WESTBROOK CITY COUNCIL
SPECIAL CITY COUNCIL MEETING AGENDA
MONDAY MAY 13, 2019 AT 7:00 PM
WESTBROOK HIGH SCHOOL ROOM 114
I.

READING THE CALL FOR A SPECIAL CITY COUNCIL MEETING

II.

ROLL CALL

III.

SALUTE THE FLAG

IV.

APPROVAL OF MINUTES
May 6, 2019
Finance Committee, City Council & Public Safety Committee Meetings

V.

MAYOR’S MESSAGE
Appointment of Nancy Milton-Heath & Andrea Mancuso to the Walker Memorial Library Board of
Regents

VI.

STUDENT REPRESENTATIVE UPDATE

VII.

PUBLIC COMMENT

VIII.

UNFINISHED BUSINESS

IX.

ORDERS OF THE DAY (SECOND AND FINAL READING)
Order 2019-82
Authorizing Acceptance & Expenditure of Grant Funds for Riverbank Park Paving
Project
Order 2019-83
Authorizing Acceptance & Expenditure of Grant Funds for Downtown Banners
Order 2019-84
Approving 2018-2021 Collective Bargaining Agreement with Fire & Rescue Unit
Order 2019-85
Adopting Chapter 41 of the Code of Ordinances, Property Tax Assistance
Order 2019-861
Authorizing Borrowing of Bond Funds through Maine Bond Bank
Order 2019-87
Authorizing Marketing Expenditures and Amending the FY 2018-2019 General
Fund Annual Vendor List
Order 2019-88
Approving the FY 2019-2020 Annual Budget & Appropriations
Order 2019-89
Approving the FY 2019-2020 School Budget Warrants
1

This item requires a public hearing. Notice of the public hearing published in the American Journal on May 2 & 9, 2019.

X.

NEW BUSINESS
Business Licenses
Liquor License Application (New)2 for Kozeta’s Restaurant, LLC d/b/a Kozeta’s Restaurant, located at 597
Bridgton Road
Liquor License Application (New)2 for ALJR, LLC d/b/a Blazes Burgers, located at 652 Main Street
2

These items require public hearings. Notice of the public hearings published in the American Journal on May 9, 2019.
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Resolves (First and Final Reading)
Resolve 2019-9
Setting the Hours of Voter Registration & Polls for the June 11, 2019 School
Budget Validation Referendum
Orders (First of Two Required Readings)
Order 2019-90
Exercising Option to Purchase Sappi Land, Accepting Donation & Approving
Payment
Order 2019-91
Authorizing Agreement with Portland Water District for Reconstruction Projects
Order 2019-92
Authorizing Agreement with Maine Department of Transportation for Saco
Street Retaining Wall Replacement
Order 2019-93
Authorizing Purchase & Financing of Replacement Police Cruiser Video
Recording System
XI.

PUBLIC COMMENT

XII.

REFERRALS
Finance Committee
Expansion of Property Tax Assistance Program

XIII.

COMMITTEE REPORTS
Committee of the Whole
Hours for Construction & Noise Ordinance
Residential Landlord Registration
Dog Waste Control
City Council Rules & Procedures
Facilities & Street Committee
Austin Street Extension
Extending Parking Time Limits for People with Disabilities
Reducing Speed Limit on Lincoln Street
Finance
Use of Budgeted Salary Funding
Public Safety Committee
Traffic Issues on Forest Street

XIV.

EXECUTIVE SESSION
Request to enter into Executive Session pursuant to 1 M.R.S.A. § 405-6(C) to discuss matters relating to
economic development where premature disclosure of the information would prejudice the competitive
or bargaining position of the City of Westbrook.

XV.

ADJOURNMENT
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Michael Sanphy
Mayor
msanphy@westbrook.me.us

2 York Street
Westbrook, Maine 04092
Phone: (207) 591-8110
Fax: (866) 405-0776

Jerre R. Bryant
City Administrator
jbryant@westbrook.me.us

To:
From:
Date:
Subject:

Honorable City Council
Jerre R. Bryant, City Administrator
May 10, 2019
Special City Council Meeting of May 13, 2019

ORDERS OF THE DAY
2019-82
This authorizes the acceptance of a $17,429 donation from the Cornelia Warren
Community Association and authorizes expenditure of those funds with Dayton
Sand & Gravel for the paving of the interior roads in Riverbank Park. This
donation acceptance and expenditure authorization is supported by the
Administration, was given first reading on May 6, 2019 and is in order for final
City Council action.
2019-83

This authorizes the acceptance of a $5,000 donation from the Cornelia Warren
Community Association and authorizes expenditure of those funds with Raleigh’s
Décor of Bethlehem, Pennsylvania for the purchase of ornamental banners for
display on William Clarke Drive and Main Street. This donation acceptance and
expenditure authorization is supported by the Administration, was given first
reading on May 6, 2019 and is in order for final City Council action.

2019-84

This is the approval of Collective Bargaining Agreement with the Westbrook
Fire/Rescue unit for the period of July 1, 2018 through June 30, 2021. The
contract complies with the economic guidelines from the City Council for 2%
wage adjustments half way through (January 1st) of each year of the contract. Per
Diem employees receive an additional adjustment as we work over multiple years
and multiple contracts to achieve pay equity for full time and per diem employees
of equal qualifications and experience. The other major new provision in this
labor contract is in Article 10-D and provides for the city to continue, at a
minimum, four of the eight SAFER Grant funded positions through the end of the
contract term. Other reductions in SAFER funded positions at the end of the gran
term will be achieved through attrition and not lay off. These terms were
specifically authorized by the City Council during negotiations. The other
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changes are primarily housekeeping changes in contract language. This
Collective Bargaining Agreement complies with economic guidelines, has been
ratified by the union membership, is supported by the Administration, was given
first reading on May 6, 2019 and is in order for final City Council action.
2019-85

This authorizes the adoption of Chapter 41- Property Tax Assistance to the
Westbrook Code of Ordinance for the establishment of the Westbrook Senior
Property Tax Assistance Program. This program has been discussed previously
with the Finance Committee and we have recently completed the enclosed
supporting documents for your review. This program will be discussed at a 6:30
Finance Committee on Monday, May 6th and will be on the following City
Council meeting agenda for consideration. The enclosed documents include (1) a
general description of the program, (2) a proposed Property Tax Assistance
Ordinance and (3) a draft application form. This program is income based, with
qualifiers for age and Westbrook residency. It is available to qualified
homeowners or renters. As you can see from the enclosed form, the application
for this program is very simple. The amount of the refund a senior is eligible for
is based on the amount they qualify for under the State’s Property Tax Fairness
Credit program, with Westbrook matching their benefit from the State, with a
maximum annual benefit of $500. This is a refund program and would begin
immediately, with an application deadline of September 1st. The refund will be
based on the applicant’s prior year income and prior year property tax payment.
Based on the Westbrook statistics provided by the State Property Tax Fairness
Credit program, we have budgeted $50,000 in FY 2020 to cover the anticipated
costs of the program. This program will be administered by the Tax Collector.
This ordinance amendment and program authorization is supported by the
Administration, was given first reading on May 6, 2019 and is in order for final
City Council action.

2019-86

This is a public hearing on authorizing the issuance of $3,868,000 in General
Obligation Bonds through the Maine Bond Bank to fund infrastructure and
equipment purchases in the Capital Improvement Program. Fifteen-year bonds
will finance $2,374,000 for streets, related infrastructure and the purchase of a fire
pumper while ten-year bonds will finance $994,000 for a street sweeper, catch
basin cleaner, bucket truck, tandem dump truck, and two loaders. Due to our very
strong financial rating, we have been going directly to the bond market on our
own with very favorable results. We have been tracking the performance of the
Maine Bond Bank, which packages multiple municipalities, many of which are
smaller and have less competitive financial ratings. Their recent performance in
the bond market has been impressive so, with this smaller bond amount, this is a
good time to try the Maine Bond Bank for Westbrook. Their last bond issue in the
spring of 2019 captured a very competitive 2.14% rate for 10-year bonds and a
2.63% rate for 15-year bonds. They hit the market at a very favorable time, but
their performance is a clear indicator that bond buyers are responding positively to
their bond packaging. The deadline for submitting to the bond bank for a
November sale is August 1st, but in order to move ahead this construction season
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with street and infrastructure projects, including paving, we need city council
authorization before expenditures are bond eligible. Therefore, we are seeking
council authorization for this bond issuance. The order has been prepared by the
City’s Bond Counsel, Alyssa Tibbetts. This bond financing is consistent with the
recently approved Capital Improvement program, is supported by the
Administration, was given first reading on May 6, 2019 and, following the public
hearing, is in order for final City Council action.
2019-87

This authorizes payment in the amount of $1,645 to New England Business
Media, LLC for advertising in MaineBiz. While this expenditure alone is under
$3,000, it brings the cumulative expenditures with NEBM over the $3,000 mark.
This order further amends the General Fund Vendor List to add New England
Business Media LLC and Discount Mugs to account 10001310-55400 Marketing
and B&H Photo & Video 10001310-56600 Channel 2 Supplies. These are both
budgeted Economic Development accounts. This payment authorization and
amendment to the General Fund Vendor list is supported by the Administration,
was given first reading on May 6, 2019 and is in order for final City Council
action.

2019-88

This is the approval of the Annual Budget and Appropriations for all municipal,
school and county funding for fiscal year 2019-20, commencing July 1, 2019. At
first reading, the funding for the Westbrook School Department was reduced by
$150,000. The combined budget expenditures now total $71,313,584 which
represents an increase of $2,540,498 or 3.55% over the current year. Non-tax
revenue totals $32,537,202 which is up $1,302,186 or 4.17%. This yields a total
need from taxes of $38,776,302 which is an increase of $1,238,159 or 3.3%. The
projected property tax rate for this budget is $20.45 which is an increase of $0.50
per $1,000 of assessed valuation or 2.5% over the current tax rate. (Note: these
numbers will change with a valuation update but will proportionately be the
same.) A breakdown of school, city and county expenditures, revenue and tax
needs are provided on the attached chart This budget is recommended by the
Finance Committee, is supported by the Administration, was amended and given
first reading on May 6, 2019 and is in order for final City Council action. If
passed at second reading, the School portion of this budget will be placed before
the voters on June 11th for final ratification.

2019-89

This approves the FY 2019-2020 School Budget Warrants for the Westbrook
School Department. The warrants reflect the school funding approvals contained
in the previous item, but are presented in a format required by the Maine
Department of Education. This warrant reflects the $150,000 reduction in the
school allocation for FY 2019-20 that was adopted on May 6, 2019 and are
consistent with the funding levels contained in the previous item on the council
agenda. If approved, a referendum on the school funding portion of the budget
will be placed before the voters of the city on Tuesday June 11th. This school
funding approval is supported by the Administration, was given first reading on
May 6, 2019 and is in order for final City Council action.
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NEW BUSINESS
Business Licenses
These are two new applications for State Liquor Licenses from:
•

Alex Stone d/b/a Blazes Burgers, 652 Main Street, an existing restaurant that wishes
to add the sale of beer and wine, and

•

Kozeta’s Restaurant, LLC, 597 Bridgton Road, a restaurant that is reopening
following a fire and the reconstruction of their building.

Both applications have been reviewed by the Police Department, which finds no reason for
denial. As new applications, a public hearing is required prior to consideration. Following the
public hearing, both of these licenses are in order for City Council action.
One-Reading Resolves
2019-9
This sets the hours of Voter Registration and Polls for the June 11, 2019 School
Budget Validation Referendum, as proposed by the City Clerk. This Resolve is
supported by the Administration and is in order for City Council action.
Two-Reading Orders
2019-90
This authorizes the Mayor to sign the enclosed written notice to Sappi North
America, Inc., that the City is exercising its option to acquire land in and along the
Presumpscot River at a cost of $350,000. These lands include the island located
at Saccarappa Falls, the former transmission line lands along the northerly side of
the river, extending from the Bridge Street Bridge in an easterly direction to the
Black (railroad) Bridge, easements necessary for pedestrian access to the
conveyed lands and a to accommodate a ten-foot wide walking trail from Dana
Court to the westerly boundary of the Sappi-owned parcel. This land conveyance
is a component of the Order approved on April 18, 2019 by the Federal Energy
Regulatory Commission (FERC) authorizing Sappi’s decommission and removal
of its dams and hydroelectric power generating station at Saccarappa Falls. The
City’s plan for the former transmission corridor along the northerly side of the
river is to construct a continuation of the Riverwalk trail system, which is also the
planned use of the trail easement along the southerly side of the river, extending
from Dana Street in a westerly direction. The reuse of the island property has not
yet been determined. Funding for this riverfront property acquisition has been
provided by the Westbrook Environmental Improvement Corporation (WEIC) $250,000 which was approved by WEIC in May 2018, and the Cornelia Warren
Community Association - $100,000, which was approved by CWCA in April
2018. The actual conveyance of ownership will not take place until the dam and
power station are removed and fish passage is completed, which is scheduled to
be completed by May 2021. A Phase 1 environmental assessment of the property
has been completed and a Phase 2 assessment is currently underway. The Phase 1
findings found no significant environmental concerns. This is an outstanding
opportunity for the City of Westbrook to obtain valuable riverfront properties to
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be used for visual and physical public access to the Presumpscot River. This
authorization to exercise the land acquisition option, with funding provided by
WEIC and CWCA, is supported by the Administration and is in order for first
reading.
2019-91

This authorizes the enclosed agreement between the City of Westbrook and the
Portland Water District for sewer and water infrastructure replacement on New
Gorham Road, Maple Street, Union Street, McKinley Street and Roosevelt Street.
The City and District often collaborate on construction project involving both
sewer and water line construction/replacement in order to save money, better
coordinate construction management and reduce the disruption and inconvenience
for residents, businesses and travelers during these construction projects. The
work is bid together with all water construction work paid for by the Water
District, along with a prorated share of repaving costs plus a 5% surcharge paid to
the City for its administration and management of the project. This arrangement
works to the mutual benefit of both parties. Authorization of this agreement is
supported by the Administration and is in order for first reading.

2019-92

This authorizes the enclosed Municipal Partnership Agreement with the Maine
Department of Transportation which provides for 50% State funding for the
reconstruction of a retaining wall along Saco street. The need to replace this wall
was reviewed with the City Council over a year ago, at which time the city staff
indicated that we were pursuing state funding for this project. The city was
successful getting th9is work qualified under the Municipal Partnership Initiative
(MPI) program and the City’s 50% share ($75,000) was funded in the recently
adopted 2019-0202 Capital Improvement Program. Under this program, the
project is bid by the City, which we anticipate doing over the winter for
construction next summer. Authorization of this agreement is supported by the
Administration and is in order for first reading.

2019-93

This authorizes the purchase and lease/purchase financing of the in-cruiser
audio/video system for the Westbrook Police Department. The current equipment
is over ten years old and has performed very well but has reached its life
expectancy. The purchase through WatchGuard Video of Allen, Texas for twelve
vehicles and a server totals $93,965. The five-year lease/purchase financing
through Androscoggin Savings Bank at an interest rate of 3.79% has a cumulative
cost of $7,136.50 for a total cost over the five year term of $102,351.50. This
expense is funded in the Police Department’s operating budget. This replacement
purchase and financing is supported by the Administration and is in order for first
reading.
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CALL FOR A SPECIAL CITY COUNCIL MEETING
TO:
FROM:
DATE:

City Council
Mike Sanphy, Mayor
May 10, 2019

There will be a Special Meeting of the Westbrook City Council on Monday May 13, 2019
at 7:00pm at Westbrook High School, Room 114, to conduct the business on the enclosed
agenda. This Special Meeting was announced at the Inaugural Ceremonies held on
December 3, 2018.
Respectfully,
Mike Sanphy
Mayor

