothing or equipment issued by the City shall remain the
property of the City of Westbrook and must be returned upon the employee’s retirement,
resignation or separation from employment with the City. Violations of this provision
shall be subject to disciplinary action.
B. Officers whose assignment requires him/her to wear civilian clothing (Detectives, D/V
Investigatory, School Resource Officers and Court Sergeants) shall receive an annual
stipend for clothing as follows: Detectives, Court Sergeants, and Domestic Violence
Investigator: $550; School Resource Officers, MDEA Agent, and RDI: $275. The
stipends shall be paid in the first full pay period in July of each year. Such officers are
expected to maintain and wear appropriate civilian business attire. When an officer is
first assigned to one of these positions, he/she shall receive a pro rata payment for the
time that he/she is in the position up to the next payment date.
C. If any employee is required to wear a uniform, protective clothing, or any type of
protective clothing or protective device, it shall be furnished to the employee by the
City. The wearing of bulletproof vests shall be in accordance with a uniform
department wide policy as adopted by the Chief.
D. It is also agreed that if any officer in the line of duty sustains any loss to personal
property, as described below, it shall be replaced by the City of Westbrook provided
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that said loss did not result from the negligence of the employee or from the violation of
any departmental rule or regulation. Such personal loss shall be reported to the Chief or
his/her designated authority prior to the end of the employee's regular work shift. Such
personal property shall be limited to watches and personal cell phones up to $100, eye
glasses, and dentures.
ARTICLE 25 – RETIREMENT
A. Current Sergeants and Patrol officers of the Police Department as of July 1, 2008 shall
participate in Special Plan 1C offered by the Maine Public Employees Retirement
System (formerly Maine State Retirement System). Special Plan 1C is a 20-year, no age
– ½ of average final compensation plan, including a COLA and a disability retirement
provision.
B. The City shall fund the transfer of current members to special Plan 1C.
ARTICLE 26 - OUTSIDE EMPLOYMENT
Outside employment shall not be considered within the normal departmental police
duties, and no employees shall be ordered to work outside employment, with the
exception for Police Officer(s) who will be required on certain city streets in the City
when road construction is taking place. See Appendix E for the list of roads that will
apply. If there are no volunteers for this assignment, then a Police Officer(s) may be
ordered in.
In cases where road construction is scheduled on any of the streets as
previously identified and agreed upon by the City and the Union, one or more officers,
as determined by the Chief of Police or his/her designee, shall be scheduled to provide
traffic control. Payment for outside employment will be $55.00$45.00 per hour with
four (4) hours minimum guaranteed.
Since the City's Workers' Compensation Insurance premiums and the Maine State
Retirement System contributions are computed on the gross wages of the members of
the Department, all earnings from such "outside employment" must be deposited with
the Department and credited to the respective member's payroll account, plus an
additional percentage thereof, which is to be charged for such "outside employment" to
cover the City insurance and retirement costs, etc. All earnings from outside
employment are to be paid to the City and then to the employee in the paycheck
covering the week in which the outside employment was worked, if practicable.
Outside vendors will be charged the full fee for the number of hours the job was
scheduled for unless the job is cancelled at least two hours before it is due to start.
All jobs requiring regular/non-construction traffic control related to the list of arterial
and collector roads referenced in Appendix E must use at least one police officer to be
paid by private vendor at outside rates.
ARTICLE 27 PHYSICAL FITNESS STANDARDS
Section 1
A. The City of Westbrook and the W.P.A. jointly recognize that an employee’s physical
condition and fitness can have significant implications for the employee while in the
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performance of his/her duties, as well as potentially saving the City money on health
insurance costs and other savings. Therefore, all employees covered by this contract are
encouraged to maintain a level of physical fitness appropriate to the demands of police
work.
B. It is mutually agreed that an annual physical test will be implemented after July 1, 2000
for all employees first hired on a full- time basis by any police department after July 1,
1999. Notification of the annual physical test will be provided in May of each year. The
test will be administered in June of each year and payment of the physical fitness
stipend will be paid in July of each year. In order to assist employees in reaching and
maintaining a high level of physical fitness, the City of Westbrook agrees to provide the
necessary space and proper equipment for such purpose. Employees who voluntarily
elect to take part in this program are required to take the next physical test given by the
Department and to be bound by the results of the test in accordance with the provisions
of Section 1. If an employee wishes to discontinue participation in this program, he/she
may do so only after taking the test, and the employee must notify the Chief of Police in
writing within seven (7) days of receiving the results of the test.
C. The test will be the current physical fitness test required for the Maine Criminal Justice
Academy as it might be adjusted, or by some other test that is mutually agreed to by the
parties.
D. The City of Westbrook and the W.P.A. jointly recognize that no standards established in
this agreement will be discriminatory and the standards are minimum standards.
Different levels of fitness are established according to age.
E. Employees first hired on a full time basis in any police department prior to July 1, 1999
although not mandated, are encouraged to voluntarily comply with the physical fitness
requirement.
F. Any officer that passes all sections of the exam will receive a total payment of $400.
G. Physical fitness training may occur at the Public Safety Building’s workout facility
during the first or the last 30 minutes of the work shift for officers whenever possible
and as long as there is no interference with job duties, and approval is granted by the on
duty supervisor or OIC. Employees are also allowed to leave the facility within the last
30 minutes of the work shift in order to run or do other cardiovascular exercise that
involves distances.
Section 2.
The City and W.P.A. jointly agree that although the standards set forth in this Article are
minimum standards, the demands of police work require an officer to maintain physical
fitness beyond any established minimum. The City and W.P.A. both encourage officers to
work to exceed the minimums.
Section 3.
The City of Westbrook agrees to waive physical fitness requirements for any employee with
job-related injuries that would preclude his/her performance on the physical fitness
evaluation, as determined by a physician. Further, should any contract employee be
suffering from a temporary disability due to injury or accident off the job, the physical
fitness examination may be postponed for a reasonable length of time at the request of the
employee.
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Section 4.
The City of Westbrook agrees that the physical fitness examination shall be administered to
contract employees at the times reasonable to their work schedules, with prior notice, at
least a full shift between the time the employee works and the time is administered.
ARTICLE 28 - EDUCATION & TRAINING
In an effort to encourage employees to participate in continuing education the City agrees to
provide:
A. College Cost Reimbursement: The City will reimburse 100% of the cost of tuition,
books, and mandatory registration fees for an employee attending post-secondary
education courses taken from an accredited college or university. Under no
circumstances will any one employee be granted more than $2000.00 in reimbursement
for classes per fiscal year.
B. All courses for which reimbursement is to be sought must be pre-approved by the Chief
of Police and Mayor of the City prior to registration. The City reserves the right to deny
courses deemed inappropriate due to course content or due to budgetary constraints.
C. Costs shall be paid upon documented proof of successful completion of said course(s)
with a 2.0 GPA or better. All requests for reimbursement are to be submitted within 45
days of completion of the course requirements.
D. Educational Incentive: An educational pay incentive bonus as shown will be added to
the base hourly rate of any full-time employee covered by this contract who presents
proof of achievement from an accredited college or university:
1. Any AA or AAS degree:
$0.175
2. Any BA or BS degree:
$0.225
3. Any MA degree:
$0.30
D.
E. If the degree listed above is directly related to the field of police sciences; e.g.
Criminal Justice, Law Enforcement, Law, Sociology, or Psychology; an additional $0.075
per hour shall be granted.
F.The Chief may temporarily reschedule an officer within the same day or reassign a
day off within the same pay week for employees to attend in-service training up to a
maximum of (8) eight times per calendar year. In such cases the officer will be given at
least (30) thirty days advanced notice unless said notice is waived by the affected
employee.
E. G. Effective July 01, 2018, any employee who presents proof of an honorable discharge
from any branch of the United States Military (Army, Navy, Marines, Air Force, and
Coast Guard) after serving four (4) years or more of full-time service shall receive the
same incentive bonus as employees who have a B.A. or a B.S. degree as noted above.
(The City recognizes the military’s common practice of allowing enlisted personnel to
use their accrued vacation/sick leave to discharge prior to the full 4-year enlistment.
Should this happen, the employee will still be eligible for the military incentive.) If the
employee has a BA or BS, in addition to four (4) years military service, the max s/he
may obtain as an incentive bonus is the MA degree as noted above. The employee’s
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primary assignment within his/her military service will determine if the additional
incentive bonus outlined in E. above should be appropriately granted; this decision will
be made by the Chief of Police.
ARTICLE 29 - OFF-DUTY EMPLOYMENT
All off-duty employment will be reported to and approved by the Chief of Police. No
officer may work at any location in which such employment might be construed as a
conflict of interest.
ARTICLE 30 - SCHOOL RESOURCE OFFICER
A. The SRO work week when school is in session will be outlined in Appendix A. The
officer will work Monday through Thursday or Tuesday through Friday, as determined
by the Supervisor, with normal hours being 0700-1530. In accordance with Article 7E
of the contract, the officer will be expected to flex this schedule in order to
accommodate the job function. Attendance at job related meetings or special activities
outside of this schedule will require prior approval by the supervisor and will be
compensated in accordance with the overtime provisions of the contract.
B. Supervisory responsibility for this position will lie with the Chief of Police or his/her
designee.
C. The SRO will have the flexibility to dress in either uniform or civilian attire as the
situation requires. In recognition of the need to wear civilian attire the officer will
receive $275.00 clothing allowance as set forth in Article 24B of the contract.
D. Vacation and comp leave shall be used in conjunction with the school holidays and
vacation schedules to the extent possible. Absences outside of this schedule must be
approved by the Chief of Police or his/her designee.
E. The SRO position will be treated as a Permanent Specialty Assignment as defined in
Article 4 of the contract. Seniority in grade will accrue as a School Resource Officer
F. During school vacation periods the SRO will perform duties as assigned by the day shift
supervisor and/or the office of the Chief of Police as outlined in Section B.
G. Specialty pay as outlined in the contract Article 18E will be given for all hours worked.
H. A department vehicle will be used for SRO transportation during the school year.
I. The Department will provide a cell phone to be worn by the SRO while on duty when
duties do not permit use of a portable radio.
J. The SRO will work closely with the administrators of all schools to assure safety needs
are met at all buildings. The SRO will be expected to follow up on police related
incidence in the school system as appropriate.
K. SRO absences will not be filled by overtime except as outlined in Section D.
ARTICLE 31 – CANINE OFFICER
A. The K-9 handler work week is outlined in Appendix A. In recognition of the time
spent caring for the dog seven days per week, the City agrees to shorten each work
day by one hour as compensation.
B. To assure that the above four hours per week of animal care is compensated each
week, all vacation, sick-leave or holidays used will be deducted at the rate of seven
and one half (7.5) hours per day used.
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C. The K-9 handler will be allowed the use of the K-9 designated police cruiser to
transport the K-9 for official use on-duty, transporting the animal to and from the
handler’s residence, for other officially sanctioned trips, to accomplish training, or
other departmentally approved purposes.
D. A cell phone will be provided by the City to assure the ability to contact the K-9
handlersunit for call-in to appropriate scenes. The officer shall have authority to use
said pager cell phone for personal purposes with the clear understanding that no “oncall” pay shall be given for wearing carrying said pagercell phone. The K-9 handler
is expected to respond via phone to said call-outs. He/she will be further expected to
determine the likelihood of success for any proposed use of the dog and to decide
whether to respond given the circumstances.
E. The schedule of the K-9 officer shall be in accordance with the approved patrol
schedule to accomplish the duties of the Unit with a minimum of overtime costs.
Hours may be flexed to accomplish special tasks such as speaking engagements,
public events or training; upon mutual agreement of the officer and administration.
F. In the event the Department chooses to eliminate or suspend the K-9 position, or the
dog becomes disabled, the handler will revert to working the normal patrol shift
assignment as allowed by seniority and the vehicle and pager cell phone will be
returned.
G. The Department will pay for food and veterinary services required for the dog.
H. Generally, the handler is responsible for care and feeding of the animal at his/her
residence. Boarding arrangements must be approved in advance for special
circumstances, such as extended leave or vacation, etc.
I. The K-9 is the property of the City of Westbrook. In the event the dog becomes
disabled to work and is retired from service, the handler will be given the option to
adopt the animal with appropriate waivers of liability.
ARTICLE 32 – COURT SERGEANT
A. The Court Sergeant shall work a schedule as outlined in Appendix A and will be
supervised by the Administrative Captain. The time that the Court Sergeant reports
for duty may be flexible in order to accommodate the needs of the job.
B. On any day that the Portland District Court or Superior Court is in session, and the
regular Court Sergeant is not working, and Department representation is required in
Court, Day Shift personnel shall be rotated on a fair and equitable basis into the
temporary role of Court Officer. Any Officer so assigned shall be paid $0.50 per
hour for every hour or portion of an hour actually worked in that temporary role.
ARTICLE 33 – EVIDENCE TECHNICIAN
A. The Evidence Technician shall work a schedule as outlined in Appendix A and will
be supervised by the Chief of Police or his/her designee. The work day may be
flexible in order to accommodate the needs of the job
B. The Evidence Technician shall be responsible for the collection, preservation,
processing, storage and transportation of evidence, as well as case preparation and
court room testimony. Additionally, the Evidence Technician will be responsible for
all property items in possession of the Department.
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C. A Department vehicle will be made available to facilitate the transportation of
evidence.
D. The Evidence Technician will be provided a phone and be subject to call out on
serious crime scenes, as determined by the on-duty Supervisor. However, the
Evidence Technician will be expected to evaluate the likelihood of success
depending on the circumstances and ultimately decide whether an Evidence
Technician response is appropriate.
D.
ARTICLE 34 – TRAFFIC OFFICER
A. The Traffic Officer shall engage in high volume productivity in terms of identifying
and prosecuting moving violations and other traffic infractions in the City.
B. The Traffic Officer shall rotate through the list of Traffic Enforcement Priorities
(TEPs) and shall be the primary point of contact for citizens aggrieved by traffic
safety issues on the streets of Westbrook.
C. The Traffic Officer shall, when requested by an on-duty supervisor, assist with
accident investigations during any peak period of crashes. The Traffic Officer may
also be assigned to take over accident investigations in the event that Patrol must
yield for a higher priority in progress emergency call.
D. The Traffic Officer will assist Patrol with follow up on all road rage incidents that
are not intercepted by Patrol and with all hit and run accidents follow up
investigations.
E. The Traffic Officer may also be asked to assist with OUI and OAS roadblocks, seat
belt enforcement details and other traffic enforcement details.
F. The traffic officer will be responsible for recording all traffic enforcement activity
through Dispatch.
ARTICLE 35 - DOMESTIC VIOLENCE INVESTIGATOR
A. The Domestic Violence Investigator (DVI) shall work the scheduled hours outlined
in Appendix A.
B. The DVI shall report to the Detective Sergeant.
C. The DVI shall serve the needs of families and young people in the Westbrook
community by enhancing the Police Department’s investigations and impact
outcomes in cases involving domestic violence.
ARTICLE 36 – EFFECTIVE DATE
This Agreement shall be effective as of July 1, 20185 and terminate on June 30,December
31, 2018.
The Union and City agree that all language changes not related to compensation will
become effective upon the signing of this agreement.
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IN WITNESS WHEREOF, The City of Westbrook has caused its corporate seal to be
affixed to this Agreement on this day ___________________ day of 20186 and has caused
this Agreement to be signed for it by its Mayor as set forth below; and the Westbrook Police
Association has caused this Agreement to be signed by its duly authorized officers as set
forth below.
President-Westbrook Police Association

Witness

___________________________________
Fred MonsenTimothy Gardner

___________________

Mayor-City of Westbrook

Witness

___________________________________
Colleen HiltonMichael Sanphy

___________________

Approved by the Westbrook City Council on February 22, 2016
Council Order Number 2016- .
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Appendix B: OVERTIME REGULATION
(Revised 12-18-15)

