






 

 

 
 
 
 
 
 
 

REMOTE PARTICIPATION INSTRUCTIONS 
 
This meeting will be offered as a hybrid meeting, accommodating both in-person and remote participation, in 
accordance with City Council’s Remote Participation Policy. The physical meeting location is listed on this 
meeting’s agenda. The remote participation option requires the use of the Zoom platform.  
 
Where public comment and/or public hearings are listed on the agenda, members of the public attending 
remotely will be provided with the opportunity to provide remote oral testimony. If you wish to speak during a 
public hearing or public comment portion of the meeting, please use the “Raise Hand” function through Zoom 
(or dial *9 on your phone).  
 
 
Webinar ID: 817 0074 1385 
 
 
To join from a PC, Mac, iPad, iPhone or Android device:  
Please click this URL to join: https://us02web.zoom.us/j/81700741385 
 
Or One tap mobile:  
    +13126266799,,81700741385# US (Chicago) 
    +16465588656,,81700741385# US (New York) 
 
Or join by phone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 312 626 6799  or +1 646 558 8656  or +1 301 715 8592  or +1 346 248 7799  or +1 669 900 9128  or 
 +1 253 215 8782  
   
International numbers available: https://us02web.zoom.us/u/kkBBkV3bg 
 

https://us02web.zoom.us/j/81700741385
https://us02web.zoom.us/u/kkBBkV3bg


WESTBROOK CITY COUNCIL 
REMOTE PARTICIPATION POLICY 

 
Section 1. Purpose.  
 
This policy is adopted pursuant to 1 M.R.S. §403-B to provide a written policy to govern the use of 
remote means for public meetings by the Westbrook City Council. The purpose for conducting remote or 
hybrid meetings is to facilitate the conduct of local government under emergency conditions or where 
other factors prohibit the attendance of one or more members of the City Council and/or the general 
public.  
 
Section 2. Definitions. 
 
City Council means Westbrook City Council, and meetings of the City Council shall include City Council 
meetings, workshops, and City Council Committee meetings. 
 
Hybrid meeting means a public proceeding, as defined in 1 M.R.S. § 402(2) conducted with some 
meeting attendees in person/face-to-face at a designated physical location while connecting with other 
meeting attendees by remote means.  
 
Public meeting means a “public proceeding,” as that term is defined in 1 M.R.S. § 402(2), as may be 
amended.  
 
Remote means “remote methods” as defined in 1 M.R.S. § 403-B(1) and includes any form of audio and 
visual conference technology, or audio conference technology, including teleconference, 
videoconference, and voice over internet protocol, that facilitates interaction between the public and 
Councilors. Remote means does not include text-only means such as email, text messages, or chat 
functions. 
 
Remote meeting means a public proceeding, as defined in 1 M.R.S. § 402(2), conducted solely by remote 
means.  
 
Section 3. Use of Remote Means for Public Meetings. 

A. Types of Meetings and Participation Allowed. 
  

1. Remote meetings of the City Council. Members of the City Council are expected to be 
physically present for public meetings, except when the Mayor and Chair of the City 
Council meeting determine the existence of an emergency or other urgent issue that 
requires the City Council to conduct a remote meeting. The determination of such an 
emergency or urgent issue shall be made as soon as practicable and notice of a meeting 
being conducted solely by remote means shall be disseminated consistent with 1 M.R.S. 
§ 406, as may be amended, and Subsection B of this Section.  
 

2. Hybrid Meetings with Remote Participation by Individual City Councilors. Except for a 
remote meeting being conducted consistent with Section 3(A)(1) of this Policy, City 
Councilors are expected to be physically present for all public meetings except when 
being physically present is not practicable for one or more Councilors. Circumstances 

















 

WESTBROOK FINANCE COMMITTEE 
REGULAR FINANCE COMMITTEE MEETING MINUTES 

MONDAY, APRIL 25, 2022  
WESTBROOK PERFORMING ARTS CENTER 

471 STROUDWATER ST.  
 

 
 
I. ROLL CALL 
Call to Order. Meeting called to order at 7:21pm by Finance Committee Chair Gary Rairdon  
 
City Councilors Present: Michael Shaughnessy (At-Large), David C. Morse (Ward 1, Vice President via Zoom), 
Victor Chau (Ward 2 via Zoom), Gary Rairdon (Ward 4), Jennifer Munro (Ward 5), Claude Rwaganje (At-Large), 
Anna A. Turcotte (Ward 3, President) 
 