Duly Authorized Official’s Return
This is to certify that on May 10, 2019 I posted notice of the above call for a Special
Meeting of the City Council at the regular posting places, at City Hall and on the City of
Westbrook’s website, and that I sent a copy of the same to the City
Councilors/Municipal Officers.
Angela Holmes
City Clerk
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WESTBROOK CITY COUNCIL
FINANCE COMMITTEE MEETING MINUTES
MONDAY MAY 6, 2019
WESTBROOK HIGH SCHOOL, ROOM 114
CALL TO ORDER
Meeting called to order at 6:30pm by Committee Chair Michael Foley.
City Councilors Present: Victor Chau (Ward 2); Michael T. Foley (At-Large); Lawrence McWilliams (Ward
5); Gary Rairdon (Ward 4, President); Brendan Rielly (Ward 1)
City Councilors Absent: Ann E. Peoples (At-Large); Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Jerre Bryant (City Administrator); Natalie Burns (Legal Counsel); Stephen
Fields (Assistant City Administrator/Director of Human Resources); Angela Holmes (City Clerk); Suzanne
Knight (Finance Director); Dena Lebeda (Tax Collector); Michael Sanphy (Mayor)
BORROWING BOND FUNDS
Committee Chair Foley gave the floor to Mr. Bryant, who presented information relating to a request for
authorization to borrow bond funds through Maine Bond Bank. These bond funds would be used to
finance projects identified in the Capital Improvement Program budget previously approved by City
Council.
The following individuals presented questions and/or comments: Councilor Chau, Mr. Bryant, Ms.
Knight, Committee Chair Foley, President Rairdon, Councilor McWilliams
Motion to refer this matter to City Council for approval.
Moved by President Rairdon, seconded by Councilor Chau.
Committee Chair Foley opened the floor for comments on the motion; none received.
Motion carried by a show of hands. None opposed.
SENIOR PROPERTY TAX ASSISTANCE PROGRAM
Committee Chair Foley gave the floor to Mr. Bryant, who presented the details of a mayoral proposal for
a Senior Property Tax Assistance Program. People meeting the age, residency and income requirements
would be eligible to apply for a refund of up to $500 based upon taxes paid in the previous year. This
program would essentially double the value of a similar State reimbursement program. The City
budgeted $50,000 for this program for the first year (FY 2019-2020).
The following individuals presented questions and/or comments: Councilor Chau, Mr. Bryant, Ms. Burns,
Committee Chair Foley, Councilor Rielly
Councilor Rielly asked for the creation of a referral which would expand the program to include
assistance for families with children.
Motion to refer this matter to City Council for approval.
Moved by President Rairdon, seconded by Councilor Rielly.
Committee Chair Foley opened the floor for comments on the motion; none received.
Motion carried by a show of hands. None opposed.
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ADJOURNMENT
Motion to adjourn at 6:59pm.
Moved by President Rairdon, seconded by Councilor Rielly.
Motion carried by a show of hands. None opposed.
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WESTBROOK CITY COUNCIL
REGULAR CITY COUNCIL MEETING MINUTES
MONDAY MAY 6, 2019
WESTBROOK HIGH SCHOOL, ROOM 114
CALL TO ORDER
Meeting called to order at 7:00pm by City Council President Gary Rairdon.
City Councilors Present: Victor Chau (Ward 2); Michael T. Foley (At-Large); Lawrence McWilliams (Ward
5); Brendan Rielly (Ward 1); Gary Rairdon (Ward 4, President)
City Councilors Absent: Ann E. Peoples (At-Large); Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Jerre Bryant (City Administrator); Natalie Burns (Legal Counsel); Stephen
Fields (Assistant City Administrator/Director of Human Resources); Dean Flanagin (Westbrook School
Department Director of Operations); Jennie Franceschi (Director of Planning & Code Enforcement); Brian
Grasser (Police Officer); Greg Hamilton (Director of Public Safety Communications/IT); Angela Holmes
(City Clerk); Suzanne Joyce (School Committee Member, At-Large); Suzanne Knight (Finance Director);
Peter Lancia (Westbrook School Department Superintendent); Dena Lebeda (Tax Collector); Arty Ledoux
(Public Services Director of Operations); Corbett Morse (Buildings Supervisor); Noreen Poitras (School
Committee Member, Ward 3); Greg Post (Director of Community Services); Janine Roberts (Police Chief);
Suzanne Salisbury (School Committee Member, At-Large); Michael Sanphy (Mayor); Steve Sloan (Deputy
Fire Chief); Daniel Stevenson (Director of Economic & Community Development); Andrew Turcotte (Fire
Chief)
PLEDGE OF ALLEGIANCE
President Rairdon led all present in the Pledge of Allegiance.
MINUTES
President Rairdon stated that unless any objections are received, the minutes from the following
meetings will stand as presented: Finance Committee Meeting held on March 30, 2019; City Council
Workshop, Regular City Council Meeting & Committee of the Whole Meeting held on April 1, 2019;
Finance Committee Meeting held on April 8, 2019; Finance Committee Meeting held on April 11, 2019;
Finance Committee Meeting, Special City Council Meeting & Committee of the Whole Meeting held on
April 22, 2019. Councilor Foley noted a typographical error in one of the minutes, which will be
corrected by the City Clerk. No objections to the adoption of the minutes were received; minutes stand
as presented, with the typographical correction included.
MAYOR’S MESSAGE
Mayor Sanphy shared the following messages:
1. The Employee of the Quarter Award (January – March 2019) was presented to Corbett Morse,
Building Supervisor.
2. The Police Department Employee of the Quarter Award (January – March 2019) was presented
to Officer Brian Grasser.
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3. The Special Council Meeting scheduled for Monday May 20, 2019 has been cancelled.
4. The Mayor read the following proclamations into the record:
a. A Proclamation in Honor of International Firefighters Day
b. A Proclamation in Honor of Municipal Clerks Week
c. A Proclamation in Honor of Peace Officers Memorial Day
d. A Proclamation in Honor of Arbor Week
STUDENT REPRESENTATIVE UPDATE
No Student Representative was present.
PUBLIC COMMENT
President Rairdon opened the floor for the first public comment portion of the evening’s meeting. The
following individuals spoke: Chief Roberts
UNFINISHED BUSINESS
Included below are all City Council Orders and Resolves which were tabled during a previous Council
meeting and require additional action.
1. Order 2019-66. Authorizing a Temporary Construction Easement for Saccarappa Park.
Motion to remove Order 2019-66 from the table.
Moved by Councilor Foley, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion; none received.
Motion carried by a show of hands. None opposed. Item removed from the table.
Motion to postpone Order 2019-66 indefinitely, as Sappi has withdrawn their application.
Moved by Councilor Foley, seconded by Councilor Chau.
President Rairdon opened the floor for comments on the motion; none received.
Motion carried by a show of hands. None opposed. Order 2019-66 postponed indefinitely.
ORDERS OF THE DAY (SECOND AND FINAL READING)
Included below are the City Council Orders which require second and final reading.
1. Order 2019-69. Authorizing Rearrangement of Voting Places.
Order 2019-70. Authorizing Expansion of the Westbrook Façade Improvement Program and
Westbrook Environmental Improvement Corporation Expenditure.
Order 2019-71. Authorizing Lease Agreement with Waterfront Concerts, LLC for Noise
Monitoring.
Order 2019-72. Authorizing Contract for Architectural & Engineering Services at the Fred C.
Wescott Building.
Order 2019-73. Authorizing Award of Bid for Replacement Computers.
Order 2019-74. Authorizing Award of Bid for Automatic Fire Alarm, Sprinkler and Excavation
Work at Fire Station #3.
Order 2019-75. Authorizing Award of Bid and Lease Purchase Agreement for Self-Contained
Breathing Apparatus (SCBA).
Order 2019-76. Authorizing Purchase of Stryker Pro Stair Chair.
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Order 2019-77. Authorizing Recreation and Conservation Commission Expenditures for Pride
Preserve Project.
a. Ms. Holmes noted for the record that Order 2019-69 requires a public hearing. Notice of
the public hearing was published in the American Journal on April 25 & May 2, 2019.
President Rairdon opened the public hearing; no one spoke.
President Rairdon closed the public hearing.
b. Motion to approve second and final reading of Orders 2019-69 through 2019-77.
Moved by Councilor Foley, seconded by Councilor Rielly.
President Rairdon asked if any Councilor would like to consider these items separately.
No one spoke.
President Rairdon opened the floor for comments on the motion; no one spoke.
Motion carried. Orders 2019-69 through 2019-71 adopted. (Vote 5-0-2)
Ayes: Chau, Foley, McWilliams, Rairdon, Rielly
Nays: None
Absent: Peoples, Turcotte
2. Order 2019-78. Authorizing Amendment to Zoning Map – Rezoning 15 Saunders Way as
Industrial Park District.
a. Ms. Holmes noted for the record that Order 2019-78 requires a public hearing. Notice of
the public hearing was published in the American Journal on April 25 & May 2, 2019.
President Rairdon opened the public hearing; no one spoke.
President Rairdon closed the public hearing.
b. Motion to approve second and final reading of Order 2019-78.
Moved by Councilor Chau, seconded by Councilor Foley.
President Rairdon opened the floor for comments on the motion; no one spoke.
Motion carried. Order 2019-78 adopted. (Vote 5-0-2)
Ayes: Chau, Foley, McWilliams, Rairdon, Rielly
Nays: None
Absent: Peoples, Turcotte
NEW BUSINESS
Included below are the Council actions on New Business, which includes business licenses requiring City
Council approval, City Council Resolves and Orders receiving first and final reading, City Council Orders
receiving the first of two required readings, and all items to be considered in Executive Session.
1. Resolve 2019-7. Supporting a City-Wide Valuation Update.
Resolve 2019-8. Recommitting Bicentennial Park to Host Expanded Dog Park.
Motion to approve first and final reading of Resolves 2019-7 and 2019-8.
Moved by Councilor Rielly, seconded by Councilor Chau.
President Rairdon asked if any Councilor would like these items considered separately. No one
spoke.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: Councilor Foley, Mr. Bryant
Motion carried. Resolves 2019-7 & 2019-8 adopted. (Vote 5-0-2)
Ayes: Chau, Foley, McWilliams, Rairdon, Rielly
Nays: None
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Absent: Peoples, Turcotte
2. Order 2019-79. Amending Order 2015-77 Regarding Use of Maine Public Employees
Retirement System (Mainers) Funds Policy.
Order 2019-80. Adopting Policy Regarding Use of Self-Funding Program Fund Balances.
Order 2019-81. Approving Referendum for Selection of Wardens & Ward Clerks.
Motion to approve first and final reading of Orders 2019-79 through 2019-81.
Moved by Councilor Rielly, seconded by Councilor Foley.
President Rairdon asked if any Councilor would like these items considered separately. No one
spoke.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: Councilor Foley, Councilor Chau, Mr. Bryant, Phil Spiller, Jr. (76 Sawyer Road)
Motion carried. Orders 2019-79 through 2019-81 adopted. (Vote 5-0-2)
Ayes: Chau, Foley, McWilliams, Rairdon, Rielly
Nays: None
Absent: Peoples, Turcotte
3. Order 2019-82. Authorizing Acceptance & Expenditure of Grant Funds for Riverbank Park
Paving Project.
Motion to approve the first of two readings of Order 2019-82.
Moved by Councilor Rielly, seconded by Councilor Foley.
President Rairdon opened the floor for comments on the motion. No one spoke.
Motion carried by a show of hands. None opposed.
4. Order 2019-83. Authorizing Acceptance & Expenditure of Grant Funds for Downtown Banners.
Motion to approve the first of two readings of Order 2019-83.
Moved by Councilor Foley, seconded by Councilor Rielly.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: Councilor Foley, Councilor Chau
Motion carried by a show of hands. None opposed.
5. Order 2019-84. Approving 2018-2021 Collective Bargaining Agreement with Fire & Rescue
Unit.
Motion to approve the first of two readings of Order 2019-84.
Moved by Councilor Foley, seconded by Councilor McWilliams.
President Rairdon opened the floor for comments on the motion. No one spoke.
Motion carried by a show of hands. None opposed.
6. Order 2019-85. Adopting Chapter 41 of the Code of Ordinances, Property Tax Assistance.
Motion to approve the first of two readings of Order 2019-85.
Moved by Councilor McWilliams, seconded by Councilor Rielly.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: Councilor McWilliams, Councilor Rielly
Motion to amend § 41-4. D to state “that the program will be funded up to a cap of $50,000.”
Moved by Councilor Rielly.
Motion failed for lack of a second.
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President Rairdon returned to comments on the original motion. The following individuals
spoke: Councilor Foley, Councilor Chau, President Rairdon
Motion carried by a show of hands. None opposed.
7. Order 2019-86. Authorizing Borrowing of Bond Funds through Maine Bond Bank.
Ms. Holmes stated for the record that this item will require a public hearing during the meeting
held on May 13, 2019. Notice of the public hearing will be published in the American Journal on
May 2 & 9, 2019.
Motion to approve the first of two readings of Order 2019-86.
Moved by Councilor Chau, seconded by Councilor Rielly.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: President Rairdon
Motion carried by a show of hands. None opposed.
8. Order 2019-87. Authorizing Marketing Expenditures and Amending the FY 2018-2019 General
Fund Annual Vendor List.
Motion to approve the first of two readings of Order 2019-87.
Moved by Councilor Foley, seconded by Councilor Rielly.
President Rairdon opened the floor for comments on the motion. No one spoke.
Motion carried by a show of hands. None opposed.
9. Order 2019-88. Approving the FY 2019-2020 Annual Budget & Appropriations.
Motion to approve the first of two readings of Order 2019-88.
Moved by Councilor Foley, seconded by Councilor Rielly.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: Councilor Foley
Motion to eliminate $150,000 from the School Operations portion of the budget.
Moved by Councilor Foley, seconded by Councilor McWilliams.
President Rairdon opened the floor for comments on the motion. The following individuals
spoke: Committee Member Joyce, Committee Member Salisbury, Councilor Rielly, President
Rairdon, Councilor McWilliams, Councilor Chau
Motion carried. (Vote 3-2-2)
Ayes: Foley, McWilliams, Rairdon
Nays: Chau, Rielly
Absent: Peoples, Turcotte
President Rairdon returned to comments on the original motion. The following individuals
spoke: Councilor Foley
Motion carried. (Vote 4-1-2)
Ayes: Chau, Foley, McWilliams, Rairdon
Nays: Rielly
Absent: Peoples, Turcotte
10. Order 2019-89. Approving the FY 2019-2020 School Budget Warrants.
Motion to approve the first of two readings of Order 2019-89, with the total amount to be
adjusted down by $150,000 as reflected by the action taken on Order 2019-88.
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Moved by Councilor Foley, seconded by Councilor McWilliams.
Motion carried. (Vote 4-1-2)
Ayes: Chau, Foley, McWilliams, Rairdon
Nays: Rielly
Absent: Peoples, Turcotte
As a Point of Order, there was discussion regarding whether the previous motion to approve
Order 2019-89 with an amendment was properly made.
The following individuals spoke: Ms. Burns, Mr. Bryant, Councilor Foley, Ms. Holmes
Ms. Burns determined that the motion was acceptable and required no correction.
PUBLIC COMMENT
President Rairdon opened the floor for the second and final public comment portion of the evening’s
meeting. The following individuals spoke: Councilor Foley, Phil Spiller, Jr. (76 Sawyer Road), Councilor
Chau
REFERRALS
Motion to refer Creation of a Fire Truck Fund to the Finance Committee.
Moved by Councilor Rielly, seconded by Councilor Chau.
Motion carried by a show of hands. None opposed.
COMMITTEE REPORTS
None
EXECUTIVE SESSION
Motion to add an Executive Session item to the agenda.
Moved by Councilor Foley, seconded by Councilor Rielly.
Motion carried by a show of hands. None opposed.
Motion to enter Executive Session at 8:35pm pursuant to 1 M.R.S.A. § 405-6(C) to discuss matters
relating to economic development where premature disclosure of the information would prejudice the
competitive or bargaining position of the City, invited the Mayor, City Administrator, Director of
Economic Development and City Clerk to attend.
Moved by Councilor Foley, seconded by Councilor Rielly.
Motion carried by a show of hands. None opposed.
RECONVENE
City Council reconvened at 9:11pm.
City Councilors Present: Victor Chau (Ward 2); Michael T. Foley (At-Large); Lawrence McWilliams (Ward
5); Brendan Rielly (Ward 1); Gary Rairdon (Ward 4, President)
City Councilors Absent: Ann E. Peoples (At-Large); Anna A. Turcotte (Ward 3, Vice President)
Other City Officials Present: Jerre Bryant (City Administrator); Stephen Fields (Assistant City
Administrator/Director of Human Resources); Greg Hamilton (Director of Public Safety
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Communications/IT); Angela Holmes (City Clerk); Janine Roberts (Police Chief); Michael Sanphy (Mayor);
Steve Sloan (Deputy Fire Chief); Andrew Turcotte (Fire Chief)
ADJOURNMENT
Motion to adjourn at 9:12pm.
Moved by Councilor Foley, seconded by Councilor Reilly.
Motion carried by a show of hands. None opposed.
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WESTBROOK CITY COUNCIL
PUBLIC SAFETY COMMITTEE MEETING MINUTES
MONDAY MAY 6, 2019
WESTBROOK HIGH SCHOOL, ROOM 114
CALL TO ORDER
Meeting called to order at 9:12pm by Committee Chair Victor Chau.
City Councilors Present: Victor Chau (Ward 2); Michael T. Foley (At-Large); Lawrence McWilliams (Ward
5); Gary Rairdon (Ward 4, President)
City Councilors Absent: Ann E. Peoples (At-Large); Brendan Rielly (Ward 1); Anna A. Turcotte (Ward 3,
Vice President)
Other City Officials Present: Jerre Bryant (City Administrator); Stephen Fields (Assistant City
Administrator/Director of Human Resources); Greg Hamilton (Director of Public Safety
Communications/IT); Angela Holmes (City Clerk); Janine Roberts (Police Chief); Michael Sanphy (Mayor);
Steve Sloan (Deputy Fire Chief)
PARKING ON DUNN STREET
Committee Chair Chau gave the floor to Chief Roberts, who stated that a resident brought up a concern
about parking on Dunn Street. At present, cars may park on both sides of the street which makes it
difficult for Public Services and Public Safety vehicles to get through, especially in the winter. This is a
request to assign one side of the street as “no parking at any time.”
Motion to refer this matter to Council for action, based upon the Chief’s recommendations.
Moved by Councilor Foley, seconded by President Rairdon.
Councilor Chau opened the floor for comments on the motion. The following individuals spoke:
President Rairdon, Councilor Chau, Chief Roberts
EMERGENCY ACTION PLAN TABLE TOP EXERCISE AFTER-ACTION REPORT
Committee Chair Chau gave the floor to Chief Roberts. A City-wide Table Top Exercise in October 2018,
in which participants from various City, County and regional agencies had to respond to a mock flood
incident. An After-Action Report was created in cooperation with Cumberland County Emergency
Management Agency, based upon the needs identified and feedback provided by participants and
facilitators, outlining the actions the City would need to take to effectively manage a response to an
emergency incident. The document outlined actions, proposed responsible parties and proposed
deadlines. Chief Roberts asked for Council feedback and guidance on their priorities.
The following individuals provided comments and/or questions: President Rairdon, Chief Roberts,
Councilor Foley, Councilor McWilliams, Mayor Sanphy, Mr. Hamilton, Mr. Fields, Chief Turcotte,
Committee Chair Chau
It was determined that no further action on this individual item was needed, and that the Chief or
Administration would bring individual action items back to Committee for discussion if needed.
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MASS GATHERING ORDINANCE
Committee Chair Chau gave the floor to Deputy Chief Sloan. The need for a Mass Gathering Ordinance
was discovered during conversations about Event Permits. The Event Permit Committee reviewed Mass
Gathering Ordinances from Scarborough, Cumberland and Windham, and developed proposed language
for Westbrook. Deputy Chief Sloan noted that certain activities would be exempt from these Mass
Gathering requirements, including City-sponsored events authorized by the City Council, School
Department functions on school property and events on private property that have already been
approved through the Planning Board process. Minor events (500-999 attendees) would be approved at
the Event Permit Committee level, and major events (1,000+ attendees) would be approved by City
Council.
The following individuals provided comments and/or questions: Councilor Foley, Deputy Chief Sloan
Motion to refer this item to Council for action.
Moved by Councilor Foley, seconded by President Rairdon.
Committee Chair Chau opened the floor for comments on the motion. The following individuals spoke:
Councilor Chau, Deputy Chief Sloan, Mr. Bryant
Motion carried by a show of hands. None opposed.
ADJOURN
Motion to adjourn at 9:51pm.
Moved by President Rairdon, seconded by Councilor Foley.
Motion carried by a show of hands. None opposed.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-82
AUTHORIZING ACCEPTANCE & EXPENDITURE OF GRANT FUNDS FOR RIVERBANK PARK PAVING
PROJECT
That the Westbrook City Council hereby authorizes the acceptance and expenditure of a $17,429 grant
from the Cornelia Warren Community Association in support of a paving project at Riverbank Park,
representing 50% of the total project cost, and further authorizes the expenditure of matching funds in
the amount of $17,429 for the same project.
Grant funds to be deposited into budget line 40003000-49000-C1712
Matching funds available in budget line 40003000-58900-C1712

First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-83
AUTHORIZING ACCEPTANCE & EXPENDITURE OF GRANT FUNDS FOR DOWNTOWN BANNERS
That the Westbrook City Council hereby authorizes the acceptance and expenditure of a $5,000 grant
from the Cornelia Warren Community Association to be applied toward the purchase of decorative
banners for Main Street, William Clarke Drive and the downtown area from Raleigh’s Décor of Bethlehem,
PA.
Grant funds available in line: 21003100-41921-02130
Expended in account line: 21003100-58900-02130

First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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Arty Ledoux
Public Services Operations Manager

Public Services Department
371 Saco Street
Westbrook, ME 04092
(207) 854-0660
(207) 854-0672 FAX

To:
Honorable City Council
From: Arty Ledoux
Date: April 25, 2019
Re:
Acceptance of grant from Cornelia Warren Community Association and
authorization to purchase banners.
The Public Services Department is requesting acceptance of a financial grant totaling
$5,000 dollars from the Cornelia Warren Community Association for the purchase of
decorative banners for Main Street, William Clarke Drive, and the downtown area. This
grant represents the Associations contribution towards the project.
Our plan is to work with collaboratively Discover Downtown Westbrook and purchase
updated banners for Main Street and William Clarke Drive. We will also be upgrading
some of the banner hardware as needed.
Additionally we are seeking authorization to purchase banners from Raleigh’s Décor in
Bethlehem, PA. We have been working with Raleigh’s for many years and they have
provided us with high quality banners and excellent customer service. We work directly
with their design team to create custom banners for Westbrook. The green banners on
William Clarke Drive have been up for 8 years and they look almost as good as the day
we hung them. Raleigh’s manufacture’s a high quality product that lasts for years.
Funds for the City’s portion of the banners are available in account 10003113 56061.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-84
APPROVING 2018-2021 COLLECTIVE BARGAINING AGREEMENT WITH WESTBROOK FIRE/RESCUE
DEPARTMENT UNION
That the Westbrook City Council hereby approves the attached 2018-2021 Collective Bargaining
Agreement with the Westbrook Fire/Rescue Department Union, a copy of which shall be placed on file
with the City Clerk’s Office.

First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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AGREEMENT
BETWEEN CITY OF WESTBROOK
AND
TEAMSTERS LOCAL UNION NO. 340
FOR THE
WESTBROOK FIRE/RESCUE DEPARTMENT UNION

JULY 1, 2018 TO JUNE 30, 2021
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Article 1- Recognition
The City of Westbrook hereby recognizes that Local 340, affiliated with the International
Brotherhood of Teamsters, is the sole and exclusive representative of the Full-time and Per
Diem employees of the Westbrook Fire/Rescue Department, consisting of Firefighters,
Firefighter/EMS Providers, Fire Captains, Fire Lieutenants, and all Per Diem
Firefighter/EMS Providers for the purpose of bargaining and contract administration pursuant
to Title 26 MRSA Section 961, et seq.
All clauses contained within this agreement pertain exclusively to Full Time firefighters,
firefighter/EMS Providers, Fire Captains, Fire Lieutenants and Per Diem Firefighter/EMS
Providers unless explicitly stated otherwise.
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Article 2 -Non-Discrimination
The City of Westbrook agrees that no employee shall, in any manner, be discriminated
against, restrained or influenced, on account of membership in the Union, by reason of his
holding office therein, or by reason of being a member of the Collective Bargaining
Committee of the Union. The City agrees that the provisions of this Article shall be applied
to all persons whom this Agreement covers, without discrimination. The City recognizes the
right of the Union to designate Shop Stewards.

Article 3 - Protection of Property and Equipment
A. It shall be the responsibility of any employee having custody of any City equipment or
property to see that it is properly cared for, kept clean, and returned to its place of storage.
Any employee believing a piece of equipment is defective shall report it to his/her Captain,
who shall log the incident and take corrective steps to alleviate the hazard, if he/she and
the Chief determine that one exists.

B. Any employee sustaining damage to a watch, cell phone, eyeglasses, or dentures only shall
promptly report the loss to the Chief, along with corroborating evidence that the loss
occurred in the line of duty. The Chief, upon sufficient proof of such loss being sustained
in the line of duty, shall authorize payment to that employee in the amount of the actual
loss sustained, except that a maximum of one hundred ($100.00) dollars is hereby
established for damage to watches and cell phones. Where such personal property is
capable of being repaired, the City will not pay for replacement but only for the cost of
repairing.
C. Should On-Duty personnel require an ambulance to transport them for personal medical
care, the amount paid by the employee’s health care provider shall be accepted as payment
in full for such services.
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Article 4 -No Strike
The Union agrees there shall be no strike, slowdowns, or any unlawful interference with the
management of the Fire/Rescue Department.

Article 5 - Labor Requirements
In justice and fairness to the City of Westbrook and the taxpayers, all employees shall report
to work on time, shall not leave the job early, shall be prompt in reporting to their assigned
duties, and shall faithfully perform their duties.
A. The City and Union agree that the on-duty Full-Time and Per Diem members of the
Westbrook Fire & Rescue Department are supervised and directed in their operations at,
or during an emergency incident by the Full-Time supervisors of the department. The
exception to this will be when a Full-Time supervisor has not yet arrived on-scene to
direct the crews, or when a call company officer is directing operations, so long as they
meet the requirements of NFPA 1021 and have completed NIMS 300 and 400, and a
certified Incident Command course. Transfer of command shall be face-to-face, unless
in extenuating circumstances.
B.
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The City and Union agree that in the interest of safety, accountability and efficient
operations, the Full-Time and Per Diem members of the Westbrook Fire/Rescue
Department are expected to perform as and will expect to be assigned as companies
upon arrival at an incident scene. The past practice of operating as or being assigned
as an individual on an emergency scene is not an accepted departmental practice.

C. The City and Union agree that in the event a Deputy Chief position becomes available
that the Union and Mayor shall meet to discuss the process of filling said position prior
to the position being filled.
Commented [AT10]: TA – move G to B

Article 6 -Seniority

A. The City shall establish two separate seniority lists for the members of the Bargaining
Unit, one list for the Full-Time employees and one list for Per Diem Employees. The
Lists shall be brought up to date as of January 1st of each year. They shall be posted
immediately thereafter on the boards at Fire Headquarters and Station 3, for a period
of not less than thirty (30) days, and a copy shall be sent to the Union Secretary and
Union Stewards. Any objections to the seniority lists shall be reported to the City, in
writing, within ten (10) days of the close of posting, otherwise the lists shall stand as
approved. In instances where more than one person is hired, and starts employment on
the same date, it is agreed upon by the parties that seniority for these individuals will
be determined by the individual's ranking at the completion of the testing process.

B. To ensure that Full-Time firefighters get choice of assignments based on seniority on a
continuing basis, their seniority slots shall be balanced annually during January of each year
through the transfer of required personnel. Said transfer list shall be posted no later than
November 1st of each year to facilitate selection of vacations. Once the seniority has been
set for a shift for a respective year, there will be no requirement to adjust it due to personnel
leaving the service until the following year. For Per Diem employees, seniority shall be
considered when determining apparatus assignment during the Per Diem scheduling process.
License level shall also be a consideration as deemed appropriate

C. Apparatus Driver Operator assignments shall be made in order of seniority in the
following given fashion. Personnel in the respective seniority slots on each shift shall
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select said assignment on an annual basis. All selections must be submitted to the
Chief of Department no later than November 15th of each year, for the upcoming year’s
assignments. Seniority within these given assignments excludes those holding the rank
of Captain and Lieutenant, Apparatus Driver Operator assignments shall be selected
for the Driver/Operator positions on Engine 3, Engine 4, and the Technician
position on Rescue 1 and Rescue 2 (if a qualified EMT-P) The selection order will
begin with the most senior firefighter assigned to each shift and progress in a
descending order until all positions are filled (exclusive of Officer positions). If a
member elects to waive their right to selection, the selection process will move to
the next senior firefighter on the shift.

D. If any member elects to waive their right to choose an operator position per the article,
they shall assume the duties and responsibilities of the swing position for their
respective shift during the respective year. Members selecting these positions shall
remain in said position for one year, except as otherwise provided for in the article, or
covered elsewhere in the contract. Otherwise, based on qualifications, the Day
Firefighter shall be used to cover open positions.
E. If within a shift, two (2) members mutually agree to temporarily swap assignments,
then upon the Captain and/or Lieutenant’s approval, such swaps will be allowed.
F. For training purposes, the Captain shall reserve the right to temporarily assign any
firefighter to a driver operator position and vice versa, for a twelve-hour period every
month.
Article 7 - Union Bargaining - Unit Membership
The Union membership shall be divided into the following job classifications.
A) Fire Captains
Shall have supervisory responsibility of all members of the Fire & Rescue Department,
regardless of the person's employment status, i.e. Call Member, Per Diem, Full-Time,
subject to the directives of the Chief of Department or their designee.
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Shall be responsible for carrying out and the enforcement of department procedures, rules
and regulations, and the assumption of emergency scene responsibilities, according to
operating procedures developed by the Fire Chief.

The Captain of the shift may reassign the personnel on their shift from any assignment
and/or equipment, for that shift only, subject to the goals outlined in their agreement.
This does not change the right of the Captain to make all decisions regarding staffing
issues during an emergency situation and during fire ground command situations. For
this section only, any disagreements regarding their rights shall be grievable to the
Office of the Mayor only. If, however, the Union feels that the City has been abusive
in the process of assigning people, then such abusive behavior may be subject to
arbitration.
It is specifically understood that a Captain may be required to temporarily staff a piece
of fire apparatus during their regular assigned shift or on overtime.
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B) Fire Lieutenant
The Lieutenant shall be under the direct supervision of the On-Duty Captain and shall
complete all assignments, directives and orders as directed. The Lieutenant is
responsible for apparatus and equipment assigned to both the Public Safety Building and
Prides Corner Station. All problems, issues and deficiencies shall be reported
immediately to the On-Duty Captain.

