WESTBROOK CITY COUNCIL
SPECIAL CITY COUNCIL MEETING AGENDA
MONDAY JANUARY 22, 2018 AT 7:00PM
WESTBROOK HIGH SCHOOL ROOM 114
I.

READING THE CALL

II.

ROLL CALL

III.

SALUTE THE FLAG

IV.

APPROVAL OF MINUTES
Public Safety Committee Meeting December 11, 2017
Finance Committee Meeting December 11, 2017
Committee of the Whole Meeting January 8, 2018
City Council Meeting January 8, 2018

V.

MAYOR’S MESSAGE
Police Department, Employee of the Quarter Award (Chief Roberts)

VI.

STUDENT REPRESENTATIVE UPDATE

VII.

PUBLIC COMMENT

VIII.

UNFINISHED BUSINESS

IX.

ORDERS OF THE DAY (SECOND AND FINAL READING)
Order 2018-01
Award of Bid for Mowing and Maintenance Services
Order 2018-02
Authorizing Contract for Firefighter Screening
Program
Order 2018-03
Authorizing Amendment to the Westbrook Code of Ordinances Chapter 29,
Article IV, Excavations
Order 2018-04
Acceptance of Easement Deed for Riverview Terrace
Order 2018-05
Acceptance of Speed Enforcement Grant Funds
Order 2018-06
Authorizing Emergency Repairs to Engine 4

X.

NEW BUSINESS
Business Licenses
Liquor License Application (Renewal) for American Legion d/b/a Westbrook Memorial Post 197, located
at 300 Conant Street
Liquor License Application (Renewal) for GC Pizza Hut, LLC d/b/a Pizza Hut, located at 25 Main Street
*Liquor License Application (New) for Three Ball, LLC d/b/a Legends Rest Taproom, located at 855 Main
Street
This item requires public hearing. Notice of public Hearing was published in the American Journal on January 18, 2018. Notice
was mailed to property owners within 500’ of the business on January 12, 2018 as well as posted to the City’s website.

Resolves (First and Final Reading)
Orders (First and Final Reading)
Orders (First of Two Required Readings)
*Order 2018-07
Amending the Land Use Ordinance, Chapter II, Section 205, Medical Marijuana
Order 2018-08
Authorizing Fire Department Expenditure for Firefighting Gear
Order 2018-09
Acceptance of Distracted Driving Grant Funds
Order 2018-10
Acceptance of Impaired Driving Grant Funds
Order 2018-11
Authorizing Expenditure for Records Preservation
*This item requires public hearing. Public hearing will take place at the next council meeting Feburary 5, 2018.

XI.

PUBLIC COMMENT

XII.

REFERRALS
Facilities and Streets Committee
Sidewalks for Cumberland Mills Triangle
Finance Committee
MainePers Funds

XIII.

EXECUTIVE SESSION
Request to enter into Executive Session pursuant to 1 MRSA § 405-6(C) on an economic development
matter where premature disclosure of information would prejudice the bargaining position of the City.

XIV.

ADJOURNMENT

Michael Sanphy
Mayor
msanphy@westbrook.me.us

2 York Street
Westbrook, Maine 04092
Phone: (207) 591-8110
Fax: (866) 405-0776

Jerre R. Bryant
City Administrator
jbryant@westbrook.me.us

To:
From:
Date:
Subject:

Honorable City Council
Jerre R. Bryant, City Administrator
January 19, 2018
City Council Meeting of January 22, 2018

ORDERS OF THE DAY
2018-01

2018-02

This is an award of bid for contracted mowing and maintenance services along
William Clarke Drive (Route 25) including median, esplanade and
shoulder/roadside from the Arterial/William Clarke Drive/Bill Hartley Drive
intersection to its westerly intersection with Conant Street. These areas are very
challenging to maintain and have been outsourced since William Clarke Drive
was reconstructed. The city received a single bid from Nature’s Design
Landscaping of Westbrook at $24,000/yr. for years one and two, $25,000/yr. for
year three, $25,000/yr. for option year four and $26,000/yr. for option year five.
For the past year the contract was $24,000. A second bid was submitted but did
not comply with the bid requirements. Nature’s Design is the landscape
contractor that currently maintains the city’s five cemeteries and does excellent
work. This award of bid is supported by the Administration, was given first
reading on January 8, 2018 and is in order for final council action.
This authorizes a contract with Saco Bay Physical Therapy, Westbrook, to provide
employee assessments, development of fitness and wellness programs and annual
employee physical agility test for members of the Westbrook Fire & Rescue
Department. Due to the physical demands of the firefighting and emergency
medical rescue occupations, the health and physical conditioning of employees is
critical in avoiding or minimizing injury and to quickly and effectively recover
from injuries when the occur. This becomes even more important as employees
age. In addition to the city’s investment in a fitness center at the Public Safety
Building, annual physical assessments and financial incentives for maintaining
physical fitness standards, both Police and Fire/Rescue department have worked
to professionally develop health and fitness monitoring programs and relevant
training and conditioning programs for Public Safety workforce. Chief Turcotte

2018-03

2018-04

and other members of the Fire/Rescue leadership team have been meeting and
evaluating the programs and services available through various health and fitness
vendors. It is their determination that Saco Bay Physical Therapy offered the best
and most relevant array of services for Fire/Rescue personnel. This program is
funded in the FY 2017-18 budget and, by all measure, is a sound investment in
employee health, performance and injury prevention. The selection of Saco Bay
Physical Therapy to provide these services is supported by the Administration,
was given first reading on January 8, 2018 and is in order for final council action.
This is a proposed amendment to the Westbrook Code of Ordinances, Chapter 29.
Streets & Sidewalks, Article IV. Excavations, Section 29-81. Excavation Permits
Required. This provision of the city ordinances requires that a permit must be
obtained from the city prior to excavating in any city street or sidewalk. In
addition to providing for proper monitoring/inspecting of such work being
performed in city streets, it also provides a record of work performed should there
be damage to the street due to inferior construction. While responsible contractors
and utility companies are highly compliant with this permit requirement, other
contractors perform such work without a permit and are only detected if caught by
an inspector or reported to the city. With no record of who performed the inferior
work and caused the damage to the city’s infrastructure, the city ends up finishing
the work or repairing the damage at the cost of the taxpayer. This amendment
seeks to provide an immediate consequence for contractors who ignore the permit
requirement. The purpose of this provision is to increase compliance with the
requirement for the protection of the city’s infrastructure. This ordinance
amendment is similar to contractors who perform electrical, plumbing or building
construction work without the required permits and is modeled after similar
ordinance provisions in other communities. This ordinance amendment is
supported by the Administration, was given first reading on January 8, 2018 and is
in order for final council action.
This is the acceptance of easement deeds from the Westbrook Housing Authority
relating to their Riverview Terrace housing complex on Knight Street. A detailed
description and explanation of the deed and purpose of these easements is
provided by Jennie Franceschi, Director of Planning & Code Enforcement. The
stormwater utility easement relocates an existing easement to where the
stormwater line is actually located. The other easement clarifies and documents
the existence of a public way at the end of High Street, ensuring public access to
the Presumpscot River. The Housing Authority agrees to both of these easements,
but has asked for minor language revisions to both easements, which have been
reviewed and approved by the City Solicitor. This change will require an
amendment to the order as follows: a motion to amend Order 2018-04 by
adding the following language ‘and approves the language amendments to
both easements as provided by the Director of Planning & Code
Enforcement, reviewed and approved by the City Solicitor and attached
hereto.’ The City Solicitor has advised that this is an insignificant
amendment and does not require a new first reading. Following action on
the amendment, the city council should take final action on this item. City
acceptance of these easements is supported by the Administration, was given first

2018-05

2018-06

reading on January 8, 2018 and, following action on the language amendment, is
in order for final council action.
This is the acceptance of a grant in the amount of a 2018 Data Driven Speed
Enforcement and Equipment Grant from the Maine Bureau of Highway Safety in
the amount of $3,791.09 and authorizes its use by the Westbrook Police
Department to fund speed enforcement details. Acceptance of this grant is
supported by the Administration, was given first reading on January 8, 2018 and is
in order for final council action.
This authorizes repairs to Engine 4, including replacement of frame rails, wiring
harness, hydraulic lines and ladder repairs, to Greenwood Emergency Vehicles of
Attleboro Falls, Massachusetts, at a total cost not to exceed $172,901.78. This
2004 E-ONE Hurricane Custom 75” Ladder is a critical piece of the Westbrook
Fire/Rescue Department fleet. As a combination (quint) vehicle, it is dual
equipped as both a ladder and a pumper, and is the city’s only ladder truck.
Confronted with this rather large repair expense, the department evaluated its
equipment options to determine if repair of this unit was the most cost effective
option. That evaluation has been reviewed by the Public Safety Committee, who
supports the repairs to Engine 4. These repairs are recommended by the Public
Safety Committee, are supported by the Administration, received first reading on
January 8, 2018 and are in order for final council action.

NEW BUSINESS
Business Licenses
1 & 2. These are two applications for renewal of State Liquor Licenses from:
• American Legion Westbrook Memorial Post 197, 300 Conant
Street, and
• GC Pizza Hut, LLC d/b/a Pizza Hut, 25 Main Street
The Police Department finds no reason for denial of these applications, which are
in order for council action.
3.
This is a public hearing on a new application for a State Liquor License from
Three Ball, LLC d/b/a Legends Rest Taproom, 855 Main Street.
Two-Reading Orders
2018-07

This is a proposed amendment to the Land Use Ordinance, Chapter 11, Section
205, Medical Marijuana, as recommended by the Planning Board and more fully
described in the enclosed memo from Jennie Franceschi, Director of Planning &
Code Enforcement. The proposed amendments provide definitions relative to
medical marijuana activities, designate medical marijuana cultivation facilities as
a permitted use in the Industrial Park Districts, (one located along Warren Avenue
and the other along County Road and outer Spring Street) and designate medical
marijuana dispensaries as a permitted use in the Gateway Commercial District.
While these are designated as permitted uses in the respective zoning districts,
they are additionally subject to a 500 foot setback requirement from any

2018-08

2018-09

2018-10

2018-11

residential uses and/or residentially zoned land. Enclosed graphics of the two
Industrial Park Districts and the Gateway Commercial District show the impact of
those additional setback restrictions. Jennie Franceschi will be at Monday’s City
Council meeting to provide further clarification and respond to any questions.
This zoning ordinance amendment is recommended by the Planning Board, is
supported by the Administration and is in order for first reading, with a date of
February 5, 2018 scheduled for public hearing.
This authorizes the purchase of ten (10) sets of ‘turn-out-gear’ for the eight new
grant funded positions and two new per-diem firefighters. This firefighting gear
was previously competitively bid for a much larger purchase and the low bidder,
East Coast Emergency Outfitters of Manchester, NH has agreed to extend that unit
price for this smaller purchase. Funds are available in the 2017/18 Capital
Improvement Program and a more detail explanation of the use of this gear from
Chief Andrew Turcotte is enclosed. This purchase is supported by the
Administration and is in order for first reading.
This is the acceptance of a 2018 Evidence Based Impaired Driving High Visibility
Enforcement Grant from the Bureau of Highway Safety in the amount of
$3,952.84. These funds will be used to provide enforcement details targeting
impaired drivers on Westbrook streets. This grant does not require any local
funding match. This grant acceptance is supported by the Administration and is in
order for first reading.
This is the acceptance of a 2018 Distracted Driving High Visibility Enforcement
Grant from the Bureau of Highway Safety in the amount of $19,641.64. These
funds will be used to provide enforcement details targeting distracted drivers on
Westbrook streets. This grant does not require any local funding match. This
grant acceptance is supported by the Administration and is in order for first
reading.
This authorizes acceptance of a proposal from Kofile Technologies, of Essex,
Vermont to restore ten (10) volumes of the city’s most at-risk historical vital
records (birth and marriage) at a total cost of $22,499. This process includes the
preservation of the existing documents, creation of a back-up the material on
security microfilm and scanning the records into digital computer-readable
format. The City Clerk has conferred with her counterparts from throughout the
state and finds that all Clerks she was able to reach utilize Kofile Technologies.
This project is funded in the 2017-18 Capital Improvement Program and is the
first phase of preserving these critical historical documents. This authorization is
supported by the Administration and is in order for first reading.

Executive Session – The Administration requests an Executive Session with the City Council, as
provided under 1 MRSA, Section 405-6-C to discuss economic development matters where
premature disclosures of the information would prejudice the bargaining position of the city.
Said executive session to include the Mayor, City Solicitor, City Administrator, Director of
Economic & Community Development and, if requested, representatives from the private
business interests.