PURPOSE:
The purpose of this general order is to establish the process by which overtime jobs will be
filled.
TERMS DEFINED:
Charge: A mark on the rotational rosters to record the employee’s status or decision
regarding an offered opportunity to work.
Eligibility: An employee is considered eligible to work overtime or extra jobs if:
1. The job date and time does not conflict with his/her scheduled on-duty
time.
2. The employee is on comp leave.
3. The employee is off in lieu of attending in-service training (school) or off
in lieu of a Department sponsored special event/assignment.
4. The employee is a Cadre for the MCJA and the job(s) available fall
between the hours of 1700 on Friday and 2200 on Sunday
5. The exception that officers are eligible to work patrol overtime when the
overtime overlaps with the ½ hour at the beginning or end of their regular
duty hours.
a. The following stipulations are agreed upon:
i. Eligibility is for patrol overtime only, not outside jobs.
ii. Eligibility means that officers will be charged for refusing
these jobs.
iii. Officers will be required to use comp time or vacation
time during the ½ hour overlap of the overtime job and
their shift, or, s/he may opt to earn 3.5 hours for the
overtime job.
iv. Eligibility exposes officers to be ordered in for these jobs.
v. In order to be in compliance with Article 17, O – “Any
employee otherwise called to work outside his/her regular
shift shall be paid a minimum of four (4) hours…” an
officer being ordered in under this agreement, will not be
required to use the ½ hour of comp or vacation time.
4.B
Ineligibility: An employee is considered ineligible to work overtime or extra jobs if:
1. The job was created by his/her own absence (vacation, VDO’s, sick,
suspension, military, or bereavement).
2. The job date and time is in conflict with a Department ordered meeting,
order-in, special assignment/event, or court case.
3. The employee is on sick leave, suspension, vacation, military, or
bereavement leave.
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4. The employee is assigned as a Cadet to the MCJA police academy or still
in FTO training status
Vacation Days Off (VDOs): Days off that are attached to a one-week or longer vacation,
before, during, or after the vacation time that an employee requests to be designated as part
of the vacation.
Rotational Roster: A list of all eligible personnel in their seniority order. The roster will
also list team assignment, phone number to be called, and any other information that will
assist in the efficient use of the roster (E.g.: change in schedule). Charges for all jobs will
be noted on one rotational roster called the “Job Control Log”.
Senior most eligible: The employee who has the first open box on the rotational roster
when read from top to bottom and left to right.
Regular filling period: The time of day that available jobs will be offered via telephone to
eligible employees. These times will be 0830-1030 hrs and 1500 -18300700-2100 hrs daily.
Weekly Sign-up Board: The document that announces the open overtime or extra jobs for
the upcoming two weeks.
Sign-up period: The time employees are required to sign the “weekly sign-up board” for
any eligible jobs for the next two pay weeks. This time frame will be 1000 hrs Thursday
through 1500 hrs Friday each week.
Friday Saturday Fill period: The special fill period that will be used to fill jobs posted on
the weekly sign-up boards. This fill period will be 1500 hrs to 1830 hrs on Friday
evening0700-1130 hours on Saturday morning.
Department Job: A Department overtime position that requires an employee to work.
(This includes overtime in the Emergency Communications Center.)
City Job: A job that is paid out of the City of Westbrook operating budget.
Outside Job: A job that is paid for by any private contractor or corporation. (E.g. school
dances, basketball games, street openings, paving jobs, etc.).
Pressing Job: Any job which is created and must be filled prior to the next regular filling
period in order to give at least two hour notice to the person taking the job. In the case of
outside jobs, they become pressing 24 hours earlier than other jobs.
Emergency Job: Any job that is created with an immediate need to be filled that does not
allow for the two hour notice. (E.g.: utility pole down, employee injured on duty unable to
return to duty, etc.)
Job Date: The date that any job is to begin.
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Job Creation Date: The date and time that any job is approved for assignment.
Job Assignment Date: The date and time that any job is assigned.
Job Availability Date: The date that any job may be filled. It is not more than two (2) pay
weeks in advance of the job date except over the Christmas Holidays.
Job Control Log: A sequential list of all jobs for the year listing the date, nature of job, and
employee assigned.
Order-in List: A reverse seniority list recording personnel required to work overtime
involuntarily. This list will be maintained in the Job Control Lob. A mark will be made
beside each employee forced to work. It will record the date, time and job control number.
Order-In: A situation that occurs when a mandatory job cannot be filled voluntarily during
the normal filling process. All eligible employees will be given the opportunity to accept
the job prior to any order-in, whenever practical.
Refusal: Officers will only be charged one (1) refusal when multiple jobs for the same
reason/purpose on the same date and time are being offered at the same time.
PROCEDURES:
JOB CONTROL LOG:
The job control log will be maintained in a location that is accessible to all personnel. The
job control log will have a duration of one year commencing January 1st, ending on
December 31st, and will start with the number one (1). All unfilled jobs from the previous
year will be placed on the new year’s log and will be assigned new numbers.
FILLING JOBS:
The majority of jobs will be filled during Friday Saturday fill periods. All jobs which are
available for assignment for the next two weeks starting at 2300 hours Friday1500 hours on
Saturday will be posted on the Friday Saturday Fill job sign-up boards on Thursday morning
by 1000 hours. At that time the posting will be frozen so that no more jobs may be added to
the sign-up boards during the sign-up period.
All jobs posted by 1000 hrs Thursday will be filled based on the weekly sign-up boards
only. There will be no telephoning from the rotational list for these jobs. Employees
awarded the jobs will be notified either by phone (including text messaging), e-mail, or by
the posted boards.
No job which is created during the sign-up period will be offered until after the posted signup jobs are filled, unless it is a pressing job.
Jobs which are created after the Friday Saturday fill period and which must be filled before
the next sign-up period will be filled during a regular filling period following their creation,
unless a pressing job.
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All jobs that fall within the job availability date restrictions will be offered to all eligible
employees during the filling period. Those jobs will be offered to the eligible employees in
accordance with the rotational list. The employees, as they are contacted, will have the
choice of accepting one, or refusing all of the available jobs. The employee’s decision,
ineligibility, or lack of response will then be charged accordingly on the rotational log. The
next most senior eligible officer will then be contacted, and so on until all jobs have been
assigned or all eligible employees have been contacted.
If all jobs are not filled during the filling period due to time constraints, the unfilled jobs
will remain for the next regular filling period or until pressing.
Outside jobs, except road construction jobs on the arterial and connector roads listed in
Appendix E of the contract, may be canceled if not filled at least 24 hours in advance of the
start of the job in order to give vendors time to hire private security.
Employees may be forced to work outside road construction jobs on the arterial and
connector roads; however, they will not be ordered to work other outside jobs.
Emergency Jobs that are created will be offered as soon as the job is created using the same
calling and notation procedure outlined for any pressing job.
Employees wishing to be considered for jobs in Emergency Communications will be
expected to submit a request for inclusion on this list to the Director of Communications
who will arrange training and testing of proficiency before approval.
The Director of Communications will maintain a list of qualified personnel for purposes of
filling Dispatch overtime. Those members of the police union who have received dispatch
training will be eligible to work dispatch jobs on a rotational basis using a seniority-based
list. The jobs will be offered to police officers only after all full-time and part-time
dispatchers have had the opportunity to fill the vacancies.
RESPONSIBILITY OF THE EMPLOYEE:
Each employee who wishes to be considered for overtime jobs being offered for assignment
on the Friday Fill Board must sign-up during the posting period.
On the posted weekly sign up board, each employee is identified by his/her name. In the
space with his/her name the employee or his/her designee, should mark with initials and
number in order of preference beside the jobs that he/she will accept if offered from the
rotational list. On the other jobs, mark either an R for refusal, W for working, or L if on any
kind of pre-approved leave day.
If no entry is made on the board it will be assumed that the employee has no interest in the
jobs and will marked “no initials” (NI) in the Job Control Log for any job being filled.
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Each employee will provide one phone number to be listed in the Job Control Log to be
called for the offering of jobs.
During any temporary shift change (swap) or adjustment in work hours, the employee(s)
involved must make the notification of the change of work schedule in the Job Control
LogSchedule Book and/or Job Control Log in order to avoid being bypassed.
RESPONSIBILITY OF SUPERVISORS:
Sergeants are expected to perform job filling functions. In the absence of a Sergeant the
Officer In Charge (OIC) shall perform the job filling function in accordance with these
instructions.
All reasonable efforts will be made to contact employees who are on-duty when offering
jobs, to include use of cell phones and radios.
Intentional deviation from this policy by those filling the board will be subject to
progressive discipline.

ADMINISTRATION OF ROTATIONAL LOG:
Employees will be charged with a job opportunity for:
Accepting a job
Refused a job

No Initials
On Approved Leave
In Basic Training

A and the job number
R and the job number
Not Available
NA and the job number (no answer, 7 rings)
NAM (answering machine)
NAB (phone busy more than 5 minutes)
Turn-In
TI
NI and the job number
L and the job number
FTO or MCJA

NO ENTRIES:
No entry will be made on the rotational roster if the only job available falls during a time
when the employee will be working. An employee appearing at court, working an extra job,
or attending a mandated training session, will be deemed to be working for purposes of this
order.
CORRECTIONS:
Errors discovered on the rotational roster sheets may be corrected using whiteout or
equivalent. Any corrections made will be explained at the bottom of the rotational sheet and
must be initialed by the supervisor/OIC making the correction.
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JOB CANCELLATION/TURNED IN:
Recognizing the inconvenience to an employee who comes into work when an overtime job
is cancelled the following procedure will be followed:
1) Communication to an employee that an overtime job has been cancelled will be done
as soon as practical after notification of the cancellation via cell phone (including
text message), radio, or in person. E-mail will only be used if the cancellation
notification is at least two (2) days in advance.
2) If a job is canceled by the Department or the outside vendor after originally being
assigned and notification of the cancellation is given prior to two (2) hours before
the job is scheduled to start, the charge will be removed from the employee to whom
the job was assigned and the employee will receive no compensation for the job.
3) If a Department job is cancelled within two (2) hours before the job is scheduled to
start, the employee will have the option of:
A. Not working and having the mark removed from the Job Control Log or
B. Working the scheduled hours assigned for that shift and performing a
substantially similar, non-punitive job falling within the scope of the
employee’s job description and assigned by the Operations Captain or, in
his/her absence, the supervisor on duty. The mark will remain in the Job
Control Log.
4) If an outside job is cancelled within two (2) hours before the job is scheduled to
start, the employee will receive overtime pay at the outside detail rate for the hours
the job was originally assigned and the mark will remain in the Job Control Log.
5) If an employee accepting a job subsequently turns in the job he/she shall be charged
for the original acceptance and the in the next opportunity box will be entered TI and
the number of the job turned-in as a penalty. Progressive penalties will be assessed
to discourage employees from accepting and then turning the jobs back in. Within
each six (6) month period beginning January 1 and July 1 of each year, one TI shall
be charged on the first job turned-in, two on the second job turned in and 3 on the
third job turned in etc. Exception: No penalty will be assessed, and the original
entry will be removed from the rotational roster if the reason the job is turned in is
bereavement leave, a court notification served subsequent to acceptance of the job,
or an emergency causing the employee to have to work over his/her current shift into
the extra assignment.
NO EMPLOYEE MAY ACCEPT A JOB IF HE/SHE IS INELIGIBLE FOR SAME:
Employees on leave are ineligible to work overtime jobs during the leave period. For
purposes of this order the leave periods, other than comp time, shall be considered to be in
increments of twenty-four (24) hour blocks starting at the beginning of the employee’s
regular shift. Example: An employee on Shift 1 would have 24 hour periods of leave
running from 2230 to 2230; Shift 2 employees would have 24 hour periods running from
0630 to 0630; and Shift 3 employees would have 24 hour periods running from 1430 to
1430. CID and other specialty employees’ 24 hour period will run in conjunction with their
regularly assigned hours as outlined in Article 7 “Work Week”.

167

Employees taking a one week or more vacation may choose to extend the vacation status
into the days off immediately before, during, and/or after the vacation week by asking that
the days off be designated as vacation days off (VDO’s.) If so designated, the days off will
be treated the same as vacation days regarding the job-control log and order-in list.
Overtime will not be allowed on VDO’s.
ORDER-IN
The next most junior eligible employee on the order-in list will be ordered to accept the job
and a mark will be placed on the order in list. He/she will not be charged for the acceptance
on the regular rotation list. Additionally, employees who are on vacation or VDO’s are not
subject to being ordered in except as specified during an emergency call up.
EMERGENCY CALL UPS:
During an emergency declared by the Chief of Police or his/her designee, the order-ins will
be accomplished in the most expeditious manner possible to attain the needed manpower.
No such jobs will be charged on the Job Control Log but credit will be noted on the order-in
list.
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Appendix C:
Westbrook Police Association
Wage Chart
Effective July 01, 2018
Patrol Officers’ Wages / hour
Start +

$20.87

1 yr +

$22.04

2 yr +

$23.16

3 yr +

$24.12

4 yr +

$24.46

5 yr +

$25.15

7 yr +

$25.45

9 yr +

$25.96

12 yr +

$26.69

15 yr +

$27.30

18 yr +

$27.83

Sergeants Wages / hour
Start +

$28.66

3 yr +

$29.52

6 yr +

$30.41

9 yr +

$31.32
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Appendix D: Clothing List
(Reviewed 2015)
The following list constitutes the issued uniform items subject to repair or replacement
under Article 24.
For Police Officers:
Outer Wear
1 winter jacket
1 windbreaker
1 reversible rain coat
1 rain cover for uniform hat
1 uniform hat
1 winter trooper knit hat (optional upon request)
1 pair winter gloves
1 navy blue sweater (optional upon request)
1 pair leather patrol gloves (optional upon request)
Regular Uniform
3 pairs pants
1¼ pant belt
3 long shiorts
3 short sleeve shiorts
2 neckties
2 turtleneck shirts (optional on request)
Footwear
1 pair of uniform shoes or boots per year
4 Bblack or navy blue socks
Special Equipment
1 bullet proof vest with carrier
1 ID case
1 baton and holder
21 pair handcuffs and 1 key
12 handcuff pouch
1 firearm with tac light
1 safety holster
12 bullet magazines clips
1 magazine pouch
1 capstunOC Spray and holder
1 Sam Browne belt
4 keepers
1 flashlight
1 flashlight ring
1 equipment carry bag/briefcase
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1 aluminum report case
1 aluminum summons case
Brass
1 ID badge
1 shirt badge
1 coat badge
1 hat badge
1 hat band
1 tie bar
2 pair collar insignia
22 name tags
1 whistle, hook, fob
Other Specialty Assignment Items:
Officers performing specialty assignments will be issued equipment appropriate for the
performance of said duty.
Bike officers
1 high-visibility windbreaker
2 pair bike shorts
2 short sleeve polo shirts
1 pair windproof bike pants
1 bike helmet
1 pair of bike gloves
K9 Officers
3 pair BDU pants and shirts
K9 patches as needed
Detectives
2 Detective badges
mini-tapedigital recorder
plain clothesclothing allowance as provided in Article 24
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Arson Investigator (only for officer fully trained and acting as primary investigator)
1 pair coveralls
1 pair fire boots
1 fire helmet
1 turnout coat
Evidence Technicians
3 pair BDU pants and shirts
1 lab coat
Motor Officer
1 helmet
1 pair of riding gloves
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1 pair of riding pants
1 leather jacket (due to expense of item, approval from Chief with commitment to ride
M/C
1 pair of riding boots

Appendix E: Arterials and Collectors – Westbrook, ME
(Reviewed 2015)