Shall have supervisory responsibility of members of an assigned shift, regardless of the
member's employment status, i.e. part time, full-time, per diem, union, subject to the
directives of the Chief of Department or their designee.
Shall be responsible for carrying out the enforcement of department procedures, rules
and regulations and the assumption of emergency scene responsibilities in the absence
of the Captain, according to operating procedures developed by the Fire Chief.
In the absence of the shift Captain, the Lieutenant on shift will be reassigned to Fire
Headquarters the Public Safety Building and have supervisory responsibility of the
entire shift. In those instances where the Lieutenant is assigned to Fire Headquarters the
Public Safety Building, an Acting Lieutenant shall be temporarily transferred to the open
position and will assume the Lieutenant's responsibility.
In the event that If a Shift Lieutenant is working their assigned shift and a Captain works
overtime during that shift at the same station, the Captain will be in charge of the station
while coordinating activities with the on-duty Shift Lieutenant. The Captain does not
bump the Shift Lieutenant from their assigned seat.
It is specifically understood that a Lieutenant may be required to temporarily staff a
piece of fire/rescue apparatus during their regular assigned shift or on overtime.
C. Acting Lieutenant
Those firefighters who are placed in charge of a shift, for a half of shift or more, in the
absence of the Captain or Lieutenant shall be considered Acting Lieutenants for that
designated time-period. These members shall be compensated at a rate of one dollar
($1.00) per hour in addition to their current rate of pay while performing the
responsibilities of Acting Lieutenant.
Acting Lieutenants for each shift shall be appointed by the Chief of Department after
successfully passing the Lieutenant Exam. Those individuals that successfully pass the
exam will not be required to test again unless there is a 12-month lapse in time from
being an Acting Lieutenant. Firefighters wishing to be considered for Acting
Lieutenant will come from the ranks of the Firefighter who have a minimum of five
years' service, minimum Basic EMT, and minimum Firefighter I, and have successfully
passed a written promotional exam specifically for the Acting Lieutenant position.
Those individuals that successfully pass the exam will not be required to retest annually
unless they wish to do so. The Chief of the Department may require remedial training
for those Acting Lieutenants whose performance is not satisfactory. The Chief of the
Department reserves the right to remove an individual from the Acting Lieutenant
position for egregious conduct.
Said written exam will be a Lieutenant level written promotional exam developed by
an independent testing agency and shall be administered by the Public Safety
Commission annually in October and shall not be utilized for any promotional
process to either Lieutenant or Captain. A recommended reading list for the exam
shall be published in July of each year to provide for an adequate study period. Only
those members that have five (5) years of service at the time the written test is
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administered shall be eligible to take said exam.
Those Firefighters meeting the above requirements and wishing to apply for said
designation shall notify the Chief in writing by November 15th of each year expressing
their desire to become or continue within these responsibilities for the upcoming year.
In the event that no Firefighter on a given shift expresses a desire to take on the Acting
Lieutenant responsibilities, the Chief reserves the right to designate the senior
firefighter on duty to those responsibilities, and/or make shift to shift transfer of
personnel in order to ensure that each shift has at least one Firefighter willing to assume
said responsibilities.
In those cases where an adequate complement of Captain, Lieutenant, or Acting
Lieutenant is unavailable on a given shift, the senior firefighter on duty shall assume
the role of Acting Lieutenant. Should a senior member choose not to assume the Acting
Lieutenant role it shall revert to the next senior member. Per Diem employees are not
eligible to be Acting Lieutenants.
D) Firefighters I EMS Provider (Full-time) (shift/day)

Full Time Employees Hired before June 30, 1992, shall be responsible for the
operation of Department motor vehicles and firefighting equipment, the prevention,
control and extinguishment of fires, pursuant to department procedures and the
directions of superior officers, preventative maintenance and care of vehicles,
equipment and facilities; (major maintenance will be done on a voluntary basis with
the assurance that the job will be completed in a timely manner.) and to respond to
and assist with Emergency Medical Service calls as required. Full Time Firefighters
hired prior to June 30, 1992 will be limited to the responsibilities above and will not
be required to obtain or maintain an EMT license.
Firefighter I EMS Providers (all union employees not otherwise of rank hired after
July 1, 1993): shall be responsible for all aspects of firefighting, including
prevention, control, and extinguishment of fires, hazard mitigation, technical rescue
(subject to accredited certification) and the performance of all emergency medical
services necessary. Except as otherwise defined in this article.
Preventative care of vehicles, equipment and facilities. Major maintenance will be
done on a voluntary basis with the assurance that the job will be completed in a
timely manner.
Within twenty-four (24) months of the date of employment, all new employees, as
a condition of employment, shall attain Certification as NFPA 1001 Firefighter I and
II, and thereafter shall maintain, as a minimum, competency as an interior Structural
Attack Firefighter as outlined in the Maine Firefighter Safety Law.
There shall be further definitions, beyond the job classifications, to describe the
position that a union member may be classified as, which shall be determined
through a combination of factors including, but not limited to, date of hire, EMT
license level, etc. Those definitions are as follows:
•

The eight (8) Union members who are assigned to the Rescue Units to provide
paramedic coverage; the seat position they are assigned to will be referred to as
the Tech Position:

•

Employees hired prior to July 1, 1992 will be primarily assigned to fire
suppression operations as a primary goal.
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EMS Requirements - All Full Time Members Regardless of Rank
Date of Hire Impact on Emergency Medical Services License Levels
A. All employees hired prior to June 30, 1992 shall not be required to maintain a
EMT license (unlicensed)
B. All employees hired after July 1, 1992 will be required to maintain their
current license level as of July 1, 20189.
C. Maintenance of all such EMS license level required by this article shall
constitute a condition of employment and failure to maintain it shall be just
cause for dismissal.
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D. Members hired after July 1, 2017 will be required to complete and license at
the paramedic level within 24 months of beginning their paramedic course. An
exception may be granted for those employees seeking a two-year associate
degree program.
E. The City agrees that, if EMS Licensure or Firefighter Certification training
courses are unavailable for those required to earn or maintain such
licenses/certification, under the terms of their Article, additional time will be
given to complete said training for certification and Licensure. The City shall
pay for such training or maintenance of license.
F. All personnel holding licensure at any Emergency Medical Service level shall
provide emergency medical services whenever required to the level of
certification. Those members whom are not required to hold any EMS License.
will be supported in their license level maintenance requirements through
tuition and book costs only and shall not be reimbursed for any required class
time. The City will fully reimburse paramedic licensure maintenance for those
non- required paramedics that are assigned to one of the tech positions through
the yearly bid process.
E) Per Diem Firefighters/ EMS Provider (Part-time)

Per Diem Firefighter I EMS Provider (all union employees not otherwise of rank):
shall be responsible for all aspects of firefighting, including prevention, control, and
extinguishment of fires, hazard mitigation, technical rescue (subject to accredited
certification) and the performance of all emergency medical services necessary.
Except as otherwise defined in this article. Preventative care of vehicles, equipment
and facilities means that major maintenance will be done on a voluntary basis with the
assurance that the job will be completed in a timely manner.
Employees hired prior to the ratification of the July 1, 2012 - June 30, 2013 collective
bargaining agreement that are unlicensed or not fire qualified will be permitted to
maintain employment. All Per Diem employees who currently have an EMT license will
be required to maintain an EMT-Basic license moving forward.
All new Per Diem employees, as a condition of employment, shall be licensed EMT' s
and have a Certification as NFPA 1001 Firefighter I and thereafter shall maintain, as a
minimum, competency as an interior Structural Attack Firefighter as outlined in the
Maine Firefighter Safety Law.
There shall be further definitions, beyond the job classifications, to describe the
position that a union member may be classified as, which shall be determined through
a combination of factors including, but not limited to, date of hire, EMT license level,
etc.
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Article 8 - Probationary Period
A. All new Full-Time and Per Diem employees shall serve a probationary period of three
hundred and sixty-five days and shall be subject to all other clauses of this Agreement.
All employees who have worked three hundred and sixty-five days and have
satisfactorily completed their probationary period shall be classified as nonprobationary employees; and the probationary period shall be considered part of the
seniority time. During the probationary period, the appointing authority may remove
the probationer at any time if their/her work and/or conduct are found to be below
satisfactory standards; and said removal shall not be subject to the grievance procedure
of this contract.
The employer will develop and issue a training program for new employees utilizing
the NFPA Standard 1001 and 1021 for professional firefighter qualifications or other
acceptable practices, as determined by the Fire Chief, which may be used in developing
or amending said policy.
B. Satisfactory completion of the probationary period shall be dependent upon, but not
limited to, the passing of a qualification test for firefighter. The qualifications test shall
consist of knowledge of (1) layout of the city; (2) operating procedures of the
department; (3) Rules and Regulations of the Department; (4) familiarity with the
equipment on the apparatus and (5) equipment operations of the apparatus. The
qualifications test for Firefighter shall be prepared under the supervision of the Fire
Chief. No firefighter will be used as a replacement (Overtime, Swaps, etc.) until they
have completed the department's training program.
C. All probationary employees must be qualified by the Shift Captain and approved by
the Fire Chief before operating any vehicle alone. The Fire Chief shall determine the
hours of work and training for newly assigned probationary employees on a case by
case basis, as he deems necessary during the training period.
All Full-time and Per Diem Members of the Department, shall be required to either
become Members of the Union (Local 340), in good standing, after one hundred eighty
(180) days of the date of employment, or to tender to the Union each week a sum equal to
80 percent of the Union dues. This shall include any assessment legally imposed by the
Union to defray expenses benefiting all members of the Bargaining Unit. However, no
portion of any sum tendered by a non- member shall be used to assist any political
candidate.
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D. The employer agrees to deduct dues from the pay of each employee who voluntarily
signs a check off authorization in the form hereinafter set forth until such time as the
employer received a written notice of revocation as described later below.
Authorization for such deductions shall be irrevocable for the period of this Contract,
shall be automatically renewed for successive similar periods unless revoked by written
notice to the employer and to Local 340 fifteen (15) days prior to the expiration of this
Agreement or any extensions thereof.
Article 9 - Personnel Reduction
A. If the City decides to reduce the number of Fire/Rescue Department personnel with the
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least seniority shall be laid off first. A fifteen (15) day notice shall be given prior to any
reduction of personnel. No new employee shall be hired until laid off employees have
been given the opportunity to return to work. Those desiring to return must be able to
do so within 15 days. Dismissal for cause shall not be considered a reduction in
personnel for purposes of this Article.
B. Any laid off employee, who is rehired, shall be reinstated without a loss of seniority or
the necessity of taking an entrance exam, but must pass a physical exam and will retain
their rate of pay in the pay scale system:
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C. If the reduction in personnel is required due to budgetary constraints the City and Union
agree to meet for the purposes of discussing the minimum shift staffing requirements
as stated in Article 10 section E and specifics of apparatus staffing prior to any actual
layoff of personnel occurring. Preference shall be given to fulltime employees and
seniority in making decisions regarding employee retention.
D. The City and Union agree to limit the number of Per Diem employees to a ratio of 4
full time members to 3 Per Diem members, plus 1. For illustrative purposes, at present
staffing levels, the City employs 42 full time members and can employ up to 32 Per
Diem employees.
Article 10 -Management Rights

Commented [SS29]: Updated ratio information

Commented [AT30]: City withdrew its proposal on
Minimum staffing of 10 and the Car 4 or BC concept

A. The City retains all its rights and authority to manage and direct its employees in the
operation of the Department, through the Fire Chief, in accordance with Rules and
Regulations approved by the City Council. Department policy, not involving wages,
hours, working conditions or grievance procedures, shall be established by the City
Council. The city reserves the right to adjust the staffing and specifics of the apparatus
personnel for legitimate business needs.
B. Any rules and regulations developed by the City will use the following guidelines or
criteria:
l. The terms of the Contract will not be violated
2. Such rules will not be used arbitrarily
3. Such rules will be enforced equitably, without discrimination
4. Such rules will not be used to eliminate benefits and practices that currently
exist under the Contract
C. All existing Rules and Regulations shall remain in force until the City Council has
officially promulgated new or amended Rules and Regulations. A copy of any new or
amended Department Rules and Regulations shall be supplied electronically to each
employee.
The City and Union agree to change the existing relationship between the operations
of all firefighting apparatus and the continued employment of union members as
follows: The City agrees to employ and fund twenty-one (21) Full-Time union
employees, and The City will maintain at all times a minimum manning on fire
department pumping and aerial apparatus of at least four (4) full time union
employees per shift.
D. Notwithstanding Article 9, Personnel Reduction, The City agrees to employ and fund
thirty four (34) Full-Time union employees, Additionally, secondary to a SAFER grant
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award to the department, the City agrees t maintain at a minimum, four (4) of the eight
(8) SAFER firefighter positions and in the event that it is necessary to eliminate any of
the remaining four (4) SAFER grant created positions during the life of this agreement,
those four (4) positions will be transitioned through attrition and not through layoff.
E. The City will maintain at all times a minimum manning on fire department pumping
and aerial apparatus of at least four (4) full time union employees per shift.
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F. Shift Staffing will be a minimum of nine (9) persons including the combination of FullTime and Per Diem personnel. Whenever shift staffing drops below nine (9) persons, a
vacancy exists and will be filled in compliance with the applicable provisions of this
agreement. The Chief of Department retains the exclusive right of the actual deployment
of the personnel to meet the mission of the department in the best interest of the City for
legitimate business needs.
Article 11 - Hours of Work
A. Captains, Lieutenants, Firefighters I EMS Provider (Full-time) (shift)
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1. The City and the Union agree that the department will continue the same
forty-two (42) hour average work week, which complies with the
requirements of Section 207(k) of the FLSA, consisting of 24-Hour Shifts,
under a four (4) Shift system.
2. Attendance of up to four (4) staff meetings per year at a minimum of two (2)
hours each will be compensated at overtime. Each additional hour beyond the
two (2) hours will be compensated at time and one half.
B. Per Diem Firefighters I EMS Provider (Part-time)
I. Per Diem Employees will work a minimum of 12 hours per week when
averaged over a 13-week (quarterly) basis
2. Per Diem Employees will not be scheduled to work more than 28 hours per week
when averaged over a 13-week (quarterly) basis.
3. Per Diem Employees will not be scheduled more than 36 hours in any given week.

C. Day Firefighter (Full-time)
1. These union positions shall work a rotating schedule of four (4) 12-hour day

shifts followed by four (4) days off. These employees will be paid 42 hours a
week when averaged over an 8-week period
D. All Members
1. It is understood that the City reserves the right to assign the shoveling of
hydrants to other employees or outside personnel. For safety of personnel, snow
shoveling details for on duty personnel shall be limited to the time span of 0830
to 1730 hours.
2. The Fire Chief or a Chief Officer shall decide when the manning of pickup units
is necessary. Support details, such as those for snow removal from hydrants and
severe water problems, will necessitate recall of an operator if a full shift is not
on duty. If a full-time operator cannot be provided after the initial callback list
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is exhausted, the vacancy will then be filled by Per Diem and/or Call Company
personnel. Call personnel may utilize the pickup in support of training and the
servicing of air cylinders used for training purposes
3. Private vehicles may not be utilized to circumvent the manning of a pickup unit.
4. Every day is to be considered a full work day with one (1) hour being provided
for a meal.
Article 12 - Vacancies, Promotions, and Transfers
A. Appointments to the position of Captain and Lieutenant shall be made, from the Full
time ranks and those having a minimum of five (5) years' service. After a vacancy has
been posted in the Public Safety Building for seven (7) days, the Public Safety
Commission will test all applicants and prepare an eligibility list of the most qualified
candidates. The top three names shall be submitted to the Mayor, who, with the advice
of the Chief of Department, shall select one to fill the Captain and/or Lieutenant
vacancy. All testing performed shall comply with the City Ordinances governing the
Public Safety Commission. The City shall request that nationally published Captains or
Lieutenants exams in which the subject areas to be tested are agreeable to the City and
Union be utilized for the respective positions. Per Diem union members are not eligible
for promotion.
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All proposed changes to the rules and/or procedures of the Public Safety Commission
shall be provided to the Union in advance of any action on such proposed changes by
the Commission. The date, time, and location of Commission meetings to consider
changes to their rules and/or procedures shall be posted at the Public Safety Building
and the Union will be provided an opportunity to submit written or oral testimony on
such proposed changes.
The person appointed as Captain or Lieutenant shall serve three hundred sixty-five
(365) days on a probationary basis. If their work and conduct are found to be
satisfactory during that period, the appointment will be considered permanent. If
performance is found not satisfactory; the employee will be returned to their/her former
position with the Department.
Those members being promoted to the Rank of Captain or Lieutenant shall within
twenty-four (24) months of date of permanent appointment, as a condition of
maintaining said promotion shall attain certification as NFPA Fire Officer 1. The City
shall pay for said training and if Fire Officer I certification classes are not available,
additional time for completion shall be afforded to the employee. All Officers shall
maintain as a minimum those competencies required as a structural firefighter under the
Maine Bureau of Labor Standards guidelines.
B. Full-Time employees laterally transferring into the department as new departmental
employees may be placed at the current pay step appropriate for their experience,
provided that they have full-time experience with another career Fire Department or
career ALS EMS provider. The years of experience they bring to the position shall not,
however, have a bearing on seniority or promotions. Employees that laterally transfer
into the department as new departmental Per Diem employees may be placed at the
current pay step appropriate for their experience. The years of experience they bring to
the position shall not, however, have a bearing on seniority.
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C. The City reserves the right to fill vacancies the result of a Full-Time employee's
resignation, retirement or termination with a Per Diem employee from a qualified list
as agreed to by the City and Union for a period not to exceed 90 calendar days.
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Article 13 - Overtime
A. Full-Time employees who work outside of their shift assignment will be paid at an
overtime rate of time and one half (1-1/2) in the following circumstances:
1. For ordered- in work on the shift immediately following a shift worked as part of
their shift assignment.
2. For other work outside the shift assignment, provided that the employee worked the
entire shift assignment during the calendar week, or received payment for the
following absences that week:
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o Workers Compensation leave
o Vacation leave
o Compensating days off
o Bereavement Leave
o Jury duty
3. Hydrant snow shoveling
4. All Hands, Second and Third Alarm Call Overtime
B. Full-time and Per Diem employees may respond to "All Hands," "Second," and
"Third" Alarm Calls. Full-Time Employees will be eligible for overtime at a rate of time
and one half (1.5) under the provisions and conditions of Section A of this Article.
Employees will be paid in increments of half (.5) hours once the employee arrives at
the scene with full turnout gear and reports to the incident command officer and there
shall be no minimum of hours pay obligated. The incident command officer may release
those employees who have shown up to a call at any time. Once reporting, personnel
shall be available for any assignment including station runners or staffing of reserve
apparatus. The City shall not be responsible for supplying pagers and/or making any
other notification for these purposes.
C. In cases where a Full-time employee does not work the entire shift assignment during
the calendar week and is absent by reason of sick leave or non-paid leave, including
discipline and nonwork related court appearances, he/she shall receive regular pay for
a period of work (outside the shift assignment) equal to the time of absence during the
calendar week. Once that period (equal to the absence) has been worked at regular pay,
all additional work outside the shift assignment for Full-Time employees will be paid
for at a rate of time and one half (1-1/2). Section B does not apply to Article 13, Section
A, #1.
D.If a Captain works overtime (fire or EMS openings) and there is no regular Captain on
duty, the Captain shall be assigned to Engine 4, Fire Headquarters, as the Shift
Supervisor. If a Lieutenant works overtime (fire or EMS openings) and no regular
Captain or Lieutenant is on duty, the Lieutenant shall be assigned to Engine 4, Fire
Headquarters, as the shift supervisor. If a Captain is on duty and there is an open
Lieutenants position, the Captain or Lieutenant working overtime will be assigned to
the open officers’ position on Engine 3, Station 3. The Officer shall have the ability to
assign any person on duty who was hired after July 1, 2000 as stated in Article 7
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Section C.2.B to the rescue opening. If no member on duty falls within these
parameters, then the remaining opening shall be filled with the junior firefighter on
duty.
If a Full-Time employee is ordered to work during one of the following holidays to
cover vacancies in the Per Diem position(s), these individuals will receive one hour of
double time for each four hours worked, besides the wages earned at the appropriate
wage. The holidays that this applies to are Memorial Day, Fourth of July, Thanksgiving
and Christmas. This section only applies to the person called in for the specific purpose
of being forced in to cover a Per Diem shift vacancy.

Commented [AT48]: Added if, in lieu of in the event no…
Commented [AT49]: Added member, in lieu of one…
Commented [AT50]: I believe this language should have
been deleted two contracts ago but unintentionally remained
in the CBA. Need to review this.
Commented [AT51]: Changed to double time due to
elimination of credit time

E. Swapping of scheduled work shall be limited to firefighting personnel of equal
classification, comparable training and experience in the operation of equipment. The
trading of time shall have no effect on hours of work for overtime purposes. The trading
of time for Captains & Lieutenants shall be limited to the Officer Ranks (Officer for
Officer) and trading of time for paramedics assigned to a rescue shall be limited to
paramedic ranks (paramedic for paramedic). Officer Ranks for the purpose of this
section shall include Captains, Lieutenants, and the four Primary Acting Lieutenants.
Per Diem employees may swap with other Per Diem employees if they have similar
certifications, i.e. Firefighter/EMS. (For Per Diem Employees, differences in EMS
license level is irrelevant as long as both have one.)
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The proposed period for swapping shall be stated on forms designated for that purpose.
Such applications must be submitted for approval to the Fire Chief, or their designee,
at least 24-hours in advance of a swap. Those receiving approval shall not misuse the
swap by failing to report promptly for their shift. Those who abuse this
privilege will be taken off the swaps eligibility list by the Chief, for an indefinite period.
Swaps of under one-hour's length do not require the Chief’s approval. However, the
person who will be absent or their replacement should make a courtesy notification of
the swap to the duty Captain.
The swaps are to be completed within the same calendar year. Swap time on the books
after the end of the calendar year shall be null and void.
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If a swap results in the taxpayers of the City of Westbrook paying additional
compensation to any member, then those involved with the swap shall lose their
privilege to swap for a period of six months
F. Per Diem Employees will be paid overtime for hours worked in excess of 40 in a pay
period (week).
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Article 14 - Call Back
A. All Full-Time Employees recalled to duty shall be paid for the actual time worked, with
a minimum of 4 hours pay guaranteed, and will remain on duty until relieved by the
Chief or his/her designee. The pay rate for members recalled to duty shall be as
provided in Article 13-Overtime.
B. Employees whose names are listed on the overtime list are eligible for assignment to
any apparatus staffing assignment and will be called in the order in which they appear
for the operation of or assignment to equipment for which they have been approved by
the Fire Chief. Employees on Worker's Compensation or other injury leave of absence
are not eligible for callback. Procedures for conducting call backs shall be developed
by the Union and approved by the Fire Chief. The parties recognize the difficulties of
providing answers to all questions which may arise regarding these call back
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procedures during the life of the contract. Therefore, the parties agree to utilize the
Labor / Management Committee process to deal with the unforeseen opportunities,
details, and challenges of this procedure.
C. Full Time Employees held over or recalled to duty must do so unless the Chief excuses
them. Full Time Employees held over will be entitled to time and one half pay for their
hours worked. Per Diem Employees are not eligible or subject to be ordered m.
D. Full Time employees ordered to report to duty for the following holidays and time shall
receive compensation at the rate of double time for hours worked during that period.
• 8:00 p.m. Christmas Eve to 8:00 a.m. December 26th
• 8:00 a.m. Thanksgiving Day to 8:00 a.m. the following day.
• 8:00 a.m. July 4th to 8:00 a.m. July 5th.
E. At no time shall there be fewer than two (2) employees per vehicle shoveling hydrants.
uring snowstorms or for the initial shoveling thereafter
F. Full-time and Per Diem employees who are qualified as Technician Level Hazmat
responders and are on the County Hazmat Team may respond to Hazmat Calls when
the Team is activated. The parties agree that City shall not be required to pay such
employees if he/she does not respond to an incident, nor in the event that he/she is not
called.