CALL
TO:
FROM:
DATE:

City Council
Mike Sanphy, Mayor
January 19, 2018

There will be a Special Meeting of the Westbrook City Council on Monday January 22,
2018 at 7:00pm at Westbrook High School, Room 114, for the purpose of conducting the
business on the enclosed agenda.
Respectfully,

Mike Sanphy
Mayor

Duly Authorized Official’s Return
This is to certify that on January 19, 2018 I posted notice of the above call for a Special
Meeting of the City Council at the regular posting places, at City Hall and on the City of
Westbrook’s website, and that I sent a copy of the same to the City
Councilors/Municipal Officers.

Angela Holmes
City Clerk

WESTBROOK CITY COUNCIL
PUBLIC SAFETY COMMITTEE MINUTES
MONDAY DECEMBER 11, 2017 AT 6:30PM
WESTBROOK HIGH SCHOOL ROOM 114
CALL TO ORDER
Called to order at 6:30pm by Public Safety Committee Chair Lynda Adams.
Councilors Present: Lynda Adams (Ward 5); Victor Chau (Ward 2); Gary Rairdon (Ward 4/Committee Member);
Anna Turcotte (Ward 3); John O’Hara (At-Large/Committee Vice Chair) Brendan Rielly (Ward 1)
Councilors Absent: Ann Peoples (At-Large/Committee Chair);
Other City Officials Present: Shawn Adams (Public Safety Mechanic); Jerre Bryant (City Administrator); Natalie
Burns (City Solicitor); Eric Dudley (Director of Public Services); Greg Hamilton (Director of IT & Communications);
Suzanne Knight (Finance Director); Ashley Rand (Deputy City Clerk); Janine Roberts (Police Chief); Michael
Sanphy (Mayor); Steve Sloan (Deputy Fire Chief); Andrew Turcotte (Fire Chief)
ENGINE 4 REPAIRS/ REPLACEMENT
Committee Chair Adams opened the floor to Mr. Bryant Chief Turcotte, and Deputy Chief Sloan to give an overview
of the repairs and maintenance that Engine 4 needs. Engine 4 serves multi-purpose truck serving as a quint,
pumper and ladder. Engine 4 has been out of service since September 8, 2017. Engine 4 was inspected by an EOne vendor from the State of Maine. The repairs and maintenance the truck needs to be back in service is outline
in the attached report. Engine 4 has two sister city trucks, one in Windham and the other is in South Portland.
South Portland took their truck out of service completely. Some minor cosmetic issues as well as a replacement
motor was done to Engine 4 in 2016. In the future modifications will be made with the additional staff the
department just hired in order to reduce the call use on Engine 4. The department is looking at using a fly car to
get personnel to various rescue calls instead of having Engine 4 respond. This modification will help increase the
life of the truck. To replace Engine 4 entirely, the cost would be roughly 1.5 million. The Chiefs recommendation
is to replace the frame rails and other maintenance issues to allow the truck to be back and service and obtain
another 7-10 years out of the truck. The repair costs are roughly $172,000. Time estimate to refurbish the truck
would be 3 months.
The following Council members and public members presented questions and comments to Administration:
1. Vice President O’Hara
2. Mr. Adams
3. Mr. Bryant
4. Councilor Rairdon
5. Councilor Chau
6. Mr. Sloan
7. President Rielly
8. Councilor Adams
COMMITTEE RECOMMENDATION
Committee ask that the Emergency repairs to Engine 4 moved to Council for consideration.
Moved by President Rielly, Seconded by Councilor Turcotte
Motion carried by show of hands. Vote (6-0-0) Councilor Peoples Absent

REPLACEMENT OF EMERGENCY COMMUNICATIONS RADIO SYSTEM
Committee Chair Adams opened the floor to Mr. Bryant and Mr. Hamilton to give an overview of the project.
The City Council recently approved the total capital improvement plan of which $300,000 was dedicated to the
replacement of our aging and at times failing radio system. Due to the size, scope, price and far reaching impact
of this much need project, administration is looking for guidance from all stakeholders both internal to the City
and external such as our mutual aid communities. Administration is requesting to work with our current radio
vendor, Radio Communications Management (RCM) as a sole source vendor for this project. Replacing the radio
system will allow the capability to have a dual system that can transmit both digital and analog with three
transition sites within the City to gain further range and clearer radio traffic. Those sites would be: City Hall,
Engine 3 Station, and Westbrook Middle School. Public Safety is running into safety issues with the current radio
system because it isn’t picking up newer systems that are digital. Once this project is approved, it will take
roughly 3-4 months to complete the system replacement.
The following Council members and public members presented questions and comments to Administration:
1. Councilor Chau
2. Councilor Turcotte
3. Deputy Sloan
4. Mr. Hamilton
5. Vice President O’Hara

COMMITTEE RECOMMENDATION
The committee ask that the administration gather price quotes and options for potential community partners
out there for this project. Administration is to report back to committee once more data is collected.
ADJOURNMENT
Motion to adjourn at 7:15pm.
Moved by Councilor Turcotte, seconded by Councilor Chau.
Motion carried by a show of hands, none opposed.

Public Safety Committee– 2017.12.11

WESTBROOK CITY COUNCIL
FINANCE COMMITTEE MINUTES
MONDAY DECEMBER 11, 2017 AT 7:15 PM
WESTBROOK HIGH SCHOOL ROOM 114
CALL TO ORDER
Called to order at 7:18pm by Finance Committee Chair Anna Turcotte.
Councilors Present: Lynda Adams (Ward 5); Victor Chau (Ward 2); Gary Rairdon (Ward 4/Committee Member);
Anna Turcotte (Ward 3); John O’Hara (At-Large/Committee Vice Chair) Brendan Rielly (Ward 1)
Councilors Absent: Ann Peoples (At-Large/Committee Chair);
Other City Officials Present: Jerre Bryant (City Administrator); Natalie Burns (City Solicitor); Eric Dudley (Director
of Public Services); Greg Hamilton (Director of IT & Communications); Suzanne Knight (Finance Director); Ashley
Rand (Deputy City Clerk); Janine Roberts (Police Chief); Michael Sanphy (Mayor); Steve Sloan (Deputy Fire Chief);
Andrew Turcotte (Fire Chief)
FY 2016-17 YEAR END (UNAUDITED)
Committee Chair Turcotte opened the floor to Mr. Bryant to give an overview of FY 2016-17 Year End (Unaudited).
Council has received the unaudited version; the audit is underway and administration should receive the
completed audit in January. At that point, the auditor will come in and do a complete presentation to the Council
sometime in January. Administration doesn’t expect major adjustments; the figures you see in the report we are
confident they will not change if at all.
Highlights from the report:
• General Fund Budget Expenditures exceeded the budget close to 1%, however revenue exceeded the
budget by 1%. So even though the budget is over expended, the revenues just about wash it out.
• High performance revenue: Excise tax for car registrations, General assistance Support, Ambulance Billing
• Low performance Revenues: Maine employee retirement (MEPers)
• General Assistance was over expended due to the fact that more and more eligible individuals used the
services in FY 16-17.
• Police and Fire saw an increase in overtime because of the lack of staffing. When there is a vacant spot in
each department and others go out on vacation or are out sick this trigger overtime costs more frequently.
• Medical supplies were being replenished by MianeMed for the ambulances, they are cutting costs so now
we are taking on that costs.
The following Council members and public members presented questions and comments to Administration:
1. Vice President O’Hara
2. Councilor Chau
3. Councilor Turcotte
4. Christine Latini- 170 Piece Street
5. Ms. Knight
6. Councilor O’Hara
COMMITTEE RECOMMENDATION
None at this time. No further action needed.

FY 2017-18 1ST QUARTER
Committee Chair Turcotte opened the floor to Mr. Bryant to give an overview of FY 2017-18 First Quarter (JulySeptember) Review. The goal is to give the committee an update of the current budget standings at the end of
each quarter. The committee will meet again in January to review Quarter two (October-December).
The following Council members and public members presented questions and comments to Administration:
1. Councilor Chau
2. Christine Latini- 170 Piece Street
3. Ms. Knight
COMMITTEE RECOMMENDATION
None at this time. No further action needed.
ADJOURNMENT
Motion to adjourn at 8:30pm.
Moved by President Rielly, seconded by Vice President O’Hara.
Motion carried by a show of hands, none opposed.

Finance Committee– 2017.12.11

WESTBROOK CITY COUNCIL
COMMITTEE OF THE WHOLE MINUTES
MONDAY JANUARY 8, 2018 AT 6:00PM
WESTBROOK HIGH SCHOOL ROOM 114
CALL TO ORDER
Called to order at 6:04pm by Committee Chair Rairdon.
Councilors Present: Lynda Adams (Ward 5); Ann Peoples (At-Large); Gary Rairdon (Ward 4); John O’Hara (AtLarge/Vice President); Brendan Rielly (Ward 1/President)
Councilors Absent: Victor Chau (Ward 2); Councilor Turcotte (Ward 3)
Other City Officials Present: Jerre Bryant (City Administrator); Natalie Burns (City Solicitor); Jennie Franceschi
(Director of Planning and Code Enforcement); Angela Holmes (City Clerk); Michael Sanphy (Mayor)
MARIJUANA REGULATIONS
Committee Chair Rairdon invited Mr. Bryant to provide Council with an overview of the discussion topics.
Mr. Bryant stated that the Planning Department is seeking guidance from Councilors as to how they wish to
proceed with the regulation of adult use marijuana. Municipalities’ authority over the regulation of medical
marijuana is largely limited to land use, while they have more authority over the development of policies
relating to adult use marijuana.
Ms. Franceschi noted that the Planning Board has recommended that should adult use marijuana be allowed in
Westbrook dispensaries should be located only in the Commercial Gateway Zone, and that grow facilities should
be located in the Industrial Park districts only. Per a request from President Rielly, Ms. Franceschi will look into
whether or not grow facilities could be limited to a single Industrial Park area.
Ms. Franceschi and Ms. Burns presented information to City Council relating to adult use marijuana and the
status of State regulations, specifically noting what municipalities can or cannot regulate on a local level. She
further presented Councilors with five definitions/categories of adult use marijuana uses, noting that Council
has the authority to adopt some, all or none of the proposed uses, thereby regulating such activities in
Westbrook.
Ms. Franceschi further noted that medical marijuana grow facilities are currently in operation in Westbrook.
Council will be presented with legislation on January 22nd restricting these facilities to certain zones.
The following individuals presented comments and/or questions to Ms. Franceschi and Ms. Burns:
• President Rielly
• Councilor Adams
• Councilor Peoples
• Committee Chair Rairdon
Members of the Committee of the Whole agreed that they are not in favor of allowing the proposed uses.
ADJOURNMENT
Motion to adjourn at 6:44pm.

Moved by Councilor Peoples, seconded by Vice President O’Hara.
Motion carried. Meeting adjourned.

City Council Meeting – 2017.01.09

WESTBROOK CITY COUNCIL
CITY COUNCIL MEETING MINUTES
MONDAY JANUARY 8, 2018 AT 7:00PM
WESTBROOK CITY HALL
CALL TO ORDER
Called to order at 7:00pm by President Rielly, who led all present in the Pledge of Allegiance.
Councilors Present: Lynda Adams (Ward 5); Ann Peoples (At-Large); Gary Rairdon (Ward 4); John O’Hara (AtLarge/Vice President); Brendan Rielly (Ward 1/President)
Councilors Absent: Victor Chau (Ward 2); Anna Turcotte (Ward 3)
Other City Officials Present: Rebecca Albert (Library Director); Ranya Al Obaidi (Student Representative); Jerre
Bryant (City Administrator); Natalie Burns (City Solicitor); Eric Dudley (Director of Public Services); Katherine
Gray (Wastewater Division Manager); Angela Holmes (City Clerk); Arty Ledoux (Public Services Operations
Manager); Greg Post (Deputy Director of Community Center); Maura Rielly (Student Representative); Janine
Roberts (Police Chief); Michael Sanphy (Mayor); Daniel Stevenson (Economic Development Director); Andrew
Turcotte (Fire Chief)
APPROVAL OF MINUTES
President Rielly noted that unless there were any objections, City Council would let the minutes from the
Committee of the Whole and Special City Council Meetings held on November 20, 2017, and from the Regular
City Council Meeting held on December 4, 2017 stand. No objections received.
Minutes stand as presented.
MAYOR’S MESSAGE
Mayor Sanphy thanked Public Services for their work cleaning up the snow from recent storms.
Mayor Sanphy gave the floor to Abigail Cioffi, Discover Downtown Westbrook Coordinator, who presented
information on the organization’s 2017 activities.
STUNDENT REPRESENTATIVE UPDATE
Student Representative Al Obaidi noted that a Poetry Out Loud competition was held in December. Student
Representative Rielly noted that Westbrook High School track team members raced at Dartmouth and set
several records.
PUBLIC COMMENT
President Rielly opened the floor for the first public comment portion of the City Council meeting. The following
individuals spoke:
•
•
•
•