All required traffic control jobs on arterial or collector roads shall require the
use of at least one police officer to be paid by the private vendor. These jobs
shall be initially offered through a volunteer outside overtime list but shall
be filled through the normal mandatory overtime procedure should there be
no volunteers. Unless due to an emergency situation, such jobs shall require
a minimum of forty-eight (48) hours advance notice.
Westbrook Arterial
William Clarke Drive
Main Street
Bridgton Road
Eisenhower Drive
Spring Street
County Road
Saco Street
Stroudwater Street
Forest Street
New Gorham Road
Conant Street
Bridge Street
East Bridge Street
Cumberland Street
Harnois Avenue
Warren Avenue
Larrabee Road
Brook Street
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ARTICLE 1 - PARTIES - RECOGNITION
A. This Agreement is entered into by and between the City of Westbrook, a municipal
corporation, located at Westbrook, Maine, hereinafter called the City, and Westbrook
Police Association hereinafter called the Union.
B. The City, pursuant to the requirements of Title 26, Chapter 9-A, of the Maine Revised
Statutes, as amended, recognizes the Union as the exclusive bargaining agent for all
employees properly included in the Westbrook Police Unit as set forth in Article 2 for
purposes of collective bargaining with respect to wages, hours of work, working
conditions, and contract grievance arbitration.
ARTICLE 2 - UNION MEMBERSHIP - DUES DEDUCTION - CONTRACT
COVERAGE
A. Employees of the Police Department, pursuant to Title 26, M.R.S.A., Section 963,
shall be afforded the free and unrestrained right voluntarily to join the union and
participate in its activities. Neither party shall directly or indirectly interfere with,
intimidate, restrain, coerce or discriminate against the employee in the exercise of
those rights.
B. It shall be a condition of employment that within thirty (30) days from the date of
signing of this agreement all employees covered by this agreement or who thereafter
become covered by this agreement, and who are not and do not become members of
the Union, shall pay a service fee equal to eighty (80) percent of the regular Union
dues as a contribution toward the cost to the Union of collective bargaining, contract
administration and the adjustment of grievances.
C. The City agrees to deduct Union dues from those employees who are Union members
and who maintain on file with the City a signed dues deduction authorization card.
Also, the City will deduct the service fees provided above from non-Union member
employees. The amounts to be deducted shall be certified to the City by the Treasurer
of the Union, and the aggregate deductions of all covered employees shall be remitted
together with an itemized statement to Maine Association of Police, in South
Portland, by the 15th of the month following deductions. The Union shall indemnify
and hold harmless the City against all claims and suits, which may arise as a result of
deductions or other action taken pursuant to this Section.
D. If any employee has no check coming to him/her, or the check is not large enough to
cover the amount to be deducted, no deduction will be made for that pay period.
However, the amount shall be deducted from the next check that is large enough to
cover the deduction.
E. The City hereby recognizes the Union as the sole and exclusive representative of all
full-time sworn employees of the Police Department below the rank of Captain for
the purpose of bargaining with respect to wages, hours of work, and other conditions
of employment; provided however, that such recognition shall not prejudice either
party's rights to file a Petition for Unit Clarification at any time in the future, if either
party should feel that the then-existing circumstances warrant a change in the
composition of this bargaining unit.
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ARTICLE 3 - PROBATIONARY PERIOD
Pursuant to Title 25, M.R.S.A. Section 2804-C, all new employees shall serve a
probationary period of twelve (12) months from the date of graduation from the Maine
Criminal Justice Academy or the date the Academy’s Board waives the basic training
requirement. Pursuant to the requirements of Title 26, M.R.S.A., Section 962 (6)(F), such
probationary employees shall not be subject to the provisions of this contract. All
employees retained beyond six (6) months shall from thence on be subject to the terms of
this agreement; and their seniority rights and length of service, unless otherwise
specifically provided, shall be deemed to have begun on the date of initial employment.
Promotional probationary period will be for 12 months.
ARTICLE 4 - SENIORITY LIST
A. The Union shall establish a seniority list on January 1st of each year and immediately
post same for a period of not less than thirty (30) days, and a copy of same shall be
mailed to the Chief of Police. Any objections to the seniority list as posted shall be
reported in writing to the Police Chief within ten (10) days or it shall stand approved.
Seniority shall be determined by rank, time in grade and length of service with the
Department. Time in grade is defined as length of service within a permanent
specialty assignment. Officers in permanent specialty assignments are not subject to
being bumped from the specialty during patrol division reassignments.
B. Examples of permanent specialty assignments are: Detectives, Domestic Violence
Investigator, Evidence Technician, K-9 officers, School Resource Officers, Traffic
Officer, and Court Sergeant. Notwithstanding this language, specialty assignments
are deemed to include patrol functions within the grade hence seniority in patrol will
accrue even while assigned to the specialty assignment. A person leaving a specialty
assignment for a patrol job will have full seniority benefits as if he/she had been
assigned to the Patrol Division. If an employee leaves and later returns to the
specialty assignment within one year, the previous time in grade will be counted
towards seniority in grade.
C. If an employee voluntarily terminates employment or retires for more than one (1)
year and is rehired then seniority will be based on the new date of hire, rank, time in
grade, and length of service with the Department.
ARTICLE 5 - NON-DISCRIMINATION-BULLETIN BOARDS-UNION
ACTIVITIES
A. The provisions of this agreement shall be applied equally to all employees covered by
the agreement without regard to race, color, national origin, sex, age, sexual
orientation, marital status, religion or political affiliation. The City agrees not to
interfere with the rights of employees to become members of the Union; and there
shall be no discrimination, interference, restraint, or coercion by the City or any City
representative against any employee because of Union membership or because of any
activity related to Union business which is not contrary to the provisions of this
contract. The Union agrees to fairly represent without discrimination all members of
the bargaining unit.
B. The City agrees to furnish and maintain a suitable bulletin board in the work area to
be used by the Union. The Union shall limit its posting of notices and bulletins to that
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bulletin board.
All notices, lists or other materials required by the terms of this
agreement to be posted by the City shall be posted on that bulletin board.
The City agrees that employees may, on City time and on City premises, conduct the
following Union activities: collect Union dues, fees, or assessment (if not collected by
the City); post notices; distribute literature; communicate with the City
representatives on contract interpretation or application; and investigate grievances of
employees, provided that such activities in the aggregate do not exceed four (4) staff
hours in any one (1) week. Scheduled Step 3 grievance hearings and arbitration
hearings shall not be included in the four (4) hour time limitation.
Members of the Union negotiating team may, when negotiation sessions are
scheduled during their assigned shift, participate in such session without loss of pay
or other benefits. Those Union negotiation team members who attend while off duty
shall not be compensated for negotiation outside of their assigned work schedule.
It is agreed that representatives of the Union shall have access to the City's premises
during working hours to conduct Union business, provided at least twenty-four (24)
hours' prior notice is given to the Chief of Police. A list of such authorized Union
representatives shall be furnished to the Chief by the Union.
Union activities on City time and City premises, as allowed by this Section, shall be
scheduled and conducted in such a manner so as to minimize interference with the
work of the Department.

ARTICLE 6 - RESIDENCY LIMITS
Bargaining unit members shall live within a reasonable commuting distance from the
City of Westbrook. A bargaining unit member’s place of residence does not relieve the
bargaining unit member of the responsibility to report to duty at the scheduled time.
ARTICLE 7 - WORK WEEK
A. The basic workweek for all members of the union shall be set forth by the attached
Appendix A. The Schedule in Appendix A is permanent and cannot be unilaterally
changed.
B. Employees shall be allowed a choice in work shift preference on the basis of seniority
within classification.
C. The patrol schedule will be 4 (four) eight and one-half hour days, 2 days off; 4 (four)
eight and one-half hour days, 3 days off. The work hours for patrol shall be 06301500; 1430-2300; and 2230-0700.
D. The basic work week for specialty positions, specifically including Detectives, D/V
Investigator, SRO, Court Sergeant, Evidence Technician, and Traffic Officer shall be
an eight and one half hour schedule while maintaining typical work hours between
the hours of 0600-1800 Monday through Friday, except that each specialty position
shall be entitled to a third day off to correspond to the work week of patrol personnel
(slot 1) as defined in Schedule A. There will also remain the two way flexibility that
currently exists to flex beyond these hours and days by mutual consent.
E. Payroll sheets will reflect a 40-hour work week as long as the employee works their
regularly scheduled shift during any 7 day payroll period. Overtime will be
calculated as hours worked beyond an employee’s 8.5 hour work day or beyond their
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regularly scheduled work week. Payroll sheets will continue to reflect regular hours
actually worked plus one “police 8 day” every payroll week that involves a four day
work week.
F. The CID and specialist schedules shall be adjusted in cooperation with the Chief to
ensure fair and consistent treatment of all sworn personnel. The net result of any
adjustments will be that all sworn personnel will have the same number of days off
and hours worked in a calendar year.
Two of the detectives shall be entitled to a third scheduled day off on a Monday.
Other Detectives shall be entitled to a third scheduled day off on a Friday so that a
Detective is always on duty Monday through Friday. If the Department is functioning
with two SRO positions, one shall be off on Monday and one shall be off on Friday
during any week with a third scheduled day off. The Traffic Officer, Domestic
Violence Investigator, Court Sergeant and Evidence Technician shall be off on
Fridays during any week during which they are entitled to a third scheduled day off.
Days and hours for these specialties can be changed temporarily by mutual consent of
the parties to this contract as long as the agreement does not violate any other
provision of this contract. Mutual consent shall not be unreasonably withheld.
CID and specialists shall be authorized for the duration of this agreement to extend
the benefit in Article 20C and elect to take off all holidays, in addition to the four
special holidays, subject to the Department’s needs.
G. All employees may elect to take the full 12.75 hours of comp for holidays actually
worked, but the comp cap shall remain as is and overtime shall not be incurred by
people taking comp time off.
H. The City agrees to extend the 4 person patrol officer minimum staffing every night of
the week between the hours of 1900 and 0300. Sick time use on any night between
the hours of 1900 and 0300 would cause minimum manning to revert to a 3-person
minimum.
I.H. In order to maintain this level of staffing, which we believe increases officer
safety and helps mitigate growing caseloads, we agree that leave requests will only be
granted down to a minimum of 2 original officers per shift, except in cases of extreme
hardship that will be handled on a case by case basis by the Chief. In cases where
original staffing is only scheduled to be three (3) officers, two (2) of them may take
vacation at the same time, leaving at least one employee who is originally scheduled
to work.
J.I. The Union and the City agree that supervisors will replace supervisors during these
same peak hours Thursday, Friday, and Saturday between 1900 and 0300. If the on
duty supervisor takes leave during these times, the vacancy shall be filled according
to a supervisory OT and force list, or may be filled on an emergency basis by a
command officer.
K.J. Twice per year, Spring and Fall, during the weeks of Time Changeover from EST
to EDST and EDST to EST voluntary Patrol shift transfer bids will be entertained.
All members of the Department will be required to complete a transfer bid request
form stating his/her desire to remain on, or voluntarily transfer from, his/her current
shift and to cite the shift(s) desired. Upon notification that shift bids are being
accepted, any employee interested in transferring to a different shift must submit a
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transfer bid request form. An officer who does not submit a transfer bid request form
is presumed to be electing to remain on his/her permanently assigned shift and will be
guaranteed his/her current shift as long as staffing level on the shift remains the same.
If staffing levels on teams are adjusted, the junior officer on the shift may be
involuntarily transferred, in which case he/she may exercise seniority bumping
privilege. Thus, the ability to transfer to a shift will be determined by the transfer
requests to leave a shift. If all members on a shift elect no change, there will be no
bumping to get onto the shift unless resulting from an involuntary transfer. If there is
a current or pending vacancy on a shift and multiple transfer requests to get to the
shift, the officer with the most seniority will be given the transfer. Transfers will be
effective on the date of the time change., unless staffing levels require officers to
temporarily remain on their current shift. Should this occur, the Chief or his/her
designee will set the transfer date at the earliest reasonable date possible once staffing
levels balance out.
L.K. Time Changes: In the Spring officers actually working the shift when the time
change occurs will report to work one hour earlier than usual (2130 hrs.) and will
work until 0700 for a total of eight and one half (8.5) hours actually worked. In the
Fall the officers working during the time change shift will report to work at the
normal time of 2230 hours and work an extra hour to total a nine and one half (9.5)
hour shift, with one hour paid at time and one half.
ARTICLE 8 - VACANCIES
A. "Permanent Vacancies" are:
(1) Police Officer or Sergeant positions newly created by the City to which no one
has yet been appointed or;
(2) Existing positions, which are not currently filled because of promotion,
retirement, transfer, or termination of the employee holding that position.
"Temporary Vacancies" are existing positions or assignments which are not currently
filled because of temporary illness or disability or other authorized absence of the
employee assigned which is anticipated to exceed one (1) workweek.
B. Permanent Vacancies as described in 8. A. (1) will be filled in accordance with the
requirements of the Public Safety Commission.
C. Temporary Vacancies will be filled only when deemed necessary by the Chief. The
vacancy, if it is to be filled, will be filled by the Chief who will use seniority as the
major emphasis and give consideration to attendance, experience, and disciplinary
record. Such temporary reassignment shall be for a period not to exceed 48 working
days. Applications for such vacancies may be limited to the officers of the same rank
as the absent employee.
D. The Chief may reassign personnel to perform specific duties within the Department
in cases of selective enforcement needs for a period not to exceed forty-eight (48)
working days without reference to the requirements for filling vacancies outlined
above, provided however, that the Chief shall place major emphasis on seniority and
give consideration to the work record and the recommendation of the Sergeants
before reassigning any personnel; further, such reassignments shall not be made in an
arbitrary and capricious manner.
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E. In the event the vacancy exceeds forty-eight (48) working days, the Chief shall work
with the Union and employee(s) involved to determine an acceptable length of time
for the duration of the assignment. When operating circumstances allow for the
rotation of another employee into the temporary assignment, the next most senior
eligible employee will rotate to that position. If the next person refuses, the rotation
continues until all have the opportunity to refuse or accept. If all refuse, the most
junior qualified person will be ordered to fill the vacancy, such involuntarily filled
vacancy will be limited to forty-eight (48) working days. Should the temporary
assignment extend beyond forty-eight (48) working days, the next junior qualified
person will be ordered to fill the vacancy. This reverse seniority ordering process will
continue to such time as the temporary vacancy no longer exists or the Chief
discontinues filling the vacancy.
F. During manpower shortages that may occur from time to time, when offering the
vacancy to all qualified union members has not been successful, the City may draw
from its qualified part-time employees to fill the vacancy for not more than thirty
(30) calendar days.
G.F. Posted changes of assignment shall be subject to a fourteen-day notice unless a
thirty (30) day notice is requested by the affected employee; the employee is
free to waive all notice should he/she agree to do so.
ARTICLE 9 - PERSONNEL FILES
A. An individual personnel file shall be kept on all employees of the Department, and a
copy of all items placed in his/her file shall be given to the employee. An employee
may inspect his/her file for a reasonable period of time during the working hours of
the Chief or his/her Administration and the Office Coordinator, Monday through
Friday, 8:00 A.M. - 4:00 P.M., excluding holidays. The employee may request
correction of any errors or omissions in his/her file. As required by 30 M.R.S.A. S
2257, personnel files are confidential, and information therein shall be released only
in accordance with law and/or with the written authorization of the employee.
B. One personnel file shall be maintained on each individual of the Department. In the
event that a copy of such file is maintained in City Hall, it shall be complete and
accessible to each employee as provided above during normal business hours.
C. All written reprimands shall be removed from the personnel file after eighteen (18)
months provided there has been no repeat of a similar or more serious nature during
that period of time.
ARTICLE 10 - SAFETY COMMITTEE
A. The City and Union will establish a Safety Committee consisting of Chief of Police
and the Union President. The committee will meet as needed to address any
hazardous condition reported to it. The Chief will take steps to correct such
conditions as quickly as possible within the bounds of his/her authority. Any
unresolved complaint maybe reduced to writing and submitted to the Mayor for
review after five (5) working days. The State OSHA laws and any other safety rules
and regulations shall be used as a guide.
B. The City and the Union will explore in-service training programs in conjunction with
the University of Southern Maine or through other similar sources for the purposes
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and intent of increasing the efficiency of the work force. The City will attempt to
provide the opportunity for twenty (20) hours of voluntary training per year by
paying course fees for law enforcement classes or subjects. All training during
regular tour of duty shall be paid at the applicable rate and count toward overtime.
ARTICLE 11 - LAY-OFFS AND REHIRING - BUMPING RIGHTS
A. In the event that the Police Department decides to reduce the police personnel, then
an employee with the least seniority in his/her respective classification shall be laid
off first, and the employee with the most seniority shall be rehired first providing,
however, that he/she is qualified to fill the vacant position. Classification is defined
as sworn police sergeant or police officer. No new employee shall be hired until all
laid off employees have been given an opportunity to return to work, provided
however, that enough of them qualify to fill the vacant position(s). Any employee
laid off as a result of a reduction in the work force shall first have the opportunity to
return to his/her former position upon reinstatement of his/her position or the
occurrence of a vacancy in his/her former classification.
B. If a Sergeant is laid off according to the procedure in Section A, he/she shall be
permitted to exercise his/her seniority rights to replace (i.e. to bump) an employee
with less seniority in the police officer classification.
C. The City agrees to negotiate the impact of future changes that might result in subcontracting and/or the lay-off of Union personnel.
ARTICLE 12 – DISCIPLINE
A. All instances of accusations against a department Union member shall be supported
by a written complaint signed by the complainant. The employee and the Union shall
be notified within twenty-four (24) hours of the Chief’s decision to open a formal
investigation related to such complaint and shall be told of the allegations of the
complaint and the name(s) of the complainant(s).
B. Disciplinary action shall include only the following: verbal reprimand (documented
in writing), verbal reprimand (documented in writing), written reprimand, suspension
(notice to be given in writing), demotion, and/or discharge. The Chief may assign
mandatory training as part of the disciplinary process.
C. Disciplinary action may be imposed upon an employee only for failing to fulfill
his/her responsibilities as an employee. “Responsibilities as an employee” is defined
as any and all actions outlined as required or prohibited in Department standard
operating procedures, City protocols and procedures, local ordinances, and state and
federal laws pertaining to employment as a police officer. Any disciplinary action or
measure imposed upon an employee may be processed as a grievance through the
regular grievance procedure. (this is referenced in E below).
D. If the employer has reason to reprimand an employee for failing to fulfill his/her
responsibilities as an employee, it shall be done in a manner that will not embarrass
the employee before other employees or the public.
E. The Chief of Police, before imposing any of the above disciplinary measures, shall
conduct an investigation during which the employee and/or the Union shall be given
reasonable opportunity to confront his/her accuser and to respond to allegations. The