Article 15 - Outside Employment
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A. Outside employment shall be paid for Full time employees at the rate of one and one
half (1-1/2) times the regular hourly wage rate for the employee, with a minimum of
four (4) hours guaranteed. Outside employment shall not be considered within normal
department duties, and as such, no member shall be ordered to work any such job.
Outside employment shall include, but not be limited to, the following: dances, athletic
events, plays, variety shows, dog shows, fire watch and other fire protection functions.
B. Outside employment earnings: where the city's workers compensation insurance
premiums are computed on the wages of the members of the department, all earnings
which are directly received by the members from such outside employment must be
deposited with the department and credited to the respective members payroll account,
plus an additional percent thereof which is to be charges for such outside employment
to cover the city insurance costs, etc. All earnings from the employee in the employee's
paycheck covering the week in which outside employment was worked, if practicable.
C. Per Diem Employees are eligible for outside work if qualified and it shall be offered to
them if no full-time employee accepts the work

Article 16 - Sick Leave & Leave of
Absence
A. The City provides sick leave for the benefit of Full-Time employees that are unable to
work because of illness. It shall not be considered additional leave, such as holiday or
vacation leave. As such, fraudulent use of sick leave shall be considered "just cause"
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for dismissal.
B. Sick leave shall be granted and accumulated at a rate of twelve (12) hours per calendar
month for Full-Time employees. For those serving as the day firefighter sick leave shall
accumulate at a rate of ten (10) hours per month. Sick leave shall be accumulated to a
maximum of one hundred and twenty (120) days. For firefighters, this shall mean the
same as one hundred and twenty (120)- twelve (12) hour periods. For Day Firefighters,
it shall mean one hundred and twenty (120) - ten (I0) hour periods respectively. Sick
leave shall not be charged against any off-duty time.
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C. It is agreed that the only reason for sick leave is personal sickness or injury. In case of
family illness or injury, the Chief of the Fire/Rescue Department or, in their absence,
the Chief Officer in charge may grant the employee leave from work, without pay, for
not more than four (4) days. Provided, nonetheless, that a Full-Time employee may use
up to forty-eight (48) hours of sick leave per calendar year for the critical illness or
injury of an immediate family member or other person living in the same household.
Said sick leave will be deducted from earned sick time of the calendar year in which it
is taken.
D. Personnel shall report all sickness and injury requiring sick leave to management.
together with the specific reason for absence. The employee must submit
documentation attesting to the necessity of the employee to be absent from work on
account of illness or injury, whenever one or more of the following exists:
If the absence for which sick leave is claimed exceeds a period of three (3) consecutive
work days or longer; or if the employee has used six (6) days of sick leave consisting
of one or two-day occurrences in a calendar year, and the Fire Chief, after reviewing
the use of and reasons for sick leave with the employee, may determine that all future
sick leave during that calendar year must be supported by an acceptable medical
certificate. For Full-Time employees, the City will pay the cost of obtaining a sick slip,
if the City’s' medical provider examines the employee. Otherwise, the employee shall
be responsible for paying the exanimation costs of another doctor.
Pending receipt of such certificate, the City may withhold sick leave payments equal
to the exact number of hours not worked, and the sick day(s) claimed shall be deducted
from accumulated sick leave credit of the employee. The loss of the employee's sick
days shall not limit the department from imposing other discipline for sick leave
misuse or abuse. Said determination shall be as objective as practicable and shall not
be discriminatory, arbitrary or capricious.
Any employee who shows a pattern of unexcused absences by using six (6) days of
sick leave in a series of one or two days absences (such as undocumented personal
illness or injury) shall not be paid for the first day of sick leave for any succeeding
instances during a calendar year.
E. Any employee on sick leave shall remain at their/her residence except that the
employee may depart their/her residence to receive medical treatment, to secure drugs
from a pharmacy or for other reasons deemed appropriate by the Chief. The City shall
be able to substantiate an employee's presence at their/her residence by visit or
telephone call to the employee by a representative of the department; and it shall be
incumbent upon the employee to speak to the representative of the department.
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Should the employee be absent from their/her residence at the time the City attempts to
contact the employee or at any time during the regular shifts, it shall be incumbent upon
the employee to substantiate the reasons for absence from their/her residence to the
satisfaction of the Chief. If the employee cannot satisfy the chief, the employee shall be
denied sick leave payment equal to the exact number of hours not worked and the sick
days claimed shall be deducted from the accumulated sick leave credit of the employee.
The loss of the employee's sick days shall not limit the department from imposing other
discipline for sick leave misuse or abuse. A second violation of this section within a two
(2) year period will be sufficient cause for dismissal.
F. Leave of absence, without loss of pay and without loss of sick leave, shall be granted to
Full-Time employees for up to four (4) consecutive calendar days because of death in
the immediate family. The purpose of such leave is to allow the employee to assist with,
and to attend, the funeral. Immediate family shall include spouse, child, mother, father,
brother, sister, mother in law, father in law, grandmother, grandfather, legal guardian
and step parents. If additional time is necessary, the Fire Chief or their designee may
grant, on a case by case basis, sick leave to augment funeral leave. This is at the sole
discretion of the Fire Chief, without grievance recourse. In the case of grandchildren,
the Fire Chief or their designee may at their sole discretion, grant bereavement or sick
time.
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G. Upon the request of the Union and upon determination by the Chief that sufficient
manpower is available for departmental operations, one (1) representative of the Union
may be granted a leave of absence, with pay, for a maximum of three (3) working days,
to attend Teamsters conventions or seminars and union business. However, this leave
time shall be limited to not more than two (2) representatives per year, for not more than
six (6) working days.
H. The City shall pay to a Full-Time or previously scheduled Per Diem employee who is
called for jury duty the difference in their regular pay and the juror's pay, upon
presentation of an official statement of pay received. An employee excused by the court
for any reason shall be required to return to work promptly thereafter, except when
arrangements have been made for replacement for a given work period. In any case where
an employee covered by this Agreement retires under the Maine State Retirement System
on a regular or disability retirement allowance, and the highest three (3) years include
juror's payments, the City shall certify the juror's payments paid to the employee in
writing, to the Maine State Retirement System. The affected employee shall have the
opportunity to pay the appropriate percentage payment, based upon the juror's pay
received, and have the creditable service counted towards their retirement allowance.
I. The City will pay regular pay to employees called for job-related court appearances.
When court appearances occur at a time outside scheduled work hour, the employee shall
be paid a minimum of four (4) hours at straight time. Employees shall be entitled to keep
any witness fee paid by the court to cover expenses of attending court. For non-jobrelated court appearances, the City shall allow the employee to use accrued time off or
take the work shift off without pay in order to attend court.
J. Any Full-Time employee may, in December of each year, elect to accrue their unused
earned sick leave up to the stated maximum in Section B or may elect to cash in their
unused sick days for that year, which, for cash-in purposes, shall be based on eight (8)
hours paid out for every day of sick leave accrual. Those employees wishing to cash
in unused sick leave for the respective year shall be required to maintain a minimum
of forty-five (45) sick days on the books prior to being eligible for cash-in. The
employee must give notice of their selection prior to December 1st each year. Any
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uses of sick leave between December and January of each year, if the monetary
option is selected, shall be charged against the following year's sick leave.
K. Any employee, upon written application to the Chief, may be granted an emergency
leave of absence without pay and without loss of seniority, not to exceed one (1) month,
for reasons that do not qualify for Military Leave, Family Medical Leave or sick leave.
Employment elsewhere while on emergency leave is prohibited. The application for
emergency leave shall state the purpose/circumstances necessitating the leave. The Chief
may require documentation in support of the purpose of the leave. Employees may
request up to one (1) additional month of emergency leave provided approval of said
leave is completely at the Chief s discretion and denial of said additional leave shall not
be subject to the grievance procedure.
L The City will grant Military Leave as necessary in compliance with all applicable State
and Federal Regulations.
M. Upon amendment of the Human Resources Policies and Procedures regarding Family
Medical Leave, employees must utilize any accrued sick leave, but not vacation or
holiday pay, during their Family Medical Leave. Employees have the option of utilizing
available accrued vacation or holiday pay. Should the city not adopt this amendment to
the Human Resources Policies and Procedures by December 31, 2008, this provision
will become effective for members of this bargaining unit.
N. The City reserves the right to fill vacancies resulting from a Full-Time employee's
absence from work due to personal illness, injury or other qualified leave of absence
after the leave's duration exceeds four (4) shifts with a Per Diem employee from a
qualified list as agreed upon by the City and Union.
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Article 17- Injury Leave
A. The City of Westbrook provides workers compensation insurance for all fire/rescue

personnel. Any Full-Time employee who sustains a personal injury by accident or
compensable illness arising out of and in the course of their employment with the City
of Westbrook shall be paid during each they are unable to perform their duties a sum
which when added to their weekly workers compensation payment will equal ninety
(90%) percent of their regular base wage he/she would otherwise would have received
for working a normal workweek. The employee must notify the employer in writing of
his/her intent to utilize available accruals to make up the difference to 100% of his/her
gross base regular wage: otherwise, the time will be unpaid. It is the responsibility of
the employee to continue paying his/her portion of benefit premiums during the
duration of the Workers Compensation leave. This may be done by way of payroll
deduction, or by paying the City directly, in which case any pre-tax benefit would be
lost. Failure of an employee to pay his/her portion of insurance premiums for more
than 30 days may result in loss of coverage.
B. When a Full-Time employee suffers a non-work-related injury, during the first ninety
(90) calendar days of their absence, all benefits will continue to accrue. For an
additional ninety (90) calendar days beyond that, the employee will continue with
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employee status for all purposes except accrual of sick leave, vacation and holiday time.
If at any time during their one hundred eighty (180) day period, the City is notified by
a doctor that the employee can no longer continue as a Fire/Rescue Department
employee or the person files for disability, all benefits will cease except that insurance
benefits will continue during the determination period for disability. The City reserves
the right to require a doctor's examination or a second opinion. The employee is
required to notify the City immediately of their filing for disability.
When a Full-Time employee suffers a work-related injury during the first one hundred
eighty (180) calendar days of their absence, all benefits will continue to accrue. For an
additional one hundred eighty (180) calendar days beyond that the employee will
continue with employee status for all purposes except accrual of sick leave, vacation,
and holiday time. If at any time during this three hundred sixty (360) day period the City
is notified by a doctor that the employee can no longer continue as a Fire/Rescue
Department employee or the person files for disability, all benefits will cease except that
insurance benefits will continue during the determination period for disability. The City
reserves the right to require a doctor's examination or a second opinion. The employee
is required to notify the city immediately of their filing for disability. In the event of a
Notice of Controversy regarding workers compensation benefits, all sick leave, vacation
and holiday time accrued beyond the first ninety (90) days of absence for a claimed
work-related injury will be held in abeyance pending a decision by the Workers
Compensation Commission. During the period of controversy determination, the
employee will be able to utilize earned and accrues sick leave on the books, if any, until
receiving the first workers compensation payment. At that time, the employee shall
reimburse the City for the total gross wages they as received, and the expended sick leave
will be restored to the books.
C. In any case where an employee covered by this Agreement retires under the Maine State
Retirement System on a regular or disability retirement allowance, and the highest three
(3) years include workers compensation or injury leave payments. The City shall certify
the workers compensation and/or injury leave payments paid to the employee, in writing
to Maine State Retirement System. The affected employee shall have the opportunity to
pay the appropriate percentage payment based upon the workers compensation and/or
injury leave pay received and to have the creditable service counted towards their
retirement allowance.
D.

The City reserves the right to fill vacancies the result of a Full-Time employee's absence
from work due to a work-related injury after the leave's duration exceeds four (4)
consecutive shifts with a Per Diem employee from a qualified list as agreed upon by the
City and Union.
Article 18 - Retirement & Severance

· A. Full-Time Employees shall have the choice to enroll in either the I.C.M.A.R.C. Plan,

or the Maine State Retirement System Special Plan 3C (25-year plan, at 2/3 pay, no
age, consolidated plan). Enrollment eligibility in the MSRS plan will be in accordance
with MSRS regulations.
B. For Full-Time employees enrolling in the I.C.M.A.R.C. plan, the City will contribute
ten (10%) percent of an employee's gross wages as the employer’s contribution to the
I.C.M.A.R.C. Plan, which shall vest according to the existing vesting schedule. For
those in an ICMA plan, the City shall make available to the employees a long-term
disability plan, which shall compensate the employee at a level of at least sixty (60%)
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percent of their weekly gross earnings until age sixty-five (65). The City shall
contribute up to one (1%) percent of the employee's base wage toward the cost of the
premium of the plan, with employee contributing the remaining portion.
For all Full-Time employees hired after the ratification of this agreement and who
enroll in the I.C.M.A.R.C. retirement plan, the City shall provide a 2-to-1 match of
employee contributions to the 457-plan up to three percent (3%) of the employee's
gross earnings and maximum employer contribution of six percent (6%). The employer
contributions shall vest according to the existing vesting schedule.
Employee contributions will be made to the 457-deferred compensation plan and the
employer matching contributions will be made to the 401 (a) plan.
C. For Per Diem employees electing to enroll in the I.C.M.A.R.C. plan, the City shall
provide a 3-to-l match of employee contributions to the 457-plan up to two and onehalf percent (2.5%) of the employees' gross earnings and maximum employer matching
contribution of seven and one-half percent (7.5%). The employer contributions shall
vest according to the existing vesting schedule
For all Per Diem employees hired after the ratification of this agreement and who
enroll in the I.C.M.A.R.C. retirement plan, the City shall provide a 2-to-1 match of
employee contributions to the 457-plan up to three percent (3%) of the employee's
gross earnings and maximum employer contribution of six percent (6%). The employer
contributions shall vest according to the existing vesting schedule.
Employee contributions will be made to the 457-deferred compensation plan and the
employer matching contributions will be made to the 40l (a) plan.
D. Any employee eligible to receive sick leave, upon retirement or upon separation in
good standing, shall receive a pro rata share of accumulated sick leave days on the
books, based on the following schedule:
SICK DAYS ON BOOKS
LESS THAN 25
26-60
61-90
91-120

HOURS ON BOOKS
0-300
312-720
732-1,080
1,092-1,440

CASH VALUE %
25%
50%
75%
100%

The employee shall have the option to receive their accumulated vacation time in monetary
value or if eligible, shall have the option of taking the same number of days off, as early
retirement, in lieu of taking the monetary value. However, no additional vacation or sick leave
benefits shall accrue after the last day that the retiring or terminating employee works.
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E. In the event of the death of an employee, their designated beneficiary shall receive the
same monetary value of their remaining accumulated sick leave credits plus
accumulated vacation time credited to said employee. If no such designated
beneficiary is filed in writing with the department, it shall be paid to the employee's
surviving spouse, and if no surviving spouse, to their estate. This Article is to be
considered a severance pay policy between the City and the Fire/Rescue Department
(Union) only.
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Article 19 - Health, Accident & Dental Insurance
A. Those employees who are covered under a spouse's health insurance or are otherwise
provided coverage through an alternative source can opt to not take the City's health
insurance. These employees will receive thirty (30%) percent of all corresponding
health insurance premium payment paid on a weekly basis.
In no case will the City pay for the subscription level to which an employee is not
entitled by virtue of the number of people he/she may insure under the plan. Dependents
may remain on the plan until age 26. Benefits for terminating employees will extend to
the end of the month during which the employee actually worked. It is recognized that
the City provides this insurance coverage through a group plan, which is subject to
changes beyond the control of the city.
Effective January 1, 2014, the City will provide Maine Municipal Health Trust PPO
500 Health Plan and Major Medical Insurance or its substantial equivalent for all FullTime union employees. The City and Union agree that should the City propose an
alternative health insurance plan and provider as a result of bidding out this coverage,
the contract will be reopened for this specific item only.
The Employee Contribution shall be 12% of the total premium for each level of
coverage. The employee contribution shall not increase more than 10% annually and
employee contributions shall not exceed the following weekly amounts;

Based on 48 weekly deductions

Single
Employee & children
Employee/Spouse- Family

January 1, 2019
$24.57
$40.08
$55.10

January 1, 2020
$27.03
$44.09
$60.61

January 1, 2021
$29.73
$48.50
$66.67

The City agrees to provide a Health Reimbursement Arrangement (HRA) to reimburse
employees Seventy-Five Percent (75%) of the total out of pocket expenses, based on innetwork levels as defined by the plan.
The City agrees to reimburse seventy-five percent (75%) of the deductible costs, based
on in-network levels, and seventy-five percent (75%) of the co-insurance costs at the innetwork level. The HRA will reimburse deductible and co-insurance costs from the
initial cost incurred. Each claim will be reimbursed 75% through the HRA subject to the
aforementioned annual maximums.
B. Should two Full Time employees of the bargaining unit become legally married the
following will apply:
I. If neither employee has eligible dependents covered under the City's MMA

insurance plan, both employees will remain on separate insurance plans. The
City will pay for single coverage for each employee at a level consistent with
other unit members.
2. If one or both employees have eligible dependents covered under the City' MMA
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insurance plan, both employees and their eligible dependents will be covered
under one insurance plan of family level coverage. The City will contribute an
amount toward the premium of this family plan equal to two (2) single employee
plans at a level consistent with other unit members. Any remaining dependent
coverage premium will be paid for by the employees consistent with Section B.
of this Article.
C. For Full Time Employees, the City shall contribute 100% of the premium for the
Allegiant Eye and Dental plan payable at the appropriate office on the fifteenth (15)
day of the month following the month in which due. All new hires after January 1, 2003
will pay 10% of the cost of premium for Allegiant Eye and Dental plan through weekly
payroll deductions.
The City agrees that its Agreement hereunder shall constitute an obligation for the sums
herein provided directly to Allegiant care and further that employer will be bound by
the terms and provisions of the Trust Indenture of Allegiant Care and any and all
amendments thereto, as well as applicable rules and regulations from time to time
promulgated by the Trustees hereto.
D. Full Time Employees will be offered the opportunity to voluntarily withhold pretax
contribution from their regular weekly payroll check into a flexible medical spending
and/or daycare spending account, under the provisions, rules and regulations of Section
125 of the Internal Revenue Code, as amended from time to time. The City agrees to
deposit into each eligible employee’s flexible spending medical account each such Sec.
125 employee account the amount of one hundred dollars ($100).
E. The City shall require mandatory complete physicals paid for by the City for all of its
firefighter employees (meaning Firefighters, Lieutenants and Captains, Per Diems) as
scheduled by the Fire Chief in accordance with the following frequency;
over 40 years of age annually
from 36-40 years of age bi-annually
under 36 years of age once every 3 years
These time intervals may be waived in the event a doctor requests a greater frequency
for an individual employee.
The City will normally utilize the City medical provider for these physicals, and
said physicals will take place on City time. If the Full-Time employee would prefer
to use their own doctor, the employee shall receive an amount toward the physical
equal to the required health insurance co-payment. If a Full-Time employee uses
their own doctor the physical will be done on employee's time, unless the doctor is
located in the city of Westbrook, in which case the physical will be scheduled on
City time. If an employee uses their own doctor, a doctor's report utilizing the city's
format is to be provided to the Fire Chief.
Only the Fire Chief, the City Administrator (or designee) and the individual
employee involved shall be permitted to review the physical results. If a problem
is found from the physical, a second opinion, if desired by the employee, shall be
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paid by the City or its insurance company.
F. The City agrees to protect, save harmless and indemnify the members of the
Fire/Rescue Department from all fines, penalties, loss, damage, cost and expense
suffered or sustained by him/her or for which he/she/ may be held or become liable by
reason of injury including death, to persons or property or other causes whatsoever in
the event an attempt should be made to hold him/her liable, therefore, in connection
with the performance of their duties including without limitation on the foregoing, the
operation of fire department vehicles and apparatus.

ARTICLE 20 - Right to Live Outside the City Limits
Members of the Fire/Rescue Department shall have the right to live outside the city limits.
It shall be each member's responsibility to report to duty at the scheduled time irrespective
of weather, road, or mechanical failure.
Article 21 - Clothing Allowance
A. The City shall furnish safety equipment to the firefighters in accordance with applicable
safety requirements. Upon officially leaving the Fire/Rescue Department, all issued
protective clothing shall be returned prior to final payment.
B. During the probationary period Full-time members shall be issued four (4) sets of work
uniforms consisting of pants, shirts (summer and winter) hat, necessary badges and
brass, shoes and jackets (4 Season) and shall provide them with new protective clothing
sized for proper fit per the respective clothing manufacturers recommendation. During
the probationary period, Per Diem employees shall be issued two (2) sets of work
uniforms.
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C. Beyond the initial issue of clothing as spelled out in Paragraph B, new employees shall
not be entitled to a clothing allowance until after the completion of one full year of
employment.
Dress uniforms will be issued to Full time employees upon successful completion of
the probationary period.
Personnel who do not satisfactorily complete the probationary period shall turn in all
clothing and accessories upon termination of Agreement and upon termination shall
turn in all badges and brass upon final termination date.
D. The City shall provide a clothing allowance not to exceed four hundred fifty ($450)
dollars for Full Time employees.
E. The Union agrees that the Union Stewards and Chief shall meet and develop a list of
acceptable items permissible to be purchased through the clothing allowance as long as
a member's uniforms are in serviceable condition. Said list shall not be changed or
altered unless the parties mutually agree. See Appendix A for current list of acceptable
Items.
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F. Per Diem members may be issued two (2) sets of uniforms on an annual basis. Per Diem
uniforms will be provided based upon the condition and serviceability of an individual's
uniform. The condition and serviceability of the Per Diem uniform is at the sole
discretion of the Chief or his designee. Per Diem members must have successfully
completed the probationary period and served for a period not less than one (1) year.
G. Annually thereafter, Per Diem employees will receive $100 towards the purchase of
any of the uniform items on the approved list that are necessary and meet the
requirements of the position. This amount will increase up to $125.00 in year 2020 and
$150.00 in year 2021. Employees who are members of the Call Company will wear Per
Diem uniforms while working in a Per Diem capacity. Under no circumstances will
Per Diem uniforms display call company rank.
H. The uniform allowance shall be on a fiscal year basis, July 1 through June 30;
however, with fifteen (15) days prior notice, the City may set a cutoff date for use of
the clothing allowance that falls within ten (10) working days prior to the end of the
fiscal year.
I. The provisions of Section B, paragraph I above shall not apply to the Fire Lieutenant
or Captains in the probationary period.
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J. Members being promoted to an Officer's position from the rank of firefighter shall
receive a uniform upgrade at no cost to the member. The uniform upgrade shall include;
badges, collar insignias, dress cap, one long sleeve dress shirt, one short sleeve dress
shirt, Class A blouse coat, and helmet front. Lieutenants being promoted to Captain
shall receive badges, collar insignias, and helmet front at no cost to the member.
Article 22 - Vacations
A. All Full-Time employees covered by this Agreement shall be entitled to two (2)
weeks' vacation each year with full pay after having served not less than one (I) year
in the department. Said personnel shall be entitled to three (3) weeks’ vacation with
full pay after having served not less than six (6) years in the department. Also, said
personnel shall be entitled to four (4) weeks’ vacation with full pay after having served
not less than twelve (12) years and shall be entitled to five (5) weeks’ vacation with
full pay after having served not less than eighteen (18) years. Sick leave or official
leave of absence shall not constitute a break in the service record. Weeks of vacation
shall be earned in forty-two (42) hour increments per week earned for firefighters.
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B. Because members must use the vacation time that they become entitled to during the
calendar year, members may take the vacation time to which they are entitled in
advance of their anniversary date of employment. In the event that terminating or
retiring employees have taken vacation time in advance of their anniversary date when
they would have become entitled to it, they shall be required to reimburse the City for
any used vacation time that they did not earn.
C. Vacations, as provided in Sections A and B above, shall be chosen on a seniority basis,
with no more than two (2) of any one (1) shift out on vacation, compensating Holiday
time, or other earned time absence within their control, at the same time. With the
exceptions of the months of July and August, Captains and Lieutenants on an assigned
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shift shall be prohibited from being off on vacation, compensating day Holiday Time
or other earned time absence within their control at the same time. Additionally, with
the exception of the months July and August required paramedics assigned to the rescue
tech positions on an assigned shift shall be prohibited from being off on vacation,
compensating day Holiday Time, or other earned time absence within their control at
the same time. Seniority by shift will rule from January 1 until March 31. Personnel
entitled to three (3) or more weeks shall select their third and remaining weeks
according to seniority after the first and second weeks according to seniority after the
first and second week vacations for all eligible members of the shift have been chosen.
After March 31 vacation dates will be open to personnel as they are received.
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D. Vacations will be allowed fifty-two (52) weeks a year. Vacations started in a calendar
year shall be charged to that year.
E. Members may take up to one (1) week of accrued vacation each year as single days off
with the Chief s or designee approval. Each member shall be allowed to cash-in up to
one (1) week of accrued vacation at the end of the calendar year.
F. If a long-term vacancy occurs within the paramedic positions (more than five weeks
absence), then the parties will meet to determine the best way to deal with the vacancy,
the lack of coverage and the impact on the members.
Article 23- Holiday Pay
A. Recognizing the holidays that are allowed to the other City employees, Full Time
employees of the Fire/Rescue Department shall be allowed thirteen (13) compensating
Holidays days off, provided that (a) no more than two (2) members of any one (1) shift
shall be out on vacation, compensating day off Holiday Time, or other earned time
within the control of the employee, at the same time. Use of compensating days off
Holiday Time will be open to personnel as requests are received by the Fire Chief or
designee. Compensating days off Holiday Time will be prorated for entering and
terminating employees, according to the premium holidays that are actually worked.
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B. The Union agrees that no Fire/Rescue Department Union member shall be entitled any
further compensating time off or holiday time, or any payment therefore, in the event
that the Mayor or their designee should close another city department for all, or a
portion of, any and all scheduled workdays because of a declared holiday, celebration,
emergency, or for any other reason.
C. Except for extenuating circumstances as determined by the Fire Chief, Holiday Time
will not be eligible for roll over into a new year or cash out.
D. Per Diem personnel working the following five holidays shall receive a premium
holiday pay incentive of $5.00 per hour as listed below.
Memorial Day -8 AM to 8 AM
July 4th - 8 AM to 8 AM
Labor Day - 8 AM to 8 AM
Thanksgiving - 8 AM to 8AM
Christmas - 8 PM Christmas Eve to 8 AM the day after Christmas
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Article 24 - Pay Scale
A. Pay scales for all employees covered by this contract are attached as Appendix A.
B. Per Diem employees' rate of pay will be redlined (not increased or decreased) until the
pay plan yields an increase in the hourly rate
C. Full Time employees will receive their step raises on the date of their employment
anniversary.
D. When a Full-Time employee is assigned Acting Lieutenant of a shift, he/she will
receive one dollar ($1.00) per hour more for actual time worked in the Acting
Capacity.
E. Per Diem employees with Firefighter II certification will receive an additional fifty
cents ($.52) per hour
Article 25 - Educational Incentive Pay
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A. The City encourages employees to pursue additional post-secondary education. As
such, Full Time Employees starting employment or attaining one of the following
levels of education after the beginning of a budget year shall not be eligible for said
incentive bonus until the following budget year. Employees are responsible for
providing copies of educational degrees and certifications to the administration in a
timely manner; retroactive pay will not be done for greater than 30 days.
B. The city recognizes the importance of continual training and therefore proposes the
following training time allotment for Full Time employees: In year one (1) of the
contract, employees will be allotted 24 hours of training time to be used to attend
courses. In year two (2), employees will receive 32 hours and in year three (3), 40 hours
of training time.
C. In addition to the above, the city will provide an online training platform for members
to obtain the required CEH’s, this will however not include any required skill hours.
The city will continue to assist with on-duty specialty training and certification to those
that require said certifications, including, but not limited to CPR, Advanced Cardiac
Life Support (ACLS), Pediatric Advanced Cardiac Life Support (PALS), and PreHospital Trauma Life Support (PHTLS) or any equivalent.
Educational incentives will be paid hourly to eligible employees in the following
amounts for the period of January 1, 2019 – June 30, 2019.
•
•
•
•