Jennifer Prouty (24 Glenwood Avenue)
Councilor Adams
Chief Turcotte
Mr. Dudley

ORDERS OF THE DAY (SECOND AND FINAL READING)
Included below are the Council actions on the Orders of the Day, which are those City Council orders receiving
second and final reading.
1. Order 2017-158 through 161.
a. Motion to approve second and final reading of the following orders:
Order 2017-158
Acceptance of Cornelia Warren Donation and Award of Bid for
Replacement Flooring at the Fred C Wescott Building
Order 2017-159
Award of Bid for Security System Upgrades at Walker Memorial Library
Order 2017-160
Authorizing Acceptance and Expenditure of Department of Homeland
Security Grant Funds for Safety Vests
Order 2017-161
Authorizing 2% Wage Adjustment for Non-Union Personnel
Moved by Vice President O’Hara, seconded by Councilor Rairdon.
b. Request to consider Order 2017-158 separately. Vice President O’Hara and Councilor Rairdon
agreed to amend the motion.
c. Revisiting the amended motion to approve orders 2017-159 through 2017-161.
Motion carried. Orders 2017-159 through 2017-161 adopted. (Vote 5-0-2)
Ayes: Councilor Adams, Councilor Peoples, Councilor Rairdon, Vice President O’Hara, President
Rielly
Nays: None
Absent: Councilor Chau, Councilor Turcotte
d. Motion to amend Order 2017-158 to include the following:
“And further authorizes Sherwin-Williams of Westbrook, ME to replace flooring in the kitchen
and bathroom areas, as described in the attached proposal, at the additional cost of $2,967.43.
Funds available in budget lines: $1,483.71 (Cornelia Warren Association Donation), $1,483.72
(4000-5000-58900-C1742).”
Moved by Vice President O’Hara, seconded by Councilor Peoples.
Motion carried by a show of hands.
e. Motion to approve Order 2017-158, as amended.
Moved by Vice President O’Hara, seconded by Councilor Rairdon.
Motion carried. Order 2017-158 adopted. (Vote 5-0-2)
Ayes: Councilor Adams, Councilor Peoples, Councilor Rairdon, Vice President O’Hara, President
Rielly
Nays: None
Absent: Councilor Chau, Councilor Turcotte
NEW BUSINESS
Included below are the Council actions on New Business, which includes business licenses requiring City Council
approval, City Council resolves and orders receiving first and final reading, City Council orders receiving the first
of two required readings, and all items to be considered in Executive Session.
1. Liquor Licenses (Renewals). Motion to approve the following liquor license renewals: Fraternal Order
of Eagles #2977, located at 89 Saco Street; Lenny’s Pub, located at 1274 Bridgton Road; and Eastwind
US Group, LLC d/b/a Big Fin Poke, located at 855 Main Street.
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Moved by Councilor Rairdon, seconded by Councilor Peoples.
Motion carried by a show of hands. None opposed.
2. Liquor License (New). Starlite Catering, located at 1275A Bridgton Road.
a. Ms. Holmes noted for the record that this item requires a public hearing. Notice of the public
hearing was published in the American Journal on December 28, 2017 and January 4, 2018.
Notice was also mailed to property owners within 500’ of the business on December 27, 2017.
b. President Rielly opened the public hearing. No one spoke. President Rielly closed the public
hearing.
c. Motion to approve a liquor license for Starlite Catering, located at 1275A Bridgton Road.
Moved by Councilor Adams, seconded by Councilor Rairdon.
Motion carried by a show of hands. None opposed.
3. Order 2018-1. Award of Bid for Mowing and Maintenance Services.
Motion to approve first reading of Order 2018-1.
Moved by Councilor Peoples, seconded by Councilor Rairdon.
Motion carried by a show of hands. None opposed.
4. Order 2018-2. Authorizing Contract for Firefighter Screening Program.
a. Motion to approve first reading of Order 2018-2.
Moved by Councilor Peoples, seconded by Councilor Adams.
b. The following individuals commented on the motion to approve first reading of the legislation:
i. Councilor Rairdon
ii. Chief Turcotte
c. Revisiting the motion to approve first reading of Order 2018-2.
Motion carried by a show of hands. None opposed.
5. Order 2018-3. Authorizing Amendment to the Westbrook Code of Ordinances Chapter 29, Article IV,
Excavations.
Motion to approve first reading of Order 2018-3.
Moved by Councilor Peoples, seconded by Councilor Adams.
Motion carried by a show of hands. None opposed.
6. Order 2018-4. Acceptance of Easement Deed for Riverview Terrace.
a. Motion to approve first reading of Order 2018-4.
Moved by Councilor Adams, seconded by Councilor Rairdon.
b. The following individuals commented on the motion to approve first reading of the legislation:
i. Mr. Bryant
c. Revisiting the motion to approve first reading of Order 2018-4.
Motion carried by a show of hands. None opposed.
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7. Order 2018-5. Acceptance of Speed Enforcement Grant Funds.
Motion to approve first reading of Order 2018-5.
Moved by Councilor Rairdon, seconded by Councilor Peoples.
Motion carried by a show of hands. None opposed.
8. Point of Order.
a. As a point of order, Mr. Bryant asked City Council to allow the inclusion of one additional item
on the agenda, Order 2018-6, Authorizing Emergency Repairs to Engine 4. This item was
inadvertently left off of the agenda. It was discussed at the most recent Public Safety Committee
meeting, and was referred to City Council for action. Copies of the proposed legislation were
distributed.
b. Motion to add Order 2018-6 to the agenda.
Moved by Councilor Rairdon, seconded by Councilor Adams.
Motion carried by a show of hands. None opposed.
9. Order 2018-6. Authorizing Emergency Repairs to Engine 4.
a. Motion to approve first reading of Order 2018-6.
Moved by Councilor Adams, seconded by Councilor Rairdon.
b. The following individuals commented on the motion to approve first reading of the legislation:
i. Vice President O’Hara
ii. Chief Turcotte
c. Revisiting the motion to approve first reading of Order 2018-6.
Motion carried by a show of hands. None opposed.
PUBLIC COMMENT
President Rielly opened the floor for the second and final public comment. No one spoke.
EXECUTIVE SESSION
Motion to enter into Executive Session at 7:33pm for consultation with legal counsel concerning legal rights and
duties of the City Pursuant to 1 MRSA, Section 405-6-E.
Moved by Councilor Rairdon, seconded by Councilor Peoples.
Motion carried by a show of hands. None opposed.
RECONVENE
Called to order by President Rielly at 8:38pm.
Councilors Present: Lynda Adams (Ward 5); Victor Chau (Ward 2); Ann Peoples (At-Large); Gary Rairdon (Ward
4); John O’Hara (At-Large/Vice President); Brendan Rielly (Ward 1/President)
Councilors Absent: Anna Turcotte (Ward 3)
Other City Officials Present: Jerre Bryant (City Administrator); Natalie Burns (City Solicitor); Michael Sanphy
(Mayor); Daniel Stevenson (Economic Development Director)

REGULAR CITY COUNCIL MEETING – 2018.01.08

ADJOURNMENT
Motion to adjourn at 8:38pm.
Moved by Councilor Rairdon, seconded by Councilor Peoples.
Motion carried by a show of hands. None opposed.

REGULAR CITY COUNCIL MEETING – 2018.01.08

CITY OF WESTBROOK
Police Department
Employee of the Quarter
October – December 2017
Officer Richard Alexander
You are hereby named the Westbrook Police Department’s Employee of the Quarter
for the fourth quarter of 2017.
You have been selected for this honor by a committee of your peers.
This award is presented to you in recognition of your performance as a Police Officer for the
Westbrook Police Department.
In the past quarter, you have distinguished yourself by showing an extraordinary amount of
compassion, professionalism and generosity. In October, you responded to a local business for a report
of an intoxicated person. The subject in question had been stranded in Westbrook and had no ride or
money. Along with another officer, you paid out of your own pocket a substantial taxi fare to Kittery
so the vulnerable subject would get home safely.
At Thanksgiving time, you and your family purchased Thanksgiving meals for three needy Westbrook
families. The meals included full-size turkeys and all the fixings. You personally delivered the items
to the grateful families. Your commitment to the Agency and its core values was furthered when you
volunteered for the Wreaths Across America escort. You gave your personal time and financial
resources to ensure a wreath of remembrance was placed on the graves of our nation’s fallen service
members.
During the past quarter two citizens contacted the Administration to express their gratitude for how
you assisted them with broken down vehicles. Both citizens noted your professionalism and
willingness to help them. You have done all of this while working as a patrol officer on evening shift,
which is the busiest in the department. Your supervisors have noted that you handle your calls well
and that you write quality reports.
For all of this and more, we are proud of you Rich. We thank you for the inspiration you have given us.
And, we present you with this plaque as a memento of our appreciation.

Dated: January 22, 2018

Chief Janine L. Roberts

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 8, 2018

Order: 2018-01
AWARD OF BID FOR MOWING AND LANDSCAPE MAINTENANCE SERVICES
That the Westbrook City Council hereby approves a three (3) year contract for mowing and landscape
maintenance services for William Clarke Drive and Route 25 with Nature’s Design Landscaping of
Westbrook, ME, low bidder in the amount of $24,000 for years 2018 and 2019, $25,000 for year 2020,
with a two (2) year mutual option extension for year 2021 in the amount of $25,000 and year 2022 in the
amount of $26,000.
Funds available in budget line: 10003110-54440

First Reading: January 8, 2018

Second and Final Reading: January 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 8, 2018

Order: 2018-02
AUTHORIZING CONTRACT WITH SACO BAY PHYSICAL THERAPY FOR FIREFIGHTER SCREENING
PROGRAM
That the Westbrook City Council hereby authorizes a contract with Saco Bay Physical Therapy to develop,
implement and oversee the fusionetics program for the members of the Westbrook Fire & Rescue
Department at a cost of $3,500, and to facilitate the annual fitness tests at a cost of $1,050 for a total
combined amount not to exceed $4,550 annually.
Funds available in budget line: 10002210-52902

First Reading: January 8, 2018

Second and Final Reading: January 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

Westbrook Fire & Rescue Department
570 Main Street, Westbrook Maine 04092
Telephone: (207) 854-0644
Fax: (207) 854-0657
Chief Andrew Turcotte
Deputy Chief Stephen Sloan

To:
From:
Date:
Re:

Mr. Jerre Bryant, City Administrator
Chief Andrew Turcotte
December 27, 2017
Firefighter Screening Program

As we all know, firefighting is a dangerous and physically demanding occupation. In emergency
operations a firefighter’s physical capacity serves as a valuable resource during fire ground operations.
This environment where our firefighters work puts a high demand on their physical ability. Research
has repeatedly shown the need for high levels of fitness to perform safely in the fire service. The fire
service’s greatest asset is not equipment, apparatus or the station, but rather its personnel.
Every year, death and injury surveys demonstrate that firefighting remains one of the most dangerous
occupations in the United States. The job is very demanding both physically and mentally. In 2016, 69
firefighters died while on duty in the United States. When NFPA began reporting on this set of
firefighter fatalities 40 years ago, the number of such deaths annually averaged close to 150 per year.
Due to changes in building codes, sprinkler systems, firefighter protective clothing, increase in firefighter
training, policy changes, increase in career staffing, new technology, enhanced firefighter health,
wellness and safety as well as an emphasis of the employer to ensure employees have health screenings
annually, firefighters are dying less.
Over the past 12 months, the fire administration has been researching novel employee health and
wellness programs as well as an entity or person(s) to assist with the facilitation of our annual employee
physical agility test, which is required by the collective bargaining agreement (CBA). We spoke and met
with a number of physical therapy and athletic training groups and after vetting the entities we
concluded that given their location, experience, and pricing, Saco Bay Physical Therapy just made sense
to partner with.
In an effort to enhance our employee health and wellness program, the Westbrook Fire & Rescue
Department would like to contract with Saco Bay Physical Therapy and have them offer their fusionetics
program. Fusionetics is a health performance system that integrates sports science, clinical application
and cutting edge technology to deliver efficient and effective solutions focused on decreasing injury,
optimizing performance and enhancing recovery. So what are the benefits for our firefighters?
Fusionetics uses a screening process that observes movement efficiency and then scores weaknesses
and deficiencies within those movements. These deficiencies are the cause of overuse injuries, which
prevent us from performing at our full potential and increase the likelihood of an on-the-job injury.
Once identified, one of the Saco Bay physical therapist will help work with the employee to develop a
program that will help remedy the program. Fusionetics also gives recommendations on what the
firefighter can do on their own and all of this can be tracked on a smart phone, tablet, laptop or
computer. If a firefighter does not need hands on rehab, they can communicate through one of the

Westbrook Fire & Rescue Department
570 Main Street, Westbrook Maine 04092
Telephone: (207) 854-0644
Fax: (207) 854-0657
Chief Andrew Turcotte
Deputy Chief Stephen Sloan
devices
listed above and update their program based on their progress. The goal is to have high risk staff retested throughout the year as needed so that therapies can be readjusted.
In summary, this is another tool that we want to provide our staff, with again, the overall goal being
enhanced employee health and wellness which will reduce lost time and reduce workplace injuries and
workers compensation claims. More information about this program can be found at
www.fusionetics.com.
The pricing for the fusionetics program is $50.00 per firefighter. This program is not exclusive to only
full-time members but it will be open to all members of the agency and it will be an administrative
expectation that all firefighters will complete this functional movement screen because it is a direct
benefit to both labor and management. The cost for our agency to have Saco Bay Physical Therapy to
develop, implement and oversee the fusionetics program for the members of the Westbrook Fire &
Rescue Department will be approximately $3500.00 annually based on 70 members. The cost for our
agency to have Saco Bay Physical Therapy facilitate the annual fitness test for our full-time membership
is $25.00 per member or $1050.00 annually.
Unfit firefighters are less able to fulfill their commitment to their communities if they are unable to
perform the essential functions of the job. Employee health and wellness is a priority for this admin and
we recommend that each firefighter take serious steps at improving their physical fitness. For this to be
accomplished, all members of the department has been and will continue to be encouraged to pursue a
healthier life style through fitness and a well-balanced diet.
Funding is available in medical exams/physical fitness line 10002210-52902.