182

Formatted: Underline

Union and/or the employee shall have the right to challenge any disciplinary action
through the grievance procedure as set forth in Article 13. Notice of all disciplinary
action will be given to the employee and Union President.
F. No suspension of more than three (3) days' duration shall be carried out until after the
employee and/or the Union has had opportunity to grieve the suspension through and
including the arbitration step, except in those cases where an employee is suspended
pending notice and hearing for discharge.
G. Captains and Sergeants shall have the authority to issue counseling statements to
employees who violate Department rules or fail to fulfill responsibilities as
employees. Such counseling statements will not be considered disciplinary action,
will not be part of the employee’s personnel file and will remain with the Sergeant or
Captain until completion of corrective action or after one year, whichever occurs
first.
ARTICLE 13 - DISPUTE RESOLUTION
A. For purposes of this agreement, a grievance is defined as a dispute between the
parties as to the meaning or application of a specific term or provision of this
contract. Any written grievance submitted shall specifically identify the Article,
Clause, Section, and alleged violation and the precise remedial action requested. The
management response to a grievance shall be limited to the subject matter of the
grievance.
B. The following procedures shall be used in the handling of grievances provided that
time limits may be extended by mutual consent of the parties: Before an employee
and/or the Union files a formal written grievance, and where applicable, a good faith
attempt shall be made to settle the dispute with the supervisor(s) whose decision or
action precipitated the grievance.
STEP 1: If the grievance is not satisfactorily settled informally, a written grievance
may be filed within ten (10) working days of the act or omission giving rise
to the grievance or within ten (10) working days from the time the employee
should reasonably have been aware of the grievance. The Chief shall hold a
hearing on the grievance within five (5) working days from receipt of the
grievance. The employee and/or Union President shall be given an
opportunity to present their case and to respond to any evidence or
allegations.
STEP 2: If the grievance is not satisfactorily settled at Step 1, the employee and/or
Union may request a Step 2 hearing with the Mayor or his/her personal
representative within five (5) working days of the date the Step 1 response is
due. The Step 2 hearing shall be scheduled with the Union within five (5)
working days. The Mayor or his/her personal representative, whoever shall
have conducted the hearing, shall respond in writing to the Union President
and the employee within seven (7) working days of the Step 2 hearing.
STEP 3: If the dispute remains unresolved, the employee and/or the Union may
within ten (10) working days after the Step 2 response is due request in
writing that the dispute be submitted to arbitration in accordance with the
following:
a. The parties shall within seven (7) days of the request for arbitration
mutually agree on an arbitrator. If the parties fail to mutually agree
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on an arbitrator, the requesting party shall make application to the
American Arbitration Association in accordance with that
organization's then existing rules for the selection of an arbitrator to
decide the dispute. Expenses for the arbitrator and arbitration
proceedings shall be divided equally between the parties. Each party
shall bear the expense of preparing and presenting its own case
including payment of its representatives and witnesses. A verbatim
record may be made at the expense of the requesting party. A copy
of such record shall be made available to the other party and the
arbitrator.
b. As an alternative to the selection of a single arbitrator as set forth in
subsection a., the parties, upon mutual consent, may request that a
tri-partite panel of the Maine Board of Arbitration and Conciliation
be selected to serve as the arbitrator. All procedures and standards of
review set forth herein shall apply to their determination.
c. Grievances involving disciplinary action, lay-offs, Article 11B
demotions and transfers shall be subject to the grievance procedure,
but no arbitrator shall have the power to substitute his/her judgment
for that of the City to overrule the decision of the City unless he/she
finds that the City acted arbitrarily, in bad faith, without reason and
in violation of the specific terms of this agreement.
d. The decision of the arbitrator shall be final and binding on both
parties provided the arbitrator complies with the following:
1. The authority of the arbitrator is limited to disposing of the
precise issue submitted.
2. If either party raises the issue of arbitrability, the arbitrator
shall make a preliminary ruling on the issue subject to
appeal by either party to a court of a competent jurisdiction.
3. The arbitrator's decision shall be consistent with the laws of
the State of Maine.
4. The arbitrator shall have no authority to alter or add to any
terms of this contract or to impose on the City any duty,
responsibility or limitation not expressly set forth in this
contract.
The City shall have the right to process grievances beginning at Step 3 arbitration
in accordance with Section B.
To provide for the mutual resolution of conflict involving Federal, State or local
laws, regulations and rules which affect the employees of the Department, the
Union may process grievances concerning such laws, regulations or rules through
Step 2 of the grievance procedure established in this Article. Such grievances are
not subject to Step 3 (arbitration) of the grievance procedure.
At the request of either party to this agreement, the Union, represented by a
committee of three, shall meet with the management of the City of Westbrook for
the purpose of reviewing matters of mutual interest with the intent to eliminate
problems before they become grievances, and to further report on conditions of a
nature important to the contract.
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ARTICLE 14 - MANAGEMENT RIGHTS
A. The Union acknowledges that the City through the Chief possesses the sole right to
operate and manage the Police Department and to direct the work force of this
department. The rights, powers, and authority necessary to carry out the Department's
responsibilities and missions shall be limited only by the specific and express terms
of this agreement.
B. These rights and powers include but are not limited to the authority to:
1. Determine the missions and objectives of the Department.
2. Determine the methods, means and number of personnel needed to carry out
the Departmental responsibilities including the right to reduce the workforce
by layoff or attrition.
3. Introduce new or improved methods, operations or facilities. The City will
provide appropriate training for employees where new equipment, methods,
or facilities are introduced.
4. Establish entry level and in-service training programs.
5. Establish and operate a program of periodic employee performance
evaluation.
C. The City agrees that, where practicable and except in cases of emergency, it shall
inform the Union prior to the exercise of the rights and powers enumerated in
Subsection B2 above and shall consider the suggestions of the Union with respect
thereto.
D. Regarding work rules:
1. The City may adopt work rules and safety rules for the operation of the
Department and conduct of its employees provided such rules do not
conflict with the express written provisions of this agreement, or any
applicable State or Federal laws.
2. When existing work rules are changed or new rules are established they
shall be posted electronically via Department e-mail to each employee, to
become effective ten (10) days after posting.
3. During said ten (10) day period the City will, upon request, meet with the
Union and consider any suggestions relating to the proposed rule or rules.
4. In cases of emergency, the Chief of Police may stipulate that a work rule
change or new rule may become effective immediately.
5. Disputes regarding an alleged conflict between proposed rules and this
agreement are subject to the grievance procedures established in Article 13.
Disputes regarding work rules which allegedly violate applicable State or
Federal laws or regulations shall be resolved in accordance with provisions
of Article 13, Section D.
ARTICLE 15 - NO STRIKES OR LOCK-OUTS
This union agrees there shall be no strikes, slow-downs, work stoppages or any
interference with the efficient management of the Police Department, nor shall there
be any lock-out by the City during the life of this agreement.
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ARTICLE 16 - PROTECTION OF PROPERTY, CLOTHING, AND EQUIPMENT
A. It shall be the responsibility of any employee having custody of any Departmentissued equipment, clothing, and property to see that it is properly cared for, kept
clean, and returned to its place of storage. This section pertains to all issued uniforms,
and equipment.
B. The City will make provisions for the washing and cleaning of the police cruisers,
ensuring that is it not a required activity by routine on-duty employees.

ARTICLE 17 - OVERTIME, CALL BACK, AND EXTRA JOBS
A. Employees will be compensated at the rate of time and one half for those hours
actually worked beyond their scheduled work day and/or work week.
B. Notwithstanding the provisions of Section A, the calculation of overtime hours based
upon hours of actual work may include the following:
1. Actual hours worked
2. Time taken as Compensatory (“Comp”) time
3. Time taken as bereavement leave in accordance with Article 22(A).
4. Vacation
C. "Jobs" are existing positions which currently are not filled due to the absence of the
employee regularly assigned to that position and which have not been filled by
temporary reassignment provided by Article 8, or details filled beyond the regular
staffing level for special events, or activities of concern for public safety. Jobs shall
be filled when deemed necessary by the Chief or his/her designee. Such positions
shall be assigned using the rotational roster in accordance with the provision of
Appendix B, Overtime Regulation.
D. Any member of the Department who works any overtime, including court time, may
request to have compensation for said work recorded as comp time. Outside Jobs
may not be compensated for comp time. No employee may carry a balance of more
than 55 hours of comp time.
E. In recognition of the formerly negotiated sidebar, on an annual basis, the City will
credit each member with 15 hours of comp time effective July 1 of each year.
F. Comp time taken off on Holidays will be deducted at the time and one half rate.
G. Requests for comp time off, in hourly increments, may be granted by the employee's
supervisor provided the granting of such time off will not result in:
1. Overtime being expended to fill the vacancy
2. Jeopardizing officer safety
3. Adversely hindering the delivery of police service
H. An employee may be allowed to exceed his/her comp balance by no more than 3.5
hours. This will only be allowed if the employee has accrued vacation leave that will
be attached if the borrowed comp time is not earned back by the end of the pay week
in which the comp leave is taken.
I. Department members shall be allowed to swap duty days or days off with a coworker within his/her classification and/or specialty, providing it does not interfere
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with the operation of the Department, and this mutual agreement has been approved
by the Chief of Police or his/her designee.
Individual officers shall be allowed to swap shifts with themselves; however,
requests for individual swaps shall be denied if the swap will incur overtime.
Requests for all swaps must be submitted to the Chief’s designee at least twenty-four
(24) hours before a shift swap is to take place. Shift swapping shall be completed
within the same pay period.
Notwithstanding the other provisions of this Article, the Chief may order in such
employees during emergency situations as he/she deems necessary to deal with the
situation. Employees ordered in must return to work unless excused by the Chief or
their Supervisor.
Any employee "working-over", meaning working beyond the normal end of shift
because of an incident arising during the shift, shall be paid their regular rate for
actual hours worked, with the time counted as actual hours towards overtime.
Employees working a "hold-over", meaning ordered to remain on duty beyond the
normal end of shift due to special circumstances, shall be guaranteed a minimum of
four (4) hours of work at time and one half. In the event that the work for which the
employee was held is accomplished in less than four hours the officer in charge may
offer the employee the opportunity to secure. If the employee accepts, he/she may
leave. If the employee chooses to remain, he/she shall continue to work duties as
assigned by the officer in charge until the four hours are completed. In all cases the
employee will be compensated for the number of hours actually worked.
Any employee otherwise called to work outside his/her regular shift shall be paid a
minimum of four (4) hours at time and one-half if the call-in is more than fifteen (15)
minutes before the start of his/her shift. If the call-in is within fifteen (15) minutes of
the start of the officer’s shift, he/she will receive normal pay for that period of time;
however, if scheduling allows, the officer may opt to leave fifteen (15) minutes early
on that shift, or another shift they are working during the same pay period, to balance
their hours and avoid overtime.
All authorized off-duty court time will be paid at the rate of time and one-half, with a
guaranteed minimum of three (3) hours per appearance, whether or not the employee
is actually called to the stand. However, members shall not be paid for more than one
(1) guaranteed minimum within said three (3) hour period. In consideration of the
foregoing payment by the City, an employee entitled to compensation from any
litigant, court, or governmental agency for such attendance shall pay any such
compensation over to the City.
Court time will be based upon actual time spent at the location of the hearing. The
three-hour minimum is presumed to cover travel time for all hearings held in Greater
Portland. For hearings outside of Greater Portland officers may request additional
compensation for the travel time in excess of 30 minutes each way.
Employees shall not use compensatory or other discretionary leave time in order to
adjust their on-duty hours to allow them to receive the rate of time and one-half
guaranteed minimum of three (3) hours per court appearance. When employees
attend court during on-duty hours and that court appearance extends into their offduty time more than 60 minutes beyond their shift, the employees will be paid the
rate of time and one-half guaranteed minimum three (3) hours per appearance. For
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any court time beyond the employees’ on-duty shift, up to 60 minutes, will be
compensated at the rate of time and one-half for the total number of minutes beyond
the on-duty shift, rounded up/down in 15 minute increments.
Any hours paid at guaranteed time and one-half, for whatever reason, regardless of
the number of hours worked, shall not compute as hours worked towards overtime
calculation.
If an employee is not called for work to which he/she is entitled under the provisions
of this contract, he/she shall qualify to work a number of hours equal to those in the
missed opportunity upon written submission of a request for same to the Chief of
Police. This work opportunity will be at a mutually agreed time and day within seven
(7) days of the receipt of written request. Assignment of the work to be performed is
the prerogative of the Chief. This shall not apply in cases of emergency work
assignments. The Department records shall be controlling upon the issue of whether a
call has been made to an employee.
Employees participating in in-service or basic training at the Maine Criminal Justice
Academy or any of its campuses may be eligible for overtime work from the period
5:00 p.m. Friday until 10:00 p.m. Sunday.
Should an employee be phoned at home regarding City business, he/she shall be
compensated for the actual duration of any telephone call lasting more than fifteen
(15) minutes, except when filling an extra job.

ARTICLE 18 - JOB CLASSIFICATION, DIFFERENTIALS, AND PAY SCALE
A. The attached pay scale, based on Appendix A, shall be paid weekly throughout the
life of the contract, as provided in Appendix C.
B. When a current employee is promoted to Sergeant, he/she will go to that step on the
pay scale which will yield at least a 5% increase over the employee's prior pay rate.
The effective Month/Day of promotion will become his/her revised anniversary
Month/Day for the purpose of determining subsequent step increases.
C. Full time Detectives, K-9 Officer, and the Evidence Technician, and Court Sergeant
shall be paid a differential over the regular patrol officers' rates of $0.50 per hour.
C. Effective July 01, 2019, Detectives shall be paid a differential over the regular patrol
officers’ rates of $0.75 per hour. Effective July 01, 2020, Detectives shall be paid a
differential over the regular patrol officers’ rates of $1.00.
D. A differential rate will be paid to employees for time spent engaged in Officer in
Charge, Field Training Officer, or Certified Instructor Training as outlined below. of
i) $0.75 per hour January 01, 2019 through June 30, 2019;
ii) $1.00 per hour July 01, 2019 through June 30, 2020;
iii) $1.25 per hour July 01, 2020 through June 30, 2021;
D.iv) $1.50 per hour July 01, 2021 will be paid to employees for time spent
engaged in supervisory or teaching assignments as outlined below.
1. Officer In Charge (OIC) – OIC differential will be paid to the senior officer when
no supervisor is on duty when the senior officer is actually engaged in the
supervision of another employee. The OIC is determined to be the most senior
officer based on time and grade as defined in Article 4 of this contract.
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2. Field Training Officer (FTO) - FTO differential will be paid to an officer for time
spent actually training a probationary employee, to include completing
administrative paperwork related to the FTO responsibilities.
3. Certified Instructor Training (CIT) – CIT differential will be paid to officers
performing any certified instructor training, including firearms and defensive
tactics training when actually engaged in training Westbrook Police Department
personnel.
E. The SRO shall be paid a differential over the regular patrol officers’ rate of
$0.375 per hour. Effective July 01, 2019, the RDI and DVI will be paid a differential
over the regular patrol officers’ rate of $0.375 per hour.
Sergeants shall receive a stipend of $0.25 per hour for the extra board responsibility.
The weekly “on call” Detectives will receive a stipend of ten ($10.00) dollars a day,
for each day that he/she is on-call. The stipend, if a Detective serves in an on-call
status for an entire week without an incident, will not exceed seventy ($70.00)
dollars.
Newly hired employees will generally start on the first step of the pay and benefits
scale; however, a new hire may be placed at a different step based on directly related
experience and other factors. Lateral hires will be credited only full years of law
enforcement experience for the purpose of determining the appropriate step.