Associate Degree in an unrelated field or certificate in Fire Science
Associate Degree in Fire or EMS related field
Bachelor’s Degree in unrelated field
Bachelor’s Degree in Fire or EMS related field
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Educational incentives will be paid hourly to eligible employees in the following
amounts for the period of July 1, 2019 – June 30, 2021.
•
•
•

Associate Degree in an unrelated field or certificate in Fire Science
Associate Degree in Fire or EMS related field
Bachelor’s Degree in unrelated field

$.20/hr
$.30/hr
$.40/hr
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•

Bachelor’s Degree in Fire or EMS related field

$.50/hr
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The following certification incentives shall be paid on an hourly basis. Full Time
employees receiving these incentives shall be expected to perform the duties associated
with these as required. Personnel refusing to perform said duties within the calendar year
preceding payment, shall not receive said incentive. The following rates are effective
January 1, 2019-June 30, 2019
•

Hazardous Materials Technician

$.15/hr
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•

SCBA Maintenance & Overhaul Technician

$.12/hr
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•

Water Rescue Technician

$.12/hr
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•

Confined Space Technician

$.15/hr
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*To Continue to receive stipends, employees must maintain these certifications in
accordance with the applicable NFPA Standard*
The following certification incentives shall be paid on an hourly basis. Full Time
employees receiving these incentives shall be expected to perform the duties associated
with these as required. Personnel refusing to perform said duties within the calendar year
preceding payment, shall not receive said incentive. The following rates are effective
July 1, 2019-June 30, 2021
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•

Hazardous Materials Technician

$.20/hr
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•

SCBA Maintenance & Overhaul Technician

$.15/hr
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•

Water Rescue Technician

$.15/hr
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•

Confined Space Technician

$.15/hr
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*To Continue to receive stipends, employees must maintain these certifications in
accordance with the applicable NFPA Standard*
• Per Diem employees with Firefighter II certification will receive an additional fifty cents
($.52) per hour
D. Whenever practical, the parties agree that to facilitate required EMT training,
(initial/refresher) while minimizing overtime impact, the City if possible, will
schedule required training during a member's normal work shift. However, if that
is not reasonably available, the City may reschedule all or part of the member's
normal work shift to coincide with required EMT training, provided that the member
is given at least one (1) week's prior notice. The use of such flex time for EMT
training shall be done on a trial basis for the term of this agreement.
E. Paramedic Education- Effective July 1, 2018, the Department agrees to provide the
following to those employees that are required to license at the Paramedic Level as
part of their employment:
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* time off for the employee to attend didactic classroom portions of their education.
* required text books for course.
* Upon enrollment into a paramedic program, the Department will provide a $2000.00
reimbursement to the employee. Those employees that were enrolled and attend a
Paramedic course will be eligible for full reimbursement. Upon Successful completing of
the course and licensure by the State of Maine at the Paramedic Level, the Department will
provide an additional $2000.00 reimbursement to the employee
* employee may elect to use their allotted training hours to attend clinicals.
F. Any employee that receives reimbursement will be required to repay any reimbursements
if they do not successfully complete the course and license as a Paramedic.
G. In the event the employee choses to separate from the department, they will be required to
pay back the reimbursement under the following schedule:
Within 1 year of Licensure

$4000

Within 2 years of Licensure

$3000

Within 3 Years of Licensure

$2000

Within 4 Years of Licensure

$1000

At the

5th

Year

$0.00

H. Employees that receive reimbursement funds will be required to sign a written contract
acknowledging the above repayment requirements.
Article 26 - Discipline/Grievance Procedures
A. The City will discharge or suspend an employee without pay only for just cause. In all
cases involving discharge or suspension, the City will notify the employee as soon as
practical. Notice of such action will also be given to the steward.
The City agrees with the principle of progressive, corrective discipline for minor offenses.
By way of example, the Chief will give an oral warning for the first complaint against an
employee. A written reprimand will be issued for a second complaint. Any following
infraction may result in the discharge or suspension without pay of the employee without
further warning. A copy of any written reprimand will be provided to the steward.
The written warning shall remain in effect for a period of no more than twelve (12) months
provided that the employee has no further oral or written warnings during that period.
Oral/written reprimands (not suspensions) shall be purged from a member's personnel file
after eighteen (18) months provided that there has been no intervening discipline.
The oral and written warnings shall not be required by way of illustration and not of
limitation working under the influence of alcohol or drugs; or being absent without leave.
Any number of oral and written reprimands may be given prior to suspension.
B. The purpose of the grievance procedure shall be to settle employee grievances on as low
an Administration level as possible, and to insure efficiency and employee morale.
C. A grievance, for the purpose of this procedure, shall be considered to be an employee
complaint concerned with discharge, suspension or any other disciplinary action, charge
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of favoritism or discrimination, employee's working conditions and alleged violation of
any of the terms of this Agreement.
All suspensions and discharges shall be for a just cause and written notice of the reasons
for same shall be stated, in writing, to the employee affected, with a copy to the Union
within five (5) days after the date of said action. Any and all grievances, which may arise
concerning the interpretation or application of any provision of this Contract, shall be
settled as hereinafter provided.
D. Every employee aggrieved because of some condition shall have the right and shall be
expected to present their/her grievance, in writing, to the Union Grievance Committee.
The grievance shall be so presented, in writing, within five (5) days (exclusive of
Saturdays and Sundays) after the grievance has occurred. If the Union Grievance
Committee decides to proceed with the grievance, it shall submit the grievance, in writing,
to the Department Head within ten (10) days (exclusive of Saturdays and Sundays). Once
the grievance has been submitted to the Department Head, the Department Head shall
make an effort to settle the grievance within five (5) days (exclusive of Saturdays and
Sundays) after its presentation to the Department Head.
E. If the Employee/Union Grievance committee and the Department Head cannot settle the
grievance, the aggrieved may appeal through the Union to the Mayor or their personal
representative within five (5) days (exclusive of Saturdays and Sundays) after the
response of the Department Head is due. The aggrieved shall then meet with the Mayor
or their personal representative within five (5) days (exclusive of Saturdays and Sundays
to attempt a resolution of the grievance. The Mayor or their personal representative shall
respond, in writing, to the aggrieved with a copy of the Union Grievance committee
within five (5) days (exclusive of Saturdays and Sundays) after said meeting. If the
aggrieved is not satisfied with the decision of the Mayor, the aggrieved may request
arbitration within five (5) days (exclusive of Saturdays and Sundays).
F. If the dispute remains unresolved, the employee and/or the Union may within ten (10)
working days after the Step 3 response is due, request, in writing, that the dispute be
submitted to arbitration in accordance with the following:
1. The parties shall, within seven (7) days of the request for arbitration, mutually agree
on an arbitrator. If the parties fail to mutually agree on an arbitrator, the requesting
party shall make application to the Maine Board of Arbitration and Conciliation
Tri-Partite in accordance with that organization's then existing rules for the
selection of an arbitrator to decide the dispute. Expenses for the arbitrator and
arbitration proceedings shall be divided equally between the parties. Each party
shall bear the expense of preparing and presenting its own case including payment
of its representatives and witnesses. A verbatim record may be made at the
expense of the requesting party. A copy of such record shall be made available to
the other party and the arbitrator.

2. Grievances involving disciplinary action, lay-offs, demotions, transfers shall be
subject to the grievance procedures, but no arbitrator shall have the power to
substitute their judgments for that of the City or to overrule the decision of the City
unless he/she finds that the City acted arbitrarily in bad faith, without reason and
in violation of the specific terms of their Agreement.
3. The decision of the arbitrator shall be final and binding on both parties provided
the arbitrator complies with the following:
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a. The authority of the arbitrator is limited to disposing of the precise issue
submitted.
b. If either party raises the issue of using arbitration, the arbitrator shall make
a preliminary ruling on the issue subject to appeal by either party to a court
of competent jurisdiction.
c. The arbitrator's decision shall be consistent with the laws of the State of
Maine.
d. The arbitrator shall have no authority to alter or add to any terms of their
Contract or to impose on City any duty, responsibility or limitation not
expressly y set forth in their Contract.
G. In attempting to settle grievances, the Fire Chief as the Department Head, may act
through his authorized representative and nothing in this Article shall diminish the right
of any employee covered herein to present his/her own grievance in accordance with this
procedure as set forth in 26 MRSA, Section 967.
Article 27 - Safety Committee
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The parties agree that the Contract will provide for the formation of a Safety Committee
composed of City and unit members, who will review safety procedures, including those
relating to Worker's Compensation. The Union may decide upon the Union representatives
to serve on such a committee.
Article 28 - Severability
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If any element (s), section (s), or article (s) of this Contract is found to be against federal or
state law or agency regulation, or the decisions of any governing labor tribunal or court, only
that portion of the Contract shall be null and void, and the rest of the Contract shall remain in
full force and effect. The parties shall bargain the impact of the vacated position.
Article 29 -Fitness for Duty Testing
Article 29 applies exclusively to full time employees of the department.
The City of Westbrook and the Union jointly recognize that an employee’s physical condition
and fitness can have significant implications for the employee while in the performance of their
duties, as well as potentially saving the City money on health insurance costs and other savings.
Therefore, all employees covered under this agreement are encouraged to maintain a level of
physical fitness appropriate to the demands of firefighting.
Section 1. – Annual Fitness for Duty Testing
All non-grandfathered Full-Time personnel will participate in a mandatory, annual, and
confidential fitness evaluation. Once the evaluation is completed the employees will receive
feedback regarding their level of fitness, positive improvement, or negative improvement since
the last assessment and a realistic evaluation of their physical abilities to safely perform assigned
duties with suggestions on how to improve their functional capacity. Personnel must understand
that the objectives of these evaluations are to facilitate improvements in personal fitness. All
members are expected to see improvements in their fitness through regular exercise and periodic
fitness evaluations.
A confidential file will be established and maintained by each employee. Group statistical data
will be processed and evaluated for administrative purposes while ensuring confidentiality is
maintained.
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It is mutually agreed that an annual fitness for duty test will be implemented after July 1, 2000 for
all employees hired after July 1, 1999. To assist employees in reaching and maintaining a high
level of physical fitness, the City of Westbrook agrees to provide the necessary space and proper
equipment for such purpose. Employees who voluntarily elect to take part in this program are
required to take the next fitness for duty test given by the Department and to be bound by the
results of the test in accordance with the provisions this section.
If a grandfathered employee wishes to discontinue participation in this program, he/she may do
so only after taking the test, and the employee must notify the Fire Chief in writing within seven
(7) days of receiving the results of the test.
The Fitness for Duty test will be conducted by an outside entity selected by the Department. The
test will be based on actual job specific tasks performed by Firefighters and EMS personnel and
will include a stair climb, charged hose line pull, equipment carry, ladder raise and extension,
simulated search, rescue and ceiling breach. A complete description of each task of the fitness for
duty test can be found in Appendix B
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The City of Westbrook and the Union jointly recognize that no standards established in this
agreement will be discriminatory and the standards are minimum standards.
Employees hired prior to July 1, 1999 although not mandated, are encouraged to voluntarily
comply with the physical fitness assessment requirement.
Any member that passes all sections of the exam will receive up to $125 toward the purchase or
reimbursement of training related equipment, nutritional supplements or other related purchases.
The reimbursement amount will increase to $175 in July 1, 2019 and to $225 on July 1, 2020. A
joint committee of labor/management will develop the list of items that will be eligible, however,
subject to final City approval. See appendix A
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The Fitness for Duty test for 2018 will be used to establish a base line for the employees and
failure of the test will not require a retest.
Beginning July 1, 2019, the following will be the procedure for the annual physical assessment
test:
If a firefighter required to take the test (either due to date of hire or voluntary participation the
physical fitness program) fails a test, the firefighter must retake and pass the test as follows:
Step 1: Annual testing.
Step 2: Retake the failed items on the test within one hundred and twenty (120) days. The
firefighters are encouraged to utilize the in-house peer fitness trainers.
Step 3: If the firefighter fails the retested items, the department will supply a personal trainer on a
bi-weekly basis for the next 120 days. At the end of the 120 days, the employee will retake the
entire exam. The use of a personal trainer will be optional, and the employee may elect not to use
the trainer.
Step 4: In the event of a third failure, the employee will be granted an additional 90 days to retest
the failed items.
Step 5: If after the 90-day period the employee is unable to pass the failed items, the employee
will be required to have a Fit for Duty Evaluation by the department’s occupational health care
provider. The Fit for Duty Evaluation will be done in accordance with NFPA 1582 and used to
determine the employees job suitability.
Step 6: In the event the department physician determines the employee cannot meet the
requirement to maintain a firefighting position, the employee will be removed from duty pending
review by the administration.
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Section 2:
The City and Union jointly agree that although the standards set forth in this Article are minimum
standards, the demands of emergency service work require a firefighter to maintain physical fitness
beyond any established minimum. The city and Union both encourage firefighters to work to
exceed the minimums.
Section 3.
The City of Westbrook will provide certified instructors for the initial program for all those
participating to advise employees the proper ways to avoid injuries while exercising. In addition,
remedial training will be provided for those that have failed the test.
Section 4.
The city of Westbrook agrees to waive physical fitness requirements for any employee with jobrelated injuries that would preclude their performance on the physical fitness evaluation, as
determined by a physician. Further, should any contract employee be suffering from a temporary
disability due to injury or accident off the job, the physical fitness examination may be
postponed for a reasonable length of time at the request of the employee.
Section 5.
The City of Westbrook agrees that the physical fitness testing shall be administrated to
employees at times that are reasonable to their work schedules, with prior notice, and that notice
is given at least a full shift between the time the employee works, and the time said physical test
is administered.
Article 30 – Terms of Contract
It is mutually agreed that all negotiable benefits or terms and conditions of employment
affecting the members of the unit, which are not covered by the agreement, shall remain
in full force and effect throughout the duration of this agreement. This contract may be
re-opened for renegotiations only by mutual agreement of both the City and the Union.
This Agreement shall commence upon the date of execution and shall remain in force and
effect until June 30, 2021.
Catastrophic Event/Force Major. The parties agree that, in the event that an unforeseen
financial crisis should occur during the term of this contract, which event seriously impacts
the ability of the City of Westbrook and/or its citizens to meet budget obligations--by way of
example, but not limited to, a decrease in the municipal valuation by $50,000,000.or more,
or the passage of a citizen or legislatively initiated tax cap of 1 ½ % or less, or an equivalent
reduction in revenues-then with 60-days written notice to the Union, the Agreement shall
be considered terminated, and the parties both agree to renegotiate the terms of the contract.
During the period of re-negotiations, the provisions of the contract remain in full force and
effect.
In the event that either party desires to terminate this agreement, written notice must be given
to the other party not less than ten (10) days prior to the desired termination date, which shall
not be before the anniversary date set forth in the first paragraph.

Article 31- Implementation of the Fire Rescue Services Report
The City and the Union agree to implement the Fire Rescue Services report as adopted by the
City Council, agreed upon within this agreement and further clarified within this article.
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The parties recognize the changing role of the union from principally an equipment operator
for fire suppression to a comprehensive Fire/EMS system. Further, both parties recognize the
contrasting goals of providing the best service for the community in a fully integrated fire and
emergency medical services system.
The intent of the plan is to fully integrate fire and emergency medical services, while
addressing critical staffing and operational deficiencies and improve the effectiveness and
efficiency of the fire department. The goal is to reach the following staffing levels in a
deliberate fashion, while recognizing the financial impact of the plan.
In an effort to improve operations using the Quint Concept approach, the City and Union agree
that the following changes in staffing goals will be reached. Staffing goals will be changed as
compared to those outlined in the Fire Rescue Services Report as follows:
2 rescue units staffed with 2 members each.
1 primary attack engine (Quint) with 4 members.
1 secondary engine at Station 3 (Prides Corner) with 2
members, cross manned with 2 members from the rescue
vehicle housed at this station.
1 engine company and 1 squad company staffed by call company
personnel.
The city reserves the right to adjust staffing and specifics of the
apparatus personnel for legitimate business needs.
To In an effort to accomplish effective cross-manning at all times, effective 07/01/2006, all
part-time or Per-Diem members hired to staff response units (fire or EMS) shall be required to
be a licensed EMT and certified as a Firefighter I within 24 months of their date of hire as a
condition of employment. These members as a condition are required to perform fire or EMS
duties as directed. As soon as practical but no later than July 1, 2009 in order to provide
effective dual role staffing at the Prides Corner Station, per diems assigned to that station shall
be dual role (Fire/EMS) certified to at least the EMT - Basic / Firefighter One levels.
1)

Both parties recognize that it is generally considered advantageous for members to be
afforded rotation between EMS and fire suppression activities. Effective July 0 1, 2008
it is the goal of the parties that all required paramedics assigned to the rescue tech
positions be afforded the opportunity to spend at least one 12-hour shift per month of
their work time (as defined by the principal assignment) away from the rescue
discipline. Required Paramedics may elect to waive this opportunity on a month to
month basis in order to spend the majority of their assigned time on a rescue unit.
During this assignment time it shall be the swing person's duty to fill the rescue tech
position unless otherwise opted by a more senior member. Swing persons shall not
have the right to waive this opportunity in an effort to prevent temporary assignment
away from firefighting duties. The Captains will implement this goal as outlined in
Article 7 Section A Paragraph 3 while being mindful of paramedic coverage for the
City.

2)

Effective January 1, 2009, the city mandatory staffing obligations contained in the Fire
Rescue Services Report shall be deemed fully implemented.

3)

The Fire Rescue Services Plan will be considered fully implemented once the City has
hired Union employees to replace all per diem employees.
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4)

If In the event that the City creates new per diem positions the City and Union agree to
meet and discuss the process for filling potential open shifts and other additional items
of concern that may affect the provisions of this contract.
Article 32 Fire Rescue Services Plan Transition

During the transition period of the Fire Rescue Services Plan, from inception to full
implementation, the parties agree to a specific plan in order to assure the proper emergency
medical services. That plan is as follows:
A. Whenever a paramedic vacancy occurs, within the per diem ranks, any Existing
Paramedic that is currently working that shift shall provide paramedic level coverage
for the community. Such coverage does not dictate that the Existing Paramedic shall
serve on the rescue as a primary assignment. The actual decision of primary vehicle
assignment shall be subject to policies developed by the Fire Chief and as outlined in
the Captains duties (Article 7).
B. After the hiring of Required Paramedics and when a vacancy may occur in paramedic
coverage for a specific shift, any Existing Paramedic working that shift shall provide
paramedic coverage for the community, as outlined in the above paragraph.
C. At any time in the future, if there is no paramedic working, including Required
Paramedics, then any Existing Paramedic working shall provide paramedic coverage
for the community.
D. When Union Required Paramedic shifts are open resulting in overtime opportunities,
the customary union overtime process will be utilized to fill these shifts based on EMS
license level. These overtime shifts will be filled with union personnel.
E. The parties agree to implement paramedic coverage for the community on a 24/7 (24
hour/7 day a week) basis. To accomplish this and other enhancements to the
emergency medical services, the parties shall:
1. Except for the specific day firefighter positions, the City shall hire the next eight
(8) vacancies as Required Paramedics.
2. Two (2) of the Required Paramedics shall be assigned to each shift.
3. Required Paramedics will be assigned primary paramedic coverage, prior to any
Existing Paramedic, except as otherwise noted in this Contract.
4. When there has been twelve (12) Required Paramedics hired, three (3) will be
assigned to each shift.
5. If a vacancy is created within the union and there are ten (10) Required
Paramedics, then the parties agree to the following:
a. The city will establish a process to notify each Required Paramedic of the
vacancy. Each member will use the process established to notify the Fire Chief
of their intent to seek the vacancy and vacate their position as a Required
Paramedic
b. Should more than one-member desire the vacancy, then seniority shall be the
deciding factor.
Article 33 - LODD Benefit
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The parties acknowledge that Maine Law provides certain benefits when firefighters or
emergency medical service personnel die in the line of duty. Maine's workers' compensation
law, at Title 39-A MRSA § 215 and 216, provides for death benefits, burial expenses and
incidental compensation. Title 25 MRSA§ 1611, provides for a death benefit payment by the
State of Maine when firefighters or emergency medical service personnel die in the line of
duty. The determination of whether benefits are to be paid and who is eligible for such
payment will be made in accordance with the applicable statutory provisions.
As part of the benefits information provided to new employees of this unit, Title 39-a MRSA
sec. 215 and 216 and Title 25 MRSA sec. 161 will be provided
Employee will also be eligible for any and all federal benefits that may be available for
LODD.

Commented [SS138]: Added language

Article 34 ADDITION OF FT FIREFIGHTER/EMS PROVIDERS

The City agrees to fund two (2) additional full-time Firefighter/EMS provider positions no later
than January 1, 2015 and two (2) more additional full-time Firefighter/EMS provider positions
no later than January 1, 2016. These additional positions have no impact on the staffing terms
contained in Article 10 paragraph (D) and (E).
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In WITNESS WHEREOF the parties have set their hands this_________ Day
of___________________, 2018

WITNESSED BY: WESTBROOK FIRE RESCUE DEPARTMENT UNION

TEAMSTERS LOCAL 340

BY:____________________
Ed Marzano, Business Agent
BY:____________________
Chris Shepard, Steward
BY:____________________
Gary Wagner, Steward
BY:____________________
Matt Lamontagne, Steward
BY:____________________
CITY OF WESTBROOK

Jonathan Keenen, Steward
BY:____________________

__________________________

Zach Staples, Steward

Michael Sanphy, Mayor
__________________________
Jerre Bryant, City Administrator
__________________________
Andrew Turcotte, Fire Chief

Authorized and Approved by City Council Order #______________.
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Stipends

Firefighter II:
Hazmat Tech:
Water Rescue:

$0.52/hr.
$0.15/hr.
$0.12/hr.
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A.S. Degree in Fire or EMS related field
Bachelor's

Degree

in

an

$0.26/hr.
unrelated

field
$0.31/

hr.