Provider

Company

(as needed)

Physical Abilities Testing ....................................................$25/test

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 8, 2018

Order: 2018-03
AMENDING THE CODE OF THE CITY OF WESTBROOK CHAPTER 29, ARTICLE IV, EXCAVATIONS
That the Westbrook City Council hereby approves an amendment to the Westbrook Code of Ordinance
Chapter 29, Street and Sidewalks, Article IV Excavations, Section 29-81 Excavation Permit Required, as
outlined in the attached exhibit.

First Reading: January 8, 2018

Second and Final Reading: January 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

Katherine Gray, P.E.
Wastewater Division Manager

DATE:

December 22, 2017

TO:

Honorable City Council

FROM:

Katherine S. Gray, PE

Public Services Department
371 Saco Street
Westbrook, ME 04092
(207) 854-0660
(207) 854-0672 FAX

RE: Change of Chapter 29 Section 81 of the City Code of Ordinances
The Department of Engineering and Public Services requests City Council to consider the
attached change to the Westbrook Code of Ordinances.
Historically, there have been no repercussions for contractors who work in the City of
right-of-way without getting an excavator license and/or street excavation permit.
Because of this, the instances of occurrence have increased with no way for recourse.
This change in chapter 29 section 81 seeks to change this in order to encourage
contractors who work within the city right-of-way to file permits with Public Services.
The fine associated with this will be an after-the-fact fee that will be double the permit
cost. It also establishes that no other City permits will be issued until the fees are paid.
I will be in attendance at Monday’s Council on January 8th meeting to answer any
questions you may have.

Sec. 29-81. Excavation permits required; to be issued only for excavations contained in
annual planned work program, exceptions; limitation on time to commence work.
(a) License: No person or utility shall be granted a permit to excavate in a public place
without holding a valid license for such work from the city. The City Engineer or Designee shall
issue such license upon receipt of a completed application, the required license fee, and proof of
liability insurance. No person or utility possessing such license shall allow his or her name to be
used by any person or utility, directly or indirectly, either to obtain a permit or to do any work
under this license; provided, however, that nothing herein shall be construed to prohibit a
licensed excavator from doing such work through an authorized agent or employee who is
directly and continuously supervised by him while in the performance thereof. A license issued
to an excavator may be revoked by the City Engineer or designee after notice to the licensee, if
the City Engineer or Designee deems that the licensed excavator has willfully disobeyed any
portion of this article. The annual excavator license is valid from January 1 to December 31 and
contains no prorated provisions.
(b) It shall be unlawful for any person to dig up, excavate, tunnel, undermine or in any
manner break up any street, or to make or cause to be made any excavation in or under the
surface of any street for any purpose, or to place, deposit or leave upon any street any earth or
other material obstructing or tending to interfere with the free use of the street, unless such
person shall first have obtained an excavation permit therefor from the director of public
services, City Engineer or Designee, as herein provided.
(c) Each year on or before March 31st, each utility shall submit to the director of Public
Services, City Engineer or Designee its planned work program for the ensuing year, which shall
not include emergencies as defined in section 29-111 herein nor normal house service lines.
Thereafter, no permit shall be issued to a utility for excavations not contained within its planned
work program, except for emergencies and normal house service lines, unless a written
application for such excavation shall be specifically approved by the City Engineer, Director of
Public Services or Designee.
(d) Excavation work must be started no later than thirty (30) days from the date of issue of
the excavation permit. After the expiration of this thirty (30) day period, such excavation permit
shall become null and void and shall have to be renewed.
(e) No person shall be granted a permit to excavate or open any street or sidewalk from the
time of December 1st of each year to March 31st of the following year unless an emergency or
special condition exists and permission is obtained in writing from the director of Public
Services, City Engineer or Designee. Any person wishing to obtain an excavation permit
between these aforementioned dates shall first explain fully in writing the emergency or special
condition to the City Engineer, Director of Public Services or Designee before issuance is
granted. If a hazardous condition, which could endanger life and/or property, exists, excavation
work shall not be delayed by this section of this article; provided, however, a written explanation
shall be delivered to the city as soon as possible and a street opening permit obtained for the
opening made. (Ord. of 11-2-70, § 3; Ord. of 11-4-74; Ord. of 7-6-09)
(f) When a street opening permit and/or excavator permit is not applied for prior to the work
being done, the person conducting the work must receive an after-the fact permit for the work.
The fee for the after-the-fact permit shall be double the amount of the applicable fee established

by the Master Fee Schedule, as may be amended from time to time. No further City permits will
be issued until all outstanding fees for required after-the-fact permits are paid.

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 8, 2018

Order: 2018-04
ACCEPTANCE OF EASEMENT DEED FOR RIVERVIEW TERRACE
That the Westbrook City Council hereby accepts the attached easement deeds from the Westbrook
Housing Authority regarding the Riverview Terrace property, approves the language amendments to both
easements as provided by the Director of Planning & Code Enforcement, reviewed and approved by the
City Solicitor and attached hereto.

First Reading: January 8, 2018

Second and Final Reading: January 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

EASEMENT DEED
This Easement Deed (“Easement”) is given by RIVERVIEW TERRACE, LP, a Maine
limited partnership whose mailing address is 30 Liza Harmon Drive, Westbrook, ME 04092
(“Riverview”) to the CITY OF WESTBROOK, a body politic and corporate whose mailing
address is 2 York Street, Westbrook, ME 04092 (the “City”).
RECITALS
WHEREAS, Riverview is the owner of certain property located at or near Knight Street,
Westbrook, Cumberland County, Maine being more particularly described in a deed from the
Housing Authority of the City of Westbrook to Riverview of near or even date herewith to be
recorded in the Cumberland County Registry of Deeds (hereinafter referred to as the “Riverview
Property”); and
WHEREAS, the extension of a public way known as High Street is located on a portion
of the Riverview Property; and
WHEREAS, the City has requested that Riverview grant to the City a perpetual easement
to allow the continued use and maintenance of said extension of High Street, and any further
extension thereof by the City, and Riverview has agreed to grant to the City such easement, as
set forth herein.
NOW, THEREFORE, for good and valuable consideration, the receipt whereof is hereby
acknowledged, and in consideration of the foregoing, the parties hereto agree as follows:
1.
Grant of Easement. Riverview hereby grants to the City, its successors and
assigns, certain perpetual rights and easements over that portion of the Riverview Property
described in Exhibit A attached hereto and incorporated herein (the “Easement Area”) for
purposes of using, maintaining, plowing, repairing, replacing, relocating and widening the
existing paved public way located therein, being an extension of High Street (the “Street”),
which Street is shown as “High Street Ext.” on the plan entitled “ALTA/NSPS Land Title
Survey, Riverview Terrace, 21 Knight Street, Westbrook, Cumberland County, Maine” made for
Riverview Terrace, LPThe Housing Authority of the City of Westbrook prepared by Owen
Haskell, Inc., dated May 8, 2017 and last revised January 16, 2018December 29, 2017, to be
recorded in the Cumberland County Registry of Deeds, together with the right to install, use,
maintain, repair or replace any utilities now or hereafter located within the Easement Area. The
rights granted to the City herein shall include the right, but not the obligation, to extend the
length and width of the Street within the Easement Area and/or to establish trails in order to
facilitate pedestrian and/or vehicular access to and from the Street and any nearby City trails now
or hereafter located on properties adjacent to the Riverview Property. Together with the right to
enter upon the Easement Area at all reasonable times for any of the above-described purposes,
provided that the City shall provide notice to Riverview prior to commencing any construction

within the Easement Area for any purpose with respect to which the City has been granted rights
hereinto widen or extend the Street.
2.
Reserved Rights. Reserving to Riverview, its successors and assigns, the right to
use the Easement Area for all purposes as shall not materially interfere with the use thereof by
the City and by the public for the purposes described herein, provided, however, that no
permanent structure shall be erected within the Easement Area without the prior approval of the
City. Notwithstanding the foregoing, any existing curbing and landscaping located within the
Easement Area as of the date hereof may remain in place unless and until such time as the City
elects to remove or replace the same in connection with its widening or extension of the Street.
3.
City Acceptance; Maintenance. By its acceptance hereof, the City agrees to the
terms hereof and agrees that the City shall remain solely responsible for (a) all maintenance,
repair, replacement and plowing of the Street, the determination of which shall remain within the
exclusive discretion of the City, and any future expansion or extension thereof of the Street, (b)
any lengthening or widening of the Street, (c) the establishment and maintenance of any trails
within the Easement Area or providing access to any nearby City trails, and (d) the installation,
use, maintenance, repair or replacement of any utilities in the Easement Areaat its sole cost and
expense. Until such time as the southerly terminus of the Street is extended, if ever, Riverview
shall remain responsible for maintaining any above-ground landscaping within that portion of the
Easement Area lying between the southerly terminus of the Street, as it exists today, and the
southerly boundary of the Riverview Property.
3.4.
Purpose. This Easement is given to establish with certainty the rights and
responsibilities of the City and Riverview in and to the Easement Area, and supersedes any rights
or claims either of the parties hereto may have had in the Easement Area prior to the date of
recording of this Easement.

[Signature Pages Follow]
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IN WITNESS WHEREOF, Riverview Terrace, LP and the City of Westbrook has have
caused this instrument to be executed by its their respective undersigned representatives,
thereunto duly authorized, as of the dates first set forth abovebelow.

RIVERVIEW TERRACE, LP
By: Westbrook Development Corporation,
its General Partner

______________________________
Witness

By: ______________________________
Richard R. Begin
Its President

STATE OF MAINE
COUNTY OF CUMBERLAND, ss.

January _____, 2018

Personally appeared the above named Richard R. Begin, President of Westbrook
Development Corporation, general partner of Riverview Terrace, LP, and acknowledged the
foregoing instrument to be his free act deed in his said capacity and the free act and deed of said
Westbrook Development Corporation and Riverview Terrace, LP.
Before me,
_________________________________
Notary Public/Attorney at Law
Print name: __________________________
My commission expires: _______________

3

CITY OF WESTBROOK

______________________________
Witness

By: ______________________________
Printed name: ______________________
Title: _____________________________

STATE OF MAINE
COUNTY OF CUMBERLAND, ss.

January _____, 2018

Personally appeared the above named ________________________________,
__________________________________ of the City of Westbrook, and acknowledged the
foregoing instrument to be his/her free act deed in his/her said capacity and the free act and deed
of said City of Westbrook.
Before me,
_________________________________
Notary Public/Attorney at Law
Print name: __________________________
My commission expires: _______________

4

EXHIBIT A
A certain lot or parcel of land situated southerly of High Street in the City of Westbrook, County
of Cumberland and State of Maine described as follows:
Beginning at a point on the northerly property line of land now or formerly of the Housing
Authority of the City of Westbrook, at the current southwesterly corner of High Street;
Thence, N 86°21’26” E along the northerly line of land of said land now or formerly of the
Housing Authority of the City of Westbrook and the southerly limit of High Street 45.94 feet to
land now or formerly of Thomas R. Montgomery being described in a deed recorded in the
Cumberland County Registry of Deeds in Book 32438, Page 272;
Thence, S 15°14’06” E along land of said Montgomery 174.24 feet to land now or formerly of
S.D. Warren;
Thence, S 73°22’23” W along land of said S.D. Warren 21.52 feet;
Thence, S 70°29’54” W along land of said S.D. Warren 23.55 feet;
Thence, N 15°14’06” W across said land now or formerly of the Housing Authority of the City
of Westbrook 185.75 feet to the northerly line of said land now or formerly of the Housing
Authority of the City of Westbrook and the southerly limit of said High Street and the point of
beginning. Containing 8,087square feet more or less.
The above described parcel of land is shown as “High Street Ext.” on the plan entitled
“ALTA/NSPS Land Title Survey, Riverview Terrace, 21 Knight Street, Westbrook, Cumberland
County, Maine” made for Riverview Terrace, LPThe Housing Authority of the City of
Westbrook prepared by Owen Haskell, Inc., dated May 8, 2017 and last revised January 16,
2018December 29, 2017, to be recorded in the Cumberland County Registry of Deeds.