ARTICLE 19 – VACATIONS
A. Members may request vacation time at any time of the year subject to further terms of
this contract.
B. Vacation requests submitted during the first two months of the calendar year that are
of one week or greater in length for dates in that calendar year will be decided based
exclusively on seniority. Thereafter, such vacations requests shall be decided based
on chronological order of when the request is submitted.
C. Vacation requests for a full week or more of vacation time shall be granted or denied
based on staffing levels of the Department at the time the vacation request is
submitted. In no event shall more than two members of the same team be off at the
same time.
D. During the course of the calendar year each unit member who accrues three or more
weeks of vacation shall be required to take at least two (2) full weeks (full week
defined as: 4 consecutive workdays) from his/her accrued vacation leave. Employees
earning fewer than three weeks of vacation shall be required to take one full week of
vacation each year. Notwithstanding the provisions of Section H, which allows up to
two weeks to be used as single day vacations, the Chief or his/her designee are
authorized to deny the use of such leave if it appears that a member will not have
taken off the required full weeks of vacation by year's end, and/or that the member
will not have enough accrued vacation on the books to enable him/her to take the
required vacations.
E. Provided that a member retains sufficient vacation accrual to allow for the taking of
two full weeks of vacation, or after he/she has taken-off such time, the balance of any
additional accrued vacation time may be taken as single days off, notwithstanding the
8 day cap imposed by Section H, subject to the additional terms set forth in this
contract.
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F. No member shall be eligible to take single days of leave for more than three (3)
consecutive weeks. This clause may be waived only by the Chief of Police and for
good cause.
G. Single vacation Vacation days of less than a full week may be denied if granting said
days would reduce regular team strength to fewer than two on-duty members. In cases
where original staffing is only scheduled to be three (3) officers, two (2) of them may
take vacation at the same time, leaving at least one (1) employee who is originally
scheduled to work.
H. No more than two full weeks of vacation may be taken during Prime time. (Prime
time is defined as: June 1st through September 1st) A member may request to take
up to an additional two weeks (8 days) of accrued vacation in single day increments
during the summer period as long as they are not in conflict with other members'
vacations or other terms of this contract.
I. All vacation requests of two days or longer in length shall be submitted in writing to
the Chief or his/her designee at least 24 hours in advance of the leave. A member
whose vacation leave request has been denied by the Chief’s designee may appeal
said denial to the Chief. A member whose vacation request has been denied by the
Chief may appeal said denial to the Mayor. The decision of the Mayor shall be final.
I.J. Single day vacation requests may be submitted up to two (2) hours prior to the start of
the shift. This 2- hour clause may be waived by the Chief or his/her designee with
good cause.
J.K. The vacation benefit period shall be as follows:
Start of hire

7.5 hours per month

After completion of 2nd yr.

10 hours per month

After completion of 6th yr.

15 hours per month

After completion of 15th yr.

17.5 hours per month

After completion of 18th yr.

18.33 hours per month

1. Vacation credits will be posted one half in January and one half in July. Should an
employee leave, employee will be liable for time used out of final payout.
2. Vacation time will be available for use by the employee as it is posted. An
employee can schedule the use of the vacation time he/she will have earned by the
time of the vacation.
K. Up to a maximum of two (2) weeks (80 hours) of vacation leave may be carried over
from one calendar year to the following calendar year.
L. Employees who are separated in good standing from the City, and who have accrued
vacation to their credit at the time of separation, shall be paid the wage equivalent of
the accrued vacation, prorated to the date of separation, provided the employee
submits a written notice fourteen (14) days in advance of his/her last day of actual
work. In the event of the death of an employee, the monetary value of the remaining
accrued vacation, if any, shall be paid to the employee’s designated beneficiary. If no
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such designation of beneficiary is filed in writing with the City, it shall be paid to the
employee's surviving spouse, and if none, to the employee's estate.
M. All accrued vacation leave in excess of the two weeks per calendar year employees
must take off may be cashed-in. The time may be cashed-in on the first pay period of
the months of March, June, September, and December during the calendar year in
which it is earned.
ARTICLE 20 – HOLIDAYS
A. The following days will be considered holidays: New Year's Day (Jan 1st), Martin
Luther King Jr.'s Birthday, President’s Day, Patriot's Day, Memorial Day, Fourth of
July (Jul 4th), Labor Day, Columbus Day, Veteran's Day, Thanksgiving Day, the day
immediately following Thanksgiving Day, Christmas Day (Dec 25th), any other day
(except for the observance of the above holidays) that the City employees observe,
that the Mayor declares a City holiday, and one (1) floating holiday to be determined
by the mutual consent of the employee and the Chief. The holiday will be deemed to
be the same day as the calendar observation date except those noted above with
specific dates.
B. Employees will receive a day's pay (8.5 hours) at straight time for each of the above
listed holidays. Alternatively, employees may elect to receive 8.5 hours of
compensatory time in lieu of the 8.5 hours straight time pay. In addition, any
employee required by the Chief to work on any of those holidays shall have three
options: 1.) be compensated at the rate of time-and-one-half for hours actually
worked (Holiday OT); 2) receive compensatory time of eight and-one-half (8.5)
hours and four and one quarter (4.25) hours of pay at straight time (such time will not
be counted as actual hours worked toward overtime); or 3) place 12.75 hours of
compensatory time on the books.
C. For the list of holidays, the Detectives, D/V Investigator, SRO, Evidence Technician,
Court Sergeant, and Traffic Officer shall have three options: 1.) working the
Holiday; 2.) adjusting his/her work schedule to work another day during the
workweek; 3.) taking the day off.
The officers choosing Option 1, working the day of the Holiday shall receive eight
and-one-half (8.5) hours of Holiday Pay and eight and-one-half (8.5) hours of
overtime for that day. Officers choosing Option 2, working another day during the
pay week will have worked a total of 40 hours and will receive an additional eight
and-one-half (8.5) hours of Holiday Pay for 48.5 hours total pay. An officer choosing
Option 3, taking the day off with no adjustments, shall receive regular pay for the
31.5 hours worked plus eight and-one-half (8.5) hours Holiday Pay.
D. Should a holiday occur during an employee's vacation period a vacation day will not
be expended. Vacation weeks that include a holiday will not count as single vacation
days under Article 19, Section H. Pay will be handled similarly to option #3 in
Section C above. The officer will be paid for 31.5 hours vacation pay and 8.5 hours
Holiday pay.
ARTICLE 21 - SICK LEAVE
A. Employees of the Union shall earn sick leave at the rate of ten (10) hours for each full
calendar month of service. For those employees having at least three hundred (300)
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hours of accumulated sick leave, the unused portion of that calendar year's
accumulated sick leave may be refunded in monetary value on the second pay period
in December, or such accumulated sick leave may be rolled over from year to year up
to a maximum of nine hundred (900) hours. Sick leave shall be posted in advance of
accrual: sixty (60) hours on January 1 and sixty (60) hours on July 1 of each year.
Any employee attaining retirement, or who voluntarily terminates his/her
employment upon at least fourteen (14) days’ notice, shall receive one-half (1/2) of
his/her net remaining accumulated sick leave on record, so as to receive up to a
maximum of forty-five (45) days (382.5 hours).
In the event of the death of an employee, his/her designated beneficiary shall receive
the monetary value of one-half (1/2) of the remaining accumulated sick leave on
record up to a maximum of forty-five (45) days (382.5 hours) . If no such designation
of beneficiary is filed in writing with the City, it shall be paid to the employee's
surviving spouse, and if none, to the employee's estate.
Sick leave shall be granted for personal illness or injury which renders the employee
unable to perform the duties of his/her employment. The City recognizes and will
comply with the requirements of the Maine Act to Care for Families. As such, an
employee may use his/her accumulated sick leave for family illness, when a member
of the employee's immediate household is ill and his/her presence at home is
necessary for their care, provided that all other requirements of this Article shall
apply.
Employees shall call in to report sickness at least two (2) hours prior to the start of the
shift for which he/she intends to be absent. An employee who books off sick time
shall call in each day he/she is to remain out sick. The two- hour notification
requirement may be waived for good cause at the Chief’s, or his/her designee’s,
discretion.
When reporting sickness, the employee shall state the location where he/she can be
reached. Any employee who is not at the location indicated without proof that he/she
was either at or in transit to or from a pharmacy (or similar establishment), doctor's
office or other medical treatment facility, or in compliance with a physician's
directions, shall not be paid for the day and shall be deemed to be in violation of this
Article of the contract. Employees are obligated to answer the telephone and to
respond to visit(s) by Police Department representatives, at reasonable times, taking
the family situation into consideration.
The Chief may require a physician's certificate (the cost of which shall be borne by
the City) prior to an employee's return to work in the following cases:
1. Any illness or injury resulting in an absence of three (3) or more consecutive
workdays. Scheduled days off will not be deemed a break in consecutive
workdays.
2. Occurrences in any twelve (12) month period of absences of one (1) or two (2)
day duration amounting to eight (8) days or more, where the Chief, after
discussing the situation with the employee and/or his/her representative, is not
satisfied that the employee's absenteeism is justified.
3. Any time that the Chief, after reviewing the employee's record, recognizes a
pattern which indicates the abuse of the sick leave benefits by that employee. The
Chief, upon discovering such a pattern, will inform the employee prior to
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requiring such certificate, and the employee and/or his/her representative shall be
given an opportunity to explain his/her absences.
H. An employee whose absenteeism indicates a question as to that employee's physical
fitness to perform his/her work shall be reviewed and may, at the City's expense, be
required to pass a physical examination and be certified as physically fit to do his/her
job by a physician of the City's choice. Employees will be given a reasonable period
of time to remedy any physical problems they may have and to make themselves
physically fit to perform their duties.
Should the employee refuse to take a physical examination at the direction of the
Police Chief, he/she shall be suspended without pay until the examination is
completed and the results reported to the Police Chief.
Any individual calling in sick for his/her assigned shift shall not be eligible for an
extra or outside job for a period of twenty-four (24) hours after the beginning of the
shift for which he/she called in sick. EXCEPTION: Supervisor approved short
absences from work for attendance at emergency or unavoidable doctor or dentist
appointments, or to attend a sick family member, will be charged against sick leave
accruals but will not be subject to the 24 hour no extra work provision herein.
I. Should an employee suffer an injury or illness which disables him/her from
performing his/her customary or most recent work, the Chief of Police will assign
him/her to a position, which is suitable to his/her physical condition and for which
he/she is qualified to perform, at the Chief's discretion. Bargaining Unit members
shall be guaranteed light duty assignment for no more than (6) months duration.
Light duty assignments shall be permitted for on-duty and off-duty injuries, provided
a doctor releases that employee for the light duty assignment.
J. Fraudulent use of sick leave may be deemed "just cause" for dismissal.
ARTICLE 22 - MISCELLANEOUS PAID LEAVES - ADMINISTRATIVE LEAVE
A. An employee shall be granted up to three (3) consecutive days of paid leave of
absence in the case of the death of an employee's spouse, parent, legal guardian, child
(including miscarriages), brother, sister, grandparent, father-in-law or mother-in-law.
If the employee's regularly scheduled days off fall within the period of three (3) days
after the date of such death, these days will count toward the three (3) days
bereavement period but the employee will not be paid for regularly scheduled days
off. An additional two (2) consecutive days paid bereavement leave may be granted
by the Chief in the case of death of an employee's spouse, child or parent. One
funeral leave day will be granted for the death of a spouse's brother, sister, or
grandparent. Attendance at funerals for outside agencies or current/retired Westbrook
Police officers or dispatchers will be at the discretion of the Chief.
B. The City shall provide Worker's Compensation Insurance coverage for all employees.
Any employee who sustains a personal injury by accident or compensable illness
arising out of and in the course of his/her employment with the City shall receive,
while on injury leave, a sum which, when added to the weekly payment of Worker's
Compensation, shall equal 90% of his/her average weekly earnings for the fifty-two
(52) weeks prior to the covered injury or illness, as calculated by the Workers’
Compensation Board.
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For example, if Maine Municipal Association calculates an employee’s 52-week
average weekly earning to be $1,200 and the employee receives a check from
Worker’s Compensation for $800, then s/he would be paid an additional $280 from
the City paid via payroll, which is equal to the difference between 90% of the $1,200
and the $800 Worker’s Compensation payment.
$1,200 x .90 = $1,080
$1,080 - $800 = $280
C. An employee who is entitled to receive Worker's Compensation payments will be
permitted to utilize sick time that he/she has on the books to cover the time lost until
the first Worker's Compensation payment, the employee will reimburse the City for
the City paycheck(s) he/she received, and the expended sick time will be placed back
on the books.
D. Whereas a Police officer is a Police officer twenty-four (24) hours a day, if a member
of the Department is called into or becomes involved in a situation requiring his/her
services as a Police Officer in the City of Westbrook, he/she shall then be considered
acting in the course of his/her employment with the Department for purposes of
insurance, even though he/she is not on his/her regular tour of duty.
E. The City may, at its discretion, grant unpaid administrative leave to an employee for
personal, family or other justifiable reasons. The failure to grant requested
administrative leave shall be subject to the grievance provisions of this agreement
through Step 2, but shall not be subject to arbitration.
During the period of such leave, seniority will accrue but the employee shall not be
entitled to accrue sick leave or holiday pay. Insurance coverage shall continue as set
forth in the Agreement.
ARTICLE 23 - HEALTH, DENTAL & LIABILITY INSURANCE
The City shall continue to provide the Maine Municipal Health Trust PPO 500 Health
Plan and Major Medical Insurance or its substantial equivalent for all union employees.
The City and Union agree that should the City propose an alternative health insurance
plan and provider as a result of bidding out this coverage, the contract will be reopened
for this specific item only.
The Employee Contribution shall be 12% of the total premium for each level of coverage.
The employee contribution shall not increase more than 10% annually and employee
contributions shall not exceed the following monthly amounts for the Maine Municipal
Health Trust PPO Health Plan:

Single
Emp. & Children
Family/Emp. & Spouse

Eff 1/1/16

Eff 1/1/17

Eff 1/1/18

$84.80
$138.38
$187.38

$93.28
$152.21
$206.12

$102.61
$167.44
$226.73

The City agrees to provide the option for employees wishing to re-enroll in the MMEHT
POS-C plan to do so during annual open enrollment; however, under no circumstances
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will the City’s contribution to the POS-C plan exceed 88% of the premium otherwise
made to the PPO500.
The City will provide to all members enrolled in the PPO500 plan a Health
Reimbursement Arrangement (HRA) equivalent to Seventy-Five Percent (75%) of the
total out of pocket expenses, based on in-network levels as defined by the plan. For
employees enrolled in single coverage, the current maximum HRA reimbursement will
be $1,5001,125 annually and for employees with dependent coverage, the current
maximum HRA reimbursement will be $3,0002,250 annually. The City agrees to
reimburse seventy-five percent (75%) of the deductible costs, based on in-network levels,
and seventy-five percent (75%) of the co-insurance costs at the in-network level. The
HRA will reimburse deductible and co-insurance costs from the initial cost incurred.
Each claim will be reimbursed at a rate of 75% through the HRA subject to the
aforementioned current annual maximums. The maximum HRA reimbursement amount
may fluctuate. The City will maintain the seventy-five percent (75%) HRA
reimbursement ratio. (These last two sentences are included with intent to be clarifying.)
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A. The City shall continue to provide a dental care program which will provide 100%
coverage for diagnostic and preventive care and 100% coverage for restorative, oral
surgery, endodontics, periodontics, denture repair, and palliative care, levels A & B
of Northeast Delta Dental Insurance Plan. The City will provide 75% coverage for
prosthodontics and orthodontics, coverage levels C & D of Northeast Delta Dental
Insurance Plan. The program levels A, B, and C shall have a $1,000 per person
annual benefit maximum. There will be a $1,500 per person lifetime maximum
benefit for level D coverage. The employees shall be required to participate in the
program. The employees shall reimburse the City for fifteen (15%) percent of said
cost through payroll deduction. It is recognized that this dental health care program
may be subject to changes beyond the control of the City.
B. The City shall provide and pay for a Police Professional Liability Insurance Policy
for all Police Department employees. The scope and amounts of coverage shall be
determined by the City.
C. Employees who opt out and can show proof of other health insurance coverage will
be eligible to receive taxable earnings equivalent to 35% of the portion of the
premium which the City would have paid had the employee elected to enroll in the
City's health insurance plan. Opt out payments will be made on the same schedule as
premium deductions and in accordance with Fair Labor Standards Act. Employees
may return to the City's health insurance plan within 60 days of a qualifying event, or
during the annual open enrollment period.
D. Employees will be offered the opportunity to voluntarily withhold pretax
contributions from their regular weekly payroll check into a flexible medical
spending and/or daycare spending account under the provisions, rules, and
regulations of Section 125 of the Internal Revenue Service as amended from time to
time. Dependent status shall not include payment for student dependents over 26
years of age. The City agrees to deposit into each Medical Flexible Spending
employee account the amount of one hundred dollars ($100) on an annual basis.
ARTICLE 24 - CLOTHING ALLOWANCE
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A. Probationary Police Officers shall be furnished a full Police uniform, which will
remain the property of the City (see Appendix D). The City will replace issued
uniform items on an as needed basis. That is to say that when a uniform article is
worn out or damaged it shall be exchanged for a replacement article or it will be
repaired to make it serviceable.
All such replacements and or repairs must be approved by the Chief or his/her
designee. Any employee found wearing any part of his/her uniform off-duty, except
going to and from work duty, will be subject to disciplinary action by the Chief of
police.
The Officers referenced in paragraph B below shall also maintain a complete patrol
uniform for those occasions when he/she is required to be in uniform. These
uniforms are subject to the same repair/replacement provisions as other issued
uniforms.
All uniforms, protective clothing or equipment issued by the City shall remain the
property of the City of Westbrook and must be returned upon the employee’s
retirement, resignation or separation from employment with the City. Violations of
this provision shall be subject to disciplinary action.
B. Officers whose assignment requires him/her to wear civilian clothing (Detectives,
D/V Investigatory, School Resource Officers and Court Sergeants) shall receive an
annual stipend for clothing as follows: Detectives, Court Sergeants, and Domestic
Violence Investigator: $550; School Resource Officers, MDEA Agent, and RDI:
$275. The stipends shall be paid in the first full pay period in July of each year.
Such officers are expected to maintain and wear appropriate civilian business attire.
When an officer is first assigned to one of these positions, he/she shall receive a pro
rata payment for the time that he/she is in the position up to the next payment date.
C. If any employee is required to wear a uniform, protective clothing, or any type of
protective clothing or protective device, it shall be furnished to the employee by the
City. The wearing of bulletproof vests shall be in accordance with a uniform
department wide policy as adopted by the Chief.
D. It is also agreed that if any officer in the line of duty sustains any loss to personal
property, as described below, it shall be replaced by the City of Westbrook provided
that said loss did not result from the negligence of the employee or from the violation
of any departmental rule or regulation. Such personal loss shall be reported to the
Chief or his/her designated authority prior to the end of the employee's regular work
shift. Such personal property shall be limited to watches and personal cell phones up
to $100, eye glasses, and dentures.
ARTICLE 25 – RETIREMENT
A. Current Sergeants and Patrol officers of the Police Department as of July 1, 2008
shall participate in Special Plan 1C offered by the Maine Public Employees
Retirement System (formerly Maine State Retirement System). Special Plan 1C is a
20-year, no age – ½ of average final compensation plan, including a COLA and a
disability retirement provision.
B. The City shall fund the transfer of current members to special Plan 1C.
ARTICLE 26 - OUTSIDE EMPLOYMENT
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Outside employment shall not be considered within the normal departmental police
duties, and no employees shall be ordered to work outside employment, with the
exception for Police Officer(s) who will be required on certain city streets in the City
when road construction is taking place. See Appendix E for the list of roads that will
apply. If there are no volunteers for this assignment, then a Police Officer(s) may be
ordered in. In cases where road construction is scheduled on any of the streets as
previously identified and agreed upon by the City and the Union, one or more
officers, as determined by the Chief of Police or his/her designee, shall be scheduled
to provide traffic control. Payment for outside employment will be $55.00$45.00 per
hour with four (4) hours minimum guaranteed.
Since the City's Workers' Compensation Insurance premiums and the Maine State
Retirement System contributions are computed on the gross wages of the members of
the Department, all earnings from such "outside employment" must be deposited with
the Department and credited to the respective member's payroll account, plus an
additional percentage thereof, which is to be charged for such "outside employment"
to cover the City insurance and retirement costs, etc. All earnings from outside
employment are to be paid to the City and then to the employee in the paycheck
covering the week in which the outside employment was worked, if practicable.
Outside vendors will be charged the full fee for the number of hours the job was
scheduled for unless the job is cancelled at least two hours before it is due to start.
All jobs requiring regular/non-construction traffic control related to the list of arterial
and collector roads referenced in Appendix E must use at least one police officer to
be paid by private vendor at outside rates.
ARTICLE 27 PHYSICAL FITNESS STANDARDS
Section 1
A. The City of Westbrook and the W.P.A. jointly recognize that an employee’s physical
condition and fitness can have significant implications for the employee while in the
performance of his/her duties, as well as potentially saving the City money on health
insurance costs and other savings. Therefore, all employees covered by this contract
are encouraged to maintain a level of physical fitness appropriate to the demands of
police work.
B. It is mutually agreed that an annual physical test will be implemented after July 1,
2000 for all employees first hired on a full- time basis by any police department after
July 1, 1999. Notification of the annual physical test will be provided in May of each
year. The test will be administered in June of each year and payment of the physical
fitness stipend will be paid in July of each year. In order to assist employees in
reaching and maintaining a high level of physical fitness, the City of Westbrook
agrees to provide the necessary space and proper equipment for such purpose.
Employees who voluntarily elect to take part in this program are required to take the
next physical test given by the Department and to be bound by the results of the test
in accordance with the provisions of Section 1. If an employee wishes to discontinue
participation in this program, he/she may do so only after taking the test, and the
employee must notify the Chief of Police in writing within seven (7) days of
receiving the results of the test.
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C. The test will be the current physical fitness test required for the Maine Criminal
Justice Academy as it might be adjusted, or by some other test that is mutually
agreed to by the parties.
D. The City of Westbrook and the W.P.A. jointly recognize that no standards
established in this agreement will be discriminatory and the standards are minimum
standards. Different levels of fitness are established according to age.
E. Employees first hired on a full time basis in any police department prior to July 1,
1999 although not mandated, are encouraged to voluntarily comply with the physical
fitness requirement.
F. Any officer that passes all sections of the exam will receive a total payment of $400.
G. Physical fitness training may occur at the Public Safety Building’s workout facility
during the first or the last 30 minutes of the work shift for officers whenever possible
and as long as there is no interference with job duties, and approval is granted by the
on duty supervisor or OIC. Employees are also allowed to leave the facility within
the last 30 minutes of the work shift in order to run or do other cardiovascular
exercise that involves distances.
Section 2.
The City and W.P.A. jointly agree that although the standards set forth in this Article are
minimum standards, the demands of police work require an officer to maintain physical
fitness beyond any established minimum. The City and W.P.A. both encourage officers
to work to exceed the minimums.
Section 3.
The City of Westbrook agrees to waive physical fitness requirements for any employee
with job-related injuries that would preclude his/her performance on the physical fitness
evaluation, as determined by a physician. Further, should any contract employee be
suffering from a temporary disability due to injury or accident off the job, the physical
fitness examination may be postponed for a reasonable length of time at the request of the
employee.
Section 4.
The City of Westbrook agrees that the physical fitness examination shall be administered
to contract employees at the times reasonable to their work schedules, with prior notice,
at least a full shift between the time the employee works and the time is administered.
ARTICLE 28 - EDUCATION & TRAINING
In an effort to encourage employees to participate in continuing education the City agrees
to provide:
A. College Cost Reimbursement: The City will reimburse 100% of the cost of tuition,
books, and mandatory registration fees for an employee attending post-secondary
education courses taken from an accredited college or university. Under no
circumstances will any one employee be granted more than $2000.00 in
reimbursement for classes per fiscal year.
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B. All courses for which reimbursement is to be sought must be pre-approved by the
Chief of Police and Mayor of the City prior to registration. The City reserves the
right to deny courses deemed inappropriate due to course content or due to budgetary
constraints.
C. Costs shall be paid upon documented proof of successful completion of said course(s)
with a 2.0 GPA or better. All requests for reimbursement are to be submitted within
45 days of completion of the course requirements.
D. Educational Incentive: An educational pay incentive bonus as shown will be added to
the base hourly rate of any full-time employee covered by this contract who presents
proof of achievement from an accredited college or university:
1. Any AA or AAS degree:
$0.175
i) $0.275 effective July 01, 2019
ii) $0.375 effective July 01, 2020
iii) $0.475 effective July 01, 2021
1.
2. Any BA or BS degree:
$0.225
i) $0.325 effective July 01, 2019
ii) $0.425 effective July 01, 2020
iii) $0.525 effective July 01, 2021
2.
3. Any MA degree:
$0.30
i) $0.40 effective July 01, 2019
ii) $0.50 effective July 01, 2020
iii) $0.60 effective July 01, 2021
3.
D.
E. If the degree listed above is directly related to the field of police sciences; e.g.
Criminal Justice, Law Enforcement, Law, Sociology, or Psychology; an additional
$0.075 per hour shall be granted.
F. The Chief may temporarily reschedule an officer within the same day or
reassign a day off within the same pay week for employees to attend in-service
training up to a maximum of (8) eight times per calendar year. In such cases the
officer will be given at least (30) thirty days advanced notice unless said notice is
waived by the affected employee.
E.
G. Effective July 01, 2018, any employee who presents proof of an honorable
discharge from any branch of the United States Military (Army, Navy, Marines, Air
Force, and Coast Guard) after serving four (4) years or more of full-time service shall
receive the same incentive bonus as employees who have a B.A. or a B.S. degree as noted
above. (The City recognizes the military’s common practice of allowing enlisted
personnel to use their accrued vacation/sick leave to discharge prior to the full 4-year
enlistment. Should this happen, the employee will still be eligible for the military
incentive.) If the employee has a BA or BS, in addition to four (4) years military service,
the max s/he may obtain as an incentive bonus is the MA degree as noted above. The
employee’s primary assignment within his/her military service will determine if the
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additional incentive bonus outlined in E. above should be appropriately granted; this
decision will be made by the Chief of Police.
ARTICLE 29 - OFF-DUTY EMPLOYMENT
All off-duty employment will be reported to and approved by the Chief of Police.
No officer may work at any location in which such employment might be construed
as a conflict of interest.
ARTICLE 30 - SCHOOL RESOURCE OFFICER
A. The SRO work week when school is in session will be outlined in Appendix A. The
officer will work Monday through Thursday or Tuesday through Friday, as
determined by the Supervisor, with normal hours being 0700-1530. In accordance
with Article 7E of the contract, the officer will be expected to flex this schedule in
order to accommodate the job function. Attendance at job related meetings or special
activities outside of this schedule will require prior approval by the supervisor and
will be compensated in accordance with the overtime provisions of the contract.
B. Supervisory responsibility for this position will lie with the Chief of Police or his/her
designee.
C. The SRO will have the flexibility to dress in either uniform or civilian attire as the
situation requires. In recognition of the need to wear civilian attire the officer will
receive $275.00 clothing allowance as set forth in Article 24B of the contract.
D. Vacation and comp leave shall be used in conjunction with the school holidays and
vacation schedules to the extent possible. Absences outside of this schedule must be
approved by the Chief of Police or his/her designee.
E. The SRO position will be treated as a Permanent Specialty Assignment as defined in
Article 4 of the contract. Seniority in grade will accrue as a School Resource Officer
F. During school vacation periods the SRO will perform duties as assigned by the day
shift supervisor and/or the office of the Chief of Police as outlined in Section B.
G. Specialty pay as outlined in the contract Article 18E will be given for all hours
worked.
H. A department vehicle will be used for SRO transportation during the school year.
I. The Department will provide a cell phone to be worn by the SRO while on duty when
duties do not permit use of a portable radio.
J. The SRO will work closely with the administrators of all schools to assure safety
needs are met at all buildings. The SRO will be expected to follow up on police
related incidence in the school system as appropriate.
K. SRO absences will not be filled by overtime except as outlined in Section D.
ARTICLE 31 – CANINE OFFICER
A. The K-9 handler work week is outlined in Appendix A. In recognition of the time
spent caring for the dog seven days per week, the City agrees to shorten each
work day by one hour as compensation.
B. To assure that the above four hours per week of animal care is compensated each
week, all vacation, sick-leave or holidays used will be deducted at the rate of
seven and one half (7.5) hours per day used.
C. The K-9 handler will be allowed the use of the K-9 designated police cruiser to
transport the K-9 for official use on-duty, transporting the animal to and from the

200

D.

E.

F.

G.
H.

I.

handler’s residence, for other officially sanctioned trips, to accomplish training, or
other departmentally approved purposes.
A cell phone will be provided by the City to assure the ability to contact the K-9
handlersunit for call-in to appropriate scenes. The officer shall have authority to
use said pager cell phone for personal purposes with the clear understanding that
no “on-call” pay shall be given for wearing carrying said pagercell phone. The K9 handler is expected to respond via phone to said call-outs. He/she will be
further expected to determine the likelihood of success for any proposed use of
the dog and to decide whether to respond given the circumstances.
The schedule of the K-9 officer shall be in accordance with the approved patrol
schedule to accomplish the duties of the Unit with a minimum of overtime costs.
Hours may be flexed to accomplish special tasks such as speaking engagements,
public events or training; upon mutual agreement of the officer and
administration.
In the event the Department chooses to eliminate or suspend the K-9 position, or
the dog becomes disabled, the handler will revert to working the normal patrol
shift assignment as allowed by seniority and the vehicle and pager cell phone will
be returned.
The Department will pay for food and veterinary services required for the dog.
Generally, the handler is responsible for care and feeding of the animal at his/her
residence. Boarding arrangements must be approved in advance for special
circumstances, such as extended leave or vacation, etc.
The K-9 is the property of the City of Westbrook. In the event the dog becomes
disabled to work and is retired from service, the handler will be given the option
to adopt the animal with appropriate waivers of liability.