Bachelor’s

Degree

in

Fire

or

EMS

related

field
$0.36/
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hr.
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2019 Full Time and Per Diem Wage Scale
January 1, 2019 with 2% COLA (Firefighter)
Unlicensed
Basic
Advanced Paramedic
Base
$757.32
$757.32
$788.28
$833.98
1 yr
$801.05
$801.05
$832.01
$877.73
2 yrs
$843.72
$843.72
$874.69
$920.40
3 yrs
$896.63
$896.63
$927.59
$973.28
4 yrs
$930.15
$930.15
$961.13 $1,006.84
8 yrs
$957.07
$957.07
$988.03 $1,033.78
15 yrs
$975.25
$975.25 $1,006.21 $1,051.90
20 yrs
$981.94
$981.94 $1,013.09 $1,058.20
January 1, 2019 with 2% COLA (Lieutenant)
Unlicensed
Basic
Advanced Paramedic
Base
$986.44 $1,005.44 $1,028.83 $1,065.83
1 yr
$995.54 $1,014.55 $1,038.46 $1,075.47
2 yrs
$1,012.12 $1,031.14 $1,054.79 $1,091.81
5 yrs
$1,028.88 $1,048.06 $1,071.89 $1,109.66
8 yrs
$1,033.82 $1,053.08 $1,077.02 $1,115.18
10 yrs $1,045.98 $1,065.31 $1,089.36 $1,127.62
15 yrs $1,057.00 $1,076.44 $1,100.57 $1,139.15
20 yrs $1,064.43 $1,083.92 $1,108.10 $1,146.73
January 1, 2019 with 2% COLA (Captain)
Unlicensed
Basic
Advanced Paramedic
Base
$1,067.64 $1,086.62 $1,111.19 $1,149.12
1 yr
$1,077.46 $1,096.47 $1,121.43 $1,159.36
2 yrs
$1,087.26 $1,113.07 $1,138.30 $1,176.48
5 yrs
$1,112.32 $1,132.03 $1,156.84 $1,195.50
10 yrs $1,130.32 $1,149.67 $1,175.29 $1,214.49
15 yrs $1,141.90 $1,161.41 $1,187.08 $1,226.54
20 yrs $1,149.53 $1,168.91 $1,194.71 $1,234.27
Per Diem 01/01/2019 2% COLA and $.10 wage adj
Unlicensed
Basic
Advanced Paramedic
Base
$12.97
$13.53
$14.83
$18.65
5 yrs
$13.53
$14.10
$15.39
$19.22
10 yrs
$14.10
$14.67
$15.97
$19.79
15 yrs
$14.67
$15.23
$16.53
$20.35
20 yrs
$15.23
$15.81
$17.10
$20.92
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2020 Full Time and Per Diem Wage Scale
January 1, 2020 with 2% COLA (Firefighter)
Unlicensed
Basic
Advanced Paramedic
Base
$772.47
$772.47
$804.04
$850.66
1 yr
$817.07
$817.07
$848.65
$895.28
2 yrs
$860.60
$860.60
$892.18
$938.80
3 yrs
$914.56
$914.56
$946.14
$992.74
4 yrs
$948.75
$948.75
$980.35 $1,026.98
8 yrs
$976.21
$976.21 $1,007.79 $1,054.45
15 yrs
$994.76
$994.76 $1,026.33 $1,072.94
20 yrs $1,001.57 $1,001.57 $1,033.35 $1,079.37
January 1, 2020 with 2% COLA (Lieutenant)
Unlicensed
Basic
Advanced Paramedic
Base
$1,006.16 $1,025.55 $1,049.41 $1,087.15
1 yr
$1,015.45 $1,034.84 $1,059.22 $1,096.98
2 yrs
$1,032.36 $1,051.77 $1,075.88 $1,113.65
5 yrs
$1,049.46 $1,069.02 $1,093.33 $1,131.86
8 yrs
$1,054.49 $1,074.14 $1,098.56 $1,137.48
10 yrs $1,066.90 $1,086.62 $1,111.15 $1,150.17
15 yrs $1,078.13 $1,097.97 $1,122.58 $1,161.94
20 yrs $1,085.72 $1,105.60 $1,130.26 $1,169.67
January 1, 2020 with 2% COLA (Captain)
Unlicensed
Basic
Advanced Paramedic
Base
$1,088.99 $1,108.36 $1,133.41 $1,172.10
1 yr
$1,099.00 $1,118.40 $1,143.86 $1,182.55
2 yrs
$1,109.01 $1,135.33 $1,161.07 $1,200.01
5 yrs
$1,134.56 $1,154.67 $1,179.98 $1,219.41
10 yrs $1,152.93 $1,172.66 $1,198.79 $1,238.78
15 yrs $1,164.74 $1,184.64 $1,210.82 $1,251.08
20 yrs $1,172.52 $1,192.29 $1,218.60 $1,258.96
Per Diem 01/01/2020 2% COLA and $.10 wage adj
Unlicensed
Basic
Advanced Paramedic
Base
$13.33
$13.91
$15.23
$19.12
5 yrs
$13.91
$14.48
$15.80
$19.71
10 yrs
$14.48
$15.06
$16.38
$20.28
15 yrs
$15.06
$15.64
$16.96
$20.85
20 yrs
$15.64
$16.22
$17.54
$21.44
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2021 Full Time and Per Diem Wage Scale
January 1, 2021 with 2% COLA (Firefighter)
Unlicensed
Basic
Advanced Paramedic
Base
$787.92
$787.92
$820.12
$867.68
1 yr
$833.42
$833.42
$865.62
$913.19
2 yrs
$877.81
$877.81
$910.03
$957.58
3 yrs
$932.85
$932.85
$965.07 $1,012.60
4 yrs
$967.73
$967.73
$999.95 $1,047.52
8 yrs
$995.74
$995.74 $1,027.94 $1,075.54
15 yrs $1,014.65 $1,014.65 $1,046.86 $1,094.40
20 yrs $1,021.61 $1,021.61 $1,054.02 $1,100.96
January 1, 2021 with 2% COLA
Unlicensed
Basic
Advanced Paramedic
Base
$1,026.29 $1,046.06 $1,070.40 $1,108.89
1 yr
$1,035.76 $1,055.53 $1,080.41 $1,118.92
2 yrs
$1,053.01 $1,072.80 $1,097.40 $1,135.92
5 yrs
$1,070.45 $1,090.40 $1,115.20 $1,154.49
8 yrs
$1,075.58 $1,095.62 $1,120.53 $1,160.23
10 yrs $1,088.24 $1,108.35 $1,133.37 $1,173.17
15 yrs $1,099.70 $1,119.92 $1,145.03 $1,185.18
20 yrs $1,107.44 $1,127.71 $1,152.87 $1,193.06
January 1, 2021 with 2% COLA
Unlicensed
Basic
Advanced Paramedic
Base
$1,110.77 $1,130.52 $1,156.08 $1,195.54
1 yr
$1,120.98 $1,140.77 $1,166.74 $1,206.20
2 yrs
$1,131.19 $1,158.04 $1,184.29 $1,224.01
5 yrs
$1,157.25 $1,177.77 $1,203.58 $1,243.80
10 yrs $1,175.99 $1,196.12 $1,222.77 $1,263.55
15 yrs $1,188.04 $1,208.33 $1,235.04 $1,276.10
20 yrs $1,195.97 $1,216.13 $1,242.97 $1,284.13
Per Diem 01/01/2021 2% COLA and $.10 wage adj
Unlicensed
Basic
Advanced Paramedic
Base
$13.70
$14.28
$15.63
$19.61
5 yrs
$14.28
$14.87
$16.22
$20.20
10 yrs
$14.87
$15.47
$16.81
$20.79
15 yrs
$15.47
$16.05
$17.40
$21.37
20 yrs
$16.05
$16.65
$17.99
$21.97
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Appendix A
Clothing and Fitness Allowance Acceptable Purchase Items

Appendix B
Standard Operating Procedure

Section: Administration
Subject: School Time Policy
Effective Date: April 13, 2006

A. Scope
To provide policy and guidelines relative to personnel attendance at voluntary fire
I EMS related schooling.
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B. Purpose
To establish a policy to enable the further education of employees.
C. Procedure
To encourage the individual professional development of full time personnel and to assist in
the time involved for voluntary training classes, the following procedure is in effect for
consideration of providing on duty time to attend said voluntary training. This policy shall
be implemented on a one-year trial basis. Time already approved for voluntary training
since January O 1, 2000 shall be considered already utilized under this policy.
During each fiscal year (June 1 to June 30) each member will be provided the privilege of
utilizing up to 24 hours of on duty time, under the following conditions, to attend
voluntary training classes.
Considering that some may have the opportunity to attend courses that are out of state
and require one or more nights away, if approved, may elect to utilize up to 48 hours to
cover on duty time for any single educational event. An example would be the National
Fire Academy or some other training on a national or regional level. In utilizing this
option one must understand that they fore go the 24 hours for local classes for that fiscal
year. In other words you have the option, 24 hours to attend local classes or 48 hours for
out of state courses, not both. For clarification of this option, if one were to go for
example to the NFA for a weekend and only utilize 24 hours of time, then that person's
hours would be used up for the respective fiscal year. An additional 24 hours will not be
available. The intent behind the 48 hours is to lessen the impact for those attending week
long classes out of state if the time is required. If not needed for a single educational
event all time ceases once it reaches 24 hours.
School time requests shall be submitted in writing to the Chief no more than 30 days, or
less than 7 days in advance of the class. Approval of time off shall be at the sole
discretion of the Chief upon consideration of available funds, benefit to the organization,
and staffing requirements.
The Chief shall be the only person designated to approve said requests.
At the time of request, consideration of time off for school will only be given if there is
no more than one person scheduled off the shift on the requested date. If more than one
person is scheduled off for any reason, vacation, comp, injury, etc., school time under this
policy shall not be granted. The Chief shall also reserve the right to cancel any granted
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school time not less than 12 hours m advance of the shift should an unforeseen
emergency arise.
Requests will only be considered for classes that will require a minimum of three hours
or more of time off to attend.
All approvals will be considered on a first received basis. In the event that multiple
requests are received at the same time, seniority shall prevail.
Only one person per shift shall be allowed time off to attend a voluntary training class at
any one time.
Approval of time off is not to be construed as the department's approval of any class
costs. Those are separate issues which will be addressed on an individual basis
considering available funds and overall benefit to the organization.
If approved, the time will be available for actual school time while on duty only. It will
not be granted or considered to cover voluntary school hours attended on one's off time.
If the time is not utilized it is not accumulative. Time allotments start new July I of each
fiscal year.
The Chief reserves the sole and exclusive right to suspend or abolish this privilege, deny
any individual request, or reduce the number of allotted individual hours, should it be
determined that adequate funding is no longer available, the impact on staffing is having
too significant an effect on the budget or operations, or for any other sound reason that
serves the best interest of the organization.
This policy shall be considered a privilege exercised on a trial basis. If still in effect one
year from this date, it shall be reviewed, revised, and I or terminated.
Any abuse of this privilege will result in the immediate loss of any further time for that
individual(s).
The current. policy of being able to attend classes on duty when a full shift is available
Remains as 1s.
Hopefully this will be a guide to insure a fair process to enable all to increase their own
professional development. I am willing to give it a try but must stress that if the cost
impact on the budget is too severe, I will then be forced to suspend this privilege. All
must know that I must retain this right.
This policy pertains to only training that is of a voluntary nature. Training of a mandatory
nature or if requested to attend by the department is' not affected.
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Appendix B
Test will be completed wearing street/work-out cloths and not Fire Turn Out Gear
Stair climb
The firefighter will climb stairs at a rate of 60 steps per minute for 3 minutes (total 180 steps).
Calculation of resting heart rate will be taken one-minute post climb.
Charged Hose Line Pull
The firefighter must pick up the nozzle and proceed 75 feet. The firefighter can carry the
charged hose line using the pistol grip or place the charged hose line over his/her shoulder.
The hose will be 150 feet of 1 ¾”.
Equipment Carry
The firefighter will pick-up and carry two 35 lb. weights (simulating two saws/water can/stair
chair) and carry them a total of 100 feet.
Ladder Raise and Extension
The firefighter will lift and extend a 24-foot ladder or simulate ladder raise using a 50 lb. box
with dowel handles from floor to chest height, and then to overhead. Ladder will be raised one
(1) time.
Search
The firefighter will crawl on his/her hands and knees for 50 feet.
Rescue (Dummy Drag)
The firefighter will grasp a 150 lb dummy under its arms or by the attached webbing and drag
it 35 feet, make a 180 degree turn, and return the dummy to the starting point (total of 70 feet).
Ceiling Breach and Pull
Using a cable column with a bar handle attached. The firefighter will hold the bar in a vertical
position as if they were holding a pike pole or sheetrock puller. With the pulley at the lowest
position, the candidate will push up on the bar (pushing upward) with a force of at least 50 lbs.
three times. Repeat 5 times.
With the pulley at the highest position, the firefighter will pull down on the bar (pulling down)
with a force a force of at least 80 lbs. 5 times. Repeat 5 times.
Aerial Climb
The firefighter will climb the entire length of the extended aerial in a controlled fashion. The
firefighter will be secured with a safety rope and belt. Aerial will be set to a length of 75 feet
and will not exceed 70 degrees.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-85
ADOPTING CHAPTER 41 OF THE CODE OF ORDINANCES, PROPERTY TAX ASSISTANCE
That the Westbrook City Council hereby adopts Chapter 41 of the Westbrook Code of Ordinances,
Property Tax Assistance, as outlined in the attached exhibit, and further authorizes the implementation
of the Senior Property Tax Assistance Program.
Program funds for FY 2019-2020 in the amount of $50,000 available in budget line 10001310-58985.

First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Adoption of Chapter 41, Property Tax Assistance

REQUESTED BY:

Administration

DATE:

04/29/2019

SUMMARY:

Request to adopt Chapter 41, Property Tax Assistance, and to authorize the Senior
Property Tax Assistance Program.
Program funding for FY 2020 budgeted at $50,000.

BUDGET LINES AFFECTED (IF APPLICABLE):

10001310-58985
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Chapter 41
PROPERTY TAX ASSISTANCE
Sec. 41-1. Purpose.
The purpose of this chapter is to establish property tax assistance to persons 70 years of
age and older who are residents of the city. Under this program, the city shall provide refund
payments to those individuals who maintain a homestead in the city and meet the criteria
established by this chapter.
Sec. 41-2. Definitions.
For purposes of this chapter, the following definitions shall apply.
Homestead. The dwelling owned or rented by a taxpayer or held in a revocable living trust for
the benefit of the taxpayer and occupied by the taxpayer and the taxpayer's dependents as a home and
may consist of a part of a multidwelling or multipurpose building and a part of the land, up to 10 acres,
upon which it is built. For purposes of this chapter, "owned" includes a vendee in possession under a land
contract, one or more joint tenants or tenants in common and possession under a legally binding
agreement that allows the owner of the dwelling to transfer the property but continue to occupy the
dwelling as a home until some future event stated in the agreement.
Property tax fairness credit. The credit issued by the State of Maine under the provisions
of 36 M.R.S.A. § 5219-KK.
Qualifying applicant. A person who is determined by the Tax Collector to be eligible for
tax assistance under the provisions of this chapter.
Rent constituting property tax. Fifteen percent of the gross rent actually paid for the right
of occupancy of the homestead. For purposes of this chapter “gross rent” means rent paid in an
arms-length transaction solely for the right of occupancy of a homestead, exclusive of charges
for any utilities, service, furniture, furnishings, or appliances furnished by the landlord as part of
the rental agreement, whether or not expressly set forth in the rental agreement.
Sec. 41-3. Eligibility requirements for participation in the property tax assistance
program.
In order to participate in the property tax assistance program, an applicant must
demonstrate the following:
a. The applicant is at least 70 years of age as of July 1 of the tax year for which the
applicant seeks property tax assistance.
b. The applicant has a homestead in the city at the time of the application and for the
entire year prior to the date of the application.
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c. The applicant has been a resident of the city for at least 10 years immediately
preceding the date of the application.
d. The applicant meets all of the criteria set forth in Section 41-5.
Sec. 41-4. Application and payment procedures.
A. Application form. Any person seeking to participate in the property tax assistance program
shall submit an application to the Tax Collector on a form provided by the city. Applications
shall be available at City Hall and the Website. The application must include the name of the
applicant, the homestead address for which property tax assistance is requested and contact
information. The application must include evidence of receipt of a property tax fairness credit
and the amount of the credit.
B. Time for filing of application; annual requirement. An application for property tax
assistance under this chapter must be filed by September 1 immediately following the federal tax
year for which property tax assistance is sought. For the first year of this program, any
application for the 2018 federal tax year must be filed not later than September 1, 2019. A new
application must be filed for every year that the person seeks to participate in the program. If the
Tax Collector determines that additional information is required to determine eligibility or
otherwise process the application, no action shall be taken on the application until such
information is provided by the applicant.
C. Determination of eligibility; timing of payment. The Tax Collector shall review each
completed application and determine whether the applicant is eligible to participate in the
program and has met the criteria set forth in Section 41-5. The Tax Collector shall notify each
applicant about the determination of eligibility. The decision by the Tax Collector on eligibility
and amount awarded shall be final. Payment shall be issued within 14 days after the date of the
notification of eligibility.
D. Limitation on total property tax assistance. Property tax assistance under this chapter
shall match the amount of the property tax fairness credit received by the applicant, up to a
maximum amount of $500.
Sec. 41-5. Criteria for participation and limitations on assistance.
A. Property tax fairness credit qualification. In order to receive property tax assistance under
this chapter, an eligible applicant must have received a property tax fairness credit under the
provisions of 36 M.R.S.A. § 5219-KK for the property tax year in which assistance is sought.
Property taxes for the tax year for which assistance is sought must have been paid in full in order
to participate in the program.
B. Limitation of one payment per homestead. Only one qualifying applicant shall be entitled
to payment under this program each year for each homestead. The benefit is personal to the
applicant and does not survive the applicant’s death.
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C. Effect of payment on property tax abatement. If a property owner seeks a property tax
abatement for any year in which assistance has been granted under this chapter, the amount of
the payment made under this chapter shall be deducted from any amount abated for the tax year
in which a payment was made.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-86
AUTHORIZING THE ISSUANCE OF THREE MILLION EIGHT HUNDRED SIXTY-EIGHT THOUSAND DOLLARS
($3,868,000) OF GENERAL OBLIGATION BONDS AND APPROPRIATING THE PROCEEDS THEREOF
That the Westbrook City Council hereby authorizes the issuance of three million eight hundred and sixtyeight thousand dollars ($3,868,000) in General Obligation Bonds as outlined in the attached Exhibit.

First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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WESTBROOK, MAINE
CITY COUNCIL
ORDER AUTHORIZING THE ISSUANCE OF
THREE MILLION EIGHT HUNDRED SIXTY-EIGHT THOUSAND DOLLARS ($3,868,000)
OF GENERAL OBLIGATION BONDS AND APPROPRIATING THE PROCEEDS THEREOF
WHEREAS, the City desires to authorize the issuance of up to $3,868,000 principal amount of the
City’s General Obligation Bonds and to authorize the sale of such Bonds to the Maine Municipal Bond Bank
for inclusion in its Fall 2019 issue and to appropriate the proceeds thereof to finance the Projects described in
this Order;
NOW, THEREFORE, be it voted, resolved, and ordered by the City Council of Westbrook, Maine:
Section 1: Appropriation. The sum of $3,868,000 is hereby appropriated, from the proceeds of the
Bonds and Notes herein authorized, to finance the costs of: (a) infrastructure improvements including Citywide paving and resurfacing of City streets; (b) improvement of William Clarke Drive, Cumberland Street,
Cumberland Mills and Stroudwater Street, including paving, resurfacing, sidewalks, traffic signals, curbing,
drainage and other traffic improvements; (c) the construction of a replacement culvert on Brown Street; (d)
the reconstruction of a retaining wall on Saco Street; and (e) the acquisition of vehicles and equipment
including a fire engine, street sweeper, loader with plow, tandem dump truck, bucket truck, catch basin cleaner
and loader to replace existing equipment, and which Bonds and Notes may also finance costs of issuance of
the Bonds and Notes and capitalized interest of up to three years on the Bonds and Notes (the “Project”).
Section 2: Authorization of Borrowing. For the purposes of financing the aforesaid appropriation
and to refund any temporary notes issued pursuant thereto, pursuant to the City Charter and all amendments
thereof and acts additional thereto, Section 2-159 and 2-186 to 2-203 of the Westbrook Code of Ordinances and
Title 30-A of the Maine Revised Statutes and all other authority thereto enabling, the Treasurer is hereby
authorized and empowered in the name and on behalf of the City to expend and borrow up to $3,868,000
from the Maine Municipal Bond Bank (the “Bank”) pursuant to a Loan Agreement between the City and the
Bank providing for a loan from the Bank in the principal amount not in excess of $3,868,000, and the
Treasurer be and hereby is authorized and empowered, in the name and on behalf of the City, to execute and
deliver, under the seal of the City, attested by its Clerk, a Loan Agreement to be in the usual and ordinary
form utilized by the Bank, which is hereby approved, and to contain such other terms and provisions, not
contrary to the general tenor hereof, as the Treasurer may approve, with her approval to be conclusively
evidenced by her execution thereof.
Section 3: Authorization of Bonds. For the purposes of financing the aforesaid appropriation and
to refund any temporary notes issued pursuant thereto, pursuant to the City Charter and all amendments thereof
and acts additional thereto, Section 2-159 and 2-186 to 2-203 of the Westbrook Code of Ordinances and Title
30-A of the Maine Revised Statutes and all other authority thereto enabling, the City Council hereby approves
and authorizes the issue, sale and delivery to the Bank as evidence of the aforesaid loan of up to $3,868,000
and against payment therefor, the Bonds of the City in a principal amount not to exceed $3,868,000, such
Bonds to mature and be payable on such dates and in such amounts as approved by the Treasurer; to bear
interest at the rates specified by the Bank for its Fall 2019 issue, which rates shall be subject to approval by
the Treasurer of the City, such approval to be conclusively evidenced by her execution and delivery of such
Bonds, payable semi-annually; to be issued as a single, fully registered Bond in the an amount not to exceed
$3,868,000 maturing and payable in installments as aforesaid; to be signed by the Treasurer and
countersigned by the President of the City Council and the Mayor and to be sealed with the seal of the City
and attested by its Clerk; and to be in such form and contain such terms and provisions as the officers
executing the same may approve their approval to be conclusively evidenced by their execution thereof
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Section 4: Authorization of Notes. The Treasurer is authorized to borrow money in anticipation of
said Bonds by the issuance and sale of notes or renewal notes in anticipation thereof (the “Notes”) and to
determine the date, form, interest rate, maturities (not later than 3 years from date of issuance in the case of
any Notes) and all other details of each issue of Notes, including the form and manner of their sale and award,
subject to the provisions of the law, the City Charter and this Order.
Section 5: Rates and Other Provisions; Execution. The Bonds and any Notes shall mature at the
times and in the amounts, to be dated as of such date, to bear interest at the rate or rates and to be in such form
and to contain such terms and provisions (including but not limited to early redemption provisions, if any) as
the Finance Committee may hereafter determine or authorize. The Finance Committee is further authorized
to delegate the authority to determine the form of the Bonds and any Notes and other terms and provisions
thereof to the Treasurer. Each Bond or Note issued hereunder shall be signed by the Treasurer, shall be
countersigned by the President of the Council and by the Mayor, and shall be sealed with the seal of the City,
attested to by its Clerk.
Section 6: Redemption. The Treasurer is hereby authorized to provide that any of the Bonds and
Notes hereinbefore authorized be made callable, with or without premium, prior to their maturity.
Section 7: Tax-Exempt Covenants. The Treasurer is hereby authorized to covenant and certify on
behalf of the City that no part of the proceeds of the issue and sale of the Notes or the Bonds authorized to be
issued hereunder shall be used directly or indirectly to acquire any securities or obligations, the acquisition of
which would cause such Notes or Bonds to be “arbitrage bonds” within the meaning of Section 148 of the
Internal Revenue Code of 1986, as amended (the “Code”), and that no part of the proceeds of the issue and sale
of such Notes or Bonds (including any notes and bonds in renewal thereof) shall be used, directly or indirectly,
in such manner which would cause the Notes or Bonds to be "private activity bonds" within the meaning of
Section 141 of the Code. The Treasurer is hereby authorized to covenant and agree, on behalf of the City, for
the benefit of the holders of the Bonds and Notes, that the City will file any required reports and take any other
action that may be necessary to ensure that interest on the Bonds and Notes will remain exempt from federal
income taxation, and that the City will refrain from any action that would cause interest on the Bonds or Notes
to be subject to federal income taxation.
Section 8: Qualified Tax-Exempt Obligations. To the extent permitted under the Code, the Treasurer
is hereby authorized to designate any of the Bonds or Notes authorized to be issued hereunder as qualified
tax-exempt obligations for purposes of Section 265(b) of the Code.
Section 9: Disclosure. The Treasurer is hereby authorized to covenant, certify and agree, on behalf
of the City, for the benefit of the holders of the Notes or Bonds, that the City will file any required reports,
make any annual financial or material event disclosure, and take any other action that may be necessary to
insure that the disclosure requirements imposed by Rule 15c2-12 of the Securities and Exchange Commission,
if applicable, are met.
Section 10: City Officials. If any of the officers or officials of the City who have signed or sealed
the Bonds or Notes shall cease to be such officers or officials before the Bonds or Notes so signed and sealed
shall have been actually authenticated or delivered by the City, such Bonds or Notes nevertheless may be
authenticated, issued, and delivered with the same force and effect as though the person or persons who
signed or sealed such Bonds or Notes had not ceased to be such officer or official; and also any such Bonds
or Notes may be signed and sealed on behalf of the City by those persons who, at the actual date of the
execution of such Bonds or Notes, shall be the proper officers and officials of the City, although at the
nominal date of such Bonds or Notes any such person shall not have been such officer or official.
Section 11: Deputy Officers. If the Treasurer, President of the Council, Mayor or Clerk are for any
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reason unavailable to approve and execute the Bonds or Notes or any of the related financing documents, the
person or persons then acting in any such capacity, whether as an assistant, a deputy, or otherwise, is
authorized to act for such official with the same force and effect as if such official had herself performed
such act.
Section 12: Other Actions. The Treasurer, Mayor, President of the City Council, Clerk and other
appropriate officers of the City are hereby authorized and empowered to do all such acts and things as may
be deemed necessary or desirable in order to effect the borrowing from said Bank of up to $3,868,000 and the
issue and delivery to said Bank as evidence thereof of a corresponding principal amount of the Bonds of the
City as hereinabove authorized, and to execute, deliver, file, approve, and record all such financing
documents, contracts, deeds, assignments, certificates, memoranda, abstracts, and other documents as may be
necessary or advisable, with the advice of counsel for the City, including but not limited to any certificates,
bond insurance agreements, notices of sale and other documents as may be necessary or appropriate in
connection with the sale of the Bonds and Notes and any letter of credit agreement or liquidity facility
agreement necessary to the issuance of any Bonds or Notes, to carry out the provisions of this Bond Order
and the provisions set forth above in connection with the Project, the execution, sale, and delivery by the City
of the Bonds and Notes and the execution and delivery of any related financing documents.
Section 13: Costs; Reallocation. The term “cost” or “costs” as used herein and applied to the Project,
or any portion thereof, includes, but is not limited to (1) the purchase price or acquisition cost of all or any
portion of the Project; (2) the cost of planning, developing, preparation of specifications, surveys, engineering,
feasibility studies, legal and other professional services associated with the Project; (3) the cost of
environmental studies and assessments; (4) the cost of financing charges and issuance costs, including
premiums for insurance, interest prior to and during construction and for a period not to exceed three (3) years
from the issue date of the Bonds or Notes, administrative fees and costs, legal and accounting fees and costs,
application fees, and other fees and expenses relating to the financing transaction; and (5) the cost of all other
financing authorized hereunder, whether related or unrelated to the foregoing. In the event that any proceeds
of the Bonds or Notes remain unspent upon completion of a Project, or if the City abandons a Project, the
City reserves the right to reallocate unspent proceeds to the costs of other qualified projects approved, or to
be approved, by the City Council, or to apply unspent proceeds to the payment of debt service on the Bonds
or the Notes.
Section 14: Tax Levy. In each of the years during which any of the Bonds or Notes issued hereunder
are outstanding, there shall be levied a tax in an amount which, with other revenues, if any, available for that
purpose, shall be sufficient to pay the interest on said Bonds or Notes, payable in such year, and the principal
of such Bonds or Notes maturing in such year (except in the case of Notes to be refunded in that year by the
issuance of Bonds).
Section 15: Investment Earnings; Premium. The investment earnings on the proceeds of the
Bonds and Notes, if any, and the excess proceeds and premium of the sale of the Bonds and Notes, if any,
are hereby appropriated for the following purposes, such proceeds to be held and applied in the following
order of priority: (a) to any costs of the Project in excess of the principal amount of the Bonds or Notes; and
(b) in accordance with applicable terms and provisions of the Arbitrage and the Use of Proceeds Certificate
delivered in connection with the sale of the Bonds or Notes.
Section 16: Reimbursement. It is the intent of the City Council that this Bond Order shall
constitute the City's declaration of official intent within the meaning of Treasury Regulation 1.150-2 to
pay, on an interim basis, costs of the Project, which costs the City reasonably expects to reimburse with
proceeds of the Bonds or Notes to be issued in the maximum principal amount of $3,868,000.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-87
AUTHORIZING MARKETING EXPENDITURES AND AMENDING THE FY 2018-2019 GENERAL FUND
ANNUAL VENDOR LIST
That the Westbrook City Council hereby authorizes an expenditure in the amount of $1,645 to New
England Business Media, LLC (MaineBiz) for advertising, and further authorizes an amendment to Order
2018-93, Approving the FY 2018-2019 General Fund Annual Vendor List, to include the following items:
Account Number
55400