City Councilors Absent: None 
 
Other City Officials Present:  Eric Dudley (Director of Engineering & Public Services via Zoom), Melanie Fernald 
(Deputy City Clerk), Jennie Franceschi (Director of Planning & Code Enforcement), Michael T. Foley (Mayor), 
Greg Hamilton (Director of Emergency Communications & IT via Zoom), Angela Holmes (Asst. City 
Administrator/City Clerk), Suzanne Knight (Finance Director), Tressina Germani (Deputy Director of Finance), 
Sean Lally (Police Chief), Kelsey Ledoux (Executive Assistant), Daniel Stevenson (Director of Economic 
Development), Katherine Kelley (Wastewater Division Manager), Dr. Peter Lancia (Superintendent of Schools), 
Dr. Brian Marzjanis ( Westbrook School Department Finance Director), Sue Salisbury ( School Board committee 
Chair) 

 

  
II. FY 2022-2023 BUDGET PRESENTATIONS  

 

 School Department 
 Committee Chair Rairdon invited Dr. Lancia to the podium to present the proposed FY 2023 budget for 

the Schools. 
 
The following individuals presented comments and/or questions: Dr. Lancia, Dr. Marzjanis, Ms. 
Salisbury, Committee Chair Rairdon, Councilor Turcotte, Councilor Chau, Councilor Morse, Councilor 
Rwaganje, Councilor Shaughnessy, Mayor Foley  

  
 

 Planning & Code Enforcement (Tab 12) 
 Committee Chair Rairdon invited Ms. Francheschi to the podium to present the proposed FY 2023 

budget for the Planning & Code Enforcement Department  
 
The following individuals presented comments and/or questions: Committee Chair Rairdon, Mayor 
Foley   

  
 

 Economic Development (Tab 5) 
WEIC (Tab 22) 







 

WESTBROOK CITY COUNCIL 
SPECIAL CITY COUNCIL MEETING MINUTES 

MONDAY, APRIL 25, 2022 AT 5:30 PM  
WESTBROOK PERFORMING ARTS CENTER 

471 STROUDWATER ST.  
 

 
 
I. CALL FOR SPECIAL CITY COUNCIL MEETING 
Deputy City Clerk Mel Fernald noted for the record that a Special City Council meeting was called by Mayor 
Michael T. Foley on April 21, 2022. Notice of the meeting was emailed to City Councilors and posted to the City's 
website. 

 

  
II. ROLL CALL 
Call to Order. Meeting called to order at 5:32pm by City Council President Anna A. Turcotte. 
 
City Councilors Present: Michael Shaughnessy (At-Large), David C. Morse (Ward 1, Vice President via Zoom), 
Victor Chau (Ward 2 via Zoom), Gary Rairdon (Ward 4), Jennifer Munro (Ward 5), Claude Rwaganje (At-Large), 
Anna A. Turcotte (Ward 3, President) 
 
City Councilors Absent: None 
 
Other City Officials Present: Natalie Burns (City Solicitor), Eric Dudley (Director of Engineering & Public Services 
via Zoom), Melanie Fernald (Deputy City Clerk), Jennie Franceschi (Director of Planning & Code Enforcement), 
Michael T. Foley (Mayor), Greg Hamilton (Director of Emergency Communications & IT via Zoom), Suzanne 
Knight (Finance Director), Sean Lally (Police Chief), Kelsey Ledoux (Executive Assistant), Daniel Stevenson 
(Director of Economic Development), Dena Lebeda ( Tax Collector), Tressina Germani (Deputy Finance Director), 
Arty Ledoux (Public Services Operations Manager), Ashley Rand (Deputy Economic Development Director), 
Suzanne Salisbury (School Committee Chair), Dr. Peter Lancia (School Department Superintendent), Dr. Brian 
Mazjanis (Director of Finance) 

 

  
III. PLEDGE OF ALLEGIANCE 
President Turcotte led all present in the Pledge of Allegiance. 

 

  
IV. APPROVAL OF MINUTES 
President Turcotte stated that unless any objections were received, the minutes would stand as presented. No 
objections received. The following minutes stand as presented:  

 

 April 4, 2022 - Joint Workshop with School Committee & Regular City Council Meeting  
  
V. MAYOR'S MESSAGE 
Mayor Foley read his message into the record. The full text of the Mayor's Message is attached to these 
minutes. 
  

 