ARTICLE 32 – COURT SERGEANT
A. The Court Sergeant shall work a schedule as outlined in Appendix A and will be
supervised by the Administrative Captain. The time that the Court Sergeant
reports for duty may be flexible in order to accommodate the needs of the job.
B. On any day that the Portland District Court or Superior Court is in session, and
the regular Court Sergeant is not working, and Department representation is
required in Court, Day Shift personnel shall be rotated on a fair and equitable
basis into the temporary role of Court Officer. Any Officer so assigned shall be
paid $0.50 per hour for every hour or portion of an hour actually worked in that
temporary role.
ARTICLE 33 – EVIDENCE TECHNICIAN
A. The Evidence Technician shall work a schedule as outlined in Appendix A and
will be supervised by the Chief of Police or his/her designee. The work day may
be flexible in order to accommodate the needs of the job
B. The Evidence Technician shall be responsible for the collection, preservation,
processing, storage and transportation of evidence, as well as case preparation and
court room testimony. Additionally, the Evidence Technician will be responsible
for all property items in possession of the Department.
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C. A Department vehicle will be made available to facilitate the transportation of
evidence.
D. The Evidence Technician will be provided a phone and be subject to call out on
serious crime scenes, as determined by the on-duty Supervisor. However, the
Evidence Technician will be expected to evaluate the likelihood of success
depending on the circumstances and ultimately decide whether an Evidence
Technician response is appropriate.
D.
ARTICLE 34 – TRAFFIC OFFICER
A. The Traffic Officer shall engage in high volume productivity in terms of
identifying and prosecuting moving violations and other traffic infractions in the
City.
B. The Traffic Officer shall rotate through the list of Traffic Enforcement Priorities
(TEPs) and shall be the primary point of contact for citizens aggrieved by traffic
safety issues on the streets of Westbrook.
C. The Traffic Officer shall, when requested by an on-duty supervisor, assist with
accident investigations during any peak period of crashes. The Traffic Officer
may also be assigned to take over accident investigations in the event that Patrol
must yield for a higher priority in progress emergency call.
D. The Traffic Officer will assist Patrol with follow up on all road rage incidents that
are not intercepted by Patrol and with all hit and run accidents follow up
investigations.
E. The Traffic Officer may also be asked to assist with OUI and OAS roadblocks,
seat belt enforcement details and other traffic enforcement details.
F. The traffic officer will be responsible for recording all traffic enforcement activity
through Dispatch.
ARTICLE 35 - DOMESTIC VIOLENCE INVESTIGATOR
A. The Domestic Violence Investigator (DVI) shall work the scheduled hours
outlined in Appendix A.
B. The DVI shall report to the Detective Sergeant.
C. The DVI shall serve the needs of families and young people in the Westbrook
community by enhancing the Police Department’s investigations and impact
outcomes in cases involving domestic violence.
ARTICLE 36 – EFFECTIVE DATE
This Agreement shall be effective as of July 1, 2015January 01, 2019 and terminate on
June 30,December 31, 2021 2018.
IN WITNESS WHEREOF, The City of Westbrook has caused its corporate seal to be
affixed to this Agreement on this day ___________________ day of 20186 and has
caused this Agreement to be signed for it by its Mayor as set forth below; and the
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Westbrook Police Association has caused this Agreement to be signed by its duly
authorized officers as set forth below.
President-Westbrook Police Association

Witness

___________________________________
Fred MonsenTimothy Gardner

___________________

Mayor-City of Westbrook

Witness

___________________________________
Colleen HiltonMichael Sanphy

___________________

Approved by the Westbrook City Council on February 22, 2016
Council Order Number 2016- .
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Appendix B: OVERTIME REGULATION
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(Revised 12-18-15)

PURPOSE:
The purpose of this general order is to establish the process by which overtime jobs will
be filled.
TERMS DEFINED:
Charge: A mark on the rotational rosters to record the employee’s status or decision
regarding an offered opportunity to work.
Eligibility: An employee is considered eligible to work overtime or extra jobs if:
1. The job date and time does not conflict with his/her scheduled on-duty
time.
2. The employee is on comp leave.
3. The employee is off in lieu of attending in-service training (school) or
off in lieu of a Department sponsored special event/assignment.
4. The employee is a Cadre for the MCJA and the job(s) available fall
between the hours of 1700 on Friday and 2200 on Sunday
5. The exception that officers are eligible to work patrol overtime when
the overtime overlaps with the ½ hour at the beginning or end of their
regular duty hours.
a. The following stipulations are agreed upon:
i. Eligibility is for patrol overtime only, not outside jobs.
ii. Eligibility means that officers will be charged for
refusing these jobs.
iii. Officers will be required to use comp time or vacation
time during the ½ hour overlap of the overtime job and
their shift, or, s/he may opt to earn 3.5 hours for the
overtime job.
iv. Eligibility exposes officers to be ordered in for these
jobs.
v. In order to be in compliance with Article 17, O – “Any
employee otherwise called to work outside his/her
regular shift shall be paid a minimum of four (4)
hours…” an officer being ordered in under this
agreement, will not be required to use the ½ hour of
comp or vacation time.
4.
Ineligibility: An employee is considered ineligible to work overtime or extra jobs if:
1. The job was created by his/her own absence (vacation, VDO’s, sick,
suspension, military, or bereavement).
2. The job date and time is in conflict with a Department ordered
meeting, order-in, special assignment/event, or court case.
3. The employee is on sick leave, suspension, vacation, military, or
bereavement leave.
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4. The employee is assigned as a Cadet to the MCJA police academy or
still in FTO training status
Vacation Days Off (VDOs): Days off that are attached to a one-week or longer vacation,
before, during, or after the vacation time that an employee requests to be designated as
part of the vacation.
Rotational Roster: A list of all eligible personnel in their seniority order. The roster
will also list team assignment, phone number to be called, and any other information that
will assist in the efficient use of the roster (E.g.: change in schedule). Charges for all jobs
will be noted on one rotational roster called the “Job Control Log”.
Senior most eligible: The employee who has the first open box on the rotational roster
when read from top to bottom and left to right.
Regular filling period: The time of day that available jobs will be offered via telephone
to eligible employees. These times will be 0830-1030 hrs and 1500 -18300700-2100 hrs
daily.
Weekly Sign-up Board: The document that announces the open overtime or extra jobs
for the upcoming two weeks.
Sign-up period: The time employees are required to sign the “weekly sign-up board” for
any eligible jobs for the next two pay weeks. This time frame will be 1000 hrs Thursday
through 1500 hrs Friday each week.
Friday Saturday Fill period: The special fill period that will be used to fill jobs posted
on the weekly sign-up boards. This fill period will be 1500 hrs to 1830 hrs on Friday
evening0700-1130 hours on Saturday morning.
Department Job: A Department overtime position that requires an employee to work.
(This includes overtime in the Emergency Communications Center.)
City Job: A job that is paid out of the City of Westbrook operating budget.
Outside Job: A job that is paid for by any private contractor or corporation. (E.g.
school dances, basketball games, street openings, paving jobs, etc.).
Pressing Job: Any job which is created and must be filled prior to the next regular filling
period in order to give at least two hour notice to the person taking the job. In the case of
outside jobs, they become pressing 24 hours earlier than other jobs.
Emergency Job: Any job that is created with an immediate need to be filled that does
not allow for the two hour notice. (E.g.: utility pole down, employee injured on duty
unable to return to duty, etc.)
Job Date: The date that any job is to begin.
Job Creation Date: The date and time that any job is approved for assignment.
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Job Assignment Date: The date and time that any job is assigned.
Job Availability Date: The date that any job may be filled. It is not more than two (2)
pay weeks in advance of the job date except over the Christmas Holidays.
Job Control Log: A sequential list of all jobs for the year listing the date, nature of job,
and employee assigned.
Order-in List: A reverse seniority list recording personnel required to work overtime
involuntarily. This list will be maintained in the Job Control Lob. A mark will be made
beside each employee forced to work. It will record the date, time and job control
number.
Order-In: A situation that occurs when a mandatory job cannot be filled voluntarily
during the normal filling process. All eligible employees will be given the opportunity to
accept the job prior to any order-in, whenever practical.
Refusal: Officers will only be charged one (1) refusal when multiple jobs for the same
reason/purpose on the same date and time are being offered at the same time.
PROCEDURES:
JOB CONTROL LOG:
The job control log will be maintained in a location that is accessible to all personnel.
The job control log will have a duration of one year commencing January 1st, ending on
December 31st, and will start with the number one (1). All unfilled jobs from the
previous year will be placed on the new year’s log and will be assigned new numbers.
FILLING JOBS:
The majority of jobs will be filled during Friday Saturday fill periods. All jobs which are
available for assignment for the next two weeks starting at 2300 hours Friday1500 hours
on Saturday will be posted on the Friday Saturday Fill job sign-up boards on Thursday
morning by 1000 hours. At that time the posting will be frozen so that no more jobs may
be added to the sign-up boards during the sign-up period.
All jobs posted by 1000 hrs Thursday will be filled based on the weekly sign-up boards
only. There will be no telephoning from the rotational list for these jobs. Employees
awarded the jobs will be notified either by phone (including text messaging), e-mail, or
by the posted boards.
No job which is created during the sign-up period will be offered until after the posted
sign-up jobs are filled, unless it is a pressing job.
Jobs which are created after the Friday Saturday fill period and which must be filled
before the next sign-up period will be filled during a regular filling period following their
creation, unless a pressing job.
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All jobs that fall within the job availability date restrictions will be offered to all eligible
employees during the filling period. Those jobs will be offered to the eligible employees
in accordance with the rotational list. The employees, as they are contacted, will have the
choice of accepting one, or refusing all of the available jobs. The employee’s decision,
ineligibility, or lack of response will then be charged accordingly on the rotational log.
The next most senior eligible officer will then be contacted, and so on until all jobs have
been assigned or all eligible employees have been contacted.
If all jobs are not filled during the filling period due to time constraints, the unfilled jobs
will remain for the next regular filling period or until pressing.
Outside jobs, except road construction jobs on the arterial and connector roads listed in
Appendix E of the contract, may be canceled if not filled at least 24 hours in advance of
the start of the job in order to give vendors time to hire private security.
Employees may be forced to work outside road construction jobs on the arterial and
connector roads; however, they will not be ordered to work other outside jobs.
Emergency Jobs that are created will be offered as soon as the job is created using the
same calling and notation procedure outlined for any pressing job.
Employees wishing to be considered for jobs in Emergency Communications will be
expected to submit a request for inclusion on this list to the Director of Communications
who will arrange training and testing of proficiency before approval.
The Director of Communications will maintain a list of qualified personnel for purposes
of filling Dispatch overtime. Those members of the police union who have received
dispatch training will be eligible to work dispatch jobs on a rotational basis using a
seniority-based list. The jobs will be offered to police officers only after all full-time and
part-time dispatchers have had the opportunity to fill the vacancies.
RESPONSIBILITY OF THE EMPLOYEE:
Each employee who wishes to be considered for overtime jobs being offered for
assignment on the Friday Fill Board must sign-up during the posting period.
On the posted weekly sign up board, each employee is identified by his/her name. In the
space with his/her name the employee or his/her designee, should mark with initials and
number in order of preference beside the jobs that he/she will accept if offered from the
rotational list. On the other jobs, mark either an R for refusal, W for working, or L if on
any kind of pre-approved leave day.
If no entry is made on the board it will be assumed that the employee has no interest in
the jobs and will marked “no initials” (NI) in the Job Control Log for any job being filled.
Each employee will provide one phone number to be listed in the Job Control Log to be
called for the offering of jobs.
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During any temporary shift change (swap) or adjustment in work hours, the employee(s)
involved must make the notification of the change of work schedule in the Job Control
LogSchedule Book and/or Job Control Log in order to avoid being bypassed.
RESPONSIBILITY OF SUPERVISORS:
Sergeants are expected to perform job filling functions. In the absence of a Sergeant the
Officer In Charge (OIC) shall perform the job filling function in accordance with these
instructions.
All reasonable efforts will be made to contact employees who are on-duty when offering
jobs, to include use of cell phones and radios.
Intentional deviation from this policy by those filling the board will be subject to
progressive discipline.

ADMINISTRATION OF ROTATIONAL LOG:
Employees will be charged with a job opportunity for:
Accepting a job
Refused a job

TI
No Initials
On Approved Leave
In Basic Training

A and the job number
R and the job number
Not Available
NA and the job number (no answer, 7 rings)
NAM (answering machine)
NAB (phone busy more than 5 minutes)
Turn-In
NI and the job number
L and the job number
FTO or MCJA

NO ENTRIES:
No entry will be made on the rotational roster if the only job available falls during a time
when the employee will be working. An employee appearing at court, working an extra
job, or attending a mandated training session, will be deemed to be working for purposes
of this order.
CORRECTIONS:
Errors discovered on the rotational roster sheets may be corrected using whiteout or
equivalent. Any corrections made will be explained at the bottom of the rotational sheet
and must be initialed by the supervisor/OIC making the correction.
JOB CANCELLATION/TURNED IN:
Recognizing the inconvenience to an employee who comes into work when an overtime
job is cancelled the following procedure will be followed:
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1) Communication to an employee that an overtime job has been cancelled will be
done as soon as practical after notification of the cancellation via cell phone
(including text message), radio, or in person. E-mail will only be used if the
cancellation notification is at least two (2) days in advance.
2) If a job is canceled by the Department or the outside vendor after originally being
assigned and notification of the cancellation is given prior to two (2) hours before
the job is scheduled to start, the charge will be removed from the employee to
whom the job was assigned and the employee will receive no compensation for
the job.
3) If a Department job is cancelled within two (2) hours before the job is scheduled
to start, the employee will have the option of:
A. Not working and having the mark removed from the Job Control Log or
B. Working the scheduled hours assigned for that shift and performing a
substantially similar, non-punitive job falling within the scope of the
employee’s job description and assigned by the Operations Captain or, in
his/her absence, the supervisor on duty. The mark will remain in the Job
Control Log.
4) If an outside job is cancelled within two (2) hours before the job is scheduled to
start, the employee will receive overtime pay at the outside detail rate for the
hours the job was originally assigned and the mark will remain in the Job Control
Log.
5) If an employee accepting a job subsequently turns in the job he/she shall be
charged for the original acceptance and the in the next opportunity box will be
entered TI and the number of the job turned-in as a penalty. Progressive penalties
will be assessed to discourage employees from accepting and then turning the jobs
back in. Within each six (6) month period beginning January 1 and July 1 of each
year, one TI shall be charged on the first job turned-in, two on the second job
turned in and 3 on the third job turned in etc. Exception: No penalty will be
assessed, and the original entry will be removed from the rotational roster if the
reason the job is turned in is bereavement leave, a court notification served
subsequent to acceptance of the job, or an emergency causing the employee to
have to work over his/her current shift into the extra assignment.
NO EMPLOYEE MAY ACCEPT A JOB IF HE/SHE IS INELIGIBLE FOR SAME:
Employees on leave are ineligible to work overtime jobs during the leave period. For
purposes of this order the leave periods, other than comp time, shall be considered to be
in increments of twenty-four (24) hour blocks starting at the beginning of the employee’s
regular shift. Example: An employee on Shift 1 would have 24 hour periods of leave
running from 2230 to 2230; Shift 2 employees would have 24 hour periods running from
0630 to 0630; and Shift 3 employees would have 24 hour periods running from 1430 to
1430. CID and other specialty employees’ 24 hour period will run in conjunction with
their regularly assigned hours as outlined in Article 7 “Work Week”.
Employees taking a one week or more vacation may choose to extend the vacation status
into the days off immediately before, during, and/or after the vacation week by asking
that the days off be designated as vacation days off (VDO’s.) If so designated, the days
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off will be treated the same as vacation days regarding the job-control log and order-in
list. Overtime will not be allowed on VDO’s.
ORDER-IN
The next most junior eligible employee on the order-in list will be ordered to accept the
job and a mark will be placed on the order in list. He/she will not be charged for the
acceptance on the regular rotation list. Additionally, employees who are on vacation or
VDO’s are not subject to being ordered in except as specified during an emergency call
up.
EMERGENCY CALL UPS:
During an emergency declared by the Chief of Police or his/her designee, the order-ins
will be accomplished in the most expeditious manner possible to attain the needed
manpower. No such jobs will be charged on the Job Control Log but credit will be noted
on the order-in list.
APPENDIX C:
PATROL OFFICERS WAGE CHART
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January ’19 Rates
Start +

$21.29

1 yr +

$22.48

2 yr +

$23.62

3 yr +

$24.60

4 yr +

$24.95

5 yr +

$25.65

7 yr +

$25.96

9 yr +

$26.48

12 yr +

$27.22

15 yr +

$27.85

18 yr +

$28.39

Formatted Table

July ’19 Rates
Start +

$21.54

1 yr +

$22.58

2 yr +

$23.62

3 yr +

$24.60

4 yr +

$24.95

Formatted Table
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5 yr +

$25.65

7 yr +

$25.96

9 yr +

$26.57

12 yr +

$27.47

15 yr +

$28.10

18 yr +

$28.64

January ’20 Rates
Start +

$21.97

1 yr +

$23.03

2 yr +

$24.09

3 yr +

$25.09

4 yr +

$25.45

5 yr +

$26.17

7 yr +

$26.48

9 yr +

$27.10

12 yr +

$28.02

15 yr +

$28.66

18 yr +

$29.21
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July ’20 Rates
Start +

$22.22

1 yr +

$23.28

2 yr +

$24.34

3 yr +

$25.34

4 yr +

$25.70

5 yr +

$26.42

7 yr +

$26.73

9 yr +

$27.35

12 yr +

$28.27

15 yr +

$28.91

18 yr +

$29.46
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January ’21 Rates
Start +

$22.66

1 yr +

$23.75

2 yr +

$24.83

3 yr +

$25.85

4 yr +

$26.21

5 yr +

$26.95

7 yr +

$27.26

9 yr +

$27.90

12 yr +

$28.83

15 yr +

$29.49

18 yr +

$30.05
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July ’21 Rates
Start +

$22.91

1 yr +

$24.00

2 yr +

$25.08

3 yr +

$26.10

4 yr +

$26.46

5 yr +

$27.20

7 yr +

$27.51

9 yr +

$28.15

12 yr +

$29.08

15 yr +

$29.74

18 yr +

$30.30

Formatted Table
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APPENDIX C:
SERGEANTS’ WAGE SCALE
January ’19 Rates
Start +
$29.23
3 yrs +
$30.11
6 yrs +
$31.02
9 yrs +
$31.94
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Formatted: Indent: Left: 0"
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July ’19 Rates
Start +
$30.06
3 yrs +
$30.96
6 yrs +
$31.89
9 yrs +
$32.84

Formatted Table

Formatted: Indent: Left: 0"