Account Name
Marketing

56600

Channel 2 Supplies

Vendor
New England Business Media, LLC (MaineBiz)
Discount Mugs
B&H Photo & Video

Funds available in budget line 10001310-55400.

First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Approving Expenditure with New England Business Media LLC and

Amending the FY2018-2019 General Fund Vendor List
REQUESTED BY:

Daniel Stevenson

DATE:

04/23/2019

SUMMARY:

The Economic Development Department is requesting Council's authorization of payment
to New England Business Media LLC (MaineBiz) in the amount of $1645 for advertising in
the MaineBiz publication as this expenditure would surpass the $3000 threshold with this
vendor. Funds are available in the Marketing account 1000-10-1310-55400
The Economic Development Department also requests an amendment to the
FY2018-2019 General Fund Vendor List to include the following items as we expect to
exceed $3000 in future purchases in this fiscal year.
Account Number Account Name

Vendor

55400
55400

Marketing
Marketing

New England Business Media LLC (MaineBiz)
Discount Mugs

56600

Channel 2 Supplies

B&H Photo & Video

BUDGET LINES AFFECTED (IF APPLICABLE):
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Insertion Order
Contract #: 19826
Contract Date: 3/3/2019

Print/Event Items
Publication
Mainebiz
Print/Event Total

Publisher
Mainebiz
48 Free Street
Portland, ME 04101
Phone: (207) 761-8379
Fax: (207) 761-0732
Rep: Betsy VanderPloeg
Rep Phone: 207-761-8379 x331
Rep Email: betsyv@mainebiz.biz

Bill To
Tina Radel
Westbrook, City of
2 York Street
Westbrook, ME 04092
207-854-9105 1234
207-854-0635
tradel@westbrook.me.us

Advertiser
Tina Radel
Westbrook, City of
2 York Street
Westbrook, ME 04092
207-854-9105 1234
207-854-0635
tradel@westbrook.me.us

Issue
4/29

Year
2019

Ad Material Deadline
3/22/2019

Ad Size
1/2 Page H

Frequency
14 to 19 X

Card Rate
1,645.00

Net
$1,645.00

Amount
$1,645.00
$1,645.00

Contract Total:

$1,645.00
Advertisers and Agencies are bound by the following Terms & Conditions

Cancellation: Cancellations of signed programs must be in writing and take effect 30 days after receipt. Short rate charges will be assessed at the 1x rate when programs are cancelled prior to their
completion. Advertiser agrees to place the number of ads within 12 months of the contract date.
Terms: Invoicing occurs in month of publication. All advertisers/agencies must apply for credit terms and must prepay for all ads until terms are granted. Normal credit terms are 30 days from the invoice
date. Payments received 30 days after publication date will be assessed a 1.5% monthly finance charge. Advertisers/agencies will reimburse us for reasonable collection and lawyer fees in connection
with unpaid invoices.
Advertising: Advertisements are published with complete authorization from the advertiser/agency. The advertiser/agency will indemnify and save the publisher harmless from all losses ( including libel,
plagiarism, copyright infringement, defamation and violation of privacy rights) resulting from said advertisements and their content.
Sequential Liability: Advertiser and agency are jointly and severally liable for payment. The Publisher will not release the agency from liability even if a sequential liability clause is included in the
contract, insertion order, purchase order, etc.
Authorization: I am authorized by this advertiser to publish the ads described above.
CONTRACT START DATE______________________________________

CONTRACT END DATE_______________________________________

NOTES________________________________________________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________

CREDIT CARD PAYMENTS I authorize Mainebiz to process the following payments.
M/C______________

VISA____________

AMEX____________

DISC____________

NAME ON CARD___________________________________________________________________
AMOUNT________________________________________________________

DATE__________

EXP. DATE___________

SECURITY CODE___________

CARD #_______________________________________________
PROCESS AUTOMATICALLY FOR EACH AD ______YES/NO______

___________________________________________________

_______________

____________________________________________________

___________________

Advertiser: Tina Radel Marketing and Communications
Manager

Date

Account Executive: Betsy VanderPloeg

Date

Please e-mail or fax the signed contract to Betsy VanderPloeg
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-88
APPROVING THE FY 2019-2020 ANNUAL BUDGET & APPROPRIATIONS
That the Westbrook City Council hereby authorizes that the sum of $71,313,584 be appropriated to defray
the cost of the various municipal and school departments and the county tax for the 2019-2020 fiscal year,
July 1, 2019 to June 30, 2020.
(Breakdown of appropriation expenses by attached account summary)
Municipal Operations
Tax Increment Financing
School Operations (K-12)
Adult
County Tax
LESS

$27,749,548
$1,736,819
$40,139,937
$217,484
$1,469,796
$71,313,584

Municipal Estimated Revenue
School Estimated Revenue

$13,695,183
$18,842,099
$38,776,302

NET BUDGET

Be it resolved that the sum of $38,776,302 be raised and assessed by the City Assessor of taxes on the
estates of the inhabitants of the City of Westbrook and upon the estates of the non-resident proprietors
of said City, and the Assessor is hereby required to assess on such estates such additional sum for an
overlay above the sum hereby appropriated, not to exceed 5% thereof, as a fractional division thereof
renders convenient in accordance with, and pursuant to the laws of this State relative to taxation.
Be it further resolved that the said tax shall be payable in four installments due on or before August 15,
2019, November 15, 2019, February 18, 2020, and May 15, 2020. Interest on delinquent taxes shall be
assessed at 7% on all taxes not paid in collected funds as of August 16, 2019, November 16, 2019, February
19, 2020, and May 16, 2020.
First Reading: May 6, 2019

Second and Final Reading: May 13, 2019

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor

Page 90 of 140

City of Westbrook
Net Taxes to be Raised
Budget FY20

City (Proposed)
City Revenues
Overlay
City Tax needs

FY2019
28,744,527
13,061,213
73
15,683,387

FY2020
29,486,367
13,695,183
0
15,791,184

Change
741,840
633,970
73
107,797

2.58%
4.85%
0.00%
0.69%

Increase

School (Proposed)
School Revenue
School Tax Needs

38,626,382
18,173,803
20,452,579

40,357,421
18,842,099
21,515,322

1,731,039
668,296
1,062,743

4.48%
3.68%
5.20%

Increase

County Tax needs

1,402,177

1,469,796

67,619

4.82%

Increase

Total Tax Needs

37,538,143

38,776,302

1,238,159

3.30%

Increase

1,881,611,200

1,896,611,200

15,000,000

0.80%

$19.95
$19.95/1,000

$20.45
$20.45 /1,000

$0.50

2.48%

$8.33
$10.87
$0.75
$19.95

$8.33
$11.35
$0.77
$20.45

$0.00
$0.48
$0.02
$0.50

0.00%
4.46%
2.65%
2.48%

Budgeted Valuation

Tax Rate
City
School
County
Total
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Increase
Increase

Increase

Increase
Increase
Increase
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 6, 2019

Order: 2019-89
APPROVING THE FY 2019-2020 SCHOOL BUDGET WARRANTS
That the Westbrook City Council hereby authorizes the various sums as shown in Articles 1 – 6 on the
attached sheet to be raised and appropriated as shown thereon.

First Reading: May 6, 2019

Second and Final Reading:

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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Order No.
. Act to adopt the 2019-2020 School Budget Resolution as required
by state statute. Move approval of the 2019-2020 School Budget Resolution to comply
with state statutory reporting requirements for the Westbrook School Department based
on revised and enacted state subsidy funding.
ARTICLE 1. To see what sum the municipality will appropriate for the total cost
of funding public education from pre-kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act,
Recommend $31,200,377.84
and to see what sum the municipality will raise as the municipality’s contribution to the
total cost of funding public education from pre-kindergarten to grade 12 as described in
the Essential Programs and Services Funding Act in accordance with the Maine
Revised Statutes, Title 20-A, section 15688.
Recommend $16,140,894.00

Explanation: The school administrative unit’s contribution to the total cost of
funding public education from pre-kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act is the amount of money
determined by state law to be the minimum amount that the City must raise in
order to receive the full amount of state dollars.
ARTICLE 2. To see what sum the municipality will raise and appropriate for the
annual payments on debt service previously approved by the legislative body for nonstate-funded school construction projects, or non-state-funded portions of school
construction projects in addition to the funds appropriated as the local share of the
school administrative unit’s contribution to the total cost of funding public education from
pre-kindergarten to grade 12.
Recommend $2,795,420.26

Explanation: Non-state-funded debt service is the amount of money needed for the
annual payments on the school administrative district’s long-term debt for major
capital school construction projects that are not approved for state subsidy. The
bonding of this long-term debt was previously approved by the voters or other
legislative body.
ARTICLE 3. Shall the City of Westbrook raise and appropriate $3,505,541.40 in
additional local funds, which exceeds the State’s Essential Programs and Services
allocation model by $3,505,541.40 , as required to fund the budget recommended by
the Westbrook School Committee?
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The Westbrook School Committee recommends $3,505,541.40 for additional local funds
and gives the following reasons for exceeding the State’s Essential Programs and
Services funding model by $3,505,541.40:
The state’s funding model does not support all of the costs for Pre-K-12
education. It includes only those costs considered essential by the state’s
Essential Programs and Services (EPS) model. The State’s funding model
has not been able to provide full funding for Special Education and English
as a Second Language programs and to support the lower student to teacher
ratios available in Westbrook. In addition, the State’s funding model does not
fully fund the costs of transportation, activities and athletics, and
maintenance of plant. Specifically, significant increases in heating, electrical
costs and diesel fuel have not been recognized in the EPS funding model.

Explanation: The additional local funds are those locally raised funds over and
above the school administrative unit’s local contribution to the total cost of funding
public education from pre-kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and local amounts raised for the annual
payment on non-state funded debt service that will help achieve the City’s budget for
educational programs.
ARTICLE 4. To see what sum the City will authorize the School Committee to
expend for the fiscal year beginning July 1, 2019 and ending June 30, 2020
from the school administrative unit’s contribution to the total cost of funding public education
from pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding
Act, non-state-funded school construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition
receipts, state subsidy and other receipts for the support of schools.
Recommend $40,139,937.01
Pursuant to 20-A M.R.S.A. § 1485, voters and the Westbrook City Council
authorize the Westbrook School Committee to expend the above funds in the following
state-mandated categories:
ARTICLE 4-A.
To see what sum the school administrative unit will be
authorized to expend for Regular Instruction.
Recommend $15,092,933.64
ARTICLE 4-B.
To see what sum the school administrative unit will be
authorized to expend for Special Education.
Recommend $5,052,053.09
ARTICLE 4-C.
To see what sum the school administrative unit will be
authorized to expend for Career and Technical Education.
Recommend $2,660,424.20
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ARTICLE 4-D.
To see what sum the school administrative unit will be
authorized to expend for Other Instruction.
Recommend $810,516.86
ARTICLE 4-E.
To see what sum the school administrative unit will be
authorized to expend for Student and Staff Support.
Recommend $3,053,796.64
ARTICLE 4-F.
To see what sum the school administrative unit will be
authorized to expend for System Administration.
Recommend $1,683,473.96
ARTICLE 4-G.
To see what sum the school administrative unit will be
authorized to expend for School Administration.
Recommend $1,661,344.23
ARTICLE 4-H.
To see what sum the school administrative unit will be
authorized to expend for Transportation and Buses.
Recommend $1,722,329.26
ARTICLE 4-I.
To see what sum the school administrative unit will be
authorized to expend for Facilities Maintenance.
Recommend $3,393,786.35
ARTICLE 4-J.
To see what sum the school administrative unit will be
authorized to expend for Debt Service and Other Commitments.
Recommend $5,009,278.78
ARTICLE 4-K.
To see what sum the school administrative unit will be
authorized to expend for All Other Expenditures.
Recommend $0
ARTICLE 5. To see if the City will appropriate $217,483.33 for Adult Education
and raise $172,366.01
as the local share; with authorization to expend any
additional, incidental, or miscellaneous receipts in the interest and for the well-being of
the adult education program.

Page 95 of 140

ARTICLE 6. Disposition of Additional State Subsidy:
The voters of the City of Westbrook have authorized the School Committee to
use all or part of the additional state subsidy received, if any, to increase
expenditures for school purposes in cost center categories approved by the
School Committee, increase the allocation of finances in a reserve fund approved
by the School Committee, and / or decrease the local cost share expectation, as
defined in Title 20-A, section 15671-A(1)(B), for local property taxpayers for
funding public education as approved by the School Committee.
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NOTICE OF AMOUNT ADOPTED AT WESTBROOK CITY COUNCIL MEETING FOR
VOTERS AT SCHOOL BUDGET VALIDATION REFERENDUM
TO: Clerk of City of Westbrook, State of Maine
Pursuant to 20-A M.R.S.A. §§1486(2) and 2307 this Notice is to be displayed at all polling places for the
school budget validation referendum to be held on June 11, 2019, to assist the voters in voting on whether
to ratify the school budget approved at the May 13, 2019 Westbrook City Council Meeting.

Cost Center Summary
Budget Category
Regular Instruction

Amount Recommended
by School Committee

$ 15,092,933.64

Special Education

$ 5,052,053.09

Career and Technical Education

$ 2,660,424.20

Other Instruction

$ 810,516.86

Student and Staff Support

$ 3,053,796.64

System Administration

$ 1,683,473.96

School Administration

$ 1,661,344.23

Transportation and Buses

$ 1,722,329.26

Facilities Maintenance

$ 3,393,786.35

Debt Service and Other
Commitments
All Other Expenditures

$ 5,009,278.78

Summary of Total
Authorized Expenditures:

Amount Approved at the
City Council Meeting on
May 13, 2019

$0

$ 40,139,937.01

The amount approved for the school budget at the City Council Meeting included locally raised funds
over and above the city’s local contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Service Funding Act.
___________________________________

__________________________________

___________________________________

__________________________________

___________________________________

__________________________________

___________________________________

__________________________________

A MAJORITY OF THE SCHOOL COMMITTEE

Completed and countersigned by: _________________________________________

___/___/2019

SUPERINTENDENT OF SCHOOLS

A true copy of the Notice, attest: __________________________________________
CLERK OF CITY OF WESTBROOK
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___/___/2019

Page 98 of 140

Page 99 of 140

Page 100 of 140

Page 101 of 140

Page 102 of 140

Page 103 of 140

Page 104 of 140

Page 105 of 140

Page 106 of 140

Page 107 of 140

Page 108 of 140

Page 109 of 140

Page 110 of 140

Page 111 of 140

Page 112 of 140

Page 113 of 140

Page 115 of 140

Page 116 of 140

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:
Resolve:

May 13, 2019
2019-9

SETTING THE HOURS OF VOTER REGISTRATION AND POLLS FOR THE JUNE 11, 2019 ELECTION
That the City Clerk as the City of Westbrook’s Registrar of Voters shall be available at City Hall for the
purpose of conducting voter registration during the City Clerk’s Office’s normal hours of operation, 8:30
AM to 5:00 PM, Monday through Friday, with additional hours to be held from 5:00 PM to 7:00 PM on
Thursday June 6, 2019; and be it further resolved that the Westbrook Municipal Officers set the opening
time of the polls as 7:00 AM and the close of the polls as 8:00 PM for the June 11, 2019 School Budget
Validation Referendum.

First and Final Reading: May 13, 2019
Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Setting the Hours of Voter Registration and Polls for the June 11, 2019

REQUESTED BY:

Angela Holmes, City Clerk

DATE:

04/29/2019

SUMMARY:

Request to set the hours for voter registration at the Clerk's Office and for the polls on
Election Day.
Voter Registration
8:30am - 5:00 pm, Monday - Friday
Additional Hours, 5:00pm - 7:00 pm on Thursday June 6, 2019
Polls
7:00 am - 8:00 pm, Tuesday June 11, 2019

BUDGET LINES AFFECTED (IF APPLICABLE):

N/A
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 13, 2019

Order: 2019-90
EXERCISING OPTION TO PURCHASE SAPPI LAND, ACCEPTING DONATION & APPROVING PAYMENT
That the Westbrook City Council hereby authorizes the Mayor to exercise the City’s option with Sappi
North America to acquire land in and along the Presumpscot River as identified in the enclosed letter
dated June 3, 2019 at a cost of $350,000; that the City Council authorizes an expenditure of $250,000 by
the Westbrook Environmental Improvement Corporation (WEIC); and that the City Council further
authorizes the acceptance and expenditure of $100,000 donation from the Cornelia Warren Community
Association (CWCA).
WEIC funds in the amount of $250,000 shall be transferred from account 22001390-59220-02299 to
revenue line 22001510-46400-02205.
CWCA funds in the amount $100,000 to be deposited into revenue line 22001510-46400-02205.
Corresponding expenditure in the cumulative amount of $350,000 shall be drawn from expenditure line
22001510-58900-02205.

First Reading:

May 13, 2019

Second and Final Reading:

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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Michael J. Sanphy
Mayor
msanphy@westbrook.me.us

2 York Street
Westbrook, Maine 04092
Phone: (207)591-8110
Fax: (866)405-0776

Jerre R. Bryant
City Administrator
jbryant@westbrook.me.us

June 3, 2019
VIA ELECTRONIC AND FIRST CLASS MAIL
Briana K. O’Regan, Esq.
Assistant General Counsel
Sappi North America, Inc.
179 John Roberts Road
South Portland, ME 04106
Michael Standel
Managing Director
Sappi North America, Inc.
Westbrook Operations
89 Cumberland Street
P.O. Box 5000
Westbrook, ME 04098-1597
Matthew Manahan, Esq.
Pierce Atwood LLP
254 Commercial Street
Portland, ME 04101
Re:

Amendment and Extension Agreement
Section 5 Option Provision

Dear Ms. O’Regan, Mr. Standel, and Mr. Manahan:
Pursuant to Section 5 of the March 7, 2018, Amendment and Extension Agreement to the Settlement
Agreement for the Saccarappa Project (the “Amendment Agreement”), the City of Westbrook (the “City”)
hereby provides written notice to Sappi of the City’s exercise of its option to acquire the lands identified
in Exhibit F to the Amendment Agreement, which include the island located at Saccarappa Falls (Tax
Map 32, Lot 108) and the transmission line lands intended for extension of the City’s river walk (Tax
Map 32, Lot 223 and Tax Map 39, Lot 31) (the so-called “Conveyed Lands”). Also, as provided in
Section 5, and given the City’s exercise of its option, Sappi shall convey easements necessary for
pedestrian access to the Conveyed Lands and for a 10-foot wide walking trail upstream of Dana Street in
Westbrook.
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It is the City’s understanding that the Federal Energy Regulatory Commission (“FERC”), in its April 18,
2019 Order Approving Surrender of the Saccarappa Project License and Authorizing Decommissioning of
Project Features; and Amending the Mallison Falls, Little Falls, Gambo, and Dundee Project Licenses
(“Final FERC Order”) did not determine that any portion of the Conveyed Lands were necessary or
convenient for operation and maintenance of the Denil or any other portion of Sappi’s hydropower and
electric transmission system. As such, the entirety of the Conveyed Lands will be conveyed to the City.
Finally, Section 5 of the Amendment Agreement provides that the closing on the Conveyed Lands and
associated easements will occur within ninety (90) days after the surrender of the Saccarappa Project
FERC license becomes effective. The City’s understanding is that, as set forth in Section VII(A) of the
Final FERC Order, surrender of the license for Saccarappa Project No. 2897 shall be effective upon
Sappi’s fulfillment of the conditions in the Final FERC Order, including construction of the new Denil
and removal of the project facilities at the Saccarappa site.
Thank you for your attention and do not hesitate to contact me or the City Administrator, Jerre Bryant, if
you have any questions. On behalf of the City Council and the residents of Westbrook, congratulations
and we look forward to continuing our partnership on this project.
Very truly yours,

Mike Sanphy
Mayor, City of Westbrook

SDA/mtt
cc:

Jerre Bryant, City Administrator, City of Westbrook
Scott D. Anderson, Esq.
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amount shall be decreased by an amount equal to the amount of any change orders executed
pursuant to Section 2.1.4.2. This capped amount shall constitute final fulfillment of Warren's
responsibilities for post-construction adjustments, except as may be required pursuant to 12
M.R.S. § 12760, as amended (the "Fishway Statute"), and except to the extent the costs of such
post-construction adjustments are covered by any additional funds provided by MDMR,
USFWS, CLF, or FOPR to fund post-construction adjustments MDMR believes are necessary
to achieve effective fish passage in the upper channels. All decisions regarding postconstruction adjustments shall rest with MDMR, which decisions shall be made pursuant to the
Effective Testing and Adjustment Plan attached hereto as Exhibit B by no later than two years
following completion of the effectiveness testing program set forth in Section II of that plan.
5. Section 2.5 of the Agreement, renamed "Land Transfer to City," is amended to read
as follows:
At its option, the City may choose to pay Warren $350,000 in exchange for conveyance
by Warren to the City of Warren's ownership interests in lands identified in the attached Exhibit
F, which include the island located at Saccarappa Falls (Tax Map 32, Lot 108) and the
transmission line lands intended for extension of the City's river walk (Tax Map 32, Lot 223
and Tax Map 39, Lot 31), other than land necessary or convenient for operation and
maintenance of the Denil and other portions of Warren's hydropower and electric transmission
system (the "Conveyed Lands"). In the event the City exercises this option, Warren shall also
convey easements necessary for pedestrian access to the Conveyed Lands and for a 10-foot
wide walking trail upstream of Dana Street, to the extent Warren currently owns the land
needed for such easements. The City hereby agrees that any such conveyance of the Conveyed
Lands and easements by Warren to the City shall be "as is, where is," with no indemnification,
representations, or warranties of any kind. Warren shall provide the City with reasonable
access to the Conveyed Lands in order to conduct any environmental due diligence deemed
necessary and proper by the City. Any such diligence activity shall be at the City's sole cost
and expense. The City must provide written notice to Warren of the City's decision to exercise
this option by no later than September 1, 2018, which deadline may be extended in the event
FERC has not determined if any portion of the Conveyed Lands must be retained by Warren.
The closing on such land transfers, including the payment of the $350,000, shall occur within
ninety (90) days after the surrender of the Saccarappa Project FERC license becomes effective.
6. Section 3.0 of the Agreement is amended to change January 1, 2018 to April I,
2018.
7. Section IIl(B) of Exhibit B, the Effectiveness Testing and Adjustment Plan, is
amended to change the references to $300,000 to "the amount provided in Section 2.1.7.2 of the
Settlement Agreement."
8. All other provisions of the Agreement remain unchanged.
9. MDMR hereby agrees that it will not require or seek to require Warren to perform
fish passage effectiveness testing at the Cumberland Mills Dam fishway sooner than May 1,
2026. IfMDMR seeks to perform effectiveness testing at the Cumberland Mills Dam fishway
before that date, using MDMR's own funds or other funds available to it, Warren shall provide
{W656107S.2}

3

Page 122 of 140

Page 123 of 140

Page 124 of 140

Page 125 of 140

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 13, 2019

Order: 2019-91
AUTHORIZING AGREEMENT WITH PORTLAND WATER DISTRICT FOR RECONSTRUCTION PROJECTS
That the Westbrook City Council hereby authorizes the Mayor or his designee to enter into an agreement
with Portland Water District for the City to include water main reconstruction as part of the Combined
Sewer Overflow projects at an estimated cost of $1,260,524, to be fully reimbursed by Portland Water
District along with shared overhead and a 5% surcharge for project administration and management, as
outlined in the attached exhibit.
Funds available in budget line 48003250-58900-B1702

First Reading:

May 13, 2019

Second and Final Reading:

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Authorizing Agreement with Portland Water District for Reconstruction

Projects
REQUESTED BY:

Katherine Kelley

DATE:

05/06/2019

SUMMARY:

This is a request to enter into an agreement with the Portland Water District for the
inclusion of water main work amounting to $1,260,524.00 for the Maple, Union and New
Gorham CSO Project.