5

EASEMENT RELOCATION AGREEMENT
This Easement Relocation Agreement (“Agreement”) is made as of the ____ day of
January, 2018, by and between RIVERVIEW TERRACE, LP, a Maine limited partnership
whose mailing address is 30 Liza Harmon Drive, Westbrook, ME 04092 (“Riverview”) and the
CITY OF WESTBROOK, a body politic and corporate whose mailing address is 2 York Street,
Westbrook, ME 04092 (the “City”).
WHEREAS, Riverview is the owner of certain property located at or near Knight Street,
Westbrook, Cumberland County, Maine being more particularly described in a deed from the
Housing Authority of the City of Westbrook to Riverview of near or even date herewith to be
recorded in the Cumberland County Registry of Deeds (hereinafter referred to as the “Riverview
Property”); and
WHEREAS, the City is the holder of certain rights and easements over and under a
portion of the Riverview Property, for purposes of laying, maintaining, operating, repairing and
removing a storm water line, as more particularly described in the easement deed from Edith L.
Robinson to the City dated October 13, 1965 and recorded in said Registry of Deeds in Book
2930, Page 448 (the “Existing City Easement”); and
WHEREAS, the City’s existing storm water line is not located within the bounds of the
easement area described in the Existing City Easement; and
WHEREAS, the City has agreed to terminate the Existing City Easement and release all
of its rights and easements thereunder to Riverview, and Riverview has agreed to grant to the
City a replacement easement over and under a portion of the Riverview Property as set forth
herein; and
WHEREAS, the City is also the holder of another storm drain easement set forth in an
instrument from S.D. Warren Company to the City dated November 29, 1965 and recorded in the
Cumberland County Registry of Deeds in Book 2943, Page 119 (the “Southerly Easement”),
which connects to the southerly end of, and partially overlaps with, the Existing City Easement,
affecting both the Riverview Property and the property located southerly thereof owned by S.D.
Warren Company and described in deeds recorded in said Registry of Deeds in Book 690, Page
38 and in Book 687, Page 434, and the parties agree and acknowledge that the Southerly
Easement shall remain in place and shall be unaffected by this instrument.
NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
whereof are hereby acknowledged, the parties hereby agree as follows:
1.
Termination and Release of Existing City Easement to Riverview. The City
hereby terminates the Existing City Easement and releases to Riverview all rights and easements
in and to the Riverview Property acquired thereunder, effective as of the date this Agreement is

executed by the City. The parties acknowledge and agree that the Southerly Easement shall
remain in place and shall be unaffected by this instrument.
2.
Grant of Replacement Easement to City. Riverview hereby grants to the City, its
successors and assigns, a perpetual non-exclusive easement under, over and across that portion
of the Riverview Property described in Exhibit A attached hereto (the “Easement Area”) for the
purpose of laying, maintaining, operating, repairing and removing a pipe to carry storm water,
together with all fixtures and appurtenances thereto. Together with the right to enter upon the
Easement Area at all reasonable times following prior notice to Riverview, except in the case of
an emergency situation, for such purposes. Together with the right to enter upon the Easement
Area for purposes of exercising the easement rights conveyed herein.
The Easement Area is shown as “Proposed Relocated 20’ Storm Drain Easement” on the
plan entitled “ALTA/NSPS Land Title Survey, Riverview Terrace, 21 Knight Street, Westbrook,
Cumberland County, Maine” made for The Housing Authority of the City of
WestbrookRiverview Terrace, LP prepared by Owen Haskell, Inc., dated May 8, 2017 and last
revised December 29, 2017January 16, 2018, to be recorded in the Cumberland County Registry
of Deeds.
Reserving to Riverview, its successors and assigns, the right to use the Easement Area for
all purposes as shall not materially interfere with the use thereof by the City as permitted
hereunder. No permanent structures shall be erected within the Easement Area, provided,
however, that Riverview shall be expressly permitted to use the Easement Area for pedestrian
and vehicular access to and from Knight Street and the Riverview Property, including without
limitation, the right to install, maintain, remove and replace landscaping, retaining walls,
pavement, concrete or other similar improvements.
The City shall, following the undertaking of any activities within the Easement Area,
promptly repair and restore the surface of the ground, including any adjacent land disturbed, to
substantially the same condition as existed prior to the undertaking of any such activities.
3.
Governing Law. This Agreement shall be governed and construed in accordance
with the laws of the State of Maine.

[Signature Pages Follow]
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IN WITNESS WHEREOF, Riverview Terrace, LP and the City of Westbrook have
caused this Agreement to be executed by their respective undersigned representatives, thereunto
duly authorized, as of the dates set forth below.
RIVERVIEW TERRACE, LP
By: Westbrook Development Corporation,
its General Partner

______________________________
Witness

By: ______________________________
Richard R. Begin
Its President

3

STATE OF MAINE
COUNTY OF CUMBERLAND, ss.

January _____, 2018

Personally appeared the above named Richard R. Begin, President of Westbrook
Development Corporation, general partner of Riverview Terrace, LP, and acknowledged the
foregoing instrument to be his free act deed in his said capacity and the free act and deed of said
Westbrook Development Corporation and Riverview Terrace, LP.
Before me,
_________________________________
Notary Public/Attorney at Law
Print name: __________________________
My commission expires: _______________
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WITNESS:

CITY OF WESTBROOK

______________________________

By: ______________________________
Printed name: ______________________
Title: _____________________________

STATE OF MAINE
COUNTY OF CUMBERLAND, ss.

January ____, 2018

Personally appeared the above named ____________________________________, the
______________________ for the City of Westbrook, and acknowledged the foregoing
instrument to be his/her free act deed in his/her said capacity and the free act and deed of said
City of Westbrook.

Before me,
_________________________________
Notary Public/Attorney at Law
Print name: __________________________
My commission expires: _______________
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EXHIBIT A
A certain lot or parcel of land situated southerly of Knight Street in the City of Westbrook,
County of Cumberland and State of Maine described as follows:
Beginning at a point on the northerly property line of land now or formerly of Housing Authority
of the City of Westbrook, said point being 13.22 feet from the southwesterly corner of Knight
Street on a course of N 86°21’26” E;
Thence, N 86°21’26” E along the northerly line of land of said land now or formerly of Housing
Authority of the City of Westbrook and the southerly limit of Knight Street 20.00 feet;
Thence, the following courses and distances across said land now or formerly of the Housing
Authority of the City of Westbrook:
S 04°15’17” E a distance of 89.45 feet;
Thence, S 32°59’10” E a distance of 29.86 feet;
Thence, S 19°20’34” E a distance of 12.51 feet;
Thence, N 70°37’39” E a distance of 3.04 feet;
Thence, S 32°59’10” E a distance of 53.77 feet;
Thence, S 19°24’05” E a distance of 64.36 feet to land now or formerly of S.D. Warren;
Thence, S 70°29’54” W along land of said S.D. Warren 20.00 feet;
Thence, the following courses and distances across said land now or formerly of the Housing
Authority of the City of Westbrook:
Thence, N 19°24’05” W a distance of 62.02 feet;
Thence, N 32°59’10” W a distance of 99.24 feet;
Thence, N 04°15’17” W a distance of 94.79 feet to the southerly end of said Knight Street and
the point of beginning. Containing 5,045 square feet more or less.
The above described parcel of land is shown as “Proposed Relocated 20’ Storm Drain Easement”
on the plan entitled “ALTA/NSPS Land Title Survey, Riverview Terrace, 21 Knight Street,
Westbrook, Cumberland County, Maine” made for Riverview Terrace, LPThe Housing
Authority of the City of Westbrook prepared by Owen Haskell, Inc., dated May 8, 2017 and last
revised December 29, 2017January 16, 2018, to be recorded in the Cumberland County Registry
of Deeds.
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 8, 2018

Order: 2018-05
ACCEPTING SPEED ENFORCEMENT AND EQUIPMENT GRANT
That the Westbrook City Council hereby approves the acceptance of Speed Enforcement and Equipment
Grant from the Bureau of Highway Safety in the amount of $3,791.09 to be used for funding speeding
enforcement details.
Funds to be deposited in budget line: 22002110-43400-02210

First Reading: January 8, 2018

Second and Final Reading: January 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 8, 2018

Order: 2018-06
AUTHORIZING EMERGENCY REPAIRS TO ENGINE 4
That the Westbrook City Council hereby authorizes emergency funding for the repairs of Engine 4,
including replacement of frame rails, wiring harness, hydraulic lines, and ladder repairs to Greenwood
Emergency Vehicles of Attleboro Falls, MA at a total cost not to exceed $172,901.78.
Funds available in budget line: 1000-35320 (Fund Balance Reserves)

First Reading: January 8, 2018

Second and Final Reading: January 22, 2018

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

Westbrook Fire & Rescue Department
570 Main Street, Westbrook, ME 04092
Telephone: (207) 854-0654 Fax: (207) 854-0657
Chief Andrew Turcotte

TO:
FROM:
DATE:
RE:

Jerre Bryant, City Administrator
Andrew Turcotte, Fire Chief
October 19, 2017
Engine 4 Repairs

As you may recall, during the work shop with the city council on July 20, 2017, the Fire
Department outlined the maintenance problems we are currently experiencing with Engine 4.
Currently the truck is once again out of service due to failure of the annual ladder test. The
bracket that holds the swivel component of the ladder has sheared off multiple bolts resulting in
damage to the swivel. This will now need to be replaced and will take approximately 2 or more
months to complete once we authorize the repair to begin. This repair as well as other
deficiencies that would need to be repaired for certification of the ladder are estimated at
$30,825. This includes the replacement of the swivel and only the diagnostics of several items
such as the intercom system for the ladder etc.
Additionally, the frame will need to be replaced with an estimate repair cost of $56,875. This
includes the replacement of just the frame rails and labor. Additional work to include
replacement of the front spring hanger and rear torque arm brushings and pins, rear brakes, fuel
tank/straps, battery boxes, main air tanks and mounting brackets, valves and fittings, and the
frame grounding isolators estimate for repair is $24,383. It does not include any of the items that
are bolted to the frame and may need to be replaced which includes hydraulic lines and electrical
harnesses. It is difficult to estimate the additional cost of items that will need to be replaced but a
conservative estimate would be $15,000-$20,000 for the hydraulic lines and another $20,000 for
the wiring harnesses. These figures are based on verbal quotes from Greenwood, E-One service
center in Brunswick Maine. These repairs would also require the truck to be out of service for an
extended period and require the truck be sent to the repair facility in Massachusetts. We estimate
the truck to be out of service for 2-3 months to have this work completed.
Since January 2017, we have spent over $25,000 in repairs for this truck. With these additional
required repairs, we will have spent upwards of $160,000 plus. Fortunately, the rest of this truck
is in decent condition and with the replacements noted above, we should be able to extend the
life of this truck for another 6-8 years. Unfortunately, we do not have a crystal ball that will
predict any further issues we may see, but we are comfortable that these repairs will address
many if not all the issues we have been experiencing over the past few years.
The Fire Administration is requesting the City Administration and Council authorize the release
of emergency funding for up to $172,901.78. This includes up to $157,183.44 for repairs for the
frame rails, wiring harness, hydraulic lines, and ladder repairs. A 10% contingency or $15,718
has been requested in the event other items are identified in the repair work. Quotes for the
frame rails and the other work are attached for your review.

WESTBROOK FIRE DEPARTMENT

Name:

570 Main Street
Address:
City, St. ,Zip: WESTBROOK ME 04092
Contact:
Phone:
Year
Color
Red

Fax:
Serial Number

Proposal/Appraisal #:
Date:
Make / Model / Style

4EN3AAA8631007151

Mileage/Hours
N/A
Job Description:

Date Inspected

Date of Loss

N/A

N/A

E-ONE Hurricane Custom 75' Aerial
Condition
N/A

APPARATUS FRAME RAIL REPLACEMENT
Line # Repair Replace

1

X

DA 17-08-23-ED
August 23, 2017
License No.

Description

Place Inspected
GEV - ME
Approved by:
Ed Chretien
Paint Hrs

Labor Hrs

REPLACE LEFT AND RIGHT FRAME RAILS WITH NEW
GALVANIZED RAILS
NOTE: LEAD TIME IS 6-8 WEEKS FROM MANUFACTURER

Parts

21574.84

2

X

LABOR TO INSTALL NEW RAILS, PLUS MISC HARDWARE
AND RELATED MATERIALS

210.0

1000.00

3

X

PREPARE AND SPOT TREAT AREAS OF CORROSION ON
THE EXISTING CHASSIS RELATED COMPONENTS (AS
ACCESS ALLOWS) WITH POR15 AND REFINISH OVERALL
WITH BLACK AUTOMOTIVE CHASSIS PAINT.

