
WESTBROOK CITY COUNCIL 
FINANCE COMMITTEE MEETING AGENDA 

TUESDAY MAY 26, 2020 AT 6:00 PM 
ZOOM VIDEOCONFERENCE: 

   https://us02web.zoom.us/s/81953062173 
 
 
This Finance Committee meeting will be conducted in accordance with 1 M.R.S.A. § 403-A, which permits public 
proceedings to be conducted through remote access during the declared State of Emergency due to COVID-19. 

 
FY 2021 Budget Presentations:  
 

1. Economic Development, WEIC 
Presented by Director of Economic Development Daniel Stevenson 
 

2. Human Resources, Employee Benefits 
Presented by Assistant City Administrator/Director of Human Resources Stephen Fields  
 

3. Clerk, Elections 
Presented by City Clerk Angela Holmes  
 

4. Finance & Assessing, Debt Service, County Tax, Transfers & Reserves 
Presented by Finance Director Suzanne Knight  
 

5. Mayor, Legal & Risk Management, Public Transit 
Presented by Mayor Michael T. Foley and City Administrator Jerre Bryant  
 

6. Referral of FY 2021 Budget to City Council for Consideration   

https://us02web.zoom.us/s/81953062173


 

 

 
 
 
 
 
 
 
To: City Council Finance Committee      
From: Jerre R. Bryant, City Administrator 
Date: May 22, 2020 
Re: Finance Budget Meeting on May 26, 2020 
 
Included below is an overview of the items appearing before the Finance Committee on May 26, 2020.  
 
Economic Development (Tab 5). This department is composed of three staff members – Director 
Daniel Stevenson, Deputy Director Ashley Rand and Creative Services Manager Barry Dodd. This 
department will continue to promote Westbrook from a marketing and imaging perspective while 
making strategic adjustments to its focus and priorities. One such adjustment is an increased emphasis 
on existing Westbrook businesses that are trying to survive the impacts of COVID-19. This requires the 
development and implementation of immediate short-term and long-term strategies for success, 
including less investment in outreach, recruitment and an outward focus, and a return to more locally 
based programs and initiatives. It also means less investment in external marketing campaigns and 
media buys, and more direct one-on-one work with our local businesses to better identify their needs 
and challenges. Our goal is to craft support, assistance and advocacy that is relevant to their needs. 
While staffing levels within the department remain the same, there has been a shift in personnel to 
obtain the skill sets necessary to transition toward business support and development activities. This 
budget is up $8,996 over current year funding; however, the wages portion of this Department is fully 
funded by Tax Increment Financing funds. 
  
WEIC (Tab 22). The Westbrook Environmental Improvement Corporation (WEIC) is funded through 
four Tax Increment Financing (TIF) Districts that are budgeted to generate an income of $447,827 in FY 
2021.  WEIC’s primary recurring costs are the principle and interest payments on the bond that 
financed the Riverwalk Boardwalk along the Presumpscot River. Funds available for eligible economic 
development and infrastructure projects for FY 2021 are $327,691.  All WEIC expenditures must be 
approved by its Board of Directors and authorized by the City Council. 
 
Human Resources (Tab 10). This department is comprised of 2.5 positions – the HR Director/Assistant 
City Administrator, who is split between HR and the Mayor’s Office, and two HR Generalist positions. 
The budget is up $3,026 (1.5%) over current year funding.  
 
Employee Benefits (Tab 11). This budget funds all employee benefit programs, with the primary costs 
related to health insurance and pension costs. The $1,089,223 employer cost for the Maine Public 
Employee Retirement System (MePERS) is funded through the MePERS Retirement Reserve. This total 
budget is essentially flat, with an increase of $21,500 (0.4%) over current year funding.    



 

 

 
City Clerk/Elections (Tab 7). Staffing in this budget has been reduced from 3 to 2.5 positions through 
the consolidation of the support position with one of the Customer Service Representatives in the 
Finance Department. The budget is up $3,691 (2%) over current year funding. 
 
Finance & Assessing (Tab 8). This budget provides all financial services for the City and the contractual 
services for Tax Assessing.  Staffing for this department is down by 0.5 positions with the consolidation 
of one of the CSR positions with the clerical support position in the City Clerk’s Office. Contractual 
services with the City of South Portland for Assessing services is up $8,789 (3.1%) while the total 
Finance Department budget is down $11,298 (1.2%) below current year funding. 
 
Debt Service (Tab 21). Debt services, which funds the annual principle and interest payments for 
outstanding bonds (not including school or sewer bonds) is down $308,892 (12.5%) below current year 
funding.  This reflects the City’s strategy to reduce its reliance on bond financing.   
 
County Tax (Tab 21). The City’s annual tax bill from Cumberland County of $1,513,868 is up by $44,072 
(3%) over the current year.  This bill is for calendar year 2020. 
 
Transfers & Reserves (Tab 21). This budget accounts for the transfer of municipal funds for the School 
Department, Tax Increment Financing Districts and into the Davan Pool reserve account. 
 
Mayor’s Office (Tab 3). This budget provides the funding of stipends for the Mayor and City Council, 
wages for the City Administrator and half of the HR Director/Assistant City Administrator position, dues 
and membership fees, the Senior Property Tax Assistance Program and a city-wide contingency 
account.  Staffing for an Administrative Assistant position shared with the City Clerk’s Office was 
eliminated.  This budget is down $21,092 (4.6%) below current year funding. 
 
Legal & Risk Management (Tab 4). This budget funds the City’s Workers’ Compensation Insurance, 
Property & Casualty Insurance, insurance deductibles and Legal Services. Workers’ Compensation costs 
are up over 25%, Property & Casualty coverages are up a more modest 5.6% while Legal Services and 
insurance deductible are flat.  The total Legal & Risk Management budget is up $133,934 (13.6%) over 
current year funding. 
 
Public Transit (Tab 6). This budget funds the fixed-route public bus system provided to Westbrook and 
the region by the Greater Portland Transit District, and the handicap accessible door-to-door 
paratransit service that is provided by the Regional Transportation Program under contract with GPTD.  
The Public Transit budget is up $9,398 (1.5%) over current year funding.  This increase was lowered 
when GPTD received COVID-19 Federal funding and applied those funds to lower the costs for all 
municipal members of the District.  Westbrook is represented on the GPTD Board of Directors by 
Mayor Foley, James Violette and John Thompson.   
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