BUDGET LINES AFFECTED (IF APPLICABLE):

48003250 58900 B1702
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AGREEMENT
THIS AGREEMENT, in duplicate originals, entered into this ____ day of ________ A.D. 2019 by and
between the City of Westbrook, hereinafter referred to as “the City” and the Portland Water District, a
quasi-municipal corporation duly organized under the Laws of the State of Maine, hereinafter referred to
as “the District.”
WHEREAS, the City has prepared plans and specifications for Maple Street and New Gorham Road
Neighborhoods Improvements, including the replacement of sewer systems, in the City of Westbrook,
hereinafter called “the Project”, and
WHEREAS, the District has underground facilities consisting of a water main system within the limits of
the project or adjacent to the project, and
WHEREAS, the existing underground water main system serves the public interest, and
WHEREAS, the District has included work, necessary to replace its water main system located within the
project limits and adjacent to the project in New Gorham Road, Maple Street, Union Street, McKinley
Street and Roosevelt Street, in the City’s construction contract.
NOW, THEREFORE, the Parties hereto agree:
1. The City has provided the District with an electronic copy of its design drawings and specifications
for use by the District in coordinating the design of the water main system replacement.
2. The District has provided construction plans, specifications, and an estimate of quantities for the
water main system replacement. The plans are on sheets of the same size used by the City and are
reproducible by black and white printing. Specifications are on 8 ½” x 11” paper suitable for binding
with the City’s specifications. The estimate of quantities is in the form prescribed by the City. The
District will prepare plans and specifications for any necessary changes required during the
construction and shall request from the City an order amending the Construction Agreement and
incorporating any changes therein. Representatives of the District attended the mandatory pre-bid
conference and the mandatory pre-construction conference established by the City.
3. The District has specified special backfill materials and construction methods necessary to protect the
water main system. Materials and construction methods for other backfill are equivalent to, or exceed,
the materials and construction methods specified for backfill by the City.
4. The City was responsible for putting bid packages together and conducted the bidding process for the
Project. The District’s water main items were included in the City’s contract package as items that are
used to determine the low bidder. The City determined the low bidder on the Project and notified the
District of the bid award at the time it was made.
5. The District is responsible for water main work covered by this agreement in such a manner as to not
cause delay to the Project’s contractor. The District is providing all engineering and inspection
necessary for all work relating to the construction and maintenance of the water main system. The
District is providing the City’s on-site representative with an itemized, daily summary of all water
system work completed by the end of each day in which any water system work is undertaken.
Should the District find the Project contractor’s materials or workmanship to be insufficient in any
way, the District is informing the City’s field representative as soon as possible, but no later than by
the end of the work day in which the problem is identified. As administrator of the Project contract,
the City’s field representative is responsible for authorizing all payments relating to the water main
system, issuing all directives to the Project contractor, and making the final determination in the event
of any disagreements. The District is responsible for locating and recording the location of all water
mains, services, and any other appurtenances
related
to the water main system.
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6. The City is providing all engineering and inspection necessary to control the quality and compaction
of backfill for the water main system, however, inspection of the materials used for bedding the water
main and any special backfills necessary to protect the water main is the responsibility of the District.
7. The District is responsible for the prompt review, adjustment, and settlement of all contractual claims
arising from the District’s portion of the project.
8. An estimate in the amount of $1,260,524.00 resulting from the bid submitted to the City by Gorham
Sand & Gravel, Inc. on May 7, 2018 and accepted by the City, outlines the cost of the District’s
construction items required to install the water main system to the required elevations, and is attached
to and made a part of this agreement. In addition to the sum to be paid by the District for the
installation of the water main, the District agrees to pay 33% of the paving and gravel cost in the
portion of the project where water main is installed within the limits of the City project work and
100% of the paving and gravel costs associated with the water main installation outside the City
project limits.
9. The cost of the work for which the City will bill the District shall be determined by the contract unit
prices in the contract awarded to Gorham Sand & Gravel, Inc., applied to the actual quantities of
water main system, gravel, pavement and related work accepted and paid for, and shall include a fee
of five per cent as described in paragraph 11 of this agreement. The District shall pay the City within
30 days of receipt of the bill from the City.
10. Upon completion of the work, the operation and maintenance of the water main system shall become
the responsibility of the District. The District shall be responsible for the prompt review, adjustment
and settlement of all contractual claims arising from the District’s portion of the project.
11. The District agrees to pay the City the contract bid price for the District bid items plus a fee of five
percent of this amount, as full payment for labor, materials, and engineering required to install the
new water main. This fee of five percent is added to cover the City’s administrative and construction
costs associated with the water main portion of the contract.
12. In the event that discrepancies or conflicts between City’s specification, special provisions, and plans
occur with the District‘s specification, special provisions, and plans, the more restrictive requirement
shall prevail.
IN WITNESS WHEREOF, the Parties to this Agreement have executed the same on the day and year first
written above, the City of Westbrook by and through its ___________________________, duly
authorized, and the Portland Water District by and through its General Manager, duly authorized.
CITY OF WESTBROOK
IN THE PRESENCE OF:
__________________________________
(Witness - City)

By________________________________

PORTLAND WATER DISTRICT
__________________________________
(Witness - District)

By________________________________
Carrie Lewis
General Manager
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ATTACHMENT – GORHAM SAND & GRAVEL, INC. BID – MAY 7, 2018
Item No.
Description
Unit Quantity Unit Price
Cost
W1
4-in Ductile Iron Water Main
LF
1,150
$137.72
$158,378.00
W2
8-in Ductile Iron Water Main
LF
4,800
$139.92
$671,616.00
W3
Offset 8-in Ductile Iron Water Main
EA.
3
$5,005.00
$15,015.00
W4
8-in x 4-in Tee
EA.
3
$535.00
$1,605.00
W5
8-in x 4-in Tee
EA.
3
$545.00
$1,635.00
W6
6-in x 6-in Swivel Tee
EA.
1
$452.00
$452.00
W7
8-in x 8-in Swivel Tee
EA.
6
$578.00
$3,468.00
W8
8-in x 8-in MJ x FL Tee
EA.
1
$530.00
$530.00
W9
8-in x 6-in Reducer
EA.
4
$330.00
$1,320.00
W10
12-in x 8-in FL x FL Reducer
EA.
1
$500.00
$500.00
o
W11
4-in 22.5 Bend
EA.
2
$280.00
$560.00
W12
4-in 45o Bend
EA.
2
$280.00
$560.00
W13
8-in 22.5o Bend
EA.
3
$363.00
$1,089.00
W14
8-in 45o Bend
EA.
2
$365.00
$730.00
o
W15
8-in 90 Bend
EA.
2
$383.00
$766.00
W16
6-in Solid Sleeve
EA.
2
$385.00
$770.00
W!7
8-in Solid Sleeve
EA.
8
$450.00
$3,600.00
W18
4-in Gate Valve
EA.
4
$1,060.00
$4,240.00
W19
6-in Gate Valve
EA
1
$1,185.00
$1,185.00
W20
6-in Cut-In Valve
EA.
1
$3,790.00
$3,790.00
W21
8-in Gate Valve
EA.
15
$1,625.00
$24,375.00
W22
8-in Cut-In Valve
EA.
4
$4,125.00
$16,500.00
W23
8-in MJ x FL Gate Valve
EA.
1
$1,600.00
$1,600.00
W24
8-in FL x FL Gate Valve
EA.
1
$1,355.00
$1,355.00
W25
Hydrant Assembly
EA.
8
$5,875.00
$47,000.00
W26
1-in Air Release Valve
EA.
6
$645.00
$3,870.00
W27
2-in Blow-Off
EA.
3
$1,585.00
$4,755.00
W28
1-in Copper Service – Shortside
EA.
35
$1,732.00
$60,620.00
W29
1-in Copper Service – Longside
EA.
31
$3,407.00
$105,617.00
W30
Reconnect Services
EA.
11
$800.00
$8,800.00
W31
Reconnect 2-in Services
EA.
2
$1,432.00
$2,864.00
W32
Replace/Adjust Valve Box
EA.
4
$595.00
$2,380.00
W33
Gravel Borrow
C.Y.
100
$30.00
$3,000.00
W34
Rock Excavation
C.Y.
100
$100.00
$10,000.00
W35
Unsuitable Material Excavated Below Grade C.Y.
100
$51.00
$5,100.00
W36
Aggregate Subbase Type D
C.Y.
1,550
$33.08
$51,274.00
W37
Aggregate Base Type A
C.Y.
260
$53.25
$13,845.00
W38
Hot Mix Asphalt 19.0 mm
TON
95
$130.00
$12,350.00
W39
Hot Mix Asphalt 9.5 mm
TON
60
$130.00
$7,800.00
W40
Foreman
HR.
10
$65.00
$650.00
W41
Laborer
HR.
10
$45.00
$450.00
W42
Excavator w/Operator
HR.
10
$220.00
$2,200.00
W43
Loader w/Operator
HR.
10
$140.00
$1,400.00
W44
Dump Truck w/Driver
HR.
10
$91.00
$910.00
TOTAL
$1,260,524.00
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 13, 2019

Order: 2019-92
AUTHORIZING AGREEMENT WITH MAINE DEPARTMENT OF TRANSPORTATION FOR SACO STREET
RETAINING WALL REPLACEMENT
That the Westbrook City Council hereby authorizes the Mayor or his designee to enter into an agreement
with Maine Department of Transportation (MDOT) for the replacement of a retaining wall on Saco Street
at an estimated cost of $150,000, of which $75,000 representing 50% of the total cost shall be borne by
MDOT, and $75,000 representing the remaining 50% of the total cost, plus any unanticipated
expenditures, shall be borne by the City of Westbrook, all as outlined in the attached exhibit.
Funds available in budget line 4400-3000-58900-B1907

First Reading:

May 13, 2019

Second and Final Reading:

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Authorizing MPI with MaineDOT for Saco Street Retaining Wall

Replacement
REQUESTED BY:

Katherine Kelley

DATE:

04/24/2019

SUMMARY:

This is a request to enter into an agreement with MaineDOT via MPI in order to replace
the failing retaining wall on Saco Street previously presented to City Council. Entering
into this agreement with result in a 50/50 split with DOT with the City responsible for
75,000.00 and any overruns that may occur. The funding for this project was part of the
2019/2020 CIP that was recently approved through City Council.

BUDGET LINES AFFECTED (IF APPLICABLE):

2019/2020 CIP Account - Saco Street
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Internal Use Only
TEDOCS #:
CT#:

CSN#:

STATE OF MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL PARTNERSHIP AGREEMENT
WIN 21932.01
REGARDING SACO STREET RETAINING WALL
This Cooperative Agreement (AGREEMENT) is entered into by and between the MAINE DEPARTMENT
OF TRANSPORTATION (“MaineDOT”), an agency of state government with its principal administrative
offices located on Child Street, Augusta, Maine, and the CITY OF WESTBROOK (“MUNICIPALITY”),
a municipality in the State of Maine with offices located at 371 SACO STREET, WESTBROOK, ME.
WHEREAS,
Westbrook shall replace an existing retaining wall with a modern segmental wall located on Saco St. with a
length of approximately 0.01 mile. Westbrook estimates this project at $150,000.00
WESTBROOK SHALL:
A. Procure all contracts for and oversee the Project on Saco Street for the Work outlined above.
B. Cause such Work to be performed in accordance with a design by an engineer licensed in the State of
Maine. The Licensed Engineer shall provide a certification to the Municipality and to MaineDOT
that, in his/her professional opinion, the Project as designed will provide a smooth ride, not reduce the
safety, mobility or structural quality of the state [state aid] road. All design documents must be
stamped and signed in accordance with this provision by the Professional Engineer.
C. Agree to secure all necessary Federal, State and Local permits necessary to complete the work.
Westbrook also agrees to secure any needed property rights in accordance with all applicable State
and Federal Law.
D. Agrees that any exceptions to State Design Standards shall be documented as part of this process.
This documentation shall compare the new design to the existing conditions for each of the
exceptions to current design standards. Any such exceptions shall be displayed on the cover sheet
for the Project plans with the signature and PE stamp of the engineer responsible for the design of
the Project.
E. Be responsible, within the Project limits, for the following:
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a. Ensuring that the safety of the corridor and the life of the resulting structural and
design elements are equal to or better than existing conditions and design;
b. Ensuring that the structures, roadways and/or design features affected by the Project
work shall, at a minimum, be of equal dimensions to the existing features or
structures and shall be of improved quality in terms of materials and utility;
c. Ensuring that the Project does not introduce any unanticipated safety hazards to
the traveling public;
d. Ensuring that the Project retains the same level of mobility or improves mobility
of travel within the corridor;
e. Ensuring that the Project does not in any manner decrease the life expectancy of
this component of Maine’s transportation system; and,
f.

Ensuring that the Project meets the most recent standards of Americans with
Disabilities Act of 1990 (ADA) design requirements.

F. Provide certification through their Engineer to MaineDOT that the Project is complete and
was constructed as designed.
G. Ensure that construction shall commence within EIGHTEEN (18) months and shall be
certified complete within THIRTY SIX (36) months of execution of this agreement.
WESTBROOK may forfeit the unpaid balance of this grant if these deadlines are not met or
they cannot demonstrate earnest and good faith efforts to meet them.
H. Be responsible for or cause its contractors to be responsible for all damage to public or
private property of any kind resulting from any act, omission, neglect or misconduct of
WESTBROOK or its contractors, including damage to vehicles passing through the Project
limits.
I. Bear all risk of loss relating to the Project and the Work regardless of cause.
J. The signal hardware must be approved by the MaineDOT State Traffic Engineer, consistent
with the future of the Mobility Report.
MAINEDOT SHALL:
A. Provide a maximum $75,000.00 in State funds supporting the Work stated
above. Reimbursement will be made by the Department at a minimum of 1/3 project completion
upon receipt of supporting cost documentation from the Municipality. Payments will be made
per Appendix A attached. The Department’s Region Engineer shall review the costs and
certify their eligibility prior to reimbursement of Municipal Partnership Initiative Funds.
Payment by MaineDOT Municipal Partnership Initiative funds shall not exceed $75,000.00 or
50% of the actual costs incurred and paid by the Municipality.
B. This project has been approved for Calendar Year 2020. If the Municipality commences
construction of the project as outlined above prior to January 1, 2020, the Municipality
assumes the risk and responsibility for costs incurred, in the event that funding levels fall
Rev. 5/9/2016
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below MaineDOT projections. If this occurs, the Municipality will not receive reimbursement
from MaineDOT. Should the project commence prior to January 1, 2020, the MaineDOT will
not accept request for reimbursement until after January 1, 2020.

WESTBROOK and MaineDOT agree to function within all applicable laws, statutes, regulations, and
AGREEMENT provisions; avoid hindering each other’s performance; fulfill all obligations diligently;
and cooperate in achievement of the intent of this AGREEMENT.
IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT in duplicate
effective on the day and date last signed.
CITY OF WESTBROOK
Dated:

By:
Michael Sanphy
Mayor
STATE OF MAINE
DEPARTMENT OF TRANSPORTATION

Dated:

By:
Bruce Van Note
Commissioner
MaineDOT

Rev. 5/9/2016
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

May 13, 2019

Order: 2019-93
AUTHORIZING PURCHASE & FINANCING OF REPLACEMENT POLICE CRUISER VIDEO RECORDING
SYSTEM
That the Westbrook City Council hereby authorizes the purchase and lease/purchase financing of a
replacement Police cruiser video recording system and data server through WatchGuard of Allen, TX at a
purchase price of $93,965 through a five (5) year lease/purchase at 3.79% for a cumulative financing cost
of $7,136.50.
Funds available in budget line 10002110-54420.

First Reading:

May 13, 2019

Second and Final Reading:

Attest:
_______________________________________
City Clerk

_______________________________________
Mayor
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

REQUEST FOR COUNCIL ACTION
Requests are due to the City Clerk two Fridays prior to a Council meeting. If expenditure/acceptance of funds is involved, Finance
Department approval is required prior to submission.

PROPOSED TITLE: Purchase Authorization for Police Watchguard cruiser video recording

system replacement.
REQUESTED BY:

Captain Lally

DATE:

04/24/2019

SUMMARY:

The FY 2019/2020 CIP Plan approved the authorization to replace the Police
Department's aged out WatchGuard cruiser recording system and data server. The total
replacement cost of cameras for 12 cruisers, hardware, software, a new server and 5 year
warranty is $93,965.00. The Department has used WatchGuard for over 10 years with
great results. Whereas WatchGuard is a single source vendor, no other quotes were
obtained. The purchase is funded through the CIP through a 5 year lease. The lease is
through Androscoggin Bank for 5 years @ 3.79% and estimated annual lease cost of
$20,270.

BUDGET LINES AFFECTED (IF APPLICABLE):

10002110-54420
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4RE/VISTA Price
Quote
CUSTOMER:

Westbrook Police Department

ISSUED: 4/24/2019 3:16 PM
EXPIRATION: 6/30/2019 2:00 PM

,
,,
,,,

TOTAL PROJECT ESTIMATED AT:
$93,965.00

ATTENTION:

Captain Lally

SALES CONTACT: Jason Ganze

PHONE:

207-854-0644

DIRECT: (469) 342-8945

E-MAIL:

E-MAIL: JGanze@WatchGuardVideo.com

4RE and VISTA Proposal
Evidence Library 4 Web Software and Licensing
Part Number
KEY-EL4-DEV-001

Detail

Qty

Evidence Library 4 Web 4RE In-Car Device
License Key

12.00

Direct
$150.00

Discount

Total Price

$0.00

$1,800.00

Discount

Total Price

4RE In-Car System and Options
Part Number

Detail

Qty

Direct

4RE-STD-GPS-RV2

4RE Standard DVR Camera System with
integrated 200GB automotive grade hard drive,
16GB USB removable thumb drive, rear facing
cabin camera, GPS, hardware, cabling and
your choice of mounting bracket.

12.00

$4,795.00

$100.00

$56,340.00

CAM-4RE-PAN-NHD

Additional Front Camera, 4RE, HD Panoramic

12.00

$200.00

$0.00

$2,400.00

Discount

Total Price

Wireless Video Transfer and Networking Options
Part Number
4RE-WRL-KIT-101
WAP-MIK-CON-802

Detail

Qty

4RE In-Car 802.11n Wireless Kit, 5GHz (2.4
GHz is available by request)
WiFi Access Point, Configured, MikroTik,
802.11n, 5GHz, SXT, AP

Direct

12.00

$200.00

$0.00

$2,400.00

1.00

$250.00

$0.00

$250.00

Discount

Total Price

$300.00

$12,900.00

Discount

Total Price

$0.00

$0.00

Discount

Total Price

$0.00

$7,750.00

4RE Hardware Warranties
Part Number
WAR-4RE-CAR-5TH

Detail

Qty

Direct

12.00

$1,375.00

Detail

Qty

Direct

Evidence Library 4 Web CLOUD - SHARE - Basic
for 4RE

60.00

5 Year 4RE Hardware and Software
Maintenance Bundle

Software Maintenance and CLOUD-Share
Part Number
SFW-EL4-CLD-BAS

$0.00

Server Hardware and Software
Part Number
HDW-4RE-SRV-102

Detail
Server, 4RE, 16 HDD, RAID 6, 3U, 6-15

Qty

Direct

1.00

$7,750.00

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778
www.WatchGuardVideo.com
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4RE/VISTA Price
Quote
Concurrent Cars, 5CAL, Gen 3
HDW-4RE-HDD-8TB

Hard Drive, Server, 8TB, 6GB/s 7,200 RPM,
128MB, Enterprise, 4RE

12.00

$675.00

$0.00

$8,100.00

Discount

Total Price

WatchGuard Video Technical Services
Part Number

Detail

Qty

Direct

SVC-4RE-RMT-410

4RE Remote System Setup, Configuration,
Testing and Admin Training

1.00

$750.00

$0.00

$750.00

BRK-DV1-MIC-100

Data Migration to New Server

1.00

$750.00

$0.00

$750.00

Discount

Total Price

Shipping and Handling
Part Number
Freight

Detail

Qty

Shipping/Handling and Processing Charges

1.00

Direct
$525.00

$0.00

$525.00

$93,965.00

Total Estimated Tax, may vary from State to State
Configuration Discounts

$0.00

$4,800.00

Additional Quote Discount

$0.00

Total Amount

$93,965.00

NOTE: This is only an estimate for 4RE & VISTA related hardware, software and WG Technical Services. Actual costs related to a
turn-key operation requires more detailed discussion and analysis, which will define actual back-office costs and any costs
associated with configuration, support and installation. Please contact your sales representative for more details.

To accept this quotation, sign, date and return with Purchase Order: _______________________________ DATE: _______________

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778
www.WatchGuardVideo.com
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

COMMITTEE REFERRAL FORM
REFERRAL TITLE:

Expansion of Property Tax Assistance Program

REQUESTED BY:

Councilor Brendan Rielly

DATE CREATED:

May 6, 2019

COMMITTEE:

Finance

Description of referral:
This is a request to modify the Property Tax Assistance Program eligibility requirements to include
people with minor children.

Name, address and telephone number of citizen(s) to contact for additional information:
Councilor Brendan Rielly
856-7704
brielly@westbrook.me.us
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