40.0

800.00

4

X

NOTE: ANY CHASSIS RELATED COMPONENTS THAT
REQUIRE REPLACEMENT BEYOND THE CHASSIS RAILS
STATED ABOVE SHALL BE AT AN ADDITIONAL COST. IF
ANY, THESE ITEMS SHALL BE QUOTED SEPERATELY. NO
ADDITIONAL REPAIRS SHALL BE PERFORMED WITHOUT
CUSTOMER APPROVAL.

IMPORTANT: Exclusive of any remote damaged, or defective
components not specified in this appraisal.
The undersigned acknowledges and accepts the charges
listed and gives Greenwood Emergency Vehicles, Inc.
permission to complete all repairs as specified above:

Terms:
Signed:

Totals:

Total Hours:
Total Parts:
Sales Tax:
Sublets:

0.0

250.0

250.0 $23,374.84

NA
Inspected by
Service

Sublet/Freight

2000.00

$2,000.00

$126.00

$31,500.00
$23,374.84
$0.00
$2,000.00

AMOUNT DUE:

$56,874.84

0.0%

COD
Date
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GREENWOOD EMERGENCY VEHICLES, INC.
Name:
WESTBROOK FIRE DEPARTMENT
570 MAIN STREET
Address:
City, St. ,Zip: WESTBROOK ME04092
Contact:
Phone:
Fax:
Year
Color
Serial Number
2004 RED
4EN3AAA8631007151

Damage Appraisal
Number:

DA-17-10-18-ED

Date:

October 18, 2017

Make / Model / Style
E-ONE HURRICANE CUSTOM 75' LADDER

Mileage/Hours
Date Inspected
Date of Loss
Condition
NA
NA
NA
NA
Job Description:
ADDITIONAL REPAIRS DURRING FRAME RAIL REPLACEMENT

Place Inspected
GEV NORTH
Approved by:
ED CHRETIEN

Line # Repair Replace

Paint Hrs. Labor Hrs.

Description

Parts

License No.
NA
Inspected by
SERVICE

Sublets

1

X

REPLACMENT OF FRONT SPRING HANGER AND REAR
TORQUE ARM BUSHINGS AND PINS

1144.68

2

X

REPLACEMENT OF REAR BRAKES (SUBLET REPAIR BY
THIRD PARTY BRAKE SPECIALIST)

2143.12

3

X

REPLACE FUEL TANK AND SENDER WITH NEW STAILESS
STEEL STRAPS AND RUBBERS.

8.0

2655.83

4

X

REPLACE LEFT AND RIGHT SIDE BATTERY BOXES AND
HOLD DOWNS

4.0

1190.45

5

X

REPLACE ALL THREE MAIN AIR TANKS AND MOUNTING
BRACKETS WITH NEW HARDWEAR.

8.0

1732.25

6

X

REPLACE SEVEN BRAKE AND ABS VALVES AND FITTINGS
AS NEEDED

6.0

1679.11

7

X

REPLACE FRAME GROUNDING ISOLATORS AND CLEAN ALL
FRAME GOUNDING POINTS AS NEEDED.

4.0

325.00

50.0

500.00

8

X

REMOVE TWO REAR JACK LEGS DISASEMBLE AND STEAM
CLEAN, SAND BLAST AND PAINT WITH POR-15 PAINT WILL
ADVISE IF ANY SLIDE PADS OR INTERNAL COMPONETS
ARE NEEDED WHILE JACK ARE DISASSEMBLED.

9

X

SAND BLAST AND REPAINT REAR AXLE ASSEMBLY WITH
POR-15 PAINT.

4.0

75.00

REPLACE AIR CLEANER MOUNTING BRACKET AND STRAPS

0.5

175.00

10

X

30 John Dietsch Blvd., North Attleboro, MA 02760
Tel: (508)695-7196 - Fax: (508) 695-9047
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GREENWOOD EMERGENCY VEHICLES, INC.
11

X

RECOMMEND COMPLEAT STEAM CLEAN OF
UNDERCARIDGE BEFORE FRAME RAILS ARE REPLACE
AND A COMPLEAT INSPECTION OF ALL COMPONENTS
INCUDING ALL AREIAL HYDRUALICS. ALLADDTIONAL
FINDING WILL BE REPORTED TO THE DEPARTMENT AND
QUOTED AT THERE REQUEST.

16.0

100.00

12
13
14

THIS QUOTE IS SIGHT UNSEEN AND IS SUBJECT TO
CHANGE APON INSPECTION OF THE TRUCK

15
44
IMPORTANT: Exclusive of any remote damaged, or defective components not Totals:
specified in this appraisal.
The undersigned acknowledges and accepts the charges listed
and gives Greenwood Fire Apparatus, permission to complete
all repairs as specified above:

Terms:
Signed:

Total Hours:
Total Parts:
Sales Tax:
Sublets:

0.0

100.5

100.5

$8,432.64

$126.00

0.0%

$3,287.80

$12,663.00
$8,432.64
$0.00
$3,287.80

C.O.D.
Date

AMOUNT DUE:

30 John Dietsch Blvd., North Attleboro, MA 02760
Tel: (508)695-7196 - Fax: (508) 695-9047

$24,383.44

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 22, 2018

Order: 2018-07
AMENDING THE LAND USE ORDINANCE, CHAPTER II, SECTION 205, MEDICAL MARIJUANA
That the Westbrook City Council hereby authorizes an amendment to the City of Westbrook Land Use
Ordinance Chapter II, Section 205, Medical Marijuana as outlined in the attached memorandum from
the Director of Planning & Code Enforcement.

First Reading: January 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

City of Westbrook
DEPARTMENT OF PLANNING & CODE ENFORCEMENT
2 York Street

Westbrook, Maine 04092

(207) 854-0638

Fax: 1-866-559-0642

PLANNING STAFF MEMO
DATE:

January 11, 2018

TO:
FROM:
Cc:

Mayor, City Council
Jennie P. Franceschi, City Planner & Rebecca Spitella, Asst. Planner
City Administrator, City Clerk

RE:

Amendment to the Land Use Ordinance
Medical Marijuana Dispensaries and Medical Marijuana Caregiver Cultivation Facilities

Attached:

-Proposed language for consideration from Planning Board Public Hearing of 01/02/17 and as
amended per direction of the Board.
-Buffer Setback maps for the Industrial Park Districts and the Gateway Commercial District

Executive Summary: The Planning Board provided the City Council the following recommendation:
7-0 Vote to Amend the LUO to add Section 205Medical Marijuana – Dispensaries & Caregiver
Cultivation Facilities.
Ordinance Summary:
Since the enactment of the Maine Medical Use of Marijuana Act, communities have been seeing a steady
rise in medical marijuana caregiver cultivation facilities locating within their communities. Performance
standards have been adopted by some communities for these uses as well as locations where they would
be considered permitted.
Currently, the City has not adopted any performance standards nor location requirements for these
specific operations and with the increase in frequency of permits that the Codes Office is seeing, Staff feel
it is advisable to enact such performance standards at this time to locate the uses in compatible locations.
The intent of the proposed ordinance is as follows:
1. Define the use Medical Marijuana Caregiver Cultivation Facility and Medical Marijuana Dispensaries,
as well as associated terms.
2. Permit Medical Marijuana Caregiver Cultivation Facility in the Industrial Park Districts and Medical
Marijuana Dispensaries in the Gateway Commercial District as a conditional use.
3. Establish performance standards to these uses that includes a 500-foot buffer from established “sensitive
uses”, as defined in the ordinance, and require specific life-safety measures to facility infrastructure.
Project History:
November 2009 – State of Maine approved legalizing, regulating and taxing marijuana for medicinal
purposes, known as the “Maine Medical Use of Marijuana Program”
November 2016 – State of Maine legalized marijuana for recreational use
June 5, 2017 – City of Westbrook approved a 6-month moratorium ordinance on medical growing
(cultivation) facilities & dispensaries.
June 20, 2017 – Planning Board Workshop
August 1, 2017 – Planning Board Workshop
October 3, 2017 – Planning Board Workshop
January 2, 2018 – Planning Board Public Hearing – Refer to City Council for Approval
S:\Planning\Ordinance\Marijuana\Medical Marijuana\Medical Marijuana - City Council Memo.docx
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DRAFT Medical Marijuana – Dispensaries & Caregiver Cultivation facilities
PB workshop 06/20/17, PB workshop 08/01/17, PB workshop 10/03/17, PB Public Hearing 01/02/18
City Council 1st Reading 01/22/18
Chapter II General Provisions
Section 205. Medical Marijuana - Dispensaries & Caregiver Cultivation Facilities.
A. State Authorization required.
1. Before submission of a conditional use application for a Medical Marijuana Dispensary
or a Medical Marijuana Caregiver Cultivation Facility, the applicant must demonstrate
his or her authorization to cultivate, process and store medical marijuana pursuant to the
Maine Medical Use of Marijuana Program.
B. Location criteria/buffer zones.
1. No medical marijuana dispensary or medical marijuana caregiver cultivation facility shall
be closer than 500 linear feet, measured in a straight line from the dispensary or facility
building entrance, to the nearest point on the boundary of any property which is occupied
by any of the following sensitive uses:
i. A licensed child day care facility;
ii. a church, synagogue or other house of religious worship;
iii. a public or private school; public library
iv. a lot zoned residential or used as a residence;
v. an athletic field, park, playground or recreational facility;
vi. any juvenile or adult halfway house, correctional facility, or substance abuse
rehabilitation or treatment center;
2. The City will only verify distance of the proposed premises from existing uses listed in
(1) through (6) above; A medical marijuana dispensary or medical marijuana caregiver
cultivation facility may continue to operate in its present location as a preexisting use if a
sensitive use listed in (1) through (6) above later locates within the applicable buffer
zone; however, the medical marijuana dispensary or medical marijuana caregiver
cultivation facility does so at its own risk, and City-issued licenses, permits or approvals
provide no protection or indemnification against enforcement of federal or other
applicable laws that may prohibit operation of a medical marijuana dispensary or medical
marijuana caregiver cultivation facility near a sensitive use listed in (1) through (6)
above.
C. Signage.
1. No signs containing the word "marijuana," or a graphic/image of any portion of a
marijuana plant or otherwise identifying medical marijuana shall be erected, posted or in
any way displayed on the outside of a medical marijuana dispensary or a medical
marijuana caregiver cultivation facility. This regulation shall not apply to (1) any
advertisement contained within a newspaper, magazine or other periodical of general
circulation within the City or on the Internet; and (2) advertising which is purely
incidental to sponsorship of a charitable event not geared to or for the benefit of children
or youth.
D. Hours of operation.
1. Medical marijuana dispensary or medical marijuana caregiver cultivation facility may be
open for business only between the hours of 8:00 a.m. and 8:00 p.m., locally prevailing
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DRAFT Medical Marijuana – Dispensaries & Caregiver Cultivation facilities
PB workshop 06/20/17, PB workshop 08/01/17, PB workshop 10/03/17, PB Public Hearing 01/02/18
City Council 1st Reading 01/22/18
time. If other hours of operation apply in State law or local ordinance, the more
restrictive hours shall control.
E. Security requirements.
1. All security recordings shall be preserved for at least 30-days by the medical marijuana
dispensary or medical marijuana caregiver cultivation facility. The medical marijuana
dispensary or medical marijuana caregiver cultivation facility shall provide the Police
Chief or their designee with the name and functioning telephone number of a 24-hour oncall staff person to whom the City may provide notice of any operating problems
associated with the medical marijuana dispensary or medical marijuana caregiver
cultivation facility.
2. No approval for a medical marijuana dispensary shall be granted by the Planning Board
until the Police Chief or their designee has made a positive recommendation on the
applicant’s proposed security measures, which must be in compliance with State
requirements. Security measures at a medical marijuana dispensary shall include, at a
minimum, the following:
i. Security surveillance cameras installed and operating 24 hours a day, 7 days a
week, to monitor all entrances, along with the interior and exterior of the
premises, to discourage and facilitate the reporting of criminal acts and nuisance
activities occurring at the premises;
ii. Door and window intrusion robbery and burglary alarm systems with audible and
Police Department notification components that are professionally monitored and
maintained in good working condition;
iii. A locking safe permanently affixed to the premises that is suitable for storage of
any cash stored overnight on the licensed premises;
iv. Exterior lighting that illuminates the exterior walls of the licensed premises and
complies with applicable provisions of the Code of Ordinances; and
v. Deadbolt locks on all exterior doors and locks or bars on any other access points
(e.g., windows).
F. Performance Standards – Medical Marijuana Dispensary and Medical Marijuana Caregiver
Cultivation Facility.
1. Visibility of activities
i. All activities, including, without limitation, cultivating, growing, processing,
displaying, selling and storage, shall be conducted indoors. Medical marijuana
dispensary or medical marijuana caregiver cultivation facility are not permitted to
have outdoor sales or services of any kind.
ii. Under no circumstances shall activities related to the cultivation, production,
processing, distribution, storage, display, or sales of marijuana and marijuanainfused products be visible from the exterior of the business.
2. Odor/Emissions management.
i. The odor of marijuana must not be perceptible at the exterior of the building at
the premises or at any adjoining boundary to the property.
ii. The use must implement appropriate ventilation and filtration systems to satisfy
the odor standard contained herein. This can be achieved through technologies,
such as but not limited to air scrubbers and charcoal filtration systems.
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DRAFT Medical Marijuana – Dispensaries & Caregiver Cultivation facilities
PB workshop 06/20/17, PB workshop 08/01/17, PB workshop 10/03/17, PB Public Hearing 01/02/18
City Council 1st Reading 01/22/18
iii. Sufficient measures and means of preventing smoke, debris, dust, fluids and
other substances from exiting a medical marijuana dispensary or caregiver
cultivation facility must be provided at all times.
3. Disposal Plan
i. The use shall have in place an operational plan for proper disposal of marijuana
and related byproducts in a safe, sanitary and secure manner and in accordance
with all applicable federal, state and local laws and regulations.
ii. Dumpsters and trash containers must not be overflowing, and the surrounding
area must be kept free of litter and trash.
iii. All dumpsters and containers shall be screened from public view.
iv. All trash receptacles on the premises used to discard marijuana products must
have a metal cover or lid that is locked at all times when the receptacle is
unattended and security cameras must be installed to record activities in the area
of such trash receptacles.
4. Life Safety
i. Life Safety measures (including but not limited to sprinklers, smoke alarms, etc.)
may be required at the discretion of the Fire Department depending on size or
condition of the structure containing the use, and if there are mixed uses within
the structure.
5. Power needs.
i. An Ability to serve, (or authorization from the electric power company providing
service to the use) needs to be provided in the application packet which states
that the power needed for the use can be delivered to the property by the electric
power company, which may involve a review of the power delivery system.
6. Parking:
i. For a medical marijuana dispensary, the parking requirement will be 1 space per
250 sq. ft. of space that patients have access to.
ii. For a medical marijuana caregiver cultivation facility, the parking requirements
would be one space per employee on the largest shift.
7. Enclosed, locked facility
i. Any cultivation, manufacturing or testing of marijuana shall take place in an
enclosed, locked facility. “Enclosed, locked facility” means a closet, room,
building, greenhouse or other enclosed area that is equipped with locks or other
security devices that permit access only by the individual authorized to cultivate,
manufacture or test the marijuana.
G. Performance Standards – Marijuana Caregiver Cultivation Facility.
1. Size limitation
i. A facility shall not exceed 3,000 square feet in area.
2. A facility owner cannot be permitted for more than one location in the City of
Westbrook.
H. Limitation on number of Medical Marijuana Dispensaries
1. Only one medical marijuana dispensary shall be allowed in the City of Westbrook.
I.