January ’20 Rates
Start +
$30.66
3 yrs +
$31.58
6 yrs +
$32.53
9 yrs +
$33.50

Formatted Table

July ’20 Rates
Start +
$30.93
3 yrs +
$31.86
6 yrs +
$32.81
9 yrs +
$33.80

Formatted Table

January ’21 Rates
Start +
$31.55
3 yrs +
$32.49
6 yrs +
$33.47
9 yrs +
$34.47

Formatted Table

July ’21 Rates
Start +
$31.81
3 yrs +
$32.77
6 yrs +
$33.75
9 yrs +
$34.76
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Appendix C: Wage Chart

Formatted: Left, Indent: Left: 0", First line: 0"
Formatted: Left

215

Appendix D: Clothing List
(Reviewed 20158)
The following list constitutes the issued uniform items subject to repair or replacement
under Article 24.
For Police Officers:
Outer Wear
1 winter jacket
1 windbreaker
1 reversible rain coat
1 rain cover for uniform hat
1 uniform hat
1 winter knittrooper hat (optional upon request)
1 pair winter gloves
1 navy blue sweater (optional upon request)
1 pair patrol leather gloves (optional upon request)
Regular Uniform
3 pairs pants
1¼ pant belt
3 long sleeve shirts
3 short sleeve shirts
2 neckties
2 turtleneck shirts (optional on request)
Footwear
1 pair of uniform shoes or boots per year
4 black or navy blue socks4 black navy blue socks (optional upon request)
Special Equipment
1 bullet proof vest with carrier
1 ID case
1 baton and holder
21 pair handcuffs and 1 key
21 handcuff pouch
1 firearm with tac light
1 safety holster
2 bullet magazines clips
1 magazine pouch
1 capstun OC Spray and holder
1 Sam Browne belt
4 keepers
1 flashlight
1 flashlight ring
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1 equipment carry bag/briefcase
1 aluminum report case
1 aluminum summons case
Brass
1 ID badge
1 shirt badge
1 coat badge
1 hat badge
1 hat band
1 tie bar
21 name tags
Other Specialty Assignment Items:
Officers performing specialty assignments will be issued equipment appropriate for the
performance of said duty.
Bike officers
1 high-visibility windbreaker
2 pair bike shorts
2 short sleeve polo shirts
1 pair windproof bike pants
1 bike helmet
1 pair of bike gloves
K9 Officers
3 pair BDU pants and shirts
K9 patches as needed
Detectives
mini-tapedigital recorder
plain clothesclothing allowance as provided in Article 24
Arson Investigator (only for officer fully trained and acting as primary investigator)
1 pair coveralls
1 pair fire boots
1 fire helmet
1 turnout coat
Evidence Technicians
3 pair BDU pants and shirts
1 lab coat
Motor Officer
1 helmet
1 pair of riding gloves
1 pair of riding pants
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1 leather jacket (due to expense of item, approval from Chief with commitment to ride
M/C)
1 pair of riding boots

Appendix E: Arterials and Collectors – Westbrook, ME
(Reviewed 20155)

All required traffic control jobs on arterial or collector roads shall require the
use of at least one police officer to be paid by the private vendor. These jobs
shall be initially offered through a volunteer outside overtime list but shall
be filled through the normal mandatory overtime procedure should there be
no volunteers. Unless due to an emergency situation, such jobs shall require
a minimum of forty-eight (48) hours advance notice.
Westbrook Arterial
William Clarke Drive
Main Street
Bridgton Road
Eisenhower Drive
Spring Street
County Road
Saco Street
Stroudwater Street
Forest Street
New Gorham Road
Conant Street
Bridge Street
East Bridge Street
Cumberland Street
Harnois Avenue
Warren Avenue
Larrabee Road
Brook Street

218

Commented [CY8]: I don’t have

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-152
AUTHORIZING AGREEMENT FOR PARKING GARAGE WINTER MAINTENANCE
That the Westbrook City Council hereby authorizes the Mayor, or his designee, to enter into a three-year
agreement with Glidden Paving and Excavating of Gorham, Maine for winter maintenance at the
municipal parking garage located at 50 Dana Court for the amounts outlined below:
Winter 2018 – 2019:
Winter 2019 – 2020:
Winter 2020 – 2021:

$33,350
$33,850
$34,350

Funds available in budget line 81006700-54312

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Parking Garage Winter Maintenance Agreement

REQUESTED BY:

Eric Dudley - Director of Engineering and Public Services

DATE:

09/21/2018

SUMMARY:

The Department of Engineering and Public Services requests authorization to contract
with Glidden Paving and Excavating of Gorham Maine for winter maintenance of the
municipal parking garage at 50 Dana Court. The department sought proposals for winter
maintenance services and received 3 responses. In reviewing the proposals, 2 of the
responses did not meet the required minimum scope of the Request for Proposals with
only Glidden submitting a proposal that met or exceeded the requested scope. Although
the other two proposals came in at a lower perceived cost, certain key components were
excluded or were listed as add ons that are difficult to quantify. Since the opening of the
parking garage, Glidden Excavating and Paving has performed these services for the City
and we have been very pleased with the level of service. They are also a preferred
vendor of Maine Medical Center, the parking garage tenant. The costs associated for
these services are as follows:
Winter 2018-2019: $33,350
Winter 2019-2020: $33,850
Winter 2020-2021: $34,350

BUDGET LINES AFFECTED (IF APPLICABLE):

81006700-54312
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-153
AUTHORIZING EXPENDITURE FOR SECURITY UPGRADE AT WESTBROOK HIGH SCHOOL AND
WESTBROOK REGIONAL VOCATIONAL CENTER
That the Westbrook City Council hereby authorizes the Westbrook School Department to make an
expenditure in the amount of $25,300.20 to Norris, Inc. of South Portland, Maine for security upgrades at
Westbrook High School and the Westbrook Regional Vocational Center.
Funds available in budget line 21009100-58900-02190 (School Building Reserve).

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Westbrook High School and WRVC security upgrade

REQUESTED BY:

Dean Flanagin, Director of Operations, Westbrook School Dept.

DATE:

09/25/2018

SUMMARY:

Security upgrade at Westbrook High School and Westbrook Regional Vocational Center.
At WHS supply and install: door controller and associated door hardware, door prop
alarms,new iclass card readers, IP Aiphone, import database and associated security
levels, 200 iclass cards. At WRVC supply and install: door controller, door hardware at 3
existing doors, new iclass card readers, integrate aiphone with new access system

BUDGET LINES AFFECTED (IF APPLICABLE):

Funded through building permit fees
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-154
AUTHORIZING AGREEMENT FOR FENCE INSTALLATION AT THE FRED C. WESCOTT BUILDING
That the Westbrook City Council hereby authorizes the Mayor, or his designee, to enter into an agreement
with Burns’ Fencing, Inc. of Westbrook, Maine in an amount not to exceed $18,595 for the installation of
fencing enclosures around the HVAC units and dumpsters at the Fred C. Wescott Building.
Funds in the amount of $12,995 available in budget line 44002000-58900-B1705.
Funds in the amount of $5,600 available in budget line 10006400-54300.

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Fencing Contract for Fred C Wescott HVAC and Dumpsters

REQUESTED BY:

Eric Dudley - Director of Engineering and Public Services

DATE:

09/21/2018

SUMMARY:

The Department of Engineering and Public Services requests authorization to contract
with Burn's Fencing of Westbrook, Maine in the amount of $18,595 for fencing work to
enclose the outdoor condensing units for the HVAC system and dumpster enclosure at
the Fred C Wescott Building. The department requested pricing from two other bidders,
Maine Line Fencing and Gorham Fence who declined to give a competing price. The
condenser fencing is vital to protect children from operating fans as well as protecting the
equipment from snow plowing operations. The dumpster enclosure is required for the
property to come into compliance with the City's dumpster enclosure ordinances.

BUDGET LINES AFFECTED (IF APPLICABLE):

44002000-58900-B1705 ($12,995); 1006400-54300 ($5,600)
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-155
AMENDING THE WESTBROOK CODE OF ORDINANCES § 27-42, SCHEDULE A, REGARDING EFFLUENT
LIMITS
That the Westbrook City Council hereby amends the Westbrook Code of Ordinances § 27-42, Schedule A,
regarding effluent limits, as outlined in the attached exhibit.

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Change of Chapter 27 Section 42 Schedule A of the City Code of

Ordinances
REQUESTED BY:

Katherine Kelley & The Portland Water District

DATE:

09/19/2018

SUMMARY:

The Department of Engineering and Public Services and Portland Water District requests
City Council to consider the attached change to the Westbrook Code of Ordinances.
The Portland Water District would like to change the local limits for the Westbrook
Treatment Plant within the Industrial Pretreatment Program. These limits are reviewed
periodically and are subject to change. The local limits were evaluated recently due to the
new MePDES permit that was issued last year for the Westbrook Wastewater Treatment
Facility. The proposed changes are designed to allow all of the industrial users to
continue to operate as they are until conditions in the community or at the treatment plant
necessitate stricter limits being imposed. The only changes are to the Biological Oxygen
Demand (BOD) and Total Suspended Solids (TSS).
These changes have been reviewed and approved by the Westbrook Sewer Commission
and presented to the industrial community of Westbrook.

BUDGET LINES AFFECTED (IF APPLICABLE):
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Schedule A
Industrial User Effluent Limits
Portland Water District
Westbrook POTW

Parameter

BOD

(Daily Maximum)
Discharge Limits
(mg/l)
1371*

TSS

2816*

Arsenic

0.094 mg/L

Cadmium

0.0132 mg/L

Chromium

2.35 mg/L

Copper

0.69 mg/L

Cyanide

0.52 mg/L

Lead

0.33 mg/L

Mercury

0.0037 mg/L

Nickel

0.20 mg/L

Silver

0.14 mg/L

Zinc

1.41 mg/L

The Control Authority may grant a variance to an industrial user discharging into the sewer system when
the industrial user provides sufficient historical documentation to support such request. The Control
Authority must determine that allowing such a variance will not:
a)
b)
c)
d)
e)

result in an increase of the Maximum Allowable Industrial Headworks Loading
result in a non permitted discharge from the POTW
adversely affect the treatment of wastewater
adversely impact the sanitary sewer system
be in violation of any applicable local, state or federal law or regulation

Should such variances be authorized, any industrial user receiving the variance will impact the total
available loadings to other industrial facilities within the treatment system.
The Control Authority will be required to assess the effectiveness of any variances. Modifications to
local, state or federal requirements or wastewater characteristic changes within the wastewater system
would also require the reevaluation of any variances.
* Industrial users permitted in the Industrial Pretreatment Program and discharging effluent which
exceeds a de minimis level of Biochemical Oxygen Demand (BOD) and/or Total Suspended Solids (TSS)
are individually allocated a pounds per day limit for these parameters. The de minimis levels are 250
mg/L and/or 375 lbs/day for BOD and 300mg/L and/or 425 lbs/day for TSS. The Control Authority
reserves the right to issue permit limits to users based on their potential to discharge high strength
BOD/TSS waste. Industrial Users permitted for BOD and TSS must report a certified discharge flow
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number with each monitoring event.
(Ord. of 4-5-10; 1-27-14)
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-156
AUTHORIZING AWARD OF BID FOR POLICE CRUISERS
That the Westbrook City Council hereby authorizes an award of bid to Rowe Ford of Westbrook, Maine,
sole bidder, for the purchase of two 2019 Ford Explorer Police Interceptors at a total cost of $112,514.
Funds available in budget line 10002110-54420.

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Award of Bid of two Police Cruisers to Rowe Ford, 91 Main Street

Westbrook, Maine
REQUESTED BY:

Captain Sean Lally

DATE:

09/20/2018

SUMMARY:

The Westbrook Police Department solicited bids for two 2019 Ford Explorer Police
Interceptors. Rowe Ford was the lone bidder when the bids were opened on 9-19-18.
Both vehicles are fully marked and outfitted for use in the patrol division of the
Department. One of the vehicles is to be outfitted as a K-9 vehicle and will be assigned to
Officer Jeremy Smith and K-9 Cal. It replaces a 2011 Ford Crown Victoria. The other will
enter the patrol fleet.
The total cost for both vehicles is $112,514 ($57,857.00 for the K-9 vehicle and
$54,657.00 for the patrol vehicle.).
During this bidding process the police administration included the cost of a new speed
radar unit and video recording system (Watchguard) for each vehicle. Typically, we take
this equipment from aging vehicles in our fleet and place them in new vehicles. We have
no spare radar units. Our current batch of video recording systems are out of warranty
and the technology is aged out, necessitating the purchase of new units. Furthermore, we
proposed funding for replacement of our existing inventory of Watchguard units in the FY
2019 budget. That line item did not survive the budget process. The additional cost of the
radar units and video recording systems add $7,450.00 to the price of each cruiser. This
cost is included in the final bid price and will be paid for over a 3 year lease payment.

BUDGET LINES AFFECTED (IF APPLICABLE):
10002110-54420
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BID OPENING MINUTES
(2) Police Interceptor Utility
Westbrook City Hall, 2 York Street
Wednesday September 19, 2018 at 2:00pm
Call to Order. Called to order at 2:00pm by Deputy City Clerk Ashley Rand.
Attendance: Shawn Adams (Lead Mechanic); (Sean Lally (Police Captain); Ashley Rand (Deputy City
Clerk)
Advertisement. Ms. Rand noted for the record that notice of this bid opening was published on the
Thursday September 13th, 2018 in the American Journal and on the City’s website. Such notice stated
that all bids must be received at the City Clerk’s Office by 2:00pm on Wednesday September 19, 2018.
Bid Opening. Included below is an outline of one (1) bid received by the submission deadline. Bid
tabulations are attached.
Company Name:
Date/Time Received:
Description:

Rowe Ford
September 18, 2018 at 8:36am
K-9 Utility & Patrol Utility

Bid Referral. The sole bid was forwarded to Captain Sean Lally for review.
Adjournment. Adjourned at 2:05pm
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Bid Tabulation
Ford Expedition SSV
Company Name
Rowe Ford
Rowe Ford

Price
Model
$57,857 K-9 Utility
$54,657 Patrol Utility

Engine Size
3.7L V-6
3.7L V-6

Delivery
Warranty
Feb-19 3yr/36k bumper-to-bumper; 5yr/100k powertrain
Feb-19 3yr/36k bumper-to-bumper; 5yr/100k powertrain
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-157
AUTHORIZING WESTBROOK ENVIRONMENTAL IMPROVEMENT CORPORATION EXPENDITURE TO
DOWNTOWN WESTBROOK COALITION
That the Westbrook City Council hereby authorizes a Westbrook Environmental Improvement
Corporation (WEIC) expenditure in an amount not to exceed $35,000 to the Downtown Westbrook
Coalition operating as Discover Downtown Westbrook for WEIC’s 2018 – 2019 annual contribution to
Discover Downtown Westbrook.
Funds available in budget line: 22001390-53410-02299

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
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City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-158
AUTHORIZING EXPENDITURE FOR RELOCATION OF SCHOOL ZONE SIGNS AND SIGNALS
That the Westbrook City Council hereby authorizes an expenditure in the amount of $5,700 to A.D.
Electric, Inc. of Sabattus, Maine for the relocation of school zone signs and signals.
Funds available in budget line 10001310-59999 (Contingency).

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Authorizing Expenditure for Relocation of School Zone Signs and

Signals
REQUESTED BY:

Administration

DATE:

09/27/2018

SUMMARY:

A.D. Electric, Inc. of Sabattus, ME conducted work in 2016 to relocate school zone signs,
mast arms and a controller on Stroudwater Street for traffic control. We recently
discovered that this bill has not yet been paid. Requesting authorization to pay A.D.
Electric, Inc. $5,700 for work conducted.

BUDGET LINES AFFECTED (IF APPLICABLE):

10001310-59999 (Contingency)
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

October 1, 2018

Order: 2018-159
AUTHORIZING INSURANCE SETTLEMENT
That the Westbrook City Council hereby authorizes the settlement of a pending lawsuit filed against the
City of Westbrook by Andrew Turcotte and Stephen Sloan, providing for the dismissal with prejudice of all
claims made against the City and a release from the claimants that acknowledges that the City denies any
liability or wrongdoing, in consideration of payment in the amount of $25,000 to cover legal fees and
other expenses incurred by the plaintiffs.
Funds available in budget line 10001320-55201

First Reading: October 1, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk
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_______________________________________
Mayor

