
 

 

 
 
 
 
 
 
 
  
To:       Westbrook Environmental Improvement Corporation 
  
From:   Daniel Stevenson 
 
Date:   July 8, 2020 
 
Re:      Agenda for Special WEIC meeting on Wednesday, July 15, 20020 at 5:30 pm 
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• Mechanic Street Parking Lot/Vertical Harvest Project  
 

 



 

 

 
 
 
 
 
 
 

TO: Westbrook Environmental Improvement Corporation 

FROM: Daniel Stevenson, Director of Economic Development 
Robyn Saunders, Project Manager 

CC: Greg Day, TDB | Vertical Harvest  

DATE: July 8, 2020 

RE: 
 

Mechanic Street Parking Lot 
Vertical Harvest Project 
 

PROJECT OVERVIEW 
The Mechanic Street parcel (Map 032, Lot 007) includes a paved parking lot (approximately 130’ x 440’ 
or 57,400 sq. feet) with 150+ parking spaces surrounded by landscaped islands/areas. TDB LLC’s 
Vertical Harvest Project is proposing, jointly with the City, two connected, multi-level structures:  

• a 4-story parking garage (City-owned, privately-operated with 437 parking spaces); and 

• a 4-story vertical grow business with 2-story residential housing atop the parking garage. 

REQUEST FOR DUE DILIGENCE FUNDING 
To begin due diligence on this City-owned parcel, we are requesting from WEIC a total of $57,200, 
which includes the following costs per task. Additional detail on each Due Diligence Task is provided in 
the respective Sections listed below. 

Section Due Diligence Task Rationale Cost 

A Survey in accordance with 
ALTA/NSPS standards 

Due to complexity of site (history of 
improvements, mitigate risks, etc.) 

$6,500 

B Phase I Environmental Site 
Assessment (ASTM standards) 

To document the current + historical uses, 
and assess potential for contamination 

$4,000 

C Geotechnical + Geophysical 
Investigation 

Due to subsurface uncertainties (presence 
of clay, bedrock, fill), and assess properties 
for foundation design/engineering 

$21,000 

D Utility Locator Company To provide DigSafe clearance, and 
additional clarity of underground utilities 

$700 

E Project Management To provide 200 hours to coordinate 
contractors, oversee due diligence work, 
participate in discussions with Developer’s 
Team, support Director of Economic Dev’t. 

$15,000 

F Contingency  Due to current uncertainty at the site  $10,000 

(NOT TO EXCEED) GRAND TOTAL $57,200 
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A. ABOUT ALTA SURVEY 
Typical surveys provide clarity on boundaries and easements. An American Land Title Association 
(ALTA) survey is conducted in accordance with very specific requirements set forth by both ALTA and 
the National Society of Professional Surveyors (NSPS). In addition to boundaries and easements, an 
ALTA survey is intended to mitigate risk associated with complex real estate transactions by including: 

• Easements, ROWs, and other encumbrances 

• Encroachments or improvements on other properties (e.g., intrusions on parcel of interest, etc.) 

• Evidence of cemeteries  

• Flood zones and water boundaries 

• Legal routes to access the property 

• Zoning setbacks  
 
B. ABOUT PHASE I ESA 
Environmental Site Assessments allow sufficient information to be gathered to assess potential 
contamination liabilities using established ASTM standards by an independent professional. Usually 
required by the lender or financier for a project, this will be a desktop survey with a written report 
prepared for the City by S.W. Cole Engineering, Inc. Both this report and the geotechnical reports 
described below will be critical tools to design an effective parking garage and/or attract development 
to this important area, regardless of the final developer or additional uses at the site. 
 
C. ABOUT GEOTECHNICAL + GEOPHYSICAL INVESTIGATION 
Supervised by S.W. Cole’s geotechnical engineer(s), the preliminary geotechnical investigation will 
include: 

• 2 days of drilling to install 4 test borings on City-owned property to evaluate foundation types 
suitable for the property. 

• 2 of the borings will be converted to monitoring wells to assess groundwater levels and assist 
in the environmental assessment.  

• Geotechnical laboratory testing will be completed on soil samples to assess the engineering 
properties of subsurface materials at the site.   

• Screening of soil samples and spoils from the drilling to detect presence of contamination.  

As part of the geophysical analysis at the site, S.W. Cole will use a specialty subcontractor to profile the 
bedrock at the site using geophysical shear wave velocity testing. This type of analysis is critical for any 
proposed large-scale development at the site, considering the uncontrolled fill, glacio-marine deposits 
and sand layers overlying bedrock in this area. 
 
D. ABOUT UTILITY LOCATOR 
Like the specialty geophysical contractor, S.W. Cole will subcontract this work. They will arrange to 
have a private utility locator company satisfy DigSafe requirements and ensure that all utilities (public + 
private) are located before any ground disturbing activity is conducted (e.g., test borings). This 
information can be cross-checked with the ALTA survey to ensure that an accurate inventory of utilities 
is prepared for the site. 
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E.  ABOUT PROJECT MANAGEMENT 
The City recently hired Robyn Saunders, a contracted employee, to provide project management on a 
number of City-owned projects that are being constructed in the coming 12-24 months. She is a 
graduate of the University of Maine’s Department of Civil + Environmental Engineering and comes to 
the City with 20+ years of engineering experience ranging from due diligence (Phase I and II ESAs, 
geotechnical investigations, transaction screenings, etc.), permitting and remediation (VRAP, 
Brownfield redevelopment, active and passive contamination processes, etc.) to regulatory compliance 
and construction oversight.  
 
F. CONTINGENCY 
A $10,000 contingency is recommended at this time to account for the current level of uncertainty at 
the site, relative to: 

• Engineering properties of the soil and bedrock at the site. Additional test borings, geoprobes, 
or geotechnical laboratory testing may be needed to sufficiently characterize the subsurface 
environment.  

• Environmental condition of the site. Additional test borings, monitoring wells, test pits, 
laboratory testing or field screening measures may be needed to characterize or delineate any 
potential contamination.  

• Phase II ESA. Additional desktop analysis, interviews, soil and water sampling/laboratory 
testing may be needed to properly investigate any potential Recognized Environmental 
Conditions (RECs) identified as part of the Phase I ESA. 
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