Pesticides.
1. If a Medical marijuana caregiver cultivator plans to use any pesticides (including all
conventional, organic, or ‘natural’ insecticides, rodenticides, weed-killers, fungicides,
rooting hormones or other plant hormones), evidence of a Pesticide Applicators License

S:\Planning\Ordinance\Marijuana\Medical Marijuana\Medical Marijuana - Draft Standards - City Council (01.22.18).docx

Page 3 of 4

DRAFT Medical Marijuana – Dispensaries & Caregiver Cultivation facilities
PB workshop 06/20/17, PB workshop 08/01/17, PB workshop 10/03/17, PB Public Hearing 01/02/18
City Council 1st Reading 01/22/18
from the Maine Board of Pesticides Control must be provided to the Code Enforcement
Officer.
J. Other laws remain applicable.
1. A medical marijuana dispensary or caregiver cultivation facility shall meet all operating
and other requirements of state and local law and regulation. To the extent the State of
Maine has adopted or adopts in the future any stricter law or regulation governing
medical marijuana dispensary or caregiver cultivation facility, the stricter law or
regulation shall control.

ALSO Add in Ordinance under Chapter III - Zoning Districts
309 Gateway Commercial District
309.2 Conditional Uses
Add - Medical Marijuana Dispensary (See General Provisions)
310 Industrial Park District
310.2 Conditional Uses
Add – Medical Marijuana Caregiver Cultivation Facility (See General Provisions)
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Medical Marijuana Definitions

PB Workshop 6/20/17, PB Workshop 08/01/17, PB Workshop 10/03/17, PB Public Hearing 01/02/18
City Council 1st Reading 01/22/18

Collective
"Collective" means an association, cooperative, affiliation or group of primary caregivers who physically
assist each other in the act of cultivation, processing or distribution of marijuana for medical use for the
benefit of the members of the collective.
Qualifying Patient
"Qualifying patient" or "patient" means a person who has been diagnosed by a medical provider as
having a debilitating medical condition and who possesses a valid written certification regarding medical
use of marijuana in accordance with section 2423-B.
Medical Marijuana
Marijuana that is acquired, possessed, cultivated, manufactured, used, delivered, transferred or
transported to treat or alleviate a qualifying patient's debilitating medical condition as defined by State
law or symptoms associated with the qualifying patient's debilitating medical condition.
Medical Marijuana Caregiver
A person, licensed hospice provider or licensed nursing facility that is designated by a qualifying patient
to assist the qualifying patient with the medical use of marijuana in accordance with state law. A person
who is a medical marijuana caregiver must be at least 21 years of age and may not have been convicted
of a disqualifying drug offense as defined by State law.
Medical Marijuana Dispensary
A not-for-profit entity registered pursuant to state law that acquires, possesses, cultivates,
manufactures, delivers, transfers, transports, sells, supplies or dispenses marijuana, or related supplies
and educational materials to qualifying patients and the primary caregivers of those patients. Note that
a dispensary may be either a single facility, or it may be divided into two separate but related facilities
where growing is done at only one of the facilities. This shall be considered a commercial land use.
Medical Marijuana Caregiver Cultivation Facility
An enclosed, locked facility used for cultivating, processing, and/or storing medical marijuana by one or
more medical marijuana caregiver(s) at a location which is not the medical marijuana caregiver's
residence or his or her patient's residence. This shall be considered a commercial land use.
Medical Marijuana Home Cultivation
Cultivating, processing and/or storing of medical marijuana by a qualifying patient at his or her own
residence or a medical marijuana caregiver at his or her own residence for use by a qualifying patient.
This use shall be considered an accessory land use.

To ensure that certain Land Use definitions cannot be misinterpreted to include Marijuana based uses,
the following statement will be added to the definitions of the uses listed below:
“This term does not include the growing or dispensing of medical marijuana by medical marijuana
dispensaries, caregivers, or patients.”
Definitions
Business Office & Business Office 2
Commercial Service Business
Farm
Florist
Greenhouse

Industry
Manufacturing
Medical Office
Service Business
Warehousing
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Chapter II General Provisions
Section 205. Medical Marijuana - Dispensaries & Caregiver Cultivation Facilities.
A. State Authorization required.
1. Before submission of a conditional use application for a Medical Marijuana Dispensary
or a Medical Marijuana Caregiver Cultivation Facility, the applicant must demonstrate
his or her authorization to cultivate, process and store medical marijuana pursuant to the
Maine Medical Use of Marijuana Program.
B. Location criteria/buffer zones.
1. No medical marijuana dispensary or medical marijuana caregiver cultivation facility shall
be closer than 500 linear feet, measured in a straight line from the dispensary or facility
building entrance, to the nearest point on the boundary of any property which is occupied
by any of the following sensitive uses:
i. A licensed child day care facility;
ii. a church, synagogue or other house of religious worship;
iii. a public or private school; public library
iv. a lot zoned residential or used as a residence;
v. an athletic field, park, playground or recreational facility;
vi. any juvenile or adult halfway house, correctional facility, or substance abuse
rehabilitation or treatment center;
2. The City will only verify distance of the proposed premises from existing uses listed in
(1) through (6) above; A medical marijuana dispensary or medical marijuana caregiver
cultivation facility may continue to operate in its present location as a preexisting use if a
sensitive use listed in (1) through (6) above later locates within the applicable buffer
zone; however, the medical marijuana dispensary or medical marijuana caregiver
cultivation facility does so at its own risk, and City-issued licenses, permits or approvals
provide no protection or indemnification against enforcement of federal or other
applicable laws that may prohibit operation of a medical marijuana dispensary or medical
marijuana caregiver cultivation facility near a sensitive use listed in (1) through (6)
above.
C. Signage.
1. No signs containing the word "marijuana," or a graphic/image of any portion of a
marijuana plant or otherwise identifying medical marijuana shall be erected, posted or in
any way displayed on the outside of a medical marijuana dispensary or a medical
marijuana caregiver cultivation facility. This regulation shall not apply to (1) any
advertisement contained within a newspaper, magazine or other periodical of general
circulation within the City or on the Internet; and (2) advertising which is purely
incidental to sponsorship of a charitable event not geared to or for the benefit of children
or youth.
D. Hours of operation.
1. Medical marijuana dispensary or medical marijuana caregiver cultivation facility may be
open for business only between the hours of 8:00 a.m. and 8:00 p.m., locally prevailing
S:\Clerks Office\Council\2018\Special Council Meeting - 2018.01.22\To be drafted\Medical Marijuana - Draft Standards - City
Council (01.22.18).docx
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time. If other hours of operation apply in State law or local ordinance, the more
restrictive hours shall control.
E. Security requirements.
1. All security recordings shall be preserved for at least 30-days by the medical marijuana
dispensary or medical marijuana caregiver cultivation facility. The medical marijuana
dispensary or medical marijuana caregiver cultivation facility shall provide the Police
Chief or their designee with the name and functioning telephone number of a 24-hour oncall staff person to whom the City may provide notice of any operating problems
associated with the medical marijuana dispensary or medical marijuana caregiver
cultivation facility.
2. No approval for a medical marijuana dispensary shall be granted by the Planning Board
until the Police Chief or their designee has made a positive recommendation on the
applicant’s proposed security measures, which must be in compliance with State
requirements. Security measures at a medical marijuana dispensary shall include, at a
minimum, the following:
i. Security surveillance cameras installed and operating 24 hours a day, 7 days a
week, to monitor all entrances, along with the interior and exterior of the
premises, to discourage and facilitate the reporting of criminal acts and nuisance
activities occurring at the premises;
ii. Door and window intrusion robbery and burglary alarm systems with audible and
Police Department notification components that are professionally monitored and
maintained in good working condition;
iii. A locking safe permanently affixed to the premises that is suitable for storage of
any cash stored overnight on the licensed premises;
iv. Exterior lighting that illuminates the exterior walls of the licensed premises and
complies with applicable provisions of the Code of Ordinances; and
v. Deadbolt locks on all exterior doors and locks or bars on any other access points
(e.g., windows).
F. Performance Standards – Medical Marijuana Dispensary and Medical Marijuana Caregiver
Cultivation Facility.
1. Visibility of activities
i. All activities, including, without limitation, cultivating, growing, processing,
displaying, selling and storage, shall be conducted indoors. Medical marijuana
dispensary or medical marijuana caregiver cultivation facility are not permitted to
have outdoor sales or services of any kind.
ii. Under no circumstances shall activities related to the cultivation, production,
processing, distribution, storage, display, or sales of marijuana and marijuanainfused products be visible from the exterior of the business.
2. Odor/Emissions management.
i. The odor of marijuana must not be perceptible at the exterior of the building at
the premises or at any adjoining boundary to the property.
ii. The use must implement appropriate ventilation and filtration systems to satisfy
the odor standard contained herein. This can be achieved through technologies,
such as but not limited to air scrubbers and charcoal filtration systems.
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iii. Sufficient measures and means of preventing smoke, debris, dust, fluids and
other substances from exiting a medical marijuana dispensary or caregiver
cultivation facility must be provided at all times.
3. Disposal Plan
i. The use shall have in place an operational plan for proper disposal of marijuana
and related byproducts in a safe, sanitary and secure manner and in accordance
with all applicable federal, state and local laws and regulations.
ii. Dumpsters and trash containers must not be overflowing, and the surrounding
area must be kept free of litter and trash.
iii. All dumpsters and containers shall be screened from public view.
iv. All trash receptacles on the premises used to discard marijuana products must
have a metal cover or lid that is locked at all times when the receptacle is
unattended and security cameras must be installed to record activities in the area
of such trash receptacles.
4. Life Safety
i. Life Safety measures (including but not limited to sprinklers, smoke alarms, etc.)
may be required at the discretion of the Fire Department depending on size or
condition of the structure containing the use, and if there are mixed uses within
the structure.
5. Power needs.
i. An Ability to serve, (or authorization from the electric power company providing
service to the use) needs to be provided in the application packet which states
that the power needed for the use can be delivered to the property by the electric
power company, which may involve a review of the power delivery system.
6. Parking:
i. For a medical marijuana dispensary, the parking requirement will be 1 space per
250 sq. ft. of space that patients have access to.
ii. For a medical marijuana caregiver cultivation facility, the parking requirements
would be one space per employee on the largest shift.
7. Enclosed, locked facility
i. Any cultivation, manufacturing or testing of marijuana shall take place in an
enclosed, locked facility. “Enclosed, locked facility” means a closet, room,
building, greenhouse or other enclosed area that is equipped with locks or other
security devices that permit access only by the individual authorized to cultivate,
manufacture or test the marijuana.
G. Performance Standards – Marijuana Caregiver Cultivation Facility.
1. Size limitation
i. A facility shall not exceed 3,000 square feet in area.
2. A facility owner cannot be permitted for more than one location in the City of
Westbrook.
H. Limitation on number of Medical Marijuana Dispensaries
1. Only one medical marijuana dispensary shall be allowed in the City of Westbrook.
I.

Pesticides.
1. If a Medical marijuana caregiver cultivator plans to use any pesticides (including all
conventional, organic, or ‘natural’ insecticides, rodenticides, weed-killers, fungicides,
rooting hormones or other plant hormones), evidence of a Pesticide Applicators License
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from the Maine Board of Pesticides Control must be provided to the Code Enforcement
Officer.
J. Other laws remain applicable.
1. A medical marijuana dispensary or caregiver cultivation facility shall meet all operating
and other requirements of state and local law and regulation. To the extent the State of
Maine has adopted or adopts in the future any stricter law or regulation governing
medical marijuana dispensary or caregiver cultivation facility, the stricter law or
regulation shall control.

ALSO Add in Ordinance under Chapter III - Zoning Districts
309 Gateway Commercial District
309.2 Conditional Uses
Add - Medical Marijuana Dispensary (See General Provisions)
310 Industrial Park District
310.2 Conditional Uses
Add – Medical Marijuana Caregiver Cultivation Facility (See General Provisions)
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Collective
"Collective" means an association, cooperative, affiliation or group of primary caregivers who physically
assist each other in the act of cultivation, processing or distribution of marijuana for medical use for the
benefit of the members of the collective.
Qualifying Patient
"Qualifying patient" or "patient" means a person who has been diagnosed by a medical provider as
having a debilitating medical condition and who possesses a valid written certification regarding medical
use of marijuana in accordance with section 2423-B.
Medical Marijuana
Marijuana that is acquired, possessed, cultivated, manufactured, used, delivered, transferred or
transported to treat or alleviate a qualifying patient's debilitating medical condition as defined by State
law or symptoms associated with the qualifying patient's debilitating medical condition.
Medical Marijuana Caregiver
A person, licensed hospice provider or licensed nursing facility that is designated by a qualifying patient
to assist the qualifying patient with the medical use of marijuana in accordance with state law. A person
who is a medical marijuana caregiver must be at least 21 years of age and may not have been convicted
of a disqualifying drug offense as defined by State law.
Medical Marijuana Dispensary
A not-for-profit entity registered pursuant to state law that acquires, possesses, cultivates,
manufactures, delivers, transfers, transports, sells, supplies or dispenses marijuana, or related supplies
and educational materials to qualifying patients and the primary caregivers of those patients. Note that
a dispensary may be either a single facility, or it may be divided into two separate but related facilities
where growing is done at only one of the facilities. This shall be considered a commercial land use.
Medical Marijuana Caregiver Cultivation Facility
An enclosed, locked facility used for cultivating, processing, and/or storing medical marijuana by one or
more medical marijuana caregiver(s) at a location which is not the medical marijuana caregiver's
residence or his or her patient's residence. This shall be considered a commercial land use.
Medical Marijuana Home Cultivation
Cultivating, processing and/or storing of medical marijuana by a qualifying patient at his or her own
residence or a medical marijuana caregiver at his or her own residence for use by a qualifying patient.
This use shall be considered an accessory land use.

To ensure that certain Land Use definitions cannot be misinterpreted to include Marijuana based uses,
the following statement will be added to the definitions of the uses listed below:
“This term does not include the growing or dispensing of medical marijuana by medical marijuana
dispensaries, caregivers, or patients.”
Definitions
Business Office & Business Office 2
Commercial Service Business
Farm
Florist
Greenhouse

Industry
Manufacturing
Medical Office
Service Business
Warehousing
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CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 22, 2018

Order: 2018-08
AUTHORIZING PURCHASE OF FIRE SAFETY GEAR
That the Westbrook City Council hereby authorizes the purchase of ten (10) sets of firefighter turn out
gear from East Coast Emergency Outfitters of Manchester, NH at a total cost not to exceed $16,000.
Funds available in budget line: 10002210-56095

First Reading: January 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

Westbrook Fire & Rescue Department
570 Main Street, Westbrook, ME 04092
Telephone: (207) 854-0654 Fax: (207) 854-0657
Chief Andrew Turcotte
Deputy Chief Steve Sloan

TO:
FROM:
DATE:
RE:

Jerre Bryant, City Administrator
Honorable City Councilors
Chief Andrew Turcotte
December 5, 2017
Purchase of Firefighting Gear

With the addition of the SAFER firefighters and new per-diem employees, the Fire Department
would like to purchase additional PPE (turn-out-gear). Last year the department went through an
extensive gear bid and evaluation process. East Coast Emergency Outfitters who was awarded
the PPE bid last year has agreed to honor last year’s pricing.
National studies have shown that firefighters are at an increased risk for occupational cancer
secondary to the carcinogens in the toxic smoke. These particles are trapped in the turn-out-gear
and there is increased exposure to these chemicals each and every time they put that gear on.
Maine like many other states have expanded access to worker’s compensation or other disabilityrelated benefits for firefighters with cancer by statutory creating a presumption that the
firefighter contracted cancer while performing his or her firefighting duties (ME Rev. Stat. 39-A,
328B). This means that when a firefighter applies for workers compensation or other benefits
related to cancer, the firefighter is presumed to be eligible for benefits unless the employer
proves that the firefighter’s cancer was not caused by his or her firefighting duties. Without the
presumption, our firefighters must first prove that his or her cancer was caused by their
firefighting duties before receiving benefits.
With this purchase of up to 10 sets of gear, the department will issue each member a new set.
This will allow us to keep the additional older gear in “stock” so it is available to change into
immediately following a fire. This will allow our on-duty staff as well as our call company
members to have a clean set of gear to wear while their compromised set is being washed. By
being proactive, we will reduce cancer claims and subsequent workers compensation claims.
This purchase will be completed with available funds in the fire miscellaneous account with
account number 1002110-44231. The vendor for this purchase will be East Coast Emergency
Outfitters with set price of $1490.00 per set. Total cost of the project will not exceed $16,000.
This is a cost savings of approximately $500.00 per set or $5000.00 from other vendor proposals.

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 22, 2018

Order: 2018-09
ACCEPTANCE OF DISTRACTED DRIVER GRANT FUNDS
That the Westbrook City Council hereby accepts the 2018 Distracted Driving HVE Grant Funds from the
Bureau of Highway Safety, in the amount of $19,641.64 to be used to fund enforcement details to target
distracted drivers.
Grant Funds to be deposited into account: 22002110-43400-02210

First Reading: January 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 22, 2018

Order: 2018-10
ACCEPTANCE OF IMPAIRED DRIVER GRANT FUNDS
That the Westbrook City Council hereby accepts the 2018 Evidence Based Impaired Driving HVE Grant
Funds from the Bureau of Highway Safety, in the amount of $3,952.84 to be used to fund enforcement
details to target impaired drivers.
Grant Funds to be deposited into account: 22002110-43400-02210

First Reading: January 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

CITY OF WESTBROOK, MAINE
IN CITY COUNCIL

Date:

January 22, 2018

Order: 2018-11
AUTHORIZING AGREEMENT FOR RECORDS PRESERVATION
That the Westbrook City Council hereby authorizes the attached proposal with KoFile Technologies of
Essex, Vermont for the restoration of the City’s historic vital records for a total amount of $22,499.
Funds available in budget lines:
4000-1000-58900-C1727 ($20,000)
10001400-53619 ($2,499)

First Reading: January 22, 2018

Second and Final Reading:

Attest:

_______________________________________
City Clerk

_______________________________________
Mayor

City of Westbrook, Maine
OFFICE OF THE CITY CLERK
Phone: 207-591-8131
Fax: 207-854-0635
Email: clerk@westbrook.me.us

City Clerk’s Office
2 York Street
Westbrook, Maine 04092

MEMO
DATE:
TO:
FROM:
RE:

January 17, 2018
Honorable City Council, Mayor
Angela Holmes, City Clerk
Agreement with Kofile Preservation, Inc. for Records Preservation

Westbrook City Council adopted Order 2017-93 on August 21, 2017, which approved the FY 2018 Capital
Improvement Plan budget. This plan included funds for a records preservation project to address
Westbrook’s most at-risk historical vital records. The project would restore ten volumes as best as
possible, create a back-up on security microfilm, and scan the records into digital computer-readable
format. I respectfully request authorization to enter into an agreement with Kofile Preservation, Inc. of
Essex, VT for this project.
I conducted a survey of Maine Town and City Clerks Association members to determine the best vendor
for these services, and all respondents (including Freeport, Portland, Waterville and Falmouth, amongst
others) indicated that they use Kofile. This vendor provided quotes to the City Clerk’s Office in 2012 and
2015 for a larger scope of work and will honor the base pricing indicated in the 2015 quote for the ten
volumes we have selected.
As a reminder, this project kick-starts an ongoing records preservation goal to restore a limited number
of books every year, to be funded through the general operating budget.
Funds available in budget lines 4000-1000-58900-C1727 ($20,000) and 10001400-53619 ($2,499).

August 7, 2017
City of Westbrook
Angela Holmes, City Clerk
2 York St.
Westbrook, ME 04092
Dear Angela:
I apologize for the delay in getting this pricing to you and hope it hasn’t caused you any hardship. As you
know, the volumes listed are just a small portion of the material requiring preservation but they are among
those in most immediate need of treatment. As you requested all material will be placed into archival
polyester envelopes after treatment.
Please contact me at 800-639-3027 or William.stewart@kofile.us with any questions or to arrange
transportation of your material.
Best regards,

Bill Stewart

One Allen Martin Drive, Essex, VT 05452 800-639-3027 802-878-3335 Fax: 802-878-0932 www.kofile.us

Conservation Proposal
Westbrook, ME
August 7, 2017
Title

Conservation

35mm
security film

Births 1906-1923
Births 1800-1892
Births 1924-1952 **
Marriages & Int. of Marriage
Vol. 1, 1814-1846
Marriages Vol. 2, 1846-1874
Marriages Vol. 3, 1873-1892
Int. of Marriage 1846-1875
Int. of Marriages 1875-1891
Int. of Marriages 1892-1916
Int. of Marriage 1917-1924

$1,827.00 Mylar, 1 vol.
1,320.00 Mylar, 1 vol.
750.00 Mylar, 2 vol.

$500.00
340.00
350.00

1,591.00 Mylar, 1 vol.
1,249.00 Mylar, 1 vol.
1,249.00 Mylar, 1 vol.
1,708.00 Mylar, 1 vol.
1,305.00 Mylar, 1 vol.
2,750.00 Mylar, 2 vol.
1,330.00 Mylar, 1 vol.

425.00
280.00
325.00
390.00
275.00
350.00
250.00

Scan to CD *

Shipping

Total

$525.00
365.00
375.00

$20.00
20.00
20.00

$2,872.00
2,045.00
1,495.00

450.00
305.00
350.00
415.00
300.00
375.00
275.00

20.00
20.00
20.00
20.00
20.00
20.00
20.00

2,486.00
1,854.00
1,944.00
2,533.00
1,900.00
3,495.00
1,875.00

Total investment:

$22,499.00

* Scanning is for 2 copies: One gray scale TIFF and one PDF
** Volume was treated in 1996 – cost is for dismantling, placing into Mylar envelopes and will be
returned in two volumes.
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CITY OF WESTBROOK, MAINE
2 York Street, Westbrook, ME 04092

COMMITTEE REFERRAL FORM
REFERRAL TITLE:

MainePERS Funds

REQUESTED BY:

Administration

DATE CREATED:

January 19, 2018

COMMITTEE:

Finance Committee

Description of referral:
The Administration would like to revisit the Council adopted policy governing the use of the reserve fund
established for the MainePERS Funds conveyed to the City.

Name, address and telephone number of citizen(s) to contact for additional